
The Florida Trail Town Program
Office of Greenways and Trails

Florida Department of Environmental Protection

http://blog.besodelsolresort.com/bike-skate-walk-or-jog-floridas-pinellas-trail-is-across-the-street-from-beso/

http://blog.besodelsolresort.com/bike-skate-walk-or-jog-floridas-pinellas-trail-is-across-the-street-from-beso/


  

 

  

$3 Billion Direct 
Economic Impact

Attendance:
32 Million

Sales Tax Revenue

$205 million

48,622
Jobs Supported

Cross Florida Greenway 
and 

Florida Keys Overseas 
Heritage Trail has greatest direct economic impact

/16
17

Fiscal 
Year

Presenter
Presentation Notes
Outdoor Industries Association, 2012. The Florida Outdoor Recreation Economy Report



 

   

  



$6 Billion

Bicycling 
on paved 
roads and 

trails

$2 Billion

Bicycling on 
unpaved trails

$13.5 Billion

Fitness walking 
and jogging

$3 Billion

Paddling

Presenter
Presentation Notes
2017 study by Balmoral for the 2018-2022 Statewide Comprehensive Outdoor Recreation Plan (SCORP)



Regional Trail StudyWest Orange, Little Econ and Cady 
Way Trails in Orange County

• 516 jobs 
• Annual economic impact of $42.6 million
• Supported 61 jobs in downtown Winter 

Garden

Presenter
Presentation Notes
East Central Florida Regional PlanningCouncil (2011)



Trail Events Boost Local Areas

Bike Florida’s 2017 
Gullah Geechee

7-day Spring Tour 
economic impact was 

calculated at 
$884,028, the largest 

of any year
Photos courtesy of Bike Florida



   

  

In 2015, a young planner from our office 
won a Hulet Hornbeck scholarship and 
attended the International Trails
Symposium where he learned of trail town 
programs in other states.



  

 

Enhance the 
quality of the 
Florida trail 
experience 

Promote 
tourism and 

growth of 
Florida’s trails 

Increase the 
amount and 
frequency of 
Florida trail 

users 

Boost a Trail 
Town’s 

economy via 
purchases 
from trail 

users 

Engage 
citizens with 
Florida’s trail 

system 
through 
active 

community 
participation 



What Makes a Florida Trail 
Town?

A portal or gateway 
to a priority trail or 

trail system

Presenter
Presentation Notes
A Trail Town in Florida is a community located along or in proximity to one or more long-distance non-motorized recreational trails. Whether on a paved or unpaved multi-use trail, paddling, equestrian or hiking trail, recreational users can venture off the main path to enjoy the services and unique heritage of the nearby community. 



What Makes a Florida Trail 
Town?

Have a trails and 
greenways action plan 

and shared vision

Presenter
Presentation Notes
TOWN PARTICIPATIONA common denominator of a successful Trail Town is a champion. The champion could be a town citizen, group of citizens, local government or non-profit organization or some combinationA written plan with attainable goals is recommended for a Trail Town. A specific Trail Town Plan is not a requirement, although it is encouraged as a best practice. 



What Makes a Florida Trail 
Town?

Provide trail services 
such as shuttles, 

supplies and rentals

Presenter
Presentation Notes
find the goods and services they need like bike shops for bike repairs or bike rentalsMarketing to and discount for trail users as an incentive to come into town:



What Makes a Florida Trail 
Town?

Good 
signage 
and trail 

information

Presenter
Presentation Notes
A successful Trail Town has a trail near enough to the central downtown to be readily accessible by trail users. If the trail does not run directly through downtown, there should be a clearly identified path with distance information that leads trail users into town. Businesses and residents should welcome trail users and provide trail friendly services.



What Makes a Florida Trail 
Town?

“Trail friendly” 
with 

knowledgeable 
people who 
interact with 

visitors

Presenter
Presentation Notes
Business owners and citizens are friendly and welcoming to trail users:Trail users may stay longer, make a return trip and contribute to tourism and the town’s economy when they feel welcomed and well informed. It is beneficial when both business owners and citizens are well informed about the trail, the town, and the various businesses offerings and amenities.



What Makes a Florida Trail 
Town?

Offer amenities such as food and 
lodging that can be accessed 

safely

Presenter
Presentation Notes
A Trail Town is a friendly place which encourages trail users to visit and welcomes them with warm hospitality. Trail users want to explore interesting and vibrant places and while they travel, they will need certain goods and servicesOvernight accommodations (hotels, bed & breakfasts, cabins, and campgrounds):Provide overnight accommodations for trail users. It is not necessary to have all types of lodging available, though diversity is desirable.Reasonably priced food with local influences:Give trail users an affordable taste of your town. Reasonably priced food is necessary and having local influences makes it all the better. Make sure that these restaurants are family friendly. Are restaurants:Bike racks, boat docks and launches, hitching posts, etc.:Trail Towns often provide areas for storage of trail user’s equipment while they are in town. This makes their stay much easier and enjoyable. 



What Makes a Florida Trail 
Town?

Feature 
trail-related 

special 
events

Presenter
Presentation Notes
Annual trail festivals or events:Events which take place on or near the trail (a race, a fundraiser, etc.), can be a draw to people who may not normally be trail users. Events boost the overall Trail Town economy via purchases from trail users and new visitors



What Makes a Florida Trail 
Town?

Provide a “sense 
of place”—willing 
to share culture, 

history and 
stories



What Makes a Florida Trail 
Town?

Interested communities contact our office and do a self-
assessment before submitting an application

Presenter
Presentation Notes
intended to guide you as you walk through a self-assessment process and to help you identify what your town needs to become a Trail Town. It will also provide guidance on how to work with or create a local group focused on downtown revitalization and give you the tools and ideas as you start this process. This guide is designed to assist managers and local leaders in these communities make the most of the economic opportunities that arise from trail users coming into and passing through their towns. The goal is to bring forth ideas that will help you transform your community into an unforgettable tourist destination, and at the same time, make your town a place where local businesses and residents thriveFill out a self assessment and send to Donald Morgan( Who his business card is attached).



What Makes a Florida Trail 
Town?

OGT staff then 
does a site visit 
with local trail 
advocates and 

planners



Designated trail 
towns receive 
signs, stickers, 

website 
presence and 

publicity



Story Map 
Tours are 
developed 
for each 

town



Florida’s Designated Trail Towns

Dunedin
Titusville
Malabar

Vilano Beach
Clermont
Palatka

Inverness
Deltona

Everglades City

Presenter
Presentation Notes
Currently have 9 designated Trail Towns



There are 
many more 
prospective 
trail towns. A 

trail town 
needs to ask: 
What do we 

want to 
showcase to 
the world?





Trail Towns are a Win-Win for 
Both the Towns and Trail Users



Britney Moore
Florida Department of Environmental Protection

Division of Recreation and Parks
Office of Greenways and Trails

Outdoor Recreation Program Manager
Britney.Moore@FloridaDEP.gov

Office: 850-245-3069
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