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DISTRICT TWO PLANNING ACTIVITIES
District Two Planning Activities encompass continuing, cooperative, comprehensive efforts to

coordinate State, District, regional and local transportation planning in the areas of policy
planning, systems planning, statistics, environmental and safety.

BICYCLE AND PEDESTRIAN/SAFETY ACTIVITIES

Review and identify possible opportunities to add bicycle and sidewalk accommodations to
resurfacing and capacity projects. Review and identify safety issues, if any for opportunities to
recommend additional programs or grant opportunities. Review Florida Department of
Transportation (FDOT) plans and recommend, to the extent feasible, additional bicycle and
sidewalk facilities that are consistent with the Gainesville Metropolitan Transportation Planning
Organization (MTPO) Urban Design Manual. Review FDOT project scope and plans for
recommended safety or traffic operations policy review, if any. The District maintains and
documents crash data and roadway characteristics inventory for all 18 counties.

COMMUNITY/GOVERNMENT LIAISON

Provide policy, technical advice, administrative support, overall coordination, cooperation and
assistance to District Two MPO, MPO Boards, local governments and communities to include
full participation in technical and staff support for advisory committees. Assist MPOs in
conducting effective on-going transportation planning programs and processes; developing,
maintaining and implementing plans and programs which meet state and federal requirements,
and to promote coordination and cooperation among their planning processes and consistency in
their plans and programs. Programs and plans include the Unified Planning Work Program, List
of Priority Projects and Transportation Improvement Program, Long Range Transportation Plans,
public involvement plan and other plans and policy documents. Conduct Joint Certification with
the MPOs.

CORRIDOR PLANNING STUDIES

Conduct studies to identify and evaluate travel issues on major travel corridors, and to identify
and evaluate the effectiveness and impacts of proposed alternatives, including a no build
alternative, to address the problems and issues. The results may range from a set of short term
recommended improvements that address specific problems to a long range comprehensive
action plan for improving the corridor. Project studies are both on and off FDOT system.

On Strategic Intermodal System/Florida Intrastate Highway System (SIS/FIHS), these studies
include the development of strategies and plans for implementing and maintaining SIS/FIHS
standards such as those for Level of Service, interchange spacing and access management. This
may include preparation of Action Plans, Master Plans, corridor studies and others as identified.
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DESIGN TRAFFIC FORECAST

Develop and update traffic projections for state highway corridors and supporting regional
roadways. These traffic projections are necessary to support the road design for capacity and
operational improvements and the pavement design for resurfacing. The District provides traffic
count updates yearly as well as historical and trend data.

DEVELOPMENT OF REGIONAL IMPACT (DRI) REVIEW

Performing under Florida Chapter 380 and associated rules, District staff serves in an advisory
capacity to two regional planning councils, numerous local governments and the state
Department of Community Affairs, by evaluating the projected transportation impacts from large,
multi-use land development projects known as DRIs. If such land development projects
adversely impact the level of service on nearby roads, planners identify these roads as deficient
and propose suitable remedies to address the problem. A transportation analysis may start with
the initial application for development approval (ADA) for a new DRI and culminates in a local
government development order (DO). As a project matures over time, planners re-evaluate the
project’s transportation impacts through the notice of proposed change (NOPC) process used by
a developer to amend the development order.

JOINT PARTICIPATION AGREEMENTS/ LOCAL AGENCY PROGRAM

Develop, coordinate and review Joint Participation Agreements with MPOs, local and county
government staff. Develop, coordinate and assist local agencies and local and county
government staff with certification process (Local Agency Program @i LAP) for federal funds.
The LAP certification and program allows FDOT to contract with other governmental agencies
to develop, design, acquire right-of-way, and construct transportation facilities and to reimburse
these governmental agencies for services provided to the traveling public.

INTELLIGENT TRANSPORTATION SYSTEMS (ITS) PLANNING

The Department will support the MPOs efforts to plan the ITS program and to structure ITS into
their respective organizations. These ITS planning activities include ITS master plans, ITS
Management Plan and an ITS Program Plan for each county, development the MPOs capability
to manage the Regional ITS Architecture, and developing ITS programs and projects for the
MPOs Long Range Transportation Plan and Transportation Improvement Program. Further, this
support includes integrating intra-regional ITS deployment and operations, as well as assuring
that intra-regional and inter-regional operations are coordinated. FDOT staff participates in the
First Coast MPO and Gainesville MTPO ITS Coalition.

District Two has become active in the North Florida 511 traffic advisory information system as
part of the ITS architecture.



EFFICIENT TRANSPORTATION DECISION MAKING (ETDM) PROCESS

The Efficient Transportation Decision Making (ETDM) Process is designed to link Planning with
the NEPA process and the streamlining objectives identified in Section 1309 of the Transportation
Efficient Act for the 21st Century. District Two has implemented the ETDM process in all 18
counties. The District has an ETDM coordinator and each MPO participates with an ETDM
reviewer or participant on the Environmental Technical Advisory Team conducting project
screening and review. For counties not in an MPO, the District Coordinator provides this planning
level screen in concert with the local government. The new SAFETEA-LU legislation has
expanded the Metropolitan Planning process in SAFETEA-LU sections 1107; and 6001.

LEVEL OF SERVICE

Identify roadways that have a deficient Level-of-Service for existing and future conditions;
determine level of need and determine timing of improvements. Provide Level-of-service analysis
for all Strategic Intermodal System (SIS), Florida Intrastate Highway System (FIHS) and State
Highway System (SHS) designated facilities for the 18 counties in District Two. The District
participates in the MTPO Level of Service subcommittee.

LOCAL GOVERNMENT COMPREHENSIVE PLANS

Review and comment pursuant to Chapter 163, F.S. and Rule 9J-5, F.A.C. and Senate Bill 360,
regarding major comprehensive plan changes and proposed land use changes having the potential

to impact the level of service on the Strategic Intermodal System (SIS), the Florida Intrastate
Highway System (FIHS) and the State Highway System (SHS).

Review Capital Improvements Elements and Five Year Schedules of Capital Improvements and
coordinate with the Department of Community Affairs and other agencies and local governments
regarding the financial feasibility of the comprehensive plan. Review the proposed updates to
comprehensive plans and the Evaluation and Appraisal Reports.

Coordinate as needed regarding the implementation of proportionate fair share proposals to
mitigate potential transportation impacts to the State system pursuant to recent changes to Chapter
163, F.S. Coordinate with the Department of Community Affairs (DCA), the Regional Planning
Councils and with other FDOT District Two staff regarding comprehensive planning issues.

Support the coordination of land use and transportation planning and assist in achieving
consistency between state, regional and local plans.



LONG RANGE TRANSPORTATION PLAN UPDATE AND MAINTENANCE

Provide technical and policy advisory assistance to the District Two MPOs in developing,
updating and maintaining their Long Range Transportation Plan (LRTP) through and coordinated
and consistent effort. The District ensures that MPOs are aware of any Federal or State
requirements and legislative changes involving compliance of their LRTP. The District provides
state and federal revenue forecasts and district transportation costs.

The District and the MPOs work in a coordinated and consistent effort by using a mutually
agreed upon set of modeling and planning assumptions for the LRTP process. Review the overall
performance of the Northeast Florida Regional Planning Model (NERPM) and the Gainesville
Urban Area Transportation Planning Model (GUATS) in the maintenance of the MPOs LRTPs
and in the conduct of corridor and sub area transportation studies to identify needed model
enhancements and refinements.

The District supports the North East Florida Transportation Applications Forum as a way to

provide an exchange of information on planning, LRTP and modeling issues to MPOs, district
staff and local governments.

MULTIMODAL TRANSPORTATION STUDIES

Conduct or provide technical assistance for corridor studies, sub area studies and other special
transportation analysis needed to identify local travel patterns and transportation needs and to
evaluate and recommend improvements to meet those needs. The specific studies will be
identified as needs arise.

District staff coordinates with the Jacksonville Transportation Authority (JTA), a multimodal

independent state agency, and the Gainesville Regional Transit System (RTS) in development and
review of planning and design of highway and premium transit (i.e, Bus Rapid Transit) projects.

REGIONAL TRANSPORTATION PLANNING COORDINATION

Furthering the language and mandate of SAFETEA-LU, the District supports and participates in all
levels of regional coordination and proposed activities among District Two’s MPOs and counties.

Provide on-going technical and policy advisory assistance to the MPOs and counties in District
Two for participation in the Transportation Regional Incentive Program (TRIP). FDOT staff
conducts meetings and workshops to assist in development and understanding of the TRIP
requirements and process.
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CONSULTANT DOLLARS

The following table shows the consultant dollars to be spent for the tasks contained in this UPWP
and represents all anticipated consultant work.

CONSULTANT
TASK CONSULTANT DOLLARS END PRODUCT
3.2 | Long Range $400,000 Year 2035 Long Range
Transportation Plan Transportation Plan Update
3.9 | Bus Rapid Transit $108,680 Bus Rapid Transit Feasibility Study
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Florida Department of Transportation
2198 Edison Avenue - MS 2812
Jacksonville, FL. 32204

TO: David Hutchinson

Intergovernmental Programs, Office of Policy Planning
FROM: Karen Tautbee, AICRAL
DATE: March 20, 2008

Subject: Final Joint Certification Package - Gainesville Metropolitan
Transportation Planning Organization (MTPO)

Copy: Stacie Blizzard, Florida Division FHWA
Tajsha LaShore, Federal Transit Administration
James Green, Urban Planning Administrator
Marlie Sanderson, AICP, Gainesville MTPO

In accordance with the MPO Program Management Handbook, Chapter 7,
Certification of the Metropolitan Transportation Planning Process, attached are three
copies of the certification statement and checklist for the Gainesville Urbanized Area
Metropolitan Transportation Planning Organization (MTPO). The District finds the
transportation planning process of the Gainesville MTPO to be in compliance and
certifies the Gainesville MTPO.

Should you have any questions or need additional information, I can be reached at 904-
360-5652, karen.taulbee@dot.state.fl.us.

Enclosure
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JOINT CERTIFICATION STATEMENT
ON THE METROPOLITAN TRANSPORTATION PLANNING PROCESS
JANUARY 2008

Pursuant to the requirements of 23 U.S.C. 134(k)(5), 23 CFR 450.334(a), the Department and the MTPO
have performed a review of the certification status of the metropolitan transportation planning process for
the Metropolitan Transportation Planning Organization (MTPO) for the Gainesville Urbanized
Avrea with respect to the requirements of:

1. 230.S.C. 134 and 49 U.S.C. 5303;
2. Title VI of the Civil Rights Act of 1964, as amended ( 42 U.S.C. 2000d-1) and 49 C.F R Part 21;

3. 49 U.S.C. 5332 prohibiting discrimination on the basis of race, color, creed, national origin, sex
or age in employment or business opportunity;

4. Section 1101(b) of SAFETEA-LU (Public Law 109-59) and 49 C.F.R. Part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;

5. 23 C.F.R. Part 230 regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

6. The provisions of the Americans with Disabilities Act, as amended (42 U.S.C. 6101) prohibiting
discrimination on the basis of age in programs or activities receiving Federal financial assistance;

7. The Older Americans Act, as amended (42 U.S.C. 6101) prohibiting discrimination on the basis
of age in programs or activities receiving Federal Financial assistance;

8. Section 324 of 23 U.S.C. regarding the prohibition of discrimination on the basis of gender, and,

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 regarding
discrimination against individuals with disabilities.

Included in the certification package is a summary of noteworthy achievements by the MPO, attachment
associated with these achievements, and (if applicable) a list of any recommendations and/or corrective
actions. The contents of this Joint Certification Package have been reviewed by the MTPO and accurately
reflect the results of the joint certification review meeting held on January 25, 2008.

Based on a joint review and evaluation, the Florida Department of Transportation and the Gainesville
MTPO recommend that the Metropolitan Planning Process for the Gainesville MTPO be certified.

/WM/ZQ ?/4 4//%

District Sgcretary (¢f désignee) Date
vﬂ‘z/‘ / 2
MTP® Chairman (or designee) Date \ '
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SUMMARY OF MAJOR ACHIEVEMENTS- 2007

CITY OF ALACHUA TRANSIT SYSTEM (CATS)

The MTPO supported the City of Alachua’s efforts for continued funding of CATS by the
Florida Department of Transportation.

TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP)

The Transportation Regional Incentive Program was established by the Florida Department of
Transportation (FDOT) to provide funds to improve regionally significant transportation
facilities. During the past year, FDOT approved a $9.1 million TRIP grant application to match
$9.1 million provided by Alachua County, the City of Gainesville, and the University of Florida.
This $18.2 million project will update and construct a traffic management system on regionally
significant roads. This system consists of existing traffic signals, traffic control equipment, and
communication equipment to allow for real time monitoring of the transportation network and
the coordination of traffic signals. This grant application was made possible by supporting
planning studies prepared by the MTPO. The MTPO, in partnership with the Ocala/Marion
County Transportation Planning Organization, developed a regional transportation plan that
included this project.

LIST OF PRIORITY PROJECTS

Each year, the MTPO approves and forwards to the Florida Department of Transportation
priority lists of needed transportation projects that are currently unfunded. These projects are
consistent with the MTPO’s long range transportation plan, known as the Year 2025 Livable
Community Reinvestment Plan.

TRANSPORTATION IMPROVEMENT PROGRAM

The MTPO developed and approved the Fiscal Years 2007/2008 - 2011/2012 Transportation
Improvement Program that shows a comprehensive list of transportation projects that are funded
during the next five years. These projects are consistent with the Year 2025 Livable Community
Reinvestment Plan.



YEAR 2025 LIVABLE COMMUNITY REINVESTMENT PLAN

Amendment One- University of Florida Health Center Campus Intersection and Roadway
Modification Project

The MTPO amended its long range transportation plan to add the reconfiguration of the State
Road 24/State Road 226 intersection financed by Campus Development Agreement funds. The
University of Florida (UF) is concerned about traffic congestion and pedestrian safety on Archer
Road (State Road 24) between the Shands Teaching Hospital, the Veterans Administration (VA)
Hospital and the Shands at UF Cancer Hospital (currently being constructed). To address this
concern, UF has proposed that the section of Archer Road (State Road 24) between SW 16"
Avenue (State Road 226) and SW 13" Street (US 441) be removed from the State Highway
System. As a result, traffic would be rerouted to SW 16™ Avenue. This section of Archer Road
will be converted to a UF campus road that primarily serves vehicles whose destination is the
medical campus. This project implements recommendations developed in a community charrette
conducted by the MTPO.

Amendment Two- Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users Compliance

The MTPO also amended its long range transportation plan to bring it in compliance with the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU). The MTPO added Appendix A to its long range transportation plan. This
appendix addressed new requirements in the federal SAFETEA-LU legislation that were not
required in the previous Transportation Equity Act for the 21% Century (TEA-21) legislation.

EFFICIENT TRANSPORTATION DECISION MAKING (ETDM)

MTPO staff continued to assist the Florida Department of Transportation in the implementation
of the Efficient Transportation Decision Making (ETDM) program.
INTERGOVERNMENTAL COORDINATION AND REVIEW AND PUBLIC
TRANSPORTATION COORDINATION JOINT PARTICIPATION AGREEMENT

The MTPO successfully executed this Agreement with the City of Gainesville, the North Central
Florida Regional Planning Council, and the Gainesville-Alachua County Regional Airport Authority.



URBAN VILLAGE

In 2005, the MTPO contracted with the University of Florida, College of Architecture to prepare
a design study (Urban Village Design Proposal) for SW 20™ Avenue immediately west of State
Road 121. During 2006, the results of this study was presented to the MTPO. Using this study,
MTPO staff developed a short range action plan to implement the study’s recommendations.
Also in 2006, the MTPO established an Urban Village Subcommittee. In 2007, the
Subcommittee reviewed planning documents developed by the Urban Village Planning Team.

ALACHUA COUNTYWIDE BICYCLE MASTER PLAN- ARCHER BRAID

The MTPO contracted with the University of Florida, College of Architecture to prepare an
action plan for the Archer Braid component of the Bicycle Master Plan.

BUS RAPID TRANSIT (BRT) FEASIBILITY STUDY

The MTPO assisted the City of Gainesville in the development of a BRT Feasibility Study for
implementing Bus Rapid Transit as part of an integrated multi-modal Bus Rapid Transit System
Master Plan for Gainesville and the urbanized areas of Alachua County. This System will
connect East Gainesville with downtown, the University of Florida and the Archer Road corridor
as part of an integrated regional system. The BRT Feasibility Study is a SAFETEA-LU High
Priority Project.

SW 62" BOULEVARD CONNECTOR STUDY

Alachua County has received about $6.5 million in Federal funds for a proposed road
construction project called the SW 62™ Boulevard Connector. This project is located just east of
Interstate 75 between State Road 26 (Newberry Road) and State Road 24 (Archer Road). The
purpose of this project is to construct a north/south road in this area to provide traffic congestion
relief to Interstate 75, SW 34™ Street, SW 20™ Avenue, Archer Road and Newberry Road. This
project is also being coordinated with significant proposed land use changes within the study
area, including the development of a proposed urban village and a proposed development of
regional impact called Butler Plaza North. The MTPO is responsible for approving one of four
road alignments that are currently being considered. The SW 62™ Boulevard Connector Study is
a SAFETEA-LU High Priority Project.

GAINESVILLE REGIONAL AIRPORT ACCESS ROAD

The Gainesville Regional Airport received about $2 million in federal and state funds to construct
a new access road to the airport terminal. In accordance with the MTPO Urban Design Policy
Manual criteria, the MTPO and its Advisory Committees are reviewing design plans for this new

road. The Gainesville Regional Airport Access Road is a SAFETEA-LU High Priority Project.
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

TRANSPORTATION PLANNING STAFF

Scott R. Koons, AICP

* Marlie Sanderson, AICP
Lynn Franson-Godfrey, AICP

*ok Michael Escalante, AICP
Ursula Garfield

Jake Petrosky

* Primary Responsibility

** Secondary Responsibility

Executive Director

Director of Transportation Planning
Senior Planner

Senior Planner

Assistant Planning Technician

Planning Intern
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