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Mr. Scott R. Koons, AICP, Executive Director
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
2009 N.W. 67th Place
Gainesville, FL 32653-1603
Re: Alachua Countywide Bicycle-Pedestrian Master Plan
Dear Mr. Koons and Members of the Selection Committee:
Alta Planning + Design, Inc. (Alta) is pleased to submit our proposal for the Alachua BicyclePedestrian Countywide Master Plan. We propose a planning process that will build on the
extensive regional/countywide, local and state plans, policies, and data sets completed
to date by FDOT, MTPO, and local jurisdictions and local partners such as the University
of Florida, including the FDOT Transportation Bike Gaps Study; the Florida Statewide
Pedestrian and Bicycle Strategic Safety Action Plan; the Alachua County Comprehensive
Plan, the Year 2045 Long Range Transportation Plan; the MTPO Multimodal Level of
Service Report; the City of Gainesville Comprehensive Plan, and the UF Campus Master
Plan, among many others. Our team will work with the MTPO and local program and implementation partners to develop a plan for improving walking and biking in the Gainesville
metropolitan region that is inspiring, technically sound, and locally relevant.
Alta is North America’s most experienced active transportation planning and design firm.
Our singular mission is helping our clients create active and healthy communities. As a firm,
we have developed dozens of county, MPO, and multi-jurisdictional bicycle and pedestrian and trails plans for urban, suburban, and small town areas nationwide and in
Florida. The key members of Alta’s staff for this project have led and contributed to regional
active transportation plans for counties, MPOs and regional agencies in Florida, Georgia,
Alabama, the Carolinas, and Mississippi. We have worked extensively on pedestrian and
bicycle and Complete Streets planning throughout Florida, including with FDOT and
numerous counties, MPOs, and regional agencies from the Northwest Florida TPO to the
Jacksonville Transit Authority to the Broward and Hillsborough MPOs. We understand how
to develop tailored solutions and strategies for the unique needs of regional plans such as
coordinating and integrating the goals of varied jurisdictions and regional partners—
from FHWA and FDOT to the County of Alachua and Gainesville as well as the University—
which may have different, even competing goals. Alta uses data-driven methods to identify
context-sensitive improvements over large geographic areas. We recognize that active
transportation solutions for downtown Gainesville may look quite different from solutions
designed to achieve similar outcomes in the more suburban and rural portions of Alachua
County.
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Our knowledge of Metropolitan Planning Organization (MPO) and Federal Highway
Administration (FHWA) processes and funding requirements will help create an implementation-focused plan. As consultants and former staff of MPOs and state DOTs, we know
processes for defining and funding local and regional priorities. We will work to understand
the specific needs and challenges of each local jurisdiction and implementation partner.
And, as an outcome of our plans, we are proud to have helped communities and regions
design and build thousands of miles of bikeways, walkways and trails and acquire
over $200 million in funding for project implementation, including successful TIGER and
BUILD grants for Complete Streets projects for the Lee County and Collier County MPOs.
Our planning process will be focused on three key elements:
» A regional vision for a bike- and walk-friendly Alachua County that bolsters safety,
livability and quality of life
» Technical analyses and public input processes that equip local and regional
implementation partners with the information they need to realize a safe, connected,
accessible active transportation system that is convenient and attractive to people of
all ages and abilities
» A two-part prioritized project list that provides a roadmap for enhancing safety, connectivity, and active living options in the Gainesville urbanized area and the outlying
rural areas.
To support MTPO’s initiative, we have assembled an exceptional team with relevant
national, local, and Florida experience developing and implementing regional bicycle and
pedestrian plans. Project Manager, Kat Maines, has extensive experience with multi-jurisdictional active transportation plans and projects, including work on regional bicycle
and pedestrian master plans for similarly sized regions in Alabama, Georgia, Florida,
Tennessee, and South Carolina. Project Engineer, Alia Awwad, PE, has worked on Vision
Zero planning for MPOs in Florida and Georgia. Project Planner Marlee Henninge is a graduate of the University of Florida and worked on a plan for pedestrian and bicyclist access to
the campus during her time in Gainesville. University of Florida alumnus David Wasserman
will provide innovative data analytics guidance.
Our team will be supported by our in-house Complete Street and trail designers and
engineers, GIS analysts, new mobility/micro-mobility planners, graphic/web design
and virtual public engagement specialists, and active transportation education and
encouragement experts. I will serve as Alta’s Principal-in-Charge. I have worked as staff
for a southeastern MPO and overseen dozens of multi-jurisdictional and regional bikeway,
pedestrian, trail, and transit access plans in urban, suburban, and rural contexts throughout
the SE United States, including multiple projects for FDOT and Florida MPOs.
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The Alta team brings to the MTPO and project partners these unique capabilities:
» Innovative Data Collection and Analysis Tools and Expertise. Alta’s tools and
resources enable efficient and effective data analysis. Alta’s approach for this project
includes a systemic safety risk assessment and data-driven prioritization model that
will give the recommendations a data-driven foundation. Our approach also includes
a regional framework for consistent data organization for MTPO and its partners,
which will allow this project and future efforts to run efficiently. Our experience managing complex data from multiple jurisdictions will be an asset to the MPO.
» Effective, Purposeful, and Equity-Focused Public Engagement. Alta’s equity-focused public engagement approach is designed to solicit useful information that
will lead to a better plan, a safer and more efficient transportation system, and more
livable region for all—including people who are not interested in walking and bicycling. Our technical approach includes both high-tech (interactive web-based maps
and virtual community workshops) and high-touch methods (stakeholder briefings)
allow us to efficiently collect meaningful input even in a time of social distancing.
» Digital Communication and Graphic Design Tools. Our team’s in-house graphic
design/web team produces award-winning publications and websites. Our process
starts with the development of a project identity, where we will work with the MPO to
create a project name and graphic identity so that your project has a consistent and
professional look and feel that will be carried through from the initial public engagement activities to the final plan document.
» Sidewalk, Handlebar, and Transit-User Perspective. Alta’s employees and all of the
members of this team regularly ride, walk and take transit for transportation or recreation. (Key members of our team are former cyclists and pedestrians in Gainesville.)
We are active participants in regional walking and biking events and advocacy. We
bring a bicyclist, pedestrian and transit user perspective, and a passion and dedication to making communities everywhere bicycle and walk friendly.
We would be honored to speak further with you about MTPO’s project and our approach.
Please contact us with any questions or comments on our submission or team at (704) 9685053 or johncock@altago.com or Kat Maines at (470) 290-1205 or katmaines@altago.com.
Sincerely,

John Cock
Vice President, Principal-in-Charge
Alta Planning + Design, Inc.
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“As Project Manager, I have had the opportunity to work with
a number of Alta professionals...They have been a strong
technical resource for our transportation staff and are
extremely professional, flexible, and responsive. Alta brings
the most qualified people to their projects, and has managed
the Gainesville and South Hall Trail Feasibility Studies
responsibly within the schedule and budget. They bring a
wealth of knowledge and expertise to the table and work well
with a variety of constituents. I highly recommend Alta and
their team.”
- Joseph Boyd, Senior Transportation Planner
Gainesville-Hall MPO

Technical
Approach

Technical
Approach

2.2 Online Interactive Map
The Alta team proposes using an online interactive map to efficiently identify place-based
issues and inform recommendations and
project prioritization.

Task 1: Project Management

The Alta team will develop, host, and manage
a web mapping tool that will be used to gather
community feedback related to existing conditions, needs, and desired improvements. The
interactive map will be built using a mobilefriendly framework to maximize the potential
for crowdsourcing, be easily shared using
social media such as Facebook and Twitter,
and to reach an estimated 20% of the population that only has access to the internet via
their mobile phones. The tool will be structured to enable users to provide feedback in
the form of points, lines, and photos. Users will
also be able to “like” comments made by other
users.

1.1 Kick Off Meeting
The Alta team will meet with the MTPO project
manager and key project team members via
videoconferencing to review project goals,
refine the project scope, discuss stakeholder
and advisory committee member recommendations, identify available data, establish
communication protocols with other departments and agencies, and approve the project
schedule.
1.2 Monthly Project Management Meetings
The Alta project manager will meet with the
MTPO project manager as requested up to
once monthly to review progress from the previous month and goals for the following month
(up to 11 meetings). These meetings will be held
by phone or videoconferencing. Other Alta
team members may join the call as appropriate.
1.3 Ongoing Project Management
The Alta team will provide proactive project
management throughout the life of the project.
Alta will also provide monthly invoices with
brief project status reports.

Task 2: Public Involvement
2.1 Public Participation Plan
The Alta team will develop a public participation plan that identifies key stakeholders,
describes outreach methods (including demonstration/temporary facility installations), establishes tentative meeting dates, describes a plan
for overcoming challenges associated with
the ongoing COVID-19 pandemic, and makes
recommendations for how to reach historically
underrepresented populations.
ALTA PLANNING + DESIGN, INC.

2.3 Alachua Countywide BicyclePedestrian Master Plan Steering
Committee Presentations
Alta will meet with the Alachua Countywide
Bicycle-Pedestrian Master Plan Steering
Committee up to three (3) times throughout
the project. (It is assumed that these meetings
will be held virtually depending on the status
of local and state restrictions due to COVID-19
and/or client and consultant judgment at the
time of the meetings):
• Meeting One Goals:
» Review project scope and schedule
» Review the public participation plan
» Collect stakeholder input about issues
and opportunities in the County.
» Present Technical Report #2: Existing
Conditions
» Gather feedback about important connections for the network
recommendations

Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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Active Transportation Planning Process
This graphic illustrates the typical process Alta uses for developing a connected countywide
network of active transportation facilities. Alta combines data-driven analysis with meaningful
engagement to produce practical, user-friendly plans.
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• Meeting Two Goals:
» Present findings from the online interactive map
» Present and collect feedback on draft
network recommendations
» Gather feedback on inputs and specific
data for the prioritization model

dislike about each, in order to assess public
preferences and priorities among the presented concepts.
Alta has developed several virtual open
houses for similar projects, including the examples shown below.

• Meeting Three Goals:
» Present the draft Alachua County BicyclePedestrian Master Plan
» Review schedule and process for reviewing, finalizing, and accepting the plan
Alta will prepare materials in preparation for
each of these meetings. Materials may include
agendas, presentation slides, and interactive
exercises.
2.4 Additional Stakeholder Presentations
Alta will present to the MTPO, Technical
Advisory Committee and Bicycle/Pedestrian
Advisory Board in one combined presentation to take place virtually. Alta will also
present one combined presentation to the
Florida Department of Transportation (FDOT),
Alachua County Traffic Safety Team, and
Alachua County Transportation Disadvantaged
Coordinating Board. Both presentations will
occur via teleconferencing. The timing of these
meetings is flexible depending on MTPO’s
goals for this engagement.
2.5 Community Workshop
Based on concerns about the safety of holding
in-person meetings, the proposed plan for this
project includes a virtual open house. Alta will
design and develop a web-based virtual open
house to share information with the public and
stakeholders and solicit feedback.
The virtual open house will allow public visitors
to learn about and review the planning project’s corridor concept alternatives, highlighting
key distinguishing features through illustrations
and descriptive details and facilitate visitor
feedback regarding the aspects they like or
ALTA PLANNING + DESIGN, INC.

Figure 3. St. Louis Action Plan for Walking +
Biking Virtual Open House:
https://stlcoactionplan.altaplanning.cloud/

Figure 2. City of Burlingame Bicycle and
Pedestrian Plan Open House:
https://walkbikeburlingame.com/#/

Alta project teams pivoted quickly to a remote
work environment and will apply lessons
learned to this opportunity with the Gainesville
Urban Area MTPO. As a recent example, for
the Minnesota Safe Routes to School Strategic
Plan Update, a cancelled in-person gathering
of SRTS partners from across the state turned
into a two-hour Virtual Meet Up hosted by Alta.
Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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Public input data will be collected anonymously
and stored privately for export and analysis
periodically during the active public commenting period as needed, and as a final export at
the close of the commenting period.
This task includes three rounds of review (two
draft, one final). For each round, MTPO will
review the development draft and provide Alta
with a single, consolidated, non-contradictory
set of comments to respond to or address in
the subsequent round.
2.6 Technical Report 1: Public Involvement
Alta will compile a technical report that summarizes the findings in Tasks 2.2 through 2.5. The
report will be graphically rich, and designed for
both a public and technical audience. Technical
Report 1 will include a summary of and key
takeaways from the:
• Online interactive map
• Steering Committee presentations
• Additional stakeholder presentations
• Virtual community workshop
Each technical report will serve as a chapter
in the final plan document (compiled in Task
5.6). Task 2.6 includes one round of review by
MTPO. At the end of the agreed upon review
period, MTPO will provide a single set of
non-contradictory edits to Alta. MTPO and Alta
may discuss the comments during one of the
monthly project management meetings as necessary. Alta will deliver a final Technical Report
1 based on MTPO’s revisions.

Task 3: Data Collection,
Mapping and Data Development
3.1 Data Collection & Plan Review
MTPO staff will collect and assemble available and relevant transportation, land use,
demographic, traffic safety, and health data
in GIS format from the US Census, FDOT, and
MTPO region municipalities, cities, and transit
operators.
ALTA PLANNING + DESIGN, INC.

Alta will review data provided by MTPO and
provide recommendations for the development
of a uniform, standardized GIS data structure
and format that will enable MTPO to maintain
and efficiently update a regional database of
existing and planned active transportation facility information from MTPO member jurisdictions
in the future.
MTPO will process, clean, validate, and compile
relevant available data into a single project
geodatabase, compatible with ArcGIS. The
geodatabase will contain a feature class built
on a regional roadway network layer containing existing, previously proposed, and funded/
programmed active transportation facilities,
including off-street shared use paths. The
feature class will also contain relevant available
roadway characteristics such as functional classification, posted speed, traffic volume, number
of travel lanes, and pavement condition. MTPO
will provide the geodatabase to Alta.
The Alta team will review relevant plans and
documents produced by MTPO, FDOT, local
jurisdictions, and the University of Florida. Alta
will review previous plans, which may include:
• Alachua Countywide Bicycle Master Plan
(2001)

Figure 4. The Alachua County Bicycle
and Pedestrian Master Plan will advance
several principles of the County’s recent
Comprehensive Plan. This plan will create
an action plan for the County’s multimodal
corridors, providing a wider range of
transportation options. The plan will also
promote active lifestyles, where walking and
biking are seamlessly integrated into dayto-day activities, and there is a connected
network of recreational bicycling routes.
(Image Source: Alachua County)
Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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• Alachua Countywide Bicycle Master Plan
Addendum (2004)
• Archer Braid (2006)
• Florida Department of Transportation Bike
Gaps Study (2018)
• 2045 Long-Range Transportation Plan
• Alachua County Comprehensive Plan (2019)
• City of Gainesville Comprehensive Plan
• University of Florida Campus Master Plan
MTPO will identify the list of plans to be
reviewed. Alta will develop a plan review with
a brief summary of each plan and a list of key
takeaways that impact the development of the
Bicycle-Pedestrian Master Plan.
3.2 Existing Conditions Mapping
The Alta team will produce a series of maps
that display existing connectivity of the network
and system gaps using ArcGIS. This network
will include existing, funded, and previously
proposed active transportation facilities. The
existing conditions amps will also include key
destinations that generate walking and biking
activity, such as parks, schools, and transit
stops.
Alta will conduct a systemic safety risk analysis
to assist with classifying the extent to which
roadways are barriers for people walking and
bicycling. An analysis of historic crash patterns
is only one part of identifying dangerous or
stressful areas to walk or bike. Because people
do not walk and bike in locations where
they do not feel safe, a lack of documented
crashes at certain locations may actually
indicate unsafe conditions. To identify these
locations, the Alta team will supplement the
crash hotspot analysis described in Task 2.6
with a systemic safety risk analysis. Safety
risk will be assessed and mapped using known
risk factors associated with roadway characteristics such as roadway width, number of lanes,
vehicle travel speeds, vehicle volumes, and
latent demand for walking and bicycling.
ALTA PLANNING + DESIGN, INC.

These maps will display the data in the geodatabase provided by MTPO.
3.3 Technical Report 2: Existing Conditions
Alta will compile a technical report that summarizes the findings in tasks 3.1 and 3.2. The
report will be graphically rich, and designed for
both a public and technical audience. Technical
Report 2 will include:
• Plan review, with a brief summary of each
relevant plan, a list of key takeaways, and any
critical maps or other graphics
• Existing conditions map series, with a brief
summary of trends, issues, and opportunities
in each
This report will serve as a fact base that will
inform Tasks 3-7. Each technical report will
serve as a chapter in the final plan document

Figure 5. For a recent MPO transportation
plan, Alta conducted a systemic safety risk
assessment to determine the relative level
of risk associated with all collectors and
arterials in the region based on traffic speeds,
volumes, and number of lanes.
Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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(compiled in Task 5.6). Task 3.2 includes one
round of review by MTPO. At the end of the
agreed upon review period, MTPO will provide
a single set of non-contradictory edits to Alta.
MTPO and Alta may discuss the comments
during one of the monthly project management
meetings as necessary. Alta will deliver a final
Technical Report 2 based on MTPO’s revisions.

Task 4: Network
Recommendations
Task 4.1 Bicycle and Pedestrian Network
Recommendations
Using information collected and analyzed in
Task 2.1-3.3, the Alta team will develop draft
future regional bicycle and pedestrian networks. Network development will be informed
by location of key destinations, gap analysis,
transit access, crash history and systemic
risk analyses as well as public input gathered
through the online interactive map.

Alta will deliver a poster-size countywide map
showing the draft recommendations for MTPO
and stakeholder review. The Alta team will
revise future networks based on stakeholder
and MTPO comments.
Optional Add-On Task: Complete
Streets 2.0: Shared Mobility and Transit
Integration
Alta can create a shared mobility and transit
integration framework, including guidance for
local jurisdictions on mobility hubs and shared
mobility policies, that leverages the benefits of
these new services in a way that encourages
more walking and bicycling and better access
to transit and use of shared modes in the
region.

The connected networks will be well-integrated with the existing, programmed, and
funded bicycle, pedestrian, and trail projects in
Alachua County, and informed by local jurisdictions’ pedestrian and bicycle master plans.
Additionally, the future networks will consider
compatibility with existing and future land use.
The future networks will focus on outlining the
backbone of the regional network for bicycling
and walking, and will assess the level of effort
needed to achieve a safe, connected regional
Active Transportation system. Future network
links will be classified according to the following categories:
1. Projects in the Gainesville Metropolitan area
2. Projects outside of the Gainesville metropolitan area that provide regional connectivity and access to outlying settlements and
municipalities

ALTA PLANNING + DESIGN, INC.

Figure 6. There are several projects already
funded in the MTPO’s Transportation
Improvement Program that will be considered
in the development of the future network.
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4.2 Technical Report 3: Network
Recommendations
Alta will compile a technical report that summarizes the findings in task 4. The report will be
graphically rich, and designed for both a public
and technical audience. Technical Report 3 will
include:
• Network recommendations maps showing
the recommendations developed in Task 4.1.
The poster-size countywide map developed
in Task 4.1 will be reformatted to display in the
final plan. Alta will also develop map enlargements showing the recommendations in more
detail.
• Recommendations for integrating shared
mobility and transit with the active transportation network, and a map showing the projects
identified for first- and last-mile connectivity.
(Note: Only included if MTPO opts to include
Complete Streets 2.0: Shared Mobility and
Transit Integration task).
This technical report will serve as a chapter
in the final plan document (compiled in Task
5.6). Task 4.2 includes one round of review by
MTPO. At the end of the agreed upon review

period, MTPO will provide a single set of
non-contradictory edits to Alta. MTPO and Alta
may discuss the comments during one of the
monthly project management meetings as necessary. Alta will deliver a final Technical Report
3 based on MTPO’s revisions.

Task 5: Alachua Countywide
Bicycle-Pedestrian Master
Plan Prioritized Project List,
Implementation Plan and Final
Report
5.1 Project Cost Estimates
The Alta team will develop region-specific
planning level cost estimates for each project
recommendation based on a set of per-mile
regional unit costs, the recommended facility
type, and anticipated implementation strategy.
We will utilize the experience of FDOT and
local jurisdiction projects regional implementation experience to establish realistic cost
ranges.

Figure 7. Our planning process will include a framework and recommendations for integrating
shared mobility and transit with the active transportation network, and a map showing the
projects identified for first- and last-mile co-connectivity.
ALTA PLANNING + DESIGN, INC.
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5.2 Development of the Alachua
Countywide Bicycle-Pedestrian Master
Plan Implementation Plan
The Alta team will include an anticipated
implementation strategy—such as a sidewalk
installation, roadway reconfiguration to stripe
bike lanes, or lane narrowing to stripe a paved
shoulder—for each recommended infrastructure project. Facility types and implementation
strategies will be included in the GIS data delivered to MTPO and will be displayed on a series
of maps. Alta will utilize data-driven methods
for efficiently identifying an appropriate implementation strategy. For example, we can use
data on number of lanes and traffic counts to
identify roads that have excess capacity and
therefore could be candidates for road diets.

Figure 8. Alta included high priority project
details in a recent MPO bicycle and
pedestrian plan to catalyze change.

ALTA PLANNING + DESIGN, INC.

Optional Add-Prioritize Facilities on
Access & Equity
Alta has made great strides leveraging level
of traffic stress metrics in the application of
network analysis. Recent innovations in encoding network representations in Python enables
Alta to selectively turn on-and-off bicycle facilities, and model how person or place accessibility might change if the selected corridors
or trails were built as low-stress facilities1. This
enables a very flexible process to identify
potential bicycle facilities where stakeholders
can suggest routes to test on a map as part
of a public process or similar stakeholder
engagement, and each one can be tested in
terms of its improvements to bicycle connectivity and access per mile of planned facility.
Stakeholders will also be given meaningful
opportunities in defining the parameters for
the analysis by identify what opportunities they
would like to have access to should it be transit,
schools, parks, or jobs. In addition, this analysis
will allow Alta to explicitly measure how low-income or minority communities would benefit
from improvements relative to the general
population through the creation of stratified
accessibility metrics. After changes in access
to meaningful opportunities is measured,
integrating the scores into a final prioritization
analysis can be done by means of a weighted
overlay analysis where both different opportunities can be given different weights related to
their importance. In addition, the prioritization
process can enable stakeholders to integrate
considerations around equity directly into the
analysis by explicitly enabling the weighting
of how improvements benefit low income and
minority communities.
5.3 Development of the Alachua
Countywide Bicycle-Pedestrian Master
Plan Prioritized Project List
The master project list will refine and add additional detail to the final future regional bicycle
and pedestrian networks identified in Task 4.1.
While the future regional networks are mostly
concerned with the “where” of the active
Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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transportation system, this task will be focused
on the “what” and “how” of each network link.

• Service equity

Informed by public and stakeholder input, and
the analyses performed in Tasks 3 and 4, the
Alta team will work with MPO staff and the
Project Advisory Group to develop a weighted,
multi-criterion prioritization matrix to help guide
regional infrastructure investments.

• Contribution to resiliency of transportation
system

There will be two separate prioritized lists
of projects: one for the urbanized area and
one for the rural area. If desired from MTPO,
each list may have different weights applied for
different prioritization factors. The prioritization
process will rank active transportation
network segments according to criteria that
may include the following factors, dependent
upon availability:
• Impact of adding bicycle and/or pedestrian
facilities would have on the community
• Geography or development of the area
causes a project to be too difficult or
expensive
• Potential impact to a designated historic
district

• Cost estimates

• Economic development opportunities
Optional Add-On Task: High Priority
Projects
The Alta team can work with the MTPO project
manager and the Steering Committee to identify up to six (6) potential catalyst projects along
high-scoring network segments that also illustrate how to address a key challenge for active
transportation. Examples of catalyst projects
may include:
• Sidewalk infill projects in regional focus areas,
• Multi-use paths along high-risk corridors,
• Roadway reconfigurations resulting in slower
speed traffic and improved pedestrian crossing opportunities,
• Intersection projects designed to improve
safety outcomes for people walking and
bicycling,

• Potential impact on environmentally sensitive
lands

• Mobility hubs,

• Application of context-sensitive solutions and
complete streets criteria

• Filling gaps in regionally-significant greenway
trails.

• Preservation and enhancement of scenic,
aesthetic, historic, community and environmental resources, while improving or maintaining safety and mobility

Catalyst projects will be spread throughout the
region in an effort to show the diversity of contexts and solutions, and inspire local action.

• Requirements of Fixing America’s Surface
Transportation Act and appropriate rules
issued by Federal Highway Administration
and Federal Transit Administration, including
safety performance measures and targets
• Consistency with the 2045 Long-Range
Transportation Plan Vision Statement,
Principles and Strategies
• Safety rankings that consider historic crash
data
ALTA PLANNING + DESIGN, INC.

• Access to transit projects, and

The Alta team can describe each catalyst
project using the following:
• A map showing the project location
• One illustration, such as plan-view illustrations, typical cross-sections, photo renderings, or 3D graphics, as appropriate given
project details
• Planning level cost estimates
• Potential implementation partners

Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01
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5.4 Technical Report 4: Prioritization and
Implementation
Alta will compile a technical report that summarizes the findings in Tasks 5.1 through 5.2. The
report will be graphically rich, and designed for
both a public and technical audience. Technical
Report 4 will include:
• Prioritization model methodology and findings, with separate lists for projects in the in
urbanized area versus the rural area
• Planning-level cost estimates
• Implementation plan
• High-priority projects (if this additional task is
included)
Each technical report will serve as a chapter
in the final plan document (compiled in task
5.6). Task 5.4 includes one round of review by
MTPO. At the end of the agreed upon review
period, MTPO will provide a single set on
non-contradictory edits to Alta. MTPO and Alta
may discuss the comments during one of the
monthly project management meetings as necessary. Alta will deliver a final Technical Report
4 based on MTPO’s revisions.
5.5 Draft & Final Alachua Countywide
Bicycle-Pedestrian Master Plan
The end goal is a document that galvanizes
the region’s vision for bicycling and walking
and provides a clear and concise work plan for
implementation. A final plan with a well-documented planning process and graphically rich
depiction of recommendations will support this
goal.

Alta’s web developer will create an online
platform where stakeholders and community
members can submit comments on the
plan. At the end of the review period, Alta will
provide these comments to MTPO, and MTPO
will provide direction on how each comment
should be addressed. Alta will provide a final
revised plan for adoption.
5.6 Approval of the Alachua Countywide
Bicycle-Pedestrian Master Plan
Alta will present the proposed Alachua
Countywide Bicycle-Pedestrian Master Plan
at a MTPO public meeting. This presentation
will include an overview of the process, and
summary of the recommendations and implementation strategy. Alta will make any final
edits based on this MTPO public meeting.
Once the plan is finalized, the plan, maps, and
data will be delivered in native formats (GIS,
excel, InDesign, etc) for reference and future
edits.
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GUID
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RY 201
8

The final plan will compile the technical reports
developed in Tasks 2.6, 3.3, 4.2, and 5.4 into
one cohesive document. Additionally, this document will include an introduction that pulls the
four technical reports together.
There will be one round of client review, after
which the MTPO will provide a single set of
non-contradictory revisions. Alta will deliver a
revised draft for public and stakeholder review.
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Alta is the leading firm in creating actionoriented plans with realistic, implementable
recommendations.
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Staff Hour Estimate
A l ta Pl anning + D e s ign

Principal-inCharge

T ASK

Project
Manager

Planner

Planning
Advisor

GIS

Analytics
Advisor

Jennifer
Fierman

Kim
Voros

David
Wasserman

2

1

John Cock

Kat Maines

Marlee
Henninge

1 P ro j e ct M a n a ge m e n t

24

30

2

1.1 Kick Off Meeting

2

4

1.2 Monthly Project Management
Meetings

12

12

Web
Developer

Graphic
Designer

Engineer

Engineer

Admin

Chloe Weigle

Zane Taylor

Marguerite
Schumm

Mike Repsch

Alia
Awwad

Amanda
Boyd

3

0

0

0

0

12

74

12

18

Designer

2

2

1

3

19

0

0

43

T a sk
Ho u rs

32
24

1.3 Ongoing Project Management

10

14

2 P u b lic In v o lv e m e n t

26

74

2.1 Public Participation Process and
Documentation

2

8

2.2 Online Interactive Map

2

8

12

12

2.3 Alachua Countywide BicyclePedestrian Master Plan Steering
Committee Presentations

8

22

3

3

2.4 Additional Stakeholder Presentations

4

8

2.5 Community Workshop

8

20

2.6 Technical Report 1

2

8

3 D a ta C o lle ctio n , M a p p in g a n d D a ta
D e v e lo p me n t

3

44

72

1

1

3.1 Data Collection

1

6

16

1

1

3.2 Existing Conditions Mapping

1

22

48

3.3 Technical report 2: Existing Conditions

1

16

8

4 Ne tw o r k Re co m m e n da ti o n s

9

50

68

4.1 Bicycle and Pedestrian Network
Recommendations

7

30

56

Transit Integration (Optional Add-On)

1

8

8

8

25

4.2 Technical report 3: Network
Recommendations

1

12

4

20

37

5 Ala ch u a C o u n tyw i de Bi cycle P e de stria n M a ste r P la n P rio ritiz e d
P r o j e ct Li s t, Im p le m e n ta ti o n P la n a n d
Fin a l Re p o rt

10

107

117

5.1 Project Cost Estimates

1

4

4

1

5.2 Development of the Alachua
Countywide Bicyle-Pedestrian Master Plan
Implementation Plan

1

10

40

2

Optional task: Access & Equity

1

8

5.3 Development of the Alachua
Countywide Bicyle-Pedestrian Master Plan
Prioritized Project List

1

24

40

High Priority Projects (Optional Add-On)

2

20

20

5.4 Technical Report 4: Prioritization &
Implementation

1

14

6

5.5 Draft Alachua Countywide BicyclePedestrian Master Plan

1

11

7

5.6 Approval of the Alachua Countywide
Bicycle-Pedestrian Master Plan

2

16

Sta f f Ho u rs

72

305
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16

0

0

0

216

0

10
54

20

36

12
4

12

18

78

16

26

16
25

0

0

0

0

25
71

1

51

25
0

0

28

0

0

0

0

0

157
95

2

12

4

45

117

4

8

10

2

39

0

2

39

0

61
57

8

74

1

1

60

102

32

54

21

4

46

2

22

4
15

47

467

51

4
40

278

147

216

42

26

39
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Resumes

Resumes
John Cock

Principal-in-Charge

YEARS AT ALTA
11 years
YEARS OF
EXPERIENCE
25 years

Over the last two decades, John has worked on urban trail, bicycle,
pedestrian, Complete Streets, and urban redevelopment projects with
national and local agencies, non-profit organizations, and numerous
cities across the Southeast. John has special expertise in the areas of
planning and design for walking and bicycling, land use and transportation integration, Complete Streets design, transit station area planning,
bike share planning, project management, and group facilitation. He has
participated in planning trails and bikeways in urban, suburban, and rural
contexts. He is a former staff planner for the Charlotte, NC area MPO.

AVAILABILITY
50%

Relevant Experience

EDUCATION
Master in City and
Regional Planning,
Rutgers University,
1999
BA, Religion,
Davidson College,
1989

• Cape Coral Bicycle and Pedestrian Master Plan, FL

AREAS OF
EXPERTISE
New mobility
Complete Streets
Bicycle, pedestrian,
and trails master
planning
Urban trail planning
Access to transit

• Sarasota County Trails Master Plan, FL
• Sunrise Bicycle, Pedestrian and Trails Master Plan, FL
• Jacksonville Transportation Authority Complete Streets Study, FL
• Lee County MPO TIGER V Complete Streets Grant Application &
Map-21 Project Prioritization Study, FL
• Bike Walk RFATS: Bicycle and Pedestrian Connectivity Plan, SC
• FDOT Central Office - Statewide Bicycle and Pedestrian Data
Collection Action Plan, Tallahassee, FL
• FDOT District 4 Pedestrian and Bicycle Project Prioritization
Methodology
• Connect Auburn: Bicycle and Greenway Master Plans, Auburn, AL
• Columbia Bicycle and Pedestrian Master Plan and Bike Share Plan,
SC
• Walk Bike River Region: Montgomery MPO Bicycle and Pedestrian
Plan, AL
• Collier County MPO 2045 Long Range Transportation Plan, FL
• Lee County MPO Bicycle and Pedestrian Plan Update, FL
• Charlotte-Punta Gorda MPO Bicycle and Pedestrian Master Plan,
FL
• Rome-Floyd MPO Bicycle and Pedestrian Plan, GA

ALTA PLANNING + DESIGN, INC.
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Kat Maines

Project Manager

YEARS AT ALTA
5 years
YEARS OF
EXPERIENCE
8 years
AVAILABILITY
60%
EDUCATION
MCRP, School of
City and Regional
Planning, Georgia
Tech, 2016
BA, Art: Architecture
& Urbanism, Smith
College, 2012
AREAS OF
EXPERTISE
Bicycle, pedestrian,
and trail master plans
Transit and first-last
mile studies
Corridor studies
Complete streets
New mobility
Mobility hubs

Kat is a design-driven transportation planner who helps communities think differently about what their future could look like. She has
experience managing and providing support on bicycle, pedestrian,
and trail master plans; transit and first-last mile studies; corridor studies;
Complete Streets projects; and trail feasibility studies. Her projects are
graphically rich, with maps, plan view illustrations, cross-sections, and
renderings that make change understandable and approachable. Kat
understands the immense impact that mobility and transportation have
on our lives, and is motivated to leverage change to create healthier and
more sustainable communities.

Relevant Experience
Jefferson County, AL Bicycle and Pedestrian Master Plan
Alta is leading a countywide for Jefferson County, Alabama that will
provide the County with a practical guide for making it safer and easier
to get around on foot and bike. The plan balances the needs in the
urban areas in and around Birmingham with the needs of the smaller
settlements in unincorporated Jefferson County. The recommendations
focus on everyday destinations, such as schools and grocery stores. The
plan also includes a Safe Routes to School (SRTS) assessment for six
target schools. Alta is employing virtual public engagement strategies to
cope with the challenges of in-person activity due to COVID, including
interactive maps for the County and each target school. The plan also
includes a sidewalk prioritization framework based on land use context
and destinations.
Additional Relevant Experience:
• Sarasota in Motion: Transportation Master Plan, Sarasota, FL
• Cape Coral Pedestrian and Bicycle Master Plan, FL
• Atlanta Regional Commission Bicycle and Pedestrian Plan Update,
GA
• Cobb County Bike and Pedestrian Plan Update, GA
• Montgomery MPO Pedestrian and Bicycle Plan Update, AL
• Martin County MPO Complete Streets, FL
• South Florida Regional Planning Council Transit Oriented Planning
• Broward MPO Complete Streets, FL

ALTA PLANNING + DESIGN, INC.
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David Wasserman, AICP
Data Science Advisor

YEARS AT ALTA
1 year
YEARS OF
EXPERIENCE
7 years
AVAILABILITY
30%
EDUCATION
Master of Urban and
Regional Planning,
University of Florida,
Gainesville, 2014
BS, Sustainability in
the Built Environment,
University of Florida,
Gainesville 2013
AREAS OF
EXPERTISE
Data analytics and
visualization
Spatial analysis
Accessibility analytics
Multimodal planning
Transit planning
Safety analysis
GIS
REGISTRATIONS
American Institute of
Certified Planners,
AICP: (#030695)

David brings seven years of experience and passion to applying
scientific computing, spatial analysis, and scenario-focused storytelling
toward the development of effective transportation planning solutions
aimed at improving communities. David has experience working on
multimodal transportation plans, bicycle master plans, systemic safety
studies, python tool & web applications, advanced data visualizations,
parking studies, direct ridership models, and station area plans. His
current areas of focus are enabling data-informed scenario planning,
identifying how to align community goals to metrics, and generating
accessibility metrics that can identify the possible benefits of projects
and who they go to.

Relevant Experience
Alameda Multimodal Arterial Plan, CA*
David worked as a GIS Lead and Planner as part of the Alameda
Multimodal Arterial Plan and oversaw the development of GIS analysis
scripts that evaluated Alameda County’s arterials based a large array
of multimodal performance measures and objectives. Along with the
multimodal performance and objectives analysis, David worked as the
development lead for a GIS cross-sectional tool design to transform
transportation objectives, priorities, and improvements into 3D
cross-sections at scale across Alameda County’s arterials that received
improvements.
Countywide Bicycle Plan Update, Santa Clara County, CA*
David worked as a GIS Lead and Planner as part of the VTA’s
Countywide Bicycle Plan Update. David led and conducted key planning
analysis tasks such as a countywide level of traffic stress analysis, the
development of a planned bike network database, produced estimates
of the plan’s implementation costs, and a regional prioritization analysis
that considered safety, equity, and potential bicycle ridership.
Additional Relevant Experience:
• Stanford Research Park Multimodal Improvements Study, Santa
Clara County, CA*
• Bascom Complete Streets Corridor Study, Santa Clara County, CA*
• Pedestrian Access to Transit Plan, Santa Clara County, CA*
• King County LRTP Plan, Seattle, WA*
*Completed prior to joining Alta
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Alachua Countywide Bicycle-Pedestrian Master Plan Rfq # 20-01

C

Kim Voros, GISP
GIS Analysis Lead

YEARS AT ALTA
13 years
YEARS OF
EXPERIENCE
17 years
AVAILABILITY
45%
EDUCATION
MURP, Portland State
University, 2008
BA, Environmental
Policy and Planning,
Western Washington
University, 2003
AREAS OF
EXPERTISE
GIS modeling and
analysis
Bicycle and
pedestrian planning
Micromobility
REGISTRATIONS
GIS Professional
(#91700)

Kim is the leader of Alta’s GIS Modeling and Analysis service area. She
has led the development of many of our primary bicycle and pedestrian
analysis tools and has worked in diverse communities from Washington
to New York, assisting people transform their communities into locations
where walking and cycling are regular and common activities. Her
professional work is focused in GIS-based modeling, cartography, infrastructure planning, network development, and implementation. Kim
brings an array of skills in GIS, research, technical writing, policy analysis,
and data analysis. Whether she is walking home in the rain or biking in
the sun, Kim values the exercise, social experience, and joy of active
transportation.

Relevant Experience
Broward County MPO Complete Streets Master Plan Update, FL
Alta is working as part of team to update this plan, providing national
expertise and best practices support. Alta’s leadership included
developing and facilitating a Future Mobility Workshop with the project
committee to help the team understand how new forms of mobility will
impact Complete Street efforts. Kim led GIS analysis to identify areas
with the highest demand for walking and biking and where infrastructure
is needed most.
West Palm Beach Mobility Plan, FL
Alta is working with the City of West Palm Beach to develop a collaborative and innovative approach to transportation planning, design, and
implementation, leveraging current and new mobility technology and
strategies. Alta is focusing on how to align competing demands for
space in the public right-of-way to plan, prioritize, and implement a highquality transportation network of on-street bikeways, walkways, trails,
transit service, and vehicular routes. Kim has supported the team as GIS
Analyst.
Additional Relevant Experience:
• Palm Beach 2045 Long Range Transportation Plan, FL
• Okeechobee Boulevard Corridor Study, West Palm Beach, FL
• Santa Clarita Pedestrian and Bicycle Master Plan Update, CA
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Alia Awwad, PE

Multimodal Engineer

YEARS AT ALTA
1 year
YEARS OF
EXPERIENCE
17 years
AVAILABILITY
55%
EDUCATION
MCRP, Georgia
Institute of
Technology, 2010
BS, Civil Engineering,
University of
Minnesota, 2003
AREAS OF
EXPERTISE
Transportation
planning
Roadway design
Traffic analysis
Urban planning
Civil engineering
REGISTRATIONS
Professional
Engineer:
FL (#76279); GA
(#035234), AL
(#2954)

Alia’s interest in transportation planning and engineering stems from a
passion in providing safe, convenient, and sustainable transportation
options and creating livable places. Alia’s experience in both the public
and private sectors allows her to understand the policy and planning
nuances that local jurisdictions encounter and manage. Additionally,
Alia’s background in roadway design, traffic analysis, and context-sensitive transportation planning projects enables her to lead, communicate, and implement innovative and practical solutions to transportation
issues.

Relevant Experience
Hillsboro MPO Vision Zero Corridors, FL
Alia is Project Manager of Alta’s contributions to this Vison Zero Corridors
plan. The plan builds off of the Hillsborough MPO’s Vision Zero Action
Plan, which was adopted in 2017 and identifies eight High Injury Network
(HIN) corridors for further corridor-level analysis. Alia analyzed crashes,
developed countermeasures, and presented her findings to the MPO
and Hillsborough County.
Meridian Avenue Bike Lanes, Miami Beach, FL
As Project Manager, Alia oversaw the 100% design of the resurfacing
project approximately half a mile long. Design tasks included signing
and marking plans, integrating bicycle lanes, accommodating signalized
pedestrian mid-block crossings, and mitigating conflicts between the
different modes of transportation.
Bicycle and Pedestrian Level of Traffic Stress (LTS) Study, Coral
Gables, FL*
Alia served as project principal for the LTS study. The study evaluated
the City’s bicycle and pedestrian network to enhance facilities, connectivity, and safety conditions for non-motorized transportation citywide.
Vision Zero Safety Action Plan, West Palm Beach, FL*
As Project Manager of the West Palm Beach Vision Zero Action Plan, Alia
led the development of a countywide, safety-driven safety plan aimed at
identifying trends and prioritizing targeted safety recommendations.
Additional Relevant Experience:
• Collier County MPO 2045 Long Range Transportation Plan, FL
*Completed prior to joining Alta
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E

Mike Repsch, PE
Engineering Advisor

YEARS AT ALTA
7 years
YEARS OF
EXPERIENCE
20 years
AVAILABILITY
30%
EDUCATION
ME, Environmental
Engineering,
University of Hartford,
2001
BS, Civil Engineering,
University of Hartford,
2000
AREAS OF
EXPERTISE
Greenway design
Bikeway design
Multimodal corridor
studies
Green infrastructure
design
Transportation
system improvements
ADA design
REGISTRATIONS
Professional
Engineer:
FL (#79870); AL; AR;
CT; DE; GA; IL; MD;
MA; NC; PA; SC; TN;
VA; DC
ALTA PLANNING + DESIGN, INC.

Mike is a principal and Professional Engineer with over 20 years of
experience. He has a vast, diverse background working on challenging
active transportation projects throughout the United States. His ability
to provide multi-disciplinary services from planning to engineering
makes him a unique asset to any team. Mike has spearheaded numerous
projects from inception through design and development. Mike’s highlighted projects include: greenway and bikeway design, green infrastructure design, multimodal corridor studies, transportation system
improvements, and transit and access plan for pedestrians and bicyclists.

Relevant Experience
Okeechobee Boulevard Corridor Study, West Palm Beach, FL
Alta was selected by the city of SA Beach to perform a corridor study
of a 1.5-mile segment of Okeechobee Boulevard, the gateway corridor
into downtown. The corridor has significant challenges including high
volumes, number of lanes, high travel speeds, crash occurrences,
multiple train tracks and a lift bridge that often disrupts access and
accessibility to downtown, creating an unhospitable environment
for pedestrians, bicyclists in the community. Mike served as Project
Engineer for the study.
West Terry Street Multi-Use Path Design and BUILD Grant
Application, Bonita Springs, FL
Alta Planning + Design to lead the design of the City of Bonita Springs
first signature trail. The goal for the West Terry multi-use path is to serve
as the first segment of a larger network that will connect people safely
to parks, schools, downtown, natural areas, and other local and regional
destination. Alta is leading the design for the path, taking it from concept
to construction, and led the development of the $20 million BUILD grant
application that focuses on implementing this Complete Streets project.
Mike was Project Manger for this effort.
Additional Relevant Experience:
• Lee County MPO Tiger Assistance, Florida Gulf Coast University,
Ft. Myers, FL
• Sweetheart, Orange Avenue, and Navy Canal Trails, Daytona
Beach, FL
• Wake Forest University Area Bicycle, Pedestrian, and Transit Study,
NC
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F

Jennifer Fierman
Planning Advisor

YEARS AT ALTA
1 year
YEARS OF
EXPERIENCE
14 years
AVAILABILITY
50%
EDUCATION
Florida A&M
University,
2001-2006
AREAS OF
EXPERTISE
Complete Streets
planning
Active transportation
planning
Safe Routes to
School planning
REGISTRATIONS
American Planning
Association, APA:
(#248486)
Women’s
Transportation
Seminar

Jennifer has 14 years of experience as a planner specializing in transportation and Complete Streets project planning and implementation.
Her focus is on merging the efforts of planners, designers, and traffic
engineers to create active transportation facilities for all users. Jennifer
is experienced in the coordination of local and regional plans and the
strategic implementation of urban planning and transportation initiatives.

Relevant Experience
Bike-Friendly Miami Dade Program, Miami-Dade TPO, FL*
Jennifer assisted in establishing Miami-Dade County as a BicycleFriendly Community by pursuing and receiving the Bicycle-Friendly
designation from the League of American Bicyclists. Jennifer prepared
Bike Friendly application, identified municipalities, businesses, and
universities that also may be interested in obtaining a Bicycle Friendly
designation and provided technical assistance for their applications. Sje
deployed bicycle and pedestrian counts at 55 locations in order to build
a repository of historic bicycle and pedestrian data and identify trends in
walking and bicycling throughout the County.
District Bicycle and Pedestrian Master Plan, Florida Department of
Transportation, FL*
Jennifer’s effort involved incorporating data to identify existing bike and
pedestrian facilities and gaps and coordinating with five local MPOs to
develop projects to fill the gaps with consideration for land use, transit
access, and safety.
State Road 80 Corridor Action Plan, Florida Dept. of Transportation,
FL*
Jennifer assessed existing conditions, developed future alternatives for
transit and identified recommendations to promote pedestrian and bike
use and increase safety along a 45-mile corridor in Palm Beach County.
Jennifer also evaluated impacts on connectivity between eastern and
western Palm Beach County and coordinated pedestrian, bicycle, and
transit components of the study including data collection, analysis, and
development of recommendations
Additional Relevant Experience:
• Florida Department of Transportation Complete Streets
Implementation Plan*
• Broward MPO Complete Streets Master Plan, FL*

ALTA PLANNING + DESIGN, INC.

*Completed prior to joining Alta
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Chloe Weigle, ASLA
Designer II

YEARS AT ALTA
2 years
YEARS OF
EXPERIENCE
4 years
AVAILABILITY
65%
EDUCATION
Bachelor of
Landscape
Architecture, Minor
in Horticulture,
Magna Cum Laude,
University of Georgia,
2017
AREAS OF
EXPERTISE
Planting design
Wayfinding system
development
Plan renderings
PROFESSIONAL
ORGANIZATIONS
American Society of
Landscape Architects
Trust for Public Land:
Next Gen

ALTA PLANNING + DESIGN, INC.

Chloe is a designer with a passion for sustainable community design.
She is experienced in working with private companies, municipalities, and constituents hoping to implement trails in their communities.
Chloe has practical and technical skills in implementing various types
of site design including rooftops, urban plazas, streetscapes, and VA
cemeteries. During her time at UGA, she received several awards
including the Dean Student Service Award and ASLA Student Merit
Award. Her focused interests include urban agriculture, water conservation systems, and social design.

Relevant Experience
Datura and Evernia Corridor Study, West Palm Beach, FL
Chloe is a Designer working with the Alta team to develop short- and
long-term strategies for these two key downtown streets to create placebased, people-oriented roadway designs. Chloe assisted on the existing
conditions analysis and developed graphics for the virtual public input
meetings. The project includes creating a shared street, converting the
streets from one-way to two-way to create more pedestrian space and
slow vehicles, development of mobility hubs and integration of smart
city technology, and transforming the blocks closest to the water front to
become extensions of the existing waterfront parks.
Cobb County Bicycle and Pedestrian Plan Update, GA
Chloe conducted inventory and analysis of two Cobb Linc bus routes.
Based on research of efficiencies, she provided recommendations for
improved stop locations along these routes.
Auburn Bicycle Master Plan, AL
Chloe assisted on this project to update the City of Auburn’s Greenway
and Bicycle Master Plans through one seamless process. Alta is
producing detailed guidance, including preliminary facility design, cost
estimates, and visualizations for three major greenways and up to 10
priority bikeway projects.
Tucker Downtown Grid and Alley Activation for Pedestrian
Connection (LCI Plan Update), GA
Chloe is a Designer assisting to develop an activation plan for downtown
alleys to support reconnecting the pedestrian and vehicular grid in
downtown Tucker. The plan includes short-term, low-cost and longerterm, permanent placemaking design improvements.
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Marlee Henninge
Multimodal Planner

YEARS AT ALTA
1 year
YEARS OF
EXPERIENCE
4 years
AVAILABILITY
65%
EDUCATION
MA Geography: Community
Planning, University of North
Carolina at Charlotte, 2020
BS Geography, magna cum
laude, University of Florida,
2015
BA Sustainability Studies,
University of Florida, 2015

AREAS OF
EXPERTISE
GIS
Bicycle and
pedestrian planning

After earning her B.S. in Geography and B.A. in Sustainability Studies
from the University of Florida, Marlee spent time traveling throughout the
United States and abroad, often by the seat of her bicycle. She worked
in various part-time and seasonal positions, including working as a GIS
intern for the Chattooga Conservancy in North Georgia and the Charlotte
Department of Transportation. During this time, she began to articulate
her passion for transportation issues, specifically ones that promoted
healthy, active, and emissions-limited lifestyles.
During her time at UF, Marlee studied campus and bicycle pedestrian
access using data from MTPO and FDOT and maps of Alachua
County.

Relevant Experience
WalkNRoll! Memphis Metropolitan Planning Organization Pedestrian
and Bicycle Master Plan Update, Memphis, TN
Alta is leading the update to the Memphis Metropolitan Planning
Organization’s regional pedestrian and bicycle master plan update,
WalkNRoll! The planning process includes a robust stakeholder and
public involvement strategy, geospatial analysis, conceptual design, and
cost estimates. The resulting priority networks and project list will focus
on practical investments that respond to safety and equity concerns, as
well as maximize return on investment for the region. Marlee is assisting
the team as Planning Intern.
ODOT Statewide Bicycle and Pedestrian Master Plan | Walk.Bike.
Ohio
Marlee is serving as Planning Intern on the Alta-led Ohio Statewide
Bicycle and Pedestrian Master Plan. The plan will be a visionary and
comprehensive policy document that will guide, inform, and support
statewide bicycle and pedestrian transportation mobility, accessibility,
and connectivity throughout Ohio. The plan will provide a road map for
ODOT with a framework of action steps, strategies, and performance
measures.
Additional Relevant Experience:
• Campus Bicycle and Pedestrian Access Project, University of
Florida*
• Portsmouth Bicycle and Pedestrian Plan, VA

ALTA PLANNING + DESIGN, INC.

*Completed prior to joining Alta
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Zane Taylor

Web Developer

YEARS AT ALTA
2 years
YEARS OF
EXPERIENCE
12 years
AVAILABILITY
45%
EDUCATION
BA, English, Missouri
State University, 2010
AREAS OF
EXPERTISE
User experience
design
Web application
development
Web accessibility
Mobile web
optimization
Interactive mapping
Web data
visualization

Zane is an accomplished web engineer with over a decade of
experience in interactive design and development. He has created
websites, platforms, applications, and tools for a wide array of small
businesses, non-profits, and public agencies, and specializes in user
experience, interface development, and cross-platform digital strategy.

Relevant Experience
Sarasota Transportation Master Plan, FL
Alta is working as part of a team with the City of Sarasota on their
Transportation Master Plan. The plan will document a vision for the
long-term multimodal transportation system, provide policy direction and
guide the implementation of transportation projects throughout the City
over the next 25 years. Zane designed and developed the web-based
outreach tools for the project, including a custom website and interactive
engagement map and survey.
Connect Auburn, AL
Zane led development of the web-based outreach tools for this bikeway
and greenway planning project, which included a website hub for sharing
plan details, events, and web/social media outreach as well as an interactive public input map designed to engage community members in the
planning process.
Morgantown Bicycle and Pedestrian Transportation Plan, WV
Alta is working with the City of Morgantown and the local MPO to
develop the region’s first bicycle and pedestrian transportation plan.
Some of the key issues Alta is currently tackling include: improved safety
for the thousands of West Virginia University (WVU) students; new links
to the Caperton Trail and the Decker’s Creek Greenway; enhanced
sense of place downtown; and closing gaps in the City’s sidewalk
system. Zane developed the web-based outreach tools for the project,
including a custom website and interactive engagement map and survey.
Santa Clara Pedestrian Master Plan, CA
Alta updated the City of Santa Clara’s Pedestrian Master Plan by identifying existing pedestrian network, analyzing community needs and
walking challenges, and developing a list of prioritized recommendations for phased implementation. Zane led the development of all of the
project’s web-based public engagement tools, including an interactive
input map, survey, and a document feedback app.
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Marguerite Schumm
Senior Graphic Designer

YEARS AT ALTA
2 years
YEARS OF
EXPERIENCE
10 years
AVAILABILITY
50%
EDUCATION
Post-Baccalaureate
Studio Certificate,
Communication
Design, Pacific
Northwest College of
Art, 2018
BID, Industrial and
Interaction Design,
Syracuse University,
2009
AREAS OF
EXPERTISE
Branding
Typography
Visual
Communication
Wayfinding
Brand strategy
Wayfinding design
Public outreach
collateral design
Design for
accessibility

ALTA PLANNING + DESIGN, INC.

Marguerite is a Graphic Designer with a knack for effectively organizing
visual information into digestible and pleasing formats. She has delivered
creative solutions for clients for a range of projects, including branding
and wayfinding, encouragement and outreach programs, and a range
of bicycle, pedestrian, trail, and active transportation efforts. For these
projects, she creates brochures and promotional materials, public
outreach collateral, final plans, and other materials that help disseminate
information in graphic-rich and appealing formats.

Relevant Experience
FHWA Transportation Supporting Health
The objective of this project is to update the Framework for Better
Integrating Health into Transportation Planning to add a business case
for incorporating health considerations into transportation planning.
As Graphic Designer, Marguerite created a brochure entitled “Making
Multimodal Community Connections”. The brochure included a series of
simple infographics to help describe a series of complex statistics. The
brochure design was created to be flexible enough that the client could
us it as a template to create additional brochures.
Choose Your Way Bellevue Brand and Website Redesign, WA
Marguerite served as Graphic Designer on this brand redesign project.
Choose Your Way Bellevue (a program of the City of Bellevue) selected
Alta to create a new brand identity that their constituents could better
identify with. Marguerite attended early branding workshops, helping
lead a small group of stakeholders through a visual preference and
“character of place” exercise. Marguerite packaged the final files and
created a Branding Guide document which outlined proper use of the
approved brand (e.g. approved fonts, approved colors, logo placement,
etc).
Santa Clara Pedestrian Master Plan, Santa Clara, CA
Alta developed the City of Santa Clara’s Pedestrian Master Plan by identifying the existing pedestrian network, analyzing community needs and
walking challenges through participatory walking tours, and by providing
a list of recommendations within nine priority pedestrian zones. Alta
reviewed, provided suggested edits, created new standard details as
a resource for the future design of pedestrian facilities, and produced
seven high priority concept plan line drawings and detailed cost
estimates for inclusion in grant funding applications. Marguerite served
as Graphic Designer.
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Forms

BID OPPORTUNITY LIST FOR PROFESSIONAL CONSULTANT SERVICES
AND CONTRACTUAL SERVICES
Alta Planning + Design, Inc.
Prime Contractor/Prime Consultant: ______________________________________________________________
(704) 968-5053
711 SE Grand Avenue, Portland, OR 97214
Address/Phone Number: _______________________________________________________________________
RFQ 20-01
Procurement Number/Advertisement Number: _____________________________________________________

49 Code of Federal Regulations Part 26.11 The list is intended to be a listing of all firms that are participating, or
attempting to participate, on Florida Department of Transportation-assisted contracts. The list must include all firms
that bid on prime contracts, or bid or quote subcontracts and supplies materials on Florida Department of
Transportation-assisted projects, including both Disadvantaged Business Enterprises (DBE) and non-Disadvantaged
Business Enterprises (non-DBE). For consulting companies, this list must include all subconsultants contacting you
and expressing an interest in teaming with you on a specific Florida Department of Transportation-assisted project.
Prime contractors and consultants must provide information for Numbers 1, 2, 3 and 4, and should provide any
information they have available on Numbers 5, 6, 7 and 8 for themselves, and their subcontractors and
subconsultants.
68-0465555
1. Federal Tax ID Number:___________
Alta Planning + Design, Inc.
2. Firm Name:_____________________
(704) 968-5053
3. P hone:_________________________
4. Address: _______________________
711 SE Grand Avenue, Portland, OR 97214
_______________________________
_______________________________
1996
5. Year Firm Established:____________

6.

DBE
Non-DBE

7.

Subcontractor
Subconsultant

1. Federal Tax ID Number:___________
2. Firm Name:_____________________
3. P hone:_________________________
4. Address: _______________________
_______________________________
_______________________________
5. Year Firm Established:____________

6.

DBE
Non-DBE

7.

Subcontractor
Subconsultant

1. Federal Tax ID Number:___________
2. Firm Name:_____________________
3. P hone:_________________________
4. Address: _______________________
_______________________________
_______________________________
5. Year Firm Established:____________

6.

DBE
Non-DBE

7.

Subcontractor
Subconsultant

1. Federal Tax ID Number:___________
2. Firm Name:_____________________
3. P hone:_________________________
4. Address: _______________________
_______________________________
_______________________________
5. Year Firm Established:____________

6.

DBE
Non-DBE

7.

Subcontractor
Subconsultant

AS APPLICABLE, PLEASE SUBMIT THIS FORM WITH YOUR:

8. Annual Gross Receipts
Less than $1 million
Between $1 - $5 million
Between $5 - $10 million
Between $10 - $15 million
More than $15 million
8. Annual Gross Receipts
Less than $1 million
Between $1 - $5 million
Between $5 - $10 million
Between $10 - $15 million
More than $15 million
8. Annual Gross Receipts
Less than $1 million
Between $1 - $5 million
Between $5 - $10 million
Between $10 - $15 million
More than $15 million
8. Annual Gross Receipts
Less than $1 million
Between $1 - $5 million
Between $5 - $10 million
Between $10 - $15 million
More than $15 million

WRITTEN PROPOSAL
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CONFLICT OF INTEREST CERTIFICATION
FOR CONSULTANT/CONTRACTOR
I certify that I have no present conflict of interest, that I have no knowledge of any conflict of interest that
my firm may have, and that I will recuse myself from any capacity of decision making, approval,
disapproval or recommendation on any contract if I have a conflict of interest or a potential of interest.
Consultants/Contractors are expected to safeguard their ability to make objective, fair and impartial
decisions when performing work for the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area and therefore may not accept benefits of any sort under circumstances in
which it could be inferred by a reasonable observer that the benefit was intended to influence a pending or
future decision of theirs, or to reward a past decision. Consultants performing work for the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area (Metropolitan Transportation
Planning Organization) should avoid any conduct (whether in the context of business, financial or social
relationships) which might undermine the public trust, whether or not that conduct is unethical or lends
itself to the appearance of ethical impropriety.
I realize that violation of the above mentioned standards could result in the termination of my work for
the Metropolitan Transportation Planning Organization.
RFQ 20-01Alachua Countywide Bicycle-Pedestrian Master Plan
Contract No./Project Description(s): _______________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Each undersigned individual hereby attests that he/she has no conflicts of interest related to the contract(s)
identified above.
Printed Names

Signatures

Date

John Cock
__________________________
__________________________
__________________________
__________________________
__________________________

____________________________
____________________________
____________________________
____________________________
____________________________

11/25/20
__________
__________
__________
__________
__________
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11/25/20
Vice President, as duly authorized
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John Cock

11/25/20

Vice President
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TRUTH-IN-NEGOTIATION CERTIFICATION
For any lump-sum or cost-plus-a fixed-fee professional service contract over $60,000, the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area (Metropolitan Transportation
Planning Organization) requires the Consultant to execute this certificate and include it with the submittal
of the Written Proposal.
The Consultant hereby certifies that the covenants and warrants, wage rates and other factual unit
costs supporting the compensation for this project’s contract will be accurate, complete and current at
the time of contracting.
The Consultant further agrees that the original contract price, and additions thereto, shall be adjusted
to exclude any significant sums by which the Metropolitan Transportation Planning Organization
determines the contract price was increased due to inaccurate, incomplete or non-current wage rates
and other factual unit costs. All such contract adjustments shall be made within one (1) year
following the end of the contract. For purposes of this certificate, the end of the contract shall be
deemed to be the date of final billing or acceptance of the work by the Metropolitan Transportation
Planning Organization, whichever is later.

Alta Planning + Design, Inc.
_________________________________
Name of Consultant

11/25/20
_________________
Date

By: ______________________________
Authorized Signature
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John Cock, Vice President

Alta Planning + Design, Inc.

711 SE Grand Avenue, Portland, OR 97214

68-0465555

ALTA PLANNING + DESIGN, INC.
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----------- November 24, 2020

Erin Cox, Notary Public - Oregon
#980716
------------- Oregon
November 14, 2022
t:\scott\sk21\bike-ped master plan\rfp_bike-ped_xb_req_forms_082420a.docx
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