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North Central Florida
Regional Planning Council

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

April 13,2005 -

TO: Citizens and Technical Advisory Committees (CAC & TAC)
FROM: Marlie Sanderson, Director of Transportation Planning

SUBJECT: Meeting Announcement and Agenda

On Wednesday, April 20, the TAC will meet at 2:00 p.m. in the Multi-purpose Room,
Gainesville Regional Utilities and the CAC will meet at 7:00 p.m. in the Grace
Knight Conference Room, Alachua County Administration Building at 12 SE 1*
Street. Times shown on this agenda are for the CAC meeting.

STAFF RECOMMENDATION
I. Introductions (if needed)*

II.  Approval of the Meeting Agenda APPROVE AGENDA
III.  Approval of Committee Minutes APPROVE MINUTES
IV.  Chairman's Report FOR INFORMATION ONLY

A. Next MTPO meeting- May 5 at 1:30 p.m.
B. Next set of Committee Meetings- May 4 if necessary to address all of the
following agenda items
V. Transportation Improvement Program (TIP) APPROVE TIP
The TIP is the document that the MTPO approves each year which authorizes
the use of federal funds
VL. Unfunded Project Priorities APPROVE TAC PRIORITIES

These priorities are for needed projects that are currently not funded (note- the
TAC will consider revising Table 5 on April 20)
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SW 20™ Avenue Transportation Design APPROVE PROPOSAL
Study Proposal

The TAC wanted to see this proposal again after changes were made

Year 2025 Transportation Plan Update- NO ACTION REQUIRED
Status Report

MTPO staff will review the latest schedule for this plan update

Gainesville Transportation Survey REVIEW SURVEY RESULTS

This Gainesville Metropolitan Area survey was conducted in March

Review of Model Results REVIEW RESULTS

Enclosed is information concerning population, mode share, vehicle miles of
travel and vehicle hours of travel

Failing Roads- Today and Year 2025 REVIEW RESULTS

Enclosed is information concerning congested roads today and a forecast of
which roads will be congested in the Year 2025

Road Construction to Address Deficiencies REVIEW RESULTS

This information estimates that we will need about $346 million in road

construction projects over the next 20 years to address future traffic congestion

Adopted/Proposed Vision Statements APPROVE STAFF
RECOMMENDATION

The vision statement should be used as the foundation for the selection of
transportation projects to fund

Proposed Goals and Objectives = APPROVE GOALS AND OBJECTIVES

Enclosed are proposed goals and objectives for this plan update
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Visioning Sessions- Roadway and Transit NO ACTION REQUIRED
Network Concerns

This material discusses the relationship between the visioning sessions and
proposed highway and transit projects

Recommended Alternative 1- CONSIDER TAC
Highway Proposal SUBCOMMITTEE RECOMMENDATION

Enclosed is the list of projects the TAC Subcommittee recommends be tested for
Alternative 1 consisting of proposed highway projects

Recommended Alternative 2- CONSIDER TAC
Transit Proposal SUBCOMMITTEE RECOMMENDATION

Enclosed is the list of projects the TAC Subcommittee recommends be tested for
Alternative 2 consisting of proposed transit projects

INFORMATION ITEMS

The following materials are for your information only and are not scheduled to
be discussed unless otherwise requested

A. CAC and TAC Attendance Records
B. Traffic Trends
C. Bus, Hike and Bike Week brochure

If you have any questions regarding the agenda items or enclosed materials, please contact
Marlie Sanderson at 955-2200, extension 103.

*No handout included with the enclosed agenda material.
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