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Windmeadows Blvd — Lowe’s to SW 34™ St
Archer Road (SR 24) — SW 122" St to SW 75™ St
Archer Road (SR 24) — I-75 to SW 13" St

SW 16" Ave (SR 226) — Shealy Drive to Main St
SW 16™ St — SW 16™ Ave to Archer Rd

Williston Rd (SR 331) — SW 63 Blvd to SW 34"
St

Williston Rd (SR 331) — SW 23" Terrace to SW
13" st

SW 23" Terrace — Williston Rd to Archer Rd
SW 35™ Place — SW 34" St to SW 23" Terrace
SW 39" Blvd — Archer Rd to SW 34™ St

SW 34™ St (SR 121) — SW 35" Place to SW 2"
Ave

NW 34" St (SR 121) — NW 1% Ct to NW 16™ Ave

NW 34 St (SR 121) — NW 31 Blvd to NW 73"
PI

NW 39" Ave — NW 34™ St to NW 13" St

NW 23" Blvd — NW 22" St to NW 13" St

NW 16" Terrace — NW 16™ Ave to NW 23rd Ave
NW 16 Ave — NW 34™ St to Main St.

NW 23" St — University Ave to NW 8" Ave

NW 22" St — University Ave to NW 16" Ave

NW 17" St — University Ave to NW 5™ Ave

NW 5" Ave — NW 22" St to Nw 13" St
University Ave (SR 26) — NW 34™ St to Waldo Rd
SW 2™ Ave — SW 34™ St to University Ave

Sw 2" Ave — SW 13" St to SE 3™ St

SW 4™ Ave — SW 13" St to SE 3™ St

SW/NW 13 St (US 441) — SW 16" Ave to NW
39" Ave

NW 13" St (US 441) — NW 6™ St to NW 34" St
SW 12" st — SW 8™ Ave to University Ave
SW/NW 10 St — SW 8™ Ave to NW 16™ Ave
SW/NW 6% St — SW 4™ Ave to NW 19" Ave
NW 6™ St — NW 39" Ave to NW 13" St

NW 2" St — NW 8™ Ave to NW 19" Ave
Main St (SR 329) — Depot Ave to NE 16" Ave
SE 3" St — Depot Ave to University Ave

SE 4™ St — Depot Ave to Williston Rd

NE 9™ St — NE 8" Ave to NE 16™ Ave

Waldo Rd — University Ave to NE 16™ Ave
SE/NE 15™ St — SE 8™ Ave to NE 8" Ave

SE 8™ Ave — SE 15" St to Hawthorne Rd

UF Campus Roads

Radio Rd — SW 34™ St to Museum Rd
Museum Rd — Hull Rd to SW 13" St

Hull Rd — SW 34™ St to Mowry Rd

SW 23" Dr — Archer Rd to Hull Rd

Mowry Rd — Hull Rd to Center Dr

Center Dr — Archer Rd to Museum Rd
Village Dr — Museum Rd to SW 2™ Ave
Woodlawn Dr — Museum Rd to Stadium Rd
Stadium Rd — Woodlawn Dr to Buckman Dr
Buckman Dr — Stadium Rd to University Ave

Union Rd — Buckman Dr to SW 13" St
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Newell Dr — Archer Rd to Union Rd

Gale Lemerand Dr — Archer Rd to University Ave



Exhibit 2

Year 2040 Existing Plus Committed Network Deficiencies Map

ot
b et
H i
Led
g | !
| Butler Plaza Area inset
{ )

/A% 2040 Long Range
Y47 Transportation Plan

2040 E + C Network Deficiencies

t\marlie\ms15\mtpo\memo\existingjan21_x2.docx

_29_



_30_



VII

Serving
Alachua * Bradford
Columbia « Dixie * Gichrist

North

Central ‘
Flarida Hamilton < Lafayette ¢ Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council i 2009 NW 87th Place, Gaineevils, FLL 32853 -1803 » 352.855.2200

January 14, 2015

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Long Range Transportation Plan Update- Transit Emphasis Alternative

STAFF RECOMMENDATION

No action required. This material is for information only.

BACKGROUND

One important step in updating the long range transportation plan is to test and evaluate two future (Year
2040) networks. One alternative network will include a mix of highway and transit solutions, but will
primarily consider highway related modifications. The second alternative network will also include a mix
of highway and transit solutions, but will primarily consider transit related modifications.

The proposed solutions for the transit alternative will include enhancements identified in the latest Transit
Development Plan (see Exhibit 1). This alternative will not include bus rapid transit or streetcar projects.

t:\marlie\ms15\mtpo\memo\transitjan21.docx

Dedicated to improving tha qualicy of life of the Region's citizens,
by coordinating growth managernent, protecting ragional resources,
promoting sconomic development and providing saechnical services to local governmeants,

_31_



_32_



EXHIBIT 1

Gainesville Regional Transit System
2015-2024 TRANSIT DEVELOPMENT PLAN, MAJOR UPDATE

July 2014

Prepared for:

GAINESVILLE REGIONAL TRANSIT SYSTEM
P.O. Box 490, Station 4
Gainesville, FL 32602
(352) 334-2609

Prepared by:

TINDALE-OLIVER & ASSOCIATES, INC.
1000 N. Ashley Drive, Suite 400
Tampa, FL 33602
(813) 224-8862
www.tindaleoliver.com
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Package

Number

Service Days

Table 7-7

Unfunded Needs Plan

Routes

Service Change

RTS

Cost (2015
dollars)

Weekday 75 Adjust alignment
Increase frequency peak from 35 to 30
10 115,938
Weekday 75 mins, midday 53 to 30 mins, reduce ?
evening from 35 to 45 mins
Saturday 75 Adjust alignment
11 Saturday 75 Increase frequency 105 to 45 mins all day $48,307
Saturday 75 Start 20 mins later, extend 40 mins later
Sunday 75 Adjust alignment
12 0,767
Sunday 75 Establish new service at 45 mins >8
42a Weekday 39 Increase frequency from 60 to 35 mins $133,931
43 Weekday 6 Extend evening 2 hrs $22,260
a4 Sunday 12 :?nr: 1 hr earlier, extend 1 hr later at 45 $7.387
47 Saturday 2 Extend evening 2 hrs at 60 mins $6,048
49 Weekday 2 Extend evening 3 hrs at 60 mins $55,650
50 Weekday 2 Re.duce early AM frequency from 30 to 60 $18,550
mins
Weekday, . .
Saturday, Sunday 16, 17, 43 | Adjust alignment
51 Weekday 16,17 Reduce evening by 1 hr $20,034
Weekday 16,17 Improve evening frequency from 60 to 30
mins
52 WEEKEET 43 Rmei:sce frequency all day from 28 to 30 $160,830
Saturday 43 Establish new route
53 Saturday 16, 43 Extend evening 1 hr $80,958
Saturday 10 Eliminate Saturday service
55 Saturday 6 Extend 1 hr earlier, 3 hrs later 515,311
56 Weekday 6 Reduce frequency from 60 to 30 mins $207,761
57 Weekday 20 Extend evening by 30 mins $52,262
58 Sunday 20 Start 2 hrs earlier, extend 2 hrs later $16,139
59 Weekday 40 Establish new route at 30 mins all day $426,653
60 Weekday 39 Extend afternoon 3 hrs $100,542
61 Weekday 75 Extend evening 3 hrs $113,156
62 Saturday 53 Establish new route at 60 mins all day $24,336
63 Weekday 1 Extend evening 2 hrs 534,874
Reduce frequency from 60 to 30 in AM,
. Saturgoy 1 reduce from 30 to 60 mins in evening »12,096
65 Saturday 1 Extend evening 2 hrs $7,656
66 Sunday 1 Start 2 hrs earlier, extend evening 1 hr $23,579
67 Sunday 5 Start 2 hrs earlier, extend evening 1 hr $9,876

Transit Development Plan 153

Gainesville RTS— 35—
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Table 7-8

Improvement

Unfunded Capital Projects

Capital Cost
Estimate

Number of
Stops

RTS

Landing pad accessibility improvements 54,196,500 763
Shelter improvements $1,026,660 71
Bench improvements 528,050 69
Trash can improvements $21,045 69
Bus bay improvements $1,250,000 5
Transfer Center $18,000,000 N/A
ITS Improvements $4,800,410 N/A
Replacement Buses 528,294,210 N/A
Total $57,616,875

A summary of the overall cost implications of the baseline scenario and the Implementation Plan are

presented in Tables 7-9 and 7-10, respectively. Projected revenues for RTS are presented in Table 7-11.

As shown in these tables, even with assumed sales tax revenue, the unfunded vehicle need is only
partially satisfied. It is also apparent that RTS will need to postpone needed capital expenditures and
may even need to cut service if expected cost increases in ADA service occur and current revenue

sources do not expand.

It is important to note that the annualized costs of COA alternative improvements derive from

Fall/Spring service levels and, therefore, represent a maximum value. A number of routes that were

improved or added do not or will not operate in Summer. Daily revenue hours for Summer 2014 are 66

percent of Spring 2014 daily revenue hours. When implemented, their costs will be lower than what is

reflected here.

Transit Development Plan 154

Gainesville RTS



TAC Only VIII

Serving

Alachus « Bracdford

Columbia ¢ Dixie « Gilchrist

North

Central ‘
Florida Hamilton * Lafayette * Madison
Regional Suwannee « Taylor * Union Counties
Planning

Council a 2008 NW 876h Place, Gainesvile, FL. 32853 -1803 » 352.855.2200

January 14, 2015

TO: Technical Advisory Committee
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: List of Priority Projects- Transportation Alternatives Program

STAFF RECOMMENDATION

Begin to discuss how to develop Transportation Alternative Program priorities that can be
reviewed by the other MTPO Advisory Committees in May.

BACKGROUND

Each year, the MTPO develops recommended transportation priorities for projects that are needed, but not
currently funded (or fully-funded). This information is used by the Florida Department of Transportation
each fall to develop its Tentative Five Year Work Program. One category of priorities is for the
Transportation Alternatives Program.

The Technical Advisory Committees needs to begin to discuss how to develop Transportation Alternative
Program priorities that can be reviewed by the other MTPO Advisory Committees in May. Enclosed are
the following materials to assist with this discussion:

Exhibit 1- Transportation Alternatives Program priorities adopted by the MTPO on June 2, 2014;
Exhibit 2- Alachua Countywide Bicycle Master Plan Addendum Braid Priorities; and
Exhibit 3- Archer Bicycle/Pedestrian Trail Segment Priorities.

t\marlie\ms15\mtpo\memo\taprogramjan21.docx

Dedicated to improving tha quality of life of the Hegion’s citizens,
by coordinating growih managermnant, prasecting regional resources,

promating economic development and providing techinical gervices to local governmants. _37 -
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
List of Priority Projects Fiscal Years 2015-16 to 2019-20

B. Transportation Alternatives Program Priorities

Table 2 identifies Transportation Alternatives Project-funded bicycle/pedestrian project priorities for the
Fiscal Years 2015-16 to 2019-20 Transportation Improvement Program.

Table 2
Transportation Alternatives Program Priorities
Fiscal Years 2015-16 to 2019-20
(within the Gainesville Metropolitan Area)

Number Location Description

FM: E 9 Street Pedestrian refuge islands
1 E University Avenue [SR 26] | TO: Waldo Road [SR 24] [19,250 AADT]
FM: NW 39 Avenue Construct bicycle/pedestrian
2 Norton Elementary Trail TO NW 45 Avenue trail
Construct two-way cycle
FM: NW 16 Terrace track tying to the W 12
3 NW 19 lane TO: NW 13 Street Street bike boulevard
FM: NE 12 Avenue Construct ADA-compliant
4 NE 15 Street TO: NE 16 Avenue sidewalk
FM: NW 10 Avenue Construct ADA-compliant
5 NW 2 Street TO: NW 14 Avenue sidewalk
Construct bus stops and
6 Bus Stop Upgrades AT: RTS Systemwide sidewalk connections
FM: Mosque Construct ADA-compliant
7 SW 13 Street TO: One-Stop Job Center sidewalk
SW 40 Boulevard/ FM: Archer Road Construct bicycle/pedestrian
8 SW 47 Avenue TO SW 34 Street trail
Construct bicycle/pedestrian
trail; add refuge island at NE 3
FM: Depot Avenue Trail Avenue/ Waldo Road
9 E 10 Street TO: NE 3 Avenue intersection
FM: SW 16 Avenue Install bicycle signage R4-11
10 W 6 Street TO: NW 13 Street Bicycles May Use Full Lane
Install bicycle signage R4-11
FM: Archer Road Bicycles May Use Full Lane
W 13 Street TO: NW 23 Avenue or sharrows
FM: W University Avenue | Construct ADA-compliant
11 NW 3 Street TO: NW 8 Avenue sidewalk [490 AADT]
Construct bicycle/pedestrian
SW 34 Street Grade- AT: SW 34 Street grade-separated crossing
12 Separated Crossing* [SR 121] [38,000 AADT]
FM: SW 35 Place Construct ADA-compliant
13 SW 32 Terrace TO: Existing Sidewalk sidewalk
FM: SW 34 Street Construct ADA-compliant
14 SW 35 Place TO: SW 35 Place sidewalk
FM: NW 16 Avenue Construct bicycle/pedestrian
15 Glen Springs Braid TO: NW 39 Avenue trail

Chapter II - Project Priorities Page 19 XL &S
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

List of Priority Projects Fiscal Years 2015-16 to 2019-20

Table 2 (Continued)

Transportation Alternatives Program Priorities

Fiscal Years 2015-16 to 2019-20

(within the Gainesville Metropolitan Area)

Number Project Location Description
NW 34 Street FM: W University Avenue
16 [Westside Braid] TO: NW 16 Avenue Construct instreet bikelanes
NW 16 Avenue FM: NW 13 Street
17 [Millhopper Braid] TO: NW Main Street Construct instreet bikelanes
FM: RTS Bus Stop Construct bicycle/pedestrian
18 NE 39 Avenue TO: Grace Market Place trail

Note: Projects in italic text are partially funded, as shown in the Transportation Improvement Program.
*2004 Alachua Countywide Bicycle Master Plan Addendum- Archer Braid projects

ADA = Americans with Disabilities Act of 1990; AADT = Average Annual Daily Traffic; E = East;
FM = From; NW = Northwest; RTS = Regional Transit System; SW = Southwest;

UF = University of Florida; W = West

Initial Transportation Alternatives Program Priorities were developed by the Bicycle/Pedestrian Advisory

Board.

Page 20
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Alachua Countywide
Bicycle Master Plan Addendum

Metropolitan Transportation Planning Organization
North Central Florida Regional Planning Council

Final Report

26 May 2004

Transporting Ecologies Studio
www.transportingecologies.com

School of Architecture
University of Florida

_41_



Transpaorting Ecologies
Nets, Braids & Loops

Braids

Braids recommendations and priorities are based in part on the 2001 Master Plan
data analysis and cost benefit rankings. Updated destination matrix analysis,
aggregated segment analysis, public survey prioritization analysis and opportunities
for funding that are currently in place or on the horizon represent the major
influences of this study on current recommendations. Initial Braids proposals were
identified based on three functional provisions — coherence (a connected network
structure), directness (reduction of distance and detours between destinations) and
safety (minimizing the encounters between cyclists and motor-vehicles). lterations
have been modified and refined based on Steering Committee recommendations
and public comments.

The Braids Priority Summary Table below lists the immediate priority Braids in rank
order from highest to lowest. Public ranking, aggregated cost benefit and latent
demand scores predicted the prioritization schedule as discussed in the sections

below.
Braids Priority Summary
Table
Priority _ |PUb"° Cost Latent
(highest to Braid Designation ((l?x\i/vg::cs)tre Benefit Demand | Funds
lowest) priority) (100 best) (100 best)
1 Archer (Hull Rd ext) 9 98 70 partial
2 Alachua 2 100 81 initial
3 University 3 91 78 no
4 Hawthorne 4 98 92 partial
(6" St. rail-trail)
5 Bivens 6 92 68 no
6 Westside 8 100 80 no
7 Millhopper 5 87 79 no
8 Glen Springs 7 75 82 no

The Prioritization Summary table above balances the criteria between public
interest, safety, latent demand and cost benefit scores to optimize prioritization.
Other interests include projects with the momentum of existing funding. These are
ranked to promote funding initiatives and public focus on critical linkages. If
opportunities become available from linking to related projects or designated
funding sources, lower priority projects may be implemented in advance higher
priority initiatives.

_ﬂa%ﬁa Countywide Bicycle Master Plan Addendum — 2003 page * 32
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TECHNICAL ADVISORY COMMITTEE (TAC)

X.A

ATTENDANCE RECORD
IN VIOLATION
MEETING | MEETING IF ABSENT
TAC MEMBER DATE DATE AT NEXT
AND ALTERNATE ORGANIZATION 9/24/2014 | 11/19/2014 MEETING?
STEVE LACHNICHT Alachua County NO
Alt - Jeff Hays Department of Growth Management P P
Alt - Chris Dawson Office of Planning and Development
Alt - Kathleen Pagan
RUTH FINDLEY Alachua County P NO
Alt- Brian Singleton Public Works Department P
Alt - Dave Cerlanek
DEKOVA BATEY Alachua County/City of Gainesville/MTPO P P NO
Alt- Vacant Bicycle/Pedestrian Advisory Board
STEVEN DUSH City of Gainesville NO
Alt - Dean Mimms Department of Planning & Development P E
Alt - Onelia Lazzari* Services
Alt - Jason Simmons
DEBBIE LEISTNER [Chair] City of Gainesville P P NO
Alt- Phil Mann Department of Public Works
Alt - Jacob Kain
MATTHEW MULLER [Vice Chair] City of Gainesville P P NO
Alt- Jesus Gomez Regional Transit System
Alt- David Smith
PAUL ADJAN Gainesville/Alachua County A E YES
Alt- Laura Aguiar Regional Airport Authority
Alt- Allan Penksa
JAMES GREEN Florida P P NO
Alt - Karen Taulbee Department of Transportation
Alt - Vacant
JAMES SPEER School Board of Alachua County A A YES
Alt- David Deas
Alt-
LINDA DIXON University of Florida P P NO
Alt - Carol Walker Facilities Planning & Construction Division
RON FULLER University of Florida P P NO
Alt- Scott Fox Transportation & Parking Services

LEGEND KEY - P =Present A = Absent * = New Member

* City of Gainesville Level of Service (LOS) Subcommittee Member

Attendance Rule:

me\p\em | S\tac\attendance TAC14 xls

1. Each voting member of the TAC may name one (1) or more alternates who may vote only ifi the absence of that member on a one vote per member basis.

2. Each member of the TAC is expected to demonstrate his or her interest in the TAC's activities through attendance of the scheduled meetings, except for reaons of an unavoidable
nature. In each instance of an unavoidable absence, the absent member should ensure that one of his or her alternates attends. No more that three (3) consecutive absences
will be allowed by the member. The TAC shall deal with consistent absences and is empowered to recommend corrective action for MTPO consideration.
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CITIZENS ADVISORY COMMITTEE (CAC)

ATTENDANCE RECORD

Violation

If Absent
At Next
TERM Meeting
EXPIRES | 7/23/2014 9/24/2014 | 11/19/2014 1/22/2015

[EJBolduc | 17Dec{ P | P [ A [ -
ThomasBoldue | 15Dec [ P | P | A [ -
RobBrinkman | 17Dec [ P | P | P [ -
[NelleBullock | 16Dec [ A | P | P | - |
RajeebDas [ 15-Dec | P [ P [ P | - |
LuisDiaz [ 16Dec| P [ A [ p | - |
JanFrentzen [ 15Dec | E [ P | P | - |
olnds koken | 1sDes | P | P | P | -

Komal Laan | 16Deo | P | P | E | - |
GilbertLevy | 17Dec { - [ - | - | - |
Ron Lieberman | 17-Dec [ - [ - | - | - |
ChandlerOtis | 15Dec [ P [ P | P | - |
JamesSamec | 17Dec [ P [ P [ P | - |
EwenThomson | 16Dec [ A [ A [ P | - |
ChrisTowne | 16Dec { A | P | E [ . |

LEGEND KEY - P-Present; E-Excused Absence; A-Unexcused Absence timike\em15\cac\artd_cac0122 xls

ATTENDANCE RULE

Any appointee of the MTPO to the CAC shall be automatically removed from the committee upon filing with the Chair of the
MTPO appropriate proof that such person has had three (3) or more consecutive excused or unexcused absences.

Excused absences are here defined to be those absences which occur from regular or special meetings after notification by such

person to the Chair prior to such absence explaining the reasons therefore. All other absences are here defined to be unexcused.

ADDITIONAL NOTES:
1. On October 30, 1983, staff asked the CAC to clarify the procedures staff should use to record attendance at CAC meetings.
The CAC instructed staff to use the following procedures:
A. all CAC meetings will require mandatory attendance by all members; and

B. attendance is recorded at all CAC meetings, even if a quorum is not present.
2. On April 28, 1999, the CAC decided to limit attendance by teleconferencing to medical emergencies only.

3. Members denoted in BOLD ITALICs are at risk for attendance rule violation if the next meeting is missed.



X.B

PLEASE NOTE: All of the dates and times shown in
this table are subject to being changed during the year.

SCHEDULED 2015 MTPO AND COMMITTEE MEETING DATES AND TIMES

MTPO
MEETING TAC [At 2:00 p.m.] B/PAB MTPO
MONTH CAC [At 7:00 p.m.] [At 7:00 p.m.] MEETING
FEBRUARY January 21 January 22 February 2 at 3:00 p.m.
APRIL April 1 April 2 April 13 at 3:00 p.m.
TAC @ NCFRPC
JUNE May 20 May 21 June 1 at 3:00 p.m.
AUGUST July 22 July 23 August 3 at 3:00 p.m.
OCTOBER September 23 September 24 October 5 at 5:00 p.m.
TAC @ NCFRPC October 26 at 5:00 p.m.
DECEMBER December 2 December 3 December 14 at 3:00 p.m.
TAC @ NCFRPC

Note, unless otherwise scheduled:

1. Shaded boxes indicate the months that we may be able to cancel MTPO meetings if agenda items do not require a meeting and
corresponding Advisory Committee meeting may also be cancelled;

2. TAC meetings are usually conducted at the Gainesville Regional Utilities (GRU) Administration general purpose meeting room;

3. CAC meetings are conducted in the Grace Knight conference room of the County Administration Building; and

4. MTPO meetings are conducted at the Jack Durrance Auditorium of the County Administration Building unless noted.

T:\Marlie\MS15\MTPO\MEET2015.doc

December 2, 2014
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