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Meeting Packet

June 3, 2013, 5:00 p.m.

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area






Serving
Alachua * Bradford

North
Columbia ¢ Dixie ¢ Gilchrist

Central
Elorida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor * Union Counties
Planning
Couneil 7 2008 NW B7th Place, Gainesville, FL 32653 -1803 « 352.955.2200
May 27,2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Randy Wells, Chair

SUBJECT:  Meeting Announcement

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will meet on
Monday, June 3, 2013 at 5:00 p.m. This meeting will be held in the Jack Durrance Auditorium,
Alachua County Administration Building, Gainesville, Florida.

Attached are copies of the meeting agenda.

If you have any questions concerning this matter, please contact Marlie Sanderson, AICP, Director of
Transportation Planning, at 352.955.2200, extension 103.

Attachments

1
Dedicated to improving the gquality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Serving
Alachua ¢ Bradford

Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor * Union Counties
Planning ;
Council "~ 2008 NW 67th Place, Gainesville, FL 32653 -1803 +» 352.955.2200
AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA
Jack Durrance Auditorium Monday, 5:00 p.m.
Alachua County Administration Building, Gainesville, Florida June 3,2013
STAFF RECOMMENDATION
Page *3 1. Approval of the Meeting Agenda APPROVE BOTH AGENDAS
and Consent Agenda Items
The MTPO needs to approve the meeting agenda and the consent agenda items.
S Sp=Imi=Iepeg ma e e - mm m m mEEEE RS = S R e S e e e = N e === o = :
Page 157 . II. Citizen Advisory Committee Vacant Position FILL ONE VACANT POSITION '
The MTPO needs to fill one vacant position on this Committee.
Page’177 . TIL Certification of the Metropolitan APPROVE CERTIFICATION

Transportation Planning Process
Approval of this certification is on the regular agenda so that the public can be given an
opportunity to speak about the recommendation to certify the MTPO Program this year.

Page “183 : IV. Transportation Improvement Program Amendments =~ APPROVE AMENDMENTS
: for Fiscal Years 2012-13 to 2016-17

Three amendments are needed because right-of-way activity is being added to Fiscal Year
2013-14 for portions of the Archer Braid Bicvcle/Pedestrian Trail.

Page 187 V. Transportation Improvement Program  APPROVE JOINT RECOMMENDATION

for Fiscal Years 2013-14 to 2017-18

All federal funds in this Program have to be approved by the MTPO.
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Dedicated to improving the guality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Page 195

Page 205

Page “209

Page 211

Page 219

Back
Cover

XII.

Regional Transit System staff has requested the opportunity to provide updated information
concerning this Study.

Four-laning of Archer Road- NO ACTION REQUIRED '
Tower Road to the City of Archer '

The City of Archer and a member of the MTPO wants to know “what would it take and
cost to four-lane Archer Road to the City of Archer?”

A member of the MTPO wants to know “what federal funds are available for the Tower
Road Project.”

The next MTPO meeting is scheduled for August 5, 2013 at 3:00 p.m.

Comments

A. MTPO Members*
B. Citizens Comments*
C.  Chair’s Report*

If you have any questions concerning this matter, please contact Marlie Sanderson, AICP,
Director of Transportation Planning, at 352.955.2200.

*No backup material included with the attached agenda material.
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Page 25

Page "29

Page 31

Serving
Alachua * Bradford

North
Columbia * Dixie * Gilchrist

Central

Florida Hamiltan * Lafayette « Madison

Regional Suwannee ¢ Taylor ¢ Union Counties

Planning

Councll o 2008 NW B7th Place, Gainesville, FL 32653 -16803 » 352.955.2200
CONSENT AGENDA

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium Monday, 5:00 p.m.
Alachua County Administration Building, Gainesville Florida June 3, 2013
STAFF RECOMMENDATION
:"CA.1 Minutes- February 4,2013 T TTTTTTTTTITTes APPROVE MINUTES |

This set of MTPO minutes is ready for review.

CA.2 Minutes- March 11,2013 APPROVE MINUTES

This set of MTPO minutes is ready for review.

CA.3 Nondiscrimination Policy Statement APPROVE STAFF RECOMMENDATION

Each vear., this form needs to be executed and submitted to the Florida Department of
Transportation.

CA. 4 Auditor Selection Process APPROVE BYLAWS
The Regional Planning Council and the MTPO jointly select an auditor to prepare a joint
audit.

CA.5 Archer Road at SW 34th Street APPROVE STAFF RECOMMENDATION

Intersection Modifications

The Florida Department of Transportation has prepared a Traffic Operations Study to
improve traffic flow for motorists at this intersection.

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regionsl resources,
promoting economic development and providing technical esrvices to local governments.
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Page “61

Page *115

Page *119

Page *137

Page 149

Page *151

Page *153

CA.6

CA.7

CA.8

CA.9

CA. 10

CA. 11

CA. 12

SW 8th Avenue Multi-Use Path- APPROVE STAFF RECOMMENDATION
60 Percent Design Plans

In October 2012, the MTPO approved “scoping plans” for this project and requested that
Alachua County staff bring back 60 percent plans for the MTPO to review.

Transportation Disadvantaged Program- APPOINT DR. LEVY
Coordinating Board Appointment

Dr. Levy is the only applicant for the voting Elderly Representative position on this Board.

Transportation Disadvantaged Program- APPROVE RESOLUTION
Planning Grant Resolution, Fiscal Year 2013-14

This resolution and planning agreement are for funds that are used to provide staff services
to the Transportation Disadvantaged Coordinating Board.

Transportation Disadvantaged Program- NO ACTION REQUIRED
Status Report

The MTPO has asked for regular status reports concerning this program.

City Beautification Board Letter NO ACTION REQUIRED

The enclosed letter to Mayor Lowe states that the painting of mast arms is an important
design feature that needs to be addressed and funded.

SR 329 (Main Street) Transfer from Depot Avenue to NO ACTION REQUIRED
SR 331 (Williston Road)

The enclosed FDOT letter encourages the City and County to work together to reach an
agreement on which agency should assume ownership and maintenance of Main Street.

Funding Florida’s Future Transportation System NO ACTION REQUIRED

Enclosed is the MPOAC Transportation Revenue Study.

t\marlie\ms13\mtpo\agenda\june3.docx

_6_



Consent

Agenda

Enclosures







CA.1

MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium 3:00 p.m.

Alachua County Administration Building Monday
Gainesville, Florida February 4, 2013
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
Susan Baird, Vice Chair Randy Wells, Chair See Exhibit A
Susan Bottcher Todd Chase

Mike Byerly

Chuck Chestnut STAFF PRESENT
Gib Coerper Scott Koons

James Bennett/Greg Evans Marlie Sanderson
Thomas Hawkins Michael Escalante

Yvonne Hinson-Rawls
Robert Hutchinson
Craig Lowe

Lee Pinkoson

Lauren Poe

Curtis Reynolds

CALL TO ORDER
Commissioner Susan Baird chaired the meeting because Chair Randy Wells was absent. She called the
meeting to order at 3:05 p.m.

L APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Mr. Marlie Sanderson, Director of Transportation Planning, recommended approval of the consent agenda
and meeting agenda.

Several members wanted to know if there were any citizens present who wanted to discuss the Archer
Braid Trail. Chair Baird asked if there were any citizens interested in providing comments on the Archer

Braid Trail. No one came forward to indicate that they wanted to speak.

MOTION: Commissioner Pinkoson moved to approve the Consent Agenda and Meeting Agenda.
Commissioner Hawkins seconded; motion passed unanimously.

II. DR. KERMIT SIGMON CITIZEN PARTICIPATION AWARD

Mr. Sanderson stated that University of Florida Director of Transportation and Parking Services Scott Fox

was selected to receive the 2010 Dr. Kermit Sigmon Citizen Participation Award. He discussed Mr.

Fox’s service to the MTPO and the community. He presented him the award.

Mr. Fox discussed his service and thanked the MTPO.



Metropolitan Transportation Planning Organization Minutes
February 4, 2013

Chair Baird thanked Mr. Fox for his service to the community.

III. ALACHUA COUNTY INTERSTATE 75 INTELLIGENT TRANSPORTATION SYSTEM
(ITS) PROJECT UPDATE

Mr. Sanderson stated that Florida Department of Transportation staff has an opportunity to update the
MTPO on the status of ITS on I-75.

Mr. Peter Vega, Florida Department of Transportation District 2 Intelligent Transportation System
Engineer, discussed the status of the Interstate 75 Intelligent Transportation System Project and answered
questions.

Iv. PLANNING AREA BOUNDARY, VOTING MEMBERS AND VOTING PROCEDURES

Mr. Sanderson stated that the MTPO, at its December meeting, authorized staff to prepare a report over
the next six months concerning the advantages and disadvantages of expanding the metropolitan planning
area boundary to include all of Alachua County, including corresponding changes that would be needed to
existing membership and voting procedures based on the 2010 census. He discussed draft alternative
planning area boundary maps, voting membership and voting procedures and answered questions. He
noted that staff has visited some outlying municipalities and met twice with the Alachua County League
of Cities.

Mr. James Bennett, Florida Department of Transportation District 2 Urban Transportation Development
Engineer, discussed the minimum metropolitan planning area boundary requirements and funding issues.

City of Hawthorne Mayor Mathew Surrency discussed the planning area boundary, membership and
voting procedures.

MOTION: Commissioner Hutchinson moved to approve the Option 2 Map with the addition of
voting membership to the City of Alachua and a representative from the Alachua
County League of Cities and simple majority voting. Commissioner Pinkoson seconded.
After discussion, Commissioner Bottcher moved to split the motion.

SUBSTITUTE MOTION:
Commissioner Pinkoson moved to keep Option 1. Mayor Lowe seconded.
MODIFIED SUBSTITUTE MOTION:

Commissioner Pinkoson moved to keep the Option 1 Map and address all federal
requirements. Mayor Lowe seconded.

SECOND SUBSTITUTE MOTION
Commissioner Hinson-Rawls moved to approve the Option 2 Map and keep the existing

voting membership and voting procedures. Commissioner Hutchinson seconded. After
discussion, Commissioner Byerly move to split the motion.



Metropolitan Transportation Planning Organization Minutes
February 4, 2013

SPLIT SECOND SUBSTITUTE MOTION- PART ONE

Commissioner Hinson-Rawls moved to approve the Option 2 Map. Commissioner Hutchinson
seconded; motion passed 8 to 2 with Commissioner Pinkoson and Chair Baird in dissent.

SPLIT SECOND SUBSTITUTE MOTION- PART TWO

Commissioner Hinson-Rawls moved to keep the existing voting membership and voting
procedures. Commissioner Hutchinson seconded; motion failed for lack of a City
Commission majority.

MOTION: Commissioner Poe moved for staff to come back at the June meeting with additional
voting configurations and transition plans. Commissioner Bottcher seconded.

A member of the MTPO stated that the outlying municipalities do not want the MTPO to expand its
metropolitan planning area boundary to include all of Alachua County, and therefore, the MTPO should
just keep its current voting membership and voting procedures along with earlier decision to approve the
Option 2 map.

MODIFIED MOTION:

Commissioner Poe moved for staff to come back at the June meeting with voting
configurations that exclude the outlying municipalities and transition plans.
Commissioner Bottcher seconded; motion failed because a majority of the County
Commission voted against the motion.

Chair Baird stated that, since the MTPO approved the Option 2 metropolitan planning area map earlier in
the meeting, the final outcome is that the MTPO will be keeping its existing MTPO voting membership
and voting procedures along with the metropolitan planning area boundary in Option 2.

V. HULL ROAD EXTENSION- RIGHT-OF-WAY WIDTH

Mr. Gerry Dedenbach, Causseaux, Hewett & Wapole Director of Planning & GIS Services, gave a
presentation concerning the Village Point project and answered questions.

MOTION: Commissioner Pinkoson moved to reduce the Hull Road Extension right-of-way width
from 100 feet to 90 feet within the Village Point Project. Mayor Lowe
Seconded; motion passed unanimously.

VL LISTENING TOUR

Mr. Sanderson discussed the status of the “Listening Tour” and answered questions.

Mr. Mark Sexton, Alachua County Communications Director, discussed the proposed Alachua County
Summit that will be held on March 27, 2013 and April 10, 2013.



_10_

Metropolitan Transportation Planning Organization Minutes
February 4, 2013

Chair Baird noted that the March 27th date coincided with the Alachua County Schools spring break and
would not be a good date for the Alachua County Summit.

A member asked staff to contact the City of Gainesville staff to place the “Listening Tour” dates on the
calendars for the Gainesville City Commission and to make sure that these meetings are properly noticed
so that they are in the “sunshine.”

Chair Baird discussed the possibility of using Gainesville Regional Utilities billing as a means to survey
the community about transportation issues.

A member requested that a copy of the survey from the Year 2025 Livable Community reinvestment Plan
be provided to MTPO members in the next meeting packet.

A member noted that “Open Alachua™ is also conducting a transportation survey and that he would look
into getting the data when it is available. He also added that he would raise the GRU survey topic at the
next City Commission meeting.

A member recommended that discussion items for the “Listening Tour” could be determined later after
the Alachua County Summit.

MOTION: Commissioner Hawkins moved to incorporate the “Listening Tour” into the “Joint
Alachua County Joint Meetings with Municipalities” schedule and use the August 12,
2013 date for the meeting in Gainesville (see Exhibit 2). Commissioner Byerly
seconded; motion passed unanimously.

VII. MULTIMODAL OVERPASS AT SW 34TH STREET AND HULL ROAD

Mr. Sanderson discussed the proposed multimodal overpass at SW 34th Street and Hull Road. He stated

that it was his understanding that the Florida Department of Transportation, the City of Gainesville and

the University of Florida have all stated that they are not willing to accept maintenance responsibility for

this overpass. He also stated that the University of Florida is concerned about the amount of right-of-

way that will be needed for such an overpass.

MOTION: Commissioner Hawkins moved to consider including transit in the proposed SW 34th
Street and Hull Road overpass during the design phase of this project, or in the long

range transportation plan update, whichever comes first. Commissioner Hutchinson
seconded; motion passed 7 to 1, with Chair Baird in dissent.

VII. NEXT MEETING

Mr. Sanderson announced that the next meeting is scheduled for March 4th at 3:00 p.m.

VIII. COMMENTS
A. MEMBERS

There were no member comments.
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B. CITIZENS

Mr. Richard Miles, Cade Museum Board Vice President, discussed the status of the museum construction
and transportation access and answered questions.

C. CHAIR’S REPORT

There was no Chair’s Report.

ADJOURNMENT

Chair Baird adjourned the meeting at 5:38 p.m.

Date Lauren Poe, Secretary/Treasurer
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Interested Citizens

Alachua County

Ned Baier

Gerry Dedenbach
Scott Fox

Beth Lemke
Richard Miles
Wiley Page

Mathew Surrency

* By telephone

Dave Cerlanek
Chris Dawson
Dave Schwartz
Mark Sexton
Alan Yeatter

Chris Ziegler

# Spoke and provided written comments

t:\mike\em13\mtpo\minutes\feb4min.doc

Metropolitan Transportation Planning Organization Minutes

EXHIBIT A

City of Gainesville

Russ Blackbumn
Paul Folkers
Debbie Leistner

Teresa Scott

February 4,2013

Florida Department
of Transportation

Karen Taulbee

Peter Vega
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EXHIBIT 1

Illustration I
Gainesville Metropolitan Planning Area Boundary

Approved February 4, 2013
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EXHIBIT 2
Tentative “Listening Tour” Dates

City Date Time Location

. Alachua City Hall
Alachua May 20, 2013 6:30 p.m. 15100 NW 142 Terrace

Archer City Hall Chambers

Archer April 8, 2013 7:00 p.m. 16870 SW 134 Avenue
Gainesville August 12, 2013 3:00 pm, | 1ock Durmance, Room 209
) Hawthorne City Hall Auditorium

Hawthorne May 21, 2013 6:30 p.m. 6700 S.E. 221 Street

. 5 High Springs City Hall,
High Springs May 9, 2013 6:30 p.m. 11% NVI&)I ls% Ave.}: 2nd Floor
Micanopy Waiting to hear back — will know after

Micanopy Feb 12" Board Meeting
Newberry City Hall

NCHberEy April 22, 2013 7:00 p.m. 25440 W Newberry Rd
Waldo April 18, 2013 7:00 p.m. Waldo Yerkes Center

14245 Cole Street
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February 4, 2013 Serving

Alachua * Bradford
Columbia * Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council __* 2008 NW 87th Place, Gainesville, FL 32653 -1603 « 352.956.2200

CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium Monday, 3:00 p.m.
Alachua County Administration Building February 4,2013
Gainesville, Florida

STAFF RECOMMENDATION

Page *7 CA.1 MTPO Minutes- December 3, 2012 APPROVE MINUTES
This set of MTPO minutes is ready for review

Page 19 CA.2 Archer Braid Trail- 60 Percent Plans APPROVE STAFF RECOMMENDATION
The Alachua County Public Works Department will present 60 percent plans for this
project.

Page "1 CA.3 Fiscal Year 2011-12 Audit APPROVE COMMITTEE RECOMMENDATION
The Audit Review Committee recommends acceptance of the audit report and approval of
the invoice for payment.

Page “23 CA. 4 Year 2040 Long Range Transportation Plan- APPROVE REQUEST FOR

Request for Qualifications QUALIFICATIONS
The Request for Qualifications discusses the process that will be used to select the
consultant to assist in preparing the Year 2040 Long Range Transportation Plan.

Page *25 CA.5 Year 2040 Long Range Transportation Plan- APPROVE JOINT

Scope of Services RECOMMENDATION

The Scope of Services discusses specific tasks the consultant is responsible for with respect
to the Year 2040 Long Range Transportation Plan.

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Page *31

Page “35

Page *39

Page *51
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CA. 6

CA.7

CA.8

CA.9

CA. 10

Metropolitan Transportation Planning Organization Minutes
February 4, 2013

Continuity of Operations Plan APPROVE STAFF RECOMMENDATION

This Plan is reviewed each year and revisions are made as needed.

Transportation Disadvantaged Program- APPROVE STAFF
Coordinating Board Appointment RECOMMENDATION

The Florida Department of Transportation is recommending that Ms. Janell Damato be
appointed as the Department’s voting representative.

Transportation Disadvantaged Program- APPROVE STAFF
Coordinating Board Membership Certification RECOMMENDATION

Each year, this certification is approved certifying that the Board represents a cross section
of the community.

Transportation Disadvantaged Program- NO ACTION REQUIRED
Status Report

The MTPO has asked for regular status reports concerning this program.

MPOAC Weekend Institute NO ACTION REQUIRED

Please contact staff if vou are interested in attending the MPOAC Weekend Institute.




CA.2

MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium 5:00 p.m.

Alachua County Administration Building Monday
Gainesville, Florida March 11, 2013
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
Randy Wells, Chair Gib Coerper See Exhibit A
Susan Baird, Vice Chair Greg Evans

Susan Bottcher Thomas Hawkins

Mike Byerly Curtis Reynolds STAFF PRESENT
Todd Chase Marlie Sanderson
Chuck Chestnut Michael Escalante
Yvonne Hinson-Rawls

Robert Hutchinson

Craig Lowe

Lee Pinkoson

Lauren Poe

CALL TO ORDER

Chair Randy Wells called the meeting to order at 5:05 p.m.

L APPROVAL OF THE MEETING AGENDA

Mr. Marlie Sanderson, Director of Transportation Planning, recommended approval of the meeting
agenda.

MOTION: Commissioner Poe moved to approve the Meeting Agenda. Commissioner Hutchinson
seconded; motion passed unanimously.

II. COMMUNITY TRANSPORTATION COORDINATOR (CTC) SELECTION

Mr. Sanderson stated that MV Transportation, Inc. was the only applicant for community transportation
coordinator.

Mr. Ed Griffin, MV Transportation Vice President for Business Development/Government Relations,
discussed the selection recommendation.

A member asked Mr. Griffin to identify funding sources for providing trips to the Senior Center on NW
34th Street.

A member invited Mr. Griffin to participate in the Alachua County Countywide Transportation Summit
that is scheduled for April 10, 2013

Mr. Griffin stated that MV Transportation would attend the Summit.

_17_
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MOTION: Commissioner Poe moved to recommend that the Florida Commission for the
Transportation Disadvantaged designate MV Transportation, Inc. as the Alachua
County Community Transportation Coordinator for a five-year period effective July 1,
2013 subject to a favorable recommendation by the Alachua County Transportation
Disadvantaged Coordinating Board. Commissioner Bottcher seconded; motion passed
unanimously.

III. TRANSPORTATION ALTERNATIVES APPLICATIONS

Mr. Sanderson stated that the Florida Department of Transportation has requested that two Transportation
Alternatives Project (TAP) Applications be submitted by March 29, 2013. He discussed the two proposed
projects and answered questions.

Mr. Mike Escalante, MTPO Senior Planner, discussed the location of the SW 27th Street/SW 40th
Place/SW 25th Terrace sidewalk project.

Ms. Teresa Scott, City of Gainesville Public Works Department Director, discussed the SW 27th
Street/SW 40th Place/SW 25th Terrace sidewalk project and noted that the application could specify that
the sidewalk will be wide enough to accommodate multi-use activity.

Mr. Jeff Hays, Alachua County Transportation Planning Manager, discussed the Kanapaha Trail project.

Ms. Scott noted that some priorities are identified for funding by sources other than Transportation
Alternatives Project funds, and therefore, other priority needs are included on the list.

Mr. Sanderson noted that Florida Department of Transportation recommended not submitting an
application for Safe Routes to School funds this year. He said he did not know if the Florida Department
of Transportation was going to award Safe Routes to School grants this year. He added that staff would
discuss this issue further with Florida Department of Transportation District 2 staff.

Ms. Scott stated that the City received funding for a Safe Routes to School project. She added that some
priorities may receive Transportation Concurrency Exception Area mitigation funding.

Mr. Sanderson stated that the Bicycle/Pedestrian Advisory Board and its staff develop the initial
Transportation Alternatives Project fund priorities. He added that the applications would be for sidewalks
on one side of the street.

MOTION: Commissioner Hutchinson moved to:

1. approve the revision of the draft Transportation Alternatives project list to
make the Kanapaha Trail project priority number 14;

2. approve the submission of two Transportation Alternatives Project applications
for construction of the NW 45th Avenue and SW 27th Street/SW 40th Place/SW
25th Terrace sidewalks that are Americans with Disability Act-compliant with
sufficient width, if available, so that both sidewalks function as multi-use or
combined bicycle/pedestrian facilities; and

3. authorize staff to work with City and County staff to identify a Safe Routes to
School fund-eligible project and submit an application.

Commissioner Poe seconded.
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FRIENDLY AMENDMENT:

Commissioner Byerly asked to make the Hull Road Connector project priority number
13. Commissioners Hutchinson and Poe accepted the amendment.

MOTION AS AMENDED:
Commissioner Hutchinson moved to:

1. approve the revision of the draft Transportation Alternatives project list t make
the Hull Road Connector project priority number 13 and the Kanapaha Trail
project priority number 14 (see Exhibit 1);

2. approve the submission of two Transportation Alternatives Project applications
for construction of the NW 45th Avenue and SW 27th Street/SW 40th Place/SW
25th Terrace sidewalks that are Americans with Disability Act-compliant with
sufficient width, if available, so that both sidewalks function as multi-use or
combined bicycle/pedestrian facilities; and

3. authorize staff to work with City and County staff to identify a Safe Routes to
School fund-eligible project and submit an application.

Commissioner Poe seconded; motion passed unanimously.

Iv. STATE ROAD 226 TRANSPORTATION SYSTEM MANAGEMENT (TSM) PROJECT-
60 PERCENT PLANS

Mr. Sanderson stated that the Florida Department of Transportation has submitted 60 percent plans for the
SE 16th Avenue Transportation System Management project to the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area for review and comment. He discussed the plans and
answered questions.

MOTION: Commissioner Baird move to approve the State Road 226 (SE 16th Avenue) 60 percent
plans with a request to try and improve the line-of-sight for northbound traffic on Main
Street using the sliplane to go eastbound on SE 16th Avenue and make corresponding
adjustments to the sliplane pedestrian crossing to maximize pedestrian safety.
Commissioner Pinkoson seconded.

Mr. Sanderson continued to discuss the plans and answer questions.
SUBSTITUTE MOTION:
Commissioner Byerly moved to reject the State Road 226 Transportation System

Management 60 Percent Plans. Commissioner Hinson-Rawls seconded; motion passed
unanimously.

Several MTPO members discussed the implication of rejecting the plans.

_19_
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REVISED SUBSTITUTE MOTION:

Commissioner Byerly moved to approve the State Road 226 Transportation System
Management 60 Percent Plans with two modifications:

1. eliminate the sliplane in the southeast corner of the South Main Street and
Southeast 16th Avenue intersection in order to increase bicycle, pedestrian and
motor vehicle safety; and

2. provide a sidewalk that is wider than five feet on the south side of Southeast
16th Avenue in order to accommodate combined-use (bicycle and pedestrian)
activity.

Commissioner Hinson-Rawls seconded; motion passed unanimously.

VIII. COMMENTS
A. MEMBERS

MOTION: Commissioner Chase move to send a letter of apology to the Florida Department of
Transportation for the way the Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area meeting was cancelled last week. Commissioner
Pinkoson seconded; motion passed unanimously.

A member discussed her concerns regarding the roadway conditions and capacity of Tower Road. She
also noted that County staff has a simple plan that includes resurfacing and turnlanes with a cost of $8
million with utility modifications and $4 million without the utility modifications.

Mr. Sanderson stated that he was unaware of this plan and that he would contact County staff to get
familiar with the plan. He also noted that the MTPO would be considering its List of Priority projects at
its next meeting and that this project could be prioritized at that time.

MOTION: Commissioner Baird moved to request information on available funds that can be
identified for modifications of Tower Road from Archer Road to Newberry Road.

Commissioner Pinkoson seconded. After more discussion, the motion was withdrawn.

A member discussed the County’s road maintenance backlog and priority lists. He requested that County
staff be available at the next meeting to provide explanation of its project prioritization.

A member noted that the Alachua County Countywide Transportation Summit is scheduled for April 10,
2013 at 5:30 p.m. at the Senior Recreation Center at 5700 NW 34th Street.

It was a consensus that the Summit should be advertised so that it will allow for both Alachua
County and City of Gainesville Commissioners to participate in the meeting.

County staff indicated that the meeting would be noticed as requested by the MTPO.

A member noted that the June meeting is scheduled for 5:00 p.m. He said that County Commissioner
calendars show a 3:00 p.m. start time.



B. CITIZENS

There were no citizen comments.

ADJOURNMENT

Chair Baird adjourned the meeting at 6:58 p.m.

Date

Metropolitan Transportation Planning Organization Minutes
March 11,2013

Lauren Poe, Secretary/Treasurer
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Exhibit 1

Table 1A

March 11, 2013

Bicycle/Pedestrian Priorities - Transportation Alternatives Project Fund

Fiscal Years 2014-15 to 2018-19

(within the Gainesville Metropolitan Area)

Number Project Location Description
FM: NW 13 Street Construct ADA-compliant
1 NW 45 Avenue TO: NW 6 Street multi-use path
SW 27 Street/SW 40 Place/ | FM: SW 35 Terrace Construct ADA-compliant
2 SW 25 Terrace TO: Williston Road multi-use path
FM: E 9 Street
3 E University Avenue [SR 26] | TO: Waldo Road [SR 24] Pedestrian refuge islands
FM: NW 39 Avenue Construct bicycle/pedestrian
4 Norton Elementary Trail TO NW 45 Avenue trail
FM: NE 12 Avenue Construct ADA-compliant
5 NE 15 Street TO: NE 16 Avenue sidewalk
FM: NW 10 Avenue Construct ADA-compliant
6 NW 2 Street TO: NW 14 Avenue sidewalk
Construct bus stops and
7 Bus Stop Upgrades AT: RTS Systemwide sidewalk connections
SW 40 Boulevard/ FM: Archer Road Construct bicycle/pedestrian
8 SW 47 Avenue TO SW 34 Street trail
Construct bicycle/pedestrian trail;
FM: Depot Avenue Trail add refuge island at NE 3 Avenue/
9 E 10 Street TO: NE 3 Avenue Waldo Road intersection
10
Partially FM: SW 40 Boulevard Construct ADA-compliant
Funded SW 43 Street TO: SW 20 Avenue sidewalk
FM: W University Avenue | Construct ADA-compliant
11 NW 3 Street TO: NW 8 Avenue sidewalk
SW 34 Street Grade- AT: SW 34 Street Construct bicycle/pedestrian
12 Separated Crossing* [SR 121] grade-separated crossing
FM: SW 20 Avenue Construct bicycle/pedestrian
13 Hull Road Connector* TO: End of Parking Area | trail
FM: Tower Road Construct bicycle/pedestrian
14 Lake Kanapaha Trail TO: Interstate 75 trail

Note: Projects in italic text are partially funded, as shown in the Transportation Improvement Program.
*2004 Alachua Countywide Bicycle Master Plan Addendum- Archer Braid projects

ADA = Americans with Disabilities Act of 1990; E = East; FM = From; NW = Northwest
RTS = Regional Transit System; SW = Southwest; UF = University of Florida; W = West

Initial Enhancement Priorities were developed by the Bicycle/Pedestrian Advisory Board.



Interested Citizens Alachua County

Ed Griffin Mike Fay
Jeff Hays
Dave Wagner

Alan Yeatter

* By telephone
* Spoke and provided written comments

t:\mike\em13\mtpo\minutes\marl imin.doc

Metropolitan Transportation Planning Organization Minutes
March 11, 2013

EXHIBIT A
Florida Department
City of Gainesville of Transportation
Russ Blackburn
Paul Folkers

Teresa Scott
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CA.3

Serving
Alachua ¢ Bradford
Columbia * Dixie * Gilchrist

North

Central
Florida Hamilcon ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council =~ 2009 NW B7th Place, Gainesville, FL 32653 -1603 » 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Nondiscrimination Policy Statement

STAFF RECOMMENDATION

Authorize the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Chair to sign the attached Nondiscrimination Policy Statement.

BACKGROUND

This time each year, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area must sign and submit a Nondiscrimination Policy Statement to the Florida Department of
Transportation.

t:\marlie\ms13\mtpo\memottitlevijune3.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments,
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Nondiscrimination Policy Statement

In compliance with Title VI of the Civil Rights Act of 1964 and other federal, state and local
nondiscrimination authorities, it is the policy of the Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area that no person shall on the basis of race, color, national origin, sex, age,
disability, familial status, religious status, marital status, sexual orientation or gender identity be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination or retaliation
under any program or activity.

Metropolitan Transportation
Planning Organization
for the Gainesville Urbanized Area

Randy Wells, Chair Name of Metropolitan Date
Planning Organization

T:\Marlie\M513\Forms\Nondiscriminationfinaimay22.docx
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CA4

Serving
Alachua * Bradford

North i
Columbia * Dixie * Gilchrist

Central
Florida Hamilton ¢ Lafayette *« Madison
Regional Suwannee * Taylor « Union Counties
Planning
Council _°~ 2009 NW 67th Place, Gainesville, FL 32653 -1603 « 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Auditor Selection Process

STAFF RECOMMENDATION

Recommend the appointment of Commissioner Lauren Poe to represent the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area as a member of the North Central Florida
Regional Planning Council Audit Committee.

BACKGROUND

In order to reduce the cost of the audit each year, the Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area works with the North Central Florida Regional Planning Council to
jointly select an auditor to prepare its audit. In the past, the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area’s Secretary-Treasurer has been recommended to serve
on the Planning Council Audit Committee. Therefore, it is recommended that the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area recommend the appointment of
Commissioner Lauren Poe to represent the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area on the Planning Council Audit Committee.

t:\marlie\ms13\mtpo\memo\auditselectjune3.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources, _29_
promoting economic development and providing technical services to local governments.
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CA.5

Serving
Alachua * Bradford

North
Columbia ¢ Dixie * Gilchrist

Central
Florida Hamilton « Lafayette ¢ Madison
Regional Suwannee ¢ Taylor ¢« Union Counties
Planning _
Council PP 2009 NW 67th Place, Gainesville, FL 32653-1603 « 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Archer Road at SW 34th Street Intersection Modifications

JOINT RECOMMENDATIONS

The Citizens Advisory Committee, Technical Advisory Committee and staff all recommend approval of
the Exhibit 2 Conclusions on page 22.

Note- The Bicycle/Pedestrian Advisory Board discussed this topic and had no recommendation.

BACKGROUND

On June 4, 2012, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area approved Table 12A Traffic Operations Priorities for the State Highway System (enclosed as
Exhibit 1) with one revision to project priority number 4. This revision revised the project description
from “Add right turnlanes” to “enhance right turn movement accommodation, such as the accommodation
at the SW 34th Street at SW 20th
Avenue intersection.” The issue
that caused this revision was
concern about adding additional
lanes to an intersection that is
already difficult for pedestrians to
Cross.

Figure 1- Archer Road at SW 34th Street (southbound)

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources, _31_
promaoting economic development and providing technical services to local governments.



_32_

During this discussion, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area approved a motion to:

“request that appropriate staff present at a future meeting possible modifications to
accommodate right turn movements at the Archer Road at SW 34th Street intersection.”

Changeable message sign that is on
weekdays from 3:00 p.m. to 6:30 p.m.
that indicates “right turn only.”

Figure 2- SW 34th Street at SZh Avénue (southbound) .

Traffic Operations Study

Enclosed as Exhibit 2 is a study prepared by the Florida Department of Transportation District 2 entitled
District Wide Traffic Operations Studies Project- Task Order Number: 2- SR 24 (SW Archer Road) at SR
121 (SW 34th Street)- Gainesville Florida.

t\marlie\ms1 3\mtpo\memo\archerat34thjune3 .docx



EXHIBIT 1

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

List of Priority Projects Fiscal Years 2013-14 to 2017-18

Table 12A

Traffic Operations Priorities - State Highway System Only

Fiscal Years 2013-14 to 2017-18

(within the Gainesville Metropolitan Area)

Number Project Location Description
Newberry Road
1 [SR 26] AT: NW 76 Street Reconstruction of traffic signal
University Avenue AT: Hawthorne Road [SR
2 [SR 26] 20] Reconstruction of traffic signal
Newberry Road FM: Ft Clarke Boulevard
3 [SR 26] TO: NW 8 Avenue Corridor study
Enhance right turn movement
accommodation, such as the
SW 34 Street accommodation at the SW 34 Street
4 [SR 121] AT: Archer Road [SR 24] at SW 20 Avenue intersection
Intersection
NW 13 Street realignment/construction/
5 [US 441] AT: NW 6 Street [SR 20] signalization
NW 13 Street FM: 2100 block Access management and pedestrian
6 [US 441] TO: 2200 block refuge islands
7
Partially | SW 13 Street Signal reconstruction and retaining
Funded* | [US 441] AT Archer Road [SR 24] | wall modifications
8 Extend southbound left turniane;
Partially | SW 34 Street install northbound right exclusive
Funded | [SR 121] AT: Hull Road right turniane variable message board
SW 34 Street AT: Radio Road Traffic signal replacement to address
9 [SR 121] AT: SW 20 Avenue structural deficiency
Hawthorne Road
10 [SR 20] AT: SE 43rd Street Intersection modification
Williston Road
11 [SR 121] AT: SW 62nd Avenue Intersection modification
12
Partially | Archer Road AT: Center Drive / Traffic signal replacement to address
Funded | [SR 24] VA Entrance structural deficiency

Project Priorities Page 55 _—%_35_
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EXHIBIT 2

TECHNICAL REPORT

District Wide Traffic Operations Studies Project

Contract Number: C9851
Financial Identification Numbers: 432429-1-12-01, 432429-2-12-01, 432429-3-12-01

Task Work Order Number: 2
SR 24 (SW Archer Road) at SR 121 (SW 34'" Street) — Gainesville, Florida

Prepared by:
Prosser Hallock™

Under Contract to:

T

England-Thimy & Millar,Inc.
VISION « EXPERIENCE * RESULTS

FDOT, District 2 Submitted by: Fred Kyle, PE, PTOE
Florida PE No. 40360
May 2013
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TECHNICAL REPORT

Task Work Order Number: 2
SR 24 (SW Archer Road) at SR 121 (SW 34" Street) — Gainesville, FL

INTRODUCTION:

Prosser Hallock, Inc. (PH) under contract to England-Thims & Miller, Inc. (ETM) was tasked by the
Florida Department of Transportation with analyzing the intersection of SR 24 (SW Archer Road) and
SR 121 (SW 34t Street) in Gainesville, Florida, and providing recommendations to improve traffic
flow for motorists at this intersection. The intersection of SR 121 and Windmeadows Boulevard was
also included in the study area because of its close proximity to the subject intersection. The focus
of this task was to examine the request of the Gainesville Metropolitan Transportation Planning
Organization (MTPO) to “Enhance the right turn movement accommodation, such as the
accommodation at the SW 34th St. at SW 20th St. intersection.” Although the focus of this study
was the north approach right turn movement, other capacity/operational improvements at this
intersection were also identified and analyzed.

Currently, the intersection of SR 24/SW Archer Road and SR 121/SW 34" Street is a signalized
intersection with three through lanes and two left turn lanes on each approach. in addition, right
turn channelization islands exist for the right turn movements on SR 24. The signalization at these
intersections includes fully protected left turn phases that either lead or lag the through movements
by time-of-day.

Currently, speed limits of 45 mph exist on both roadways.

Intersection of SR 24 (SW Archer Road) and SR 121 (SW 34" Street)

ol
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The intersection of SR 121 and Windmeadows Boulevard is approximately 550 feet north of the SR
24 intersection. This “tee” intersection is also signalized. SR 121 has three lanes in each direction
with a short left turn lane on the south approach for vehicles turning on Windmeadows Boulevard.
Windmeadows Boulevard is a basic two lane road that widens to provide three approach lanes at
the intersection — two left turn lanes and a single right turn lane. The speed limit on Windmeadows
Boulevard is 25 mph.
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SR 121 (SW 34" Street) and Windmeadows Boulevard

As can be seen from these aerial pictures, the land uses around these two intersections is primarily
retail commercial. A large shopping center with several out parcels is located on the northwest
quadrant of the SR 24/SR 121 intersection. Smaller individual retail businesses and small strip retail
centers occupy the other three quadrants. In addition, several large multi-family residential
developments are in close proximity to these intersections. Windmeadows Boulevard provides a
back access to this large shopping center, as well as access to several of the multi-family
developments. The University of Florida campus is north and east of these intersections.

The traffic signals at these two intersections are part of large coordinated signal systems on SR 24
and on SR 121. The SR 24/SR 121 intersection is the critical intersection in both of these systems.
The traffic signal at Windmeadows Boulevard is cross-coordinated with the SR 24 intersection to
provide coordinated operation on SR 121,

Figure 1 provides an overall view of the study area including the large retail commercial center in
the northwest quadrant of the SR 24/SR 121 intersection.
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ETM was asked by the Department to identify improvements to the intersection that would improve
traffic flow in the area. Of particular interest was the MTPQ’s request to enhance the right turn
movement by converting the through/right lane on the north approach of the SR 24/SR 121
intersection to an exclusive right turn lane either full time or by time-of-day. Although the primary
focus of this study was the north approach right turn movement, other potential intersection
improvements were also studied.

North Approach of the SR 121/SR 24 intersection looking south toward SR 24

DATA COLLECTION:

Turning movement counts were made at both intersections. These counts, copies of which are
included in the Appendix, were made from 7:00 A.M. to 9:00 A.M., 12:00 P.M. to 2:00 P.M., and
3:00 P.M. to 7:00 P.M. on January 29, 2013. Copies of the turning movement counts are included in

the Appendix.

Traffic signal timing data for both intersections was obtained from the City of Gainesville Traffic
Management Center. The timing data not only included phase split times for the various traffic

4



plans in effect at these intersections, but the phase sequencing as well. This is critically important
because the left turn movements at both intersections lead or lag the through movements based on
the specific timing plan in effect. The traffic volume data and signal timing data were used as inputs
into the Synchro/SimTraffic software package. The Synchro/SimTraffic results were then used to
compare Measures of Effectiveness (MOEs) for each considered alternative. Copies of the signal
timing sheets are also included in the Appendix. Figures 2, 3, and 4 provide a graphical
representation of the A.M., Mid-day, and P.M. peak hour volumes used in this analysis.

The FDOT provided all of the Long Form Crashes found in the CAR database for the study area from
1/1/09 through 12/31/11. Most of the collisions centered around the two signalized intersections of
SR 24/SR 121 and SR 121/Windmeadows. Figure 5 is a collision diagram showing the various
collision types and the locations. Collision summaries are provided in the Appendix.

The following is a summary of the reported collisions:

SR 24 / SR 121 Intersection — There were 147 total Long Form collisions found in the CAR database.
There were 112 property damage only collisions. Thirty five collisions involved injuries resulting in
47 injuries. There were no reported fatalities. A majority of the collisions were rear-end or
sideswipe collisions. Rear end collisions accounted for 101 (69%) of the total collisions and 40 (85%)
of the injuries. Sideswipe collisions accounted for 24 (16%) of the total collisions and 3 (10%) of the
injuries. There was one collision involving a bicycle and no pedestrian collisions were reported.
There were 112 (76%) collisions during the day and 35 (24%) at night. The roadway was reported
dry for 127 (86%) and wet for 20 (14%) of the collisions.

SR 121 / Windmeadows — There were 59 total Long Form collisions found in the CAR database, of
which 38 were property damage only collisions, and 21 collisions involved injuries resulting in 28
injuries. There were no reported fatalities. A majority of collisions were either rear-end, sideswipe,
right angle, or left turn collisions. Rear end collisions accounted for 26 (44%) of the total collisions
and 14 (24%) of the injuries. Sideswipe collisions accounted for 10 (18%) of the total collisions and 3
(4%) of the injuries. Right angle collisions accounted for 13 (22%) of the total collisions and 4 (14%)
of the injuries. Left turn collisions accounted for 6 {10%) of the total collisions and 6 (21%) of the
injuries. There was one collision involving a bicycle and one pedestrian collision was reported.
There were 45 (76%) collisions during the day and 12 (24%) at night. The roadway was reported dry
for 48 (81%) and wet for 11 (19%) of the collisions.

Driveways in the area — There are numerous driveways within approximately 1,000 feet of the
signalized intersection where collisions were reported that appear to be related to delays at the
signalized intersections. There were 10 total Long Form collisions found in the CAR database that
appear to be related to the signalized intersections. There were seven property damage only
collisions. Three collisions involved injuries, resulting in a total of 4 injuries. There were no reported
fatalities. The majority of collisions were right angle or sideswipe collisions. Right angle collisions
accounted for 5 (50%) of the total collisions and 2 (50%) of the injuries. Sideswipe collisions
accounted for 2 (20%) of the total collisions and no injuries. There was one collision involving a
pedestrian and no bicycle collisions were reported. There were 7 (70%) collisions during the day
and 3 (30%) at night. The roadway was reported dry for all 10 (100%) and wet for none of the
collisions.
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Map - SR 24 & SR 121 Operational Analysis SR 24 & SR 121 Operational Analysis
Volumes 3/28/2013
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Map - SR 24 & SR 121 Operational Analysis SR 24 & SR 121 Operational Analysis
Volumes 3/28/2013
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Summary of all collisions — There were 216 total Long Form collisions found in the CAR database.
One hundred fifty-seven of these collisions were property damage only. Fifty-nine collisions
involved injuries, with a total of 79 injuries. There were no reported fatalities. A majority of the
collisions were rear end or sideswipe collisions. Rear end collisions accounted for 129 (60%) of the
total collisions and 56 (71%) of the injuries. Sideswipe collisions accounted for 34 (16%) of the total
collisions and 6 (8%) of the injuries. There were two collisions involving a bicycle and two
pedestrian collisions reported. There were 164 (76%) collisions during the day and 52 (24%) at
night. The roadway was reported dry for 185 (86%) and wet for 31 (14%) of the collisions.

OBSERVATIONS:

Site visits to observe traffic operations at these intersections were made on February 27 and 28,
2013. Some of the issues observed are as follows:

e Morning peak period
o north approach left turn queues on SR 121 at SR 24 often extended north of
Windmeadows Boulevard
o west approach through queues on SR 24 extended almost to SW 35" Boulevard, but
cleared each signal cycle
o other movements cleared the intersections each signal cycle
o pedestrian activity along SR 24 resulted in the possibility of pedestrian calls most
cycles
e Mid-day peak period
o north approach right turn volumes at the SR 24/SR 121 intersection are heavy
o north approach right turn volumes at the SR 121/Windmeadows intersection are
heavy
o north approach through volumes at both intersections are also heavy
o the right-in/right-out commercial driveway on SR 121 between Windmeadows and
SR 24 that serves the retail commercial development is heavily used with many of the
exiting vehicles continuing south on SR 121
o east approach right turn volumes on SR 24 at SR 121 are heavy
o pedestrian activity along SR 24 resulted in the possibility of pedestrian calls most
cycles
e Afternoon peak period
o east approach queues on SR 24 extend over 5,000 feet to the east, taking 3-4 cycles
to reach the SR 121 intersection
o north approach through and left turn queues are also heavy, extending north of
Windmeadows Boulevard
o the right-in/right-out commercial driveway on SR 121 between Windmeadows and
SR 24 that serves the retail commercial development is heavily used, with most of the
vehicles continuing south on SR 121
o pedestrian activity along SR 24 resulted in the possibility of pedestrian calls most
cycles

10



In the course of traveling to and from the study area, the team also briefly observed the intersection
of SW 34" Street and SW 20" Street. These observations were made between 4:30 P.M. and 4:45
P.M.; at a time when the right turn only restriction was in effect. During the brief visit to this
intersection we observed a Gainesville Police Department officer parked over the curb near the
intersection for the purpose of enforcing the right turn only restriction. Our team was there only a
few minutes when a violation occurred and the officer left the scene and was later observed
ticketing the offending driver. While the officer was away, a number of violations of the right turn
restriction were observed.

ALTERNATIVES:

The focus of this task work order was to investigate the possibility of restriping the outside lane of
the north approach of the intersection of SR 24 and SR 121. Currently this lane is striped as a
through/right turn lane. As noted in the field observations, and the turning movement counts, the
north approach right turn volumes at this intersection are quite heavy from mid-day through the
P.M. peak resulting in vehicle queuing in the outside lane. The goal of this study was to determine if
converting this lane to a right turn only lane either full time or only during the peak periods will
reduce vehicle queues and improve intersection efficiency. Of note, this alternative was analyzed
with and without a right turn overlap signal phase.

Constructing a separate right turn lane was also considered. However, in order to construct the
right turn lane, additional right-of-way would be needed from the CVS Pharmacy located in the
northwest corner of the intersection. It appears that the right-of-way line is located at the back of
sidewalk, which is about 8’ from the back of curb. In places, the CVS parking lot is only about 11
from the back of curb. Therefore, adding a right turn lane would cause the pharmacy to lose several
parking places.

In addition, underground utilities such as water (a fire hydrant is located on the corner),
underground electric service for the streetlights, and underground phone ducts (as evidenced by a
large switch cabinet) are evident just behind the sidewalk. Also, the traffic signal strain pole on this
corner supporting the signal span is located in the back of the sidewalk. If a right turn lane is added,
this concrete stain pole would need to be relocated resulting in a complete rebuild of the traffic
signal.

Due to limited available right-of-way, the possibility of high business-damage costs (resulting from
the loss of private property as well as the loss of existing parking spaces), numerous utility conflicts,
and the need to replace the existing traffic signal, adding a separate right turn [ane was not
analyzed further.

Our site observations also revealed that the north approach left turn queues on SR 121 at SR 24
frequently extended beyond the SR 121/Windmeadows Boulevard intersection during the A.M. and
P.M. peak periods. As a result, we analyzed the effects of extending one of the southbound left turn
lanes north of the Windmeadows Boulevard intersection.

11
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During our site observations and discussions with City of Gainesville Traffic Management Center
staff, it became obvious that improvements to the east approach of SR 24 would also be helpful. As
mentioned previously, significant queuing occurs during the P.M. peak with queues measuring over
5,000 feet long. Since this approach currently has three through lanes and two left turn lanes, we
also analyzed the benefits of adding a dedicated right turn lane at this intersection. Based on our
field reviews, it appears that sufficient right-of-way exists to add this additional turn lane to this
approach.

Synchro/SimTraffic software was used to develop Measures of Effectiveness (MOEs) for comparing
the alternatives to the existing conditions. Inputs used in the analysis included the existing traffic
volumes and the current traffic signal timing. Since these two intersections are a part of larger
coordinated signal systems, new signal timing was not developed. The following alternatives were
analyzed:

e Existing Conditions
e Alternate 1

o add aright turn lane to the east approach of SR 24,

o restripe the outside lane of the north approach of SR 121 creating a right turn
only lane, resulting in a right turn only lane, two through lanes, and two left
turn lanes on this approach, and

o lengthen one of the north approach left turn lanes to extend north of the
Windmeadows intersection.

e Alternate 2

o Includes Alternate 1 options plus a right turn overlap signal phase for the

north approach of the SR24/SR 121 intersection.

Figures 6 — 8 provide graphical representations of the analyzed improvements to SR 121 and SR 24.

It should be mentioned that Synchro is a macroscopic model that represents traffic in an aggregate
measure for the time period analyzed. SimTraffic is a microscopic model that individually tracks
every vehicle through the network during each 0.1 second of simulation. These differences are
important when dealing with over-saturated conditions or conditions where queues extend
upstream to the next signalized intersection. SimTraffic provides MOEs for every vehicle during the
simulation and better reflects the impacts of oversaturation and downstream roadway conditions
on driver behavior.

Tables 1, 2, and 3, contain a summary of the key Synchro Measures of Effectiveness using the
existing traffic volumes and Tables 4, 5, and 6 contain a summary of the key SimTraffic Measures of
Effectiveness. The Synchro and SimTraffic reports are included in the Appendix.

The analysis was performed using traffic volume and signal timing data for the morning peak, the
noon or mid-day peak and the afternoon peak. The specific hours of analysis were from 7:30 A.M. —
8:30 A.M., 12:15 P.M. — 1:15 P.M,, and 4:30 P.M. — 5:30 P.M. These were the hours when the traffic
volumes were the highest. The Synchro and SimTraffic results for each time period indicate that
while the conversion of the north approach outside lane helps the right turn traffic, the delay and

12
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Table 1

A.M. Peak Synchro Measures of Effectiveness

Existing Geometry Alternate 1 Alternate 2
Approach Total Delay LOS Total Delay LOS Total Delay LoS
(sec/veh) (sec/veh) (sec/veh)
North Approach
Right - - 3.4 A 10.1 B
Thru 44.8 D S51.1 D 51.1 D
Left 142.0 F 142.4 F 142.4 F
Approach 94.8 F 93.0 F 93.1 F
East Approach
Rigm -~ — 5.6 A 5.8 A
Thru 41.3 D 41.4 D 43.7 D
Approach 49.9 D 40.5 D 42.2 D
Table 2
Mid-day Peak Synchro Measures of Effectiveness
Existing Geometry Alternate 1 Alternate 2
Approach Total Delay Total Delay Total Delay
LOS LOS LOS
(sec/veh) (sec/veh) (sec/veh)
North Approach
Right -- -~ 7.3 A 9.1 A
Thru 34.5 C 40.6 D 40.6 D
Left 73.1 E 71.8 E 71.8 E
Approach 47.5 D 43.1 D 43.5 D
East Approach
Right - == 5.8 A 5.8 A
Thru 52.6 D 47.2 D 48.1 D
Approach 55.4 E 44.9 D 45,5 D
Table3
P.M. Peak Synchro Measures of Effectiveness
Existing Geometry Alternate 1 Alternate 2
Approach Total Delay Wels Total Delay Bs Total Delay B
(sec/veh) (sec/veh) (sec/veh)
North Approach
Right -- -~ 34.7 c 34.4 C
Thru 94.3 F 110.3 F 110.3 F
Left 77.0 E 78.9 E 78.9 E
Approach 89.4 F 85.2 F 85.1 F
East Approach
Right ve - 9.8 A 9.8 A
Thru 135.2 F 75.0 E 75.0 E
Approach 128.4 F 67.5 E 67.5 E
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A.M, Peak SimTraffic Measures of Effectivensss

Table 4

Existing Geometry Alternate 1 2
Approach Total Delay/Veh | Total Delay | Avg.Speed | Avg Queue | 95% Queue || Total Delay/Veh | Total Delay | Avg Speed | Avg, Queue | 95% Queue Total Delay/Veh | Total Delay | Avg Speed | Avg, Queue | 5% Queue
{ueedveh} {Hr) (mph) (R} () {sec/veh) (Hr) {mph) (R} (R} {sec/veh) {Hr) {mph) {ft] )
North
Right 250 0 9 76 | 158 sa 02 18 E] 5 43 [¥) 15 2 18
Thru 425 5.8 7 193 AT 431 5.7 6 110 190 434 5.8 6 117 207
et 891 15.4 3 281 !_;I! 89.2 15.2 3 295 418 . 896 153 3 294 408 |
|East
Right 119 09 36 l._l'rbﬁ._ 306 6.0 04 39 8 73 64 05 39 8 74
Thru 39.3 6.9 25 133 217 378 6.5 27 116 180 408 ol 26 128 196
Intersection, 73 122.5 11 MA HA 77.8 122.0 11 HA NA 76.3 104 11 NA NA
Table 5
Mid-day Peak Measures of Effectiveness
Existing Geametry Alternate 1 Alternate 7
Approach Total Delay/Veh | Tatal Delay | Avg Speed | Avg Queue |/95% Queue §i Tota) Delay/Veh | Total Delay Avg Speed | Avg Queue | 95% Queue || Total Delay/Veh | Total Delay | Avg. Speed | Avg Queue | 85% Queue
{sec/veh) {Hr) {mph) (ft) (i} veh) {Hr) {mph) 1} ) tsec/veh) (Hr) {mph} (i) it
North
Right 238 2.1 g B0 188 9.8 0.9 14 21 66 7.4 07 15 18 B
Thiu 332 59 8 (8 2-1_!_ 33,2 5.9 -3 24 184 318 5.7 8 31 180
Left 909 121 3 183 304 752 2.7 [] 161 286 1 9.2 4 154 W7
East
Right 30.0 20 I8 306 425 8.4 0.5 38 8 91 8.1 0.5 38 2 40
Thru 517 16,7 23 266 381 43.0 15.7 24 237 327 46,3 15.0 25 229 309
Intersection] 491 79.0 16 [ HA 460 746 17 [ NA [ 717 17 NA MA
Table 6
P.M. Peak SimTratfic Measures of Effectivensss
Existing Geometry Alfernate 1 Alternate 2
Approach Total Delay/Veh | Total Delay | Avg.Speed | Avg. Queue | 55% Queue § Total Delay/Veh | Total Delay | Avs. Speed || Avg. Oueue | 95% Queue || Total Delay/Veh | Total Delay | Avg.Speed “Avg Queue | 95% Queue
{sec/veh] (Hr} {mph) ift) (f) Isec/veh) {Hr} {mph) {ft) {ftl sec/veh) (Hr) {mph} Lo 1]
North
Right 5.2 7.1 4 342 473 FEL! 25 9 107 332 19.6 2.0 10 96 224
*Thru 1049 323 a4 629 1028 173.6 52,1 3 794 1343 1711 51 3 762 - 1FiE
Lt 94.4 133 3 146 418 70.5 9.4 4 174 305 692 93 1 180 301
East
Right 361.6 311 5. 2257 3852 336 1.8 n 294 593 4.7 3.6 24 320 597
Thru 317.8 1833 5 2238 . . 3848 76.5 43.4 190 574 851 ~8E,7 50.2 17 670 1020
e —
Intersection) 1719 3454 6 NA HA 84.2 166.2 17 HA NA 83.8 L‘n_&;ﬁ 12 NA HA
*North Approach queues extend north of Windmeadows Blvd. Delays and quaues shawn include these for Windmeadows,
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queues increase for the through traffic. This is to be expected since the number of through lanes is
reduced from three lanes to two.

In regards to the implementation of a right turn only restriction by time-of-day, this would typically
be done to relieve congestion during the peak periods. Since this study analyzed the effects of a
right turn lane during the peak hours, a time-of-day implementation to address peak hour
conditions is not recommended for the same reasons as mentioned previously. In addition, time-of-
day implementation would require significant enforcement to insure driver compliance.

These results also indicate that there is a benefit to lengthening one of the north approach left turn
lanes. These benefits come from providing more queue storage for left turn vehicles so they do not
block the through lanes. A benefit also results from the separating the left turn and through
vehicles so the vehicle headways are shorter resulting in less delay. These benefits are especially
noticeable in the SimTraffic analyses.

FUTURE VOLUMES

A final step in the study included estimating future traffic volumes and comparing the alternatives
under future conditions. The FDOT 2011 Florida Transportation Information data disk contains
historic data for traffic counts made on SR 24 east and west of SR 121 and on SR 121 north and
south of SR 24. Trends analysis software was used to develop traffic volume growth rates to
estimate future volumes. The Trends software projected a very minimal or negative growth rate for
these volumes; therefore, a 1% growth rate was used to develop future volumes. After discussions
with Department staff, a minimum 20-year horizon was chosen for the future analyses. With this
guideline, 2035 was chosen as the horizon year. Future volumes were developed and used in the
Synchro/SimTraffic analyses. The future analyses also included the development of new traffic
signal timing for the two signalized intersections. Copies of the Trends analysis are included in the
Appendix.

Since oversaturated conditions currently exist, the future analyses yielded results that are similar to
the current volume analysis, just with a difference in magnitude.

Tables 7, 8, and 9 contain the Synchro results with the future volumes and Tables 10, 11, and 12
summarize the results of the SimTraffic future analyses.
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Table 7

A.M. Peak Synchro Measures of Effectiveness

Future Volumes

Existing Geometry Alternate 1 Alternate 2
Approach Total Delay LOS Total Delay T Total Delay &S
(sec/veh) {sec/veh) (sec/veh)
North Approach
_Right -- -- 4.7 A 8.3 A
Thru 43.6 D 50.1 D 50.1 D
Left 276.6 F 277.1 F 277.1 F
Approach 163.5 F 161.4 F 161.8 F
East Approach
Right -- — 6.1 A 6.1 A
Thru 51.3 D 47.2 D 47.3 D
Approach 66.6 E 52.5 D 52.6 D
Table 8
Mid-day Peak Synchro Measures of Effectiveness
Future Volumes
Existing Geometry Alternate 1 Alternate 2
Approach Total Delay Total Delay Total Delay
LOS LOS LOS
(sec/veh) (sec/veh) (sec/veh)
North Approach
Right -— - 17.4 B 14.2 B
Thru 35.1 D 44.7 D 44.7 D
Left 98.6 F 98.4 F 98.4 F
Approach 59.1 E 56.2 E 55.4 E
East Approach
Right == -— 5.4 A 5.4 A
Thru 75.6 E 51.6 D 51.6 D
Approach 77.8 E 51.0 D 51.0 D
Table 9
P.M. Peak Synchro Measures of Effectiveness
Future Volumes
Existing Geometry Alternate 1 Alternate 2
Approach Total Delay LOS Total Delay e Total Delay LOS
(sec/veh) (sec/veh) (sec/veh)
North Approach
Right -- - 58.8 E 36.3 D
Thru 150.2 F 154.1 F 154.1 F
Left 315.7 F 315.7 F 315.7 F
Approach 197.3 F 179.7 F 174.8 F
East Approach
Right - - 11.7 B 11.7 B
Thru 190.7 F 109.8 F 109.8 F
Approach 177.2 F 94.6 F 94.6 F
19
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Table 10
A,M. Peak SimTraffic Measures of Effectiveness

Future Volumes
Existing Geometry Alternate 1 Alternate 2
Approach Total Delay/Veh | Total Delay | Avg. Speed | Ave. Queue | 95% Queue | Total Delay/Veh | Total Defay | Avg.Speed | Avg, Queue | 95% Queue | Total Delay/Veh | Total Delay Avg- Speed | Avg. Queue | 95% Queue
{sec/veh} (Hrl (mph} {ft {r] [sec/veh) (Hr} {mphl (i3] () (sec/veh) {Hr} {mph} {ft) (ft}
North
Right 59.3 2.5 & 124 245 84 04 15 9 W 54 0.2 18 3: 1%
"Thru 2124 615 5 1707 2579 2169 62.4 6 1474 E 326.7 65.6 6 1554 2314
Left 1528 265 2 349 352 1580 271 2 421 457 1551 272 423 464
East =
Right 18.8 16 32 238 363 7.5 0.7 'i_g 20 119 76 0.7 3 Q_ 127
Thru 44.4 _9_8_ 15 182 280 413 9.1 2_5_ 159 2£7 43.3 8.7 35 163 233
Intersection 154.0 274837 3 NA NA 1631 2953 6 NA NA 1573 286.7 6 NA NA
*MNorth Approach queues extend north of Windmuadows Blvd. Delays and queues shown include those for Windmeadows,
Table 11
Mid-day Peak SimTraffic Measures of Effectiveness
Future Volumes
fxi“lﬂ Geamatry Alternate 1 Alternate 2
Approach Total Delay/Veh | Total Delay | Avg Speed | Avg. Queue | 95% Queue ff Total Delay/Veh /| Total Delay | Avg.Speed | Avg. Queue | 85% Queue || Tota Delay/Veh | Total Delay | Avg.Speed | Avg. Queue | 95% Queue
(sec/veh) fHr) {rriph) (ft} rt) (sec/veh] {Hrl {mph) () {f} {sec/veh) {Hr} {mph) {ft) 151}
[North
Right 46.7 4.8 & 189 342 13.6 2.0 10 72 163 108 L1 13 45 122
*Thru 156.2 55.5 5 1813 2024 1414 521 6 1637 25‘;3_ 1343 478 6 943 2046
Left 1724 2538 1 329" 412 1783 270 2 290 EB— 169.8 25.8 2 ile 340
|East
Righs 1243 9.9 14 747 1348 151 12 £ 123 425 15.6 13 i 136 437
Thru 131.1 53.2 13 712 1232 66.8 27.5 !'2 375 596 67.5 27.7 20 316 618
Intersection 1144 226.8 3. NA NA 92.2 183.7 10 NA NA 87.0 1713 11 NA NA
*North Approach queues extend north of Windmeadows Bivd. Delays and queues shown include those for Windmeadows.
Table 12
P.M. Peak SimTraffic Measures of Effectiveness
Future Volumes
Existin ¥ Alternate 1 Alternate 2
Approach Total Delay/Veh | Total Delay | Avg Speed | Avg.Queue | 95% Queue || Total Delay/veh | Total Delay | Avg.Speed | Avg, Queue | 95% Queue! || Total Delay/Veh | Total Delay | Avg. Speed | Avg. Queue |95% Queue
{sec/veh) (Hr) {mph} {R) (ft) [sec/veh) {Hr} (mph) (ft) ) {sec/veh) (Hr} (mph) {f) (R}
Narth
Right 563 5.1 5] 189 396 43.5 41 & 105 223 353 33 T B3 186
*Thru 284.9 975 5 1878 812 345.0 1139 E) 1802 2482 3526 1163 3 1755 2502
Left 56 310 1 349 5% 264.5 312 1 326 AT6 259.3 310 1 an ATd
East
Right 455.6 415 4 3335 4688 223, 22.5 9 355 583 - 192.2 19,3 10 335 94
Thru 417.9 2635 5 3331 47_(24 _'@.I 165.8 8.0 2163 ﬂl- 213.1 151.8 9 1978 3706
Intersection| 28R 1 5717 4 NA Ha 2116 450,6 1] N NA 209.7 432.2 [ NA NA
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RECOMMENDATIONS:

Based on the Synchro analysis, restriping the outside lane of the north approach of SR 121 to only
serve right turn movements does not appear to be justified because of negative impacts to other
intersection movements. While restriping the north approach will provide a separate right turn
lane, the number of through lanes will be reduced from three lanes to two lanes, resulting in a
reduction in operational efficiency on this approach.

As shown in Tables 1 and 3, the delay per through vehicle on this approach in the morning peak
increases approximately 14%, from 44.8 seconds per vehicle to 51.1 seconds per vehicle. During
the afternoon peak this delay increases 17% (94.3 seconds per vehicle to 110.3 seconds per vehicle).

The impacts of implementing a dedicated right-turn lane are also reflected in the SimTraffic micro-
simulation results. During the afternoon peak period, the delay to the through vehicles is increased
by 65%, from 104.9 seconds to 173.6 seconds. Not only is the delay increased, but the vehicle
queues are also increased, from 1028 feet to 1343 feet (31%).

It should be pointed out that providing a separate right turn lane will indeed reduce the delay to
right turn traffic since motorists making this movement would have exclusive use of the right lane.
The SimTraffic results for the afternoon peak show a reduction in delay from 66.2 seconds per
vehicle to 23.7 seconds per vehicle, a 64% reduction.

In addition to the increased delay and vehicle queues for the through movements, modifying the
outside lane has other disadvantages. First, during the field observations, a relatively large number
of vehicles were observed exiting the right-in/right-out driveway that is located on SR 121 between
SR 24 and Windmeadows Boulevard. Most of these vehicles entered the outside lane and
proceeded south through the SR 24/SR 121 intersection. If the outside lane becomes a right turn
only lane, these vehicles will need to cross the right turn lane in order to enter a through lane,
resulting in increased vehicle conflicts.

Second, restriping the outside lane will require the relocation of the existing bicycle lane that exists
along SR 121. While FDOT Standard Index 17347 provides guidance to accomplish this transition,
cyclists will be required to cross the right turning traffic in order to stay in the bicycle lane.

Finally, implementing this change would disrupt lane continuity on SR 121. The six-lane section of
SR 121 begins just north of W. University Avenue, which is about 1 % miles north of SR 24 and
continues to SE Williston Road, a distance of approximately 1.6 miles south of SR 24. Converting the
outside lane at SR 24 would eliminate lane continuity in the outside lane resulting in numerous lane
changes, increasing the number of vehicle conflict points thus, potentially increasing the crash
frequency.

As mentioned previously in this report, implementation of a right turn only restriction by time-of
day would typically be done to relieve congestion during the peak periods. Since this study analyzed
the effects of a right turn lane during the peak hours, a time-of-day implementation to address peak
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hour conditions is not recommended for the same reasons as mentioned previously. In addition,
time-of-day implementation would require significant enforcement to insure driver compliance.

In summary, the analysis shows that restriping the north approach of the SR 24/5R 121 intersection
to provide a right turn lane and two through lanes either permanently or by time-of-day will slightly
reduce the overall north approach delay and the through movement delay during the A.M. and Mid-
day peak periods, but the approach delay and through movement delay is greatly increased during
the P.M. peak period. Because the disadvantages of restriping the outside lane outweigh the
advantages gained by the right-turn movement, it was determined that this improvement should
not be recommended.

In addition to estimating the impacts of restriping the north approach of the SR 24/SR 121
intersection, the Synchro and SimTraffic analyses were used to identify other improvements that
might be considered. The greatest improvement to traffic flow is expected to occur with the
construction of a right-turn lane on the east approach of SR 24 at the SR 121 intersection. This
improvement is expected to substantially reduce the existing queues and delays on the east
approach, especially during the P.M. peak period. Lengthening the outside left turn lane on the
north approach of SR 121 at the SR 24 intersection will also improve traffic operations at this
location by providing additional storage for the left turning vehicles.

CONCEPTUAL PLANS — OPINION OF PROBABLE COSTS:

Conceptual plans highlighting the recommended improvements are provided for the Department’s
consideration (please see Figures 6-8). Based on these concepts, it appears a reasonable cost for
these improvements is approximately $230,000. This estimate includes $30,000 for project
unknowns and a 30% contingency (because these are relatively-small improvements and historical
unit-cost prices may not apply). Also, this opinion does not include any right-of-way costs that may
be needed (to reconstruct the proposed right-turn radius on the northeast corner). A detailed cost
estimate is included in the report’s Appendix.

CONCLUSION:

Based on the Synchro/SimTraffic analyses and our site investigations, restriping the outside lane of
the north approach of the SR 24/SR 121 intersection to form a right turn only lane would reduce
delay to the right turn movement. However, the delay to the north approach would be increased
since the number of through lanes would be reduced from three lanes to two. In addition, the
through traffic on this approach is expected to queue beyond the Windmeadows Boulevard
intersection.

This study also identified other improvements that could improve traffic operations at the
intersection. Constructing a right turn lane on the east approach of SR 24 at the SR 121 intersection
will greatly reduce delay and vehicle queues, especially during the afternoon peak when frequently
traffic backs up more than a mile in length. In addition, lengthening one of the left turn lanes on the
north approach of SR 121 at the same intersection will improve traffic operations by providing
additional storage for the vehicles turning left.
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APPENDIX

. Turning Movement Counts — January, 2013
. Traffic Signal Timing Sheets

. Collision Summaries

. Synchro/SimTraffic Reports (On CD only)

. Trends Results

. Cost Estimate
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CA.6

Serving
Alachua * Bradford

Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilcon ¢ Lafayette » Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council = 2008 NW B7th Place, Gainesville, FL 32653 -1603 « 352.955.2200
May 24,2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: SW 8th Avenue Multi-Use Path- 60 Percent Design Plans

JOINT RECOMMENDATIONS

The Citizens Advisory Committee, Bicycle/Pedestrian Advisory Board, Technical Advisory Committee
and staff all recommend approval of the the SW 8th Avenue Multi-Use Path 60 Percent Design Plans.

BACKGROUND

As noted in the enclosed Exhibit 1, Alachua County Public Works Department staff has requested that the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and its advisory
committees review the SW 8th Avenue Multi-Use Path 60 Percent Design Plans. Also enclosed are:

Exhibit 2- SW 8th Avenue Multi-Use Path 60% Design Plans slideshow; and

Exhibit 3- SW 8th Avenue Multi-Use Path 60% Construction Plans.
At its meeting on October 1, 2012, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area approved the “scoping plans” for this project and requested that Alachua

County staff bring back 60 percent plans for review.

Enclosures

t\marlie\ms13\mtpo\memo\sw8avpathjune3.docx

Dedicated to improving the gquality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Marlie Sanderson

EXHIBIT 1

From: Brian Singleton [bsingleton@AlachuaCounty.US]
Sent: Wednesday, May 08, 2013 4:34 PM

To: Marlie Sanderson

Cc: Mike Escalante; bateydt@cityofgainesville.org
Subject: June 3 MTPO Meeting Agenda Item

Marlie:

I’'m requesting to place the SW 8" Ave Multi-use path project — 60% design plans on the June 3 MTPO meeting agenda

and the sub-committee meeting agendas related to the June 3" meeting. | will send the plans and powerpoint in
separate emails since they are large files; if you do not receive either file, let me know.

If you have any questions, please let me know.

Regards,

Brian M. Singleton, E.I.
Transportation Engineering Manager
Alachua County Public Works

5620 NW 120th Lane

Gainesville, FL 32653

352.548.1306 (Desk)

352.260.7830 (Mobile)
352.337.6243 (Fax)
bsingleton@alachuacounty.us

Office Hours: Mon - Thurs, 7:00a to 5:30p

_63_



_64_



c10g ‘e dunr
sup|d ubiseg %09

Yiod asn-4inwW
9AY w8 MS

¢ LIdTHXH



6002/01/¢1

mumﬂ.__
-
_ { i} yaqmaN
/ [
/
(
\___J h. iy
; %J«
sBus
]
£

uoin o017 joaloid

_66_



Project Location
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Recommendation

» Approve the 60% design plans

» Direct staff to finalize design and proceed with
construction bidding

INSERT DATE




Presentation Outline

» Project Background

» Review of 60% Design Plans
» Estimated Construction Cost
» Schedule

» Recommendation

» Questions & Comments

INSERT DATE
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Project Background

» #2 Priority of Bike/Ped Work Program

» Scope of work: design & constfruction of an 8 ft
wide multi-use path from SW 915t St to SW 122nd St
reducing path width to a minimum of 5 ft in
constrained areas
o Approved by BoCC on September 25, 2012
o Approved by MTPO on October 1, 2012

» Construction is fully funded through the Federal
Transportation Enhancement Program via FDOT

INSERT DATE
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Existing Conditions — SW 8 Ave

» £2 Miles in Length - SW 12279 St to SW 915! St
» 80" Right-of-Way

» £30-40' Pavement Width

» Vegetation & Fences abut R/W Line

» Drainage Swales Both Sides. Poorly Defmed Ig

» Driveways & Side Streets
» Utility Poles

INSERT DATE




Proposed Conditions — SW 8" Ave

» 8' Path Located On South Side of Roadway — 2
Offset from R/W Line

- Exceptions to 8" Widfth:
- Driveway Crossings and Side Drains
- Areas with Limited Space Due to Center Turn Lanes
- Runoff Volume Sensitive Drainage Areas

- Exceptions to 2' Offset:
- Unmovable Obstacles and Uftilities ook
. Side-Street Crossings (Visibility at Stop Bar) 4

» Path Never Less than 6’ Wide

INSERT DATE
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Proposed Conditions — SW 8th Ave

» Swale Blocks on North Side of Road Between SW
115" St and SW 105™ Ter (£0.6 miles)

o Purpose:
- Retain Runoff within Volume Sensitive Drainage Area
- Hayes Glen Subdivision Flooding From 2004

» Compensatory Stormwater Management Facility

o Purpose:
- Retain Runoff within Volume Sensitive Drainage Area
- Royal Oaks Subdivision Flooding From 2004

INSERT DATE
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Deviation from 8’ Width

» £1100 LF East of SW 122nd St
» 6" Wide Path to Avoid Utility Pole
» Spans 60’

STA:20+81 89 T _STA20+96.69

OFF:36.00'R OFF:37.00R
- STA:21+11.4
OFF:38.00'R
R=110. ai — B, 0'
— A= _\ —  —
y. =
0+4+52.29

INSERT DATE




Deviation from 8’ Width

» +1300 LF East of SW 122nd St
» 6' Wide Path Near Driveway Side Drains

» Spans 195’

STA224-8727

OFF:30.00'R
— — — —_——— :
STA:23402. n?
b it REMOVE EXIST. 18 CMP
J
et "‘” AND. END TREATMENTS | STA24487.48

INSERT DATE
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Deviation from 8’ Width

» Near SW 117t St
» 6" Wide Path Near Driveway Side Drain
» Spans /7’

. MITERED END SECTION.
_PER_FDOT - INDEX-273

STA:27+01.69 OFF:27.58R
INV OUT:118.35°
27400

R=110.00
TA:26+72.44
OFF:30.00°R

__;:EE_

Py
T
STA:26+67.24_; 6. 0 ;
OFF:31.00'R
R=110.00 STAZ7+54.84 STA_2

STA:27+48.64

OFF31.00RY - pqi000”

—— E—— —

OFF:32.00'R OFF: 3

STA:27+02.04
OFF:32.00'R

INSERT DATE




Deviation from 8’ Width

SW 115" St to SW 99t St — Balmoral to Willow 38+00

Bend Subdivisions kil b B

6’ Wide Path i

Spans 5,375 -
Volume Sensitive Drainage Area - Swale T _'R\\‘* ‘
Blocks within Northern Swale fo Compensate == w1
for Increase in Runoff From Path (between .., e

Balmoral and Granite Park)

SW-Bth'Ave ————————Z\\h i Ave

Flood Prone
Area Within
i Hayes Glen B

INSERT DATE
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Deviation from 8 Width

» Between SW 96 St & SW 93 St
» Spans 260
» 6' Wide Path Near Driveway Side Drains

101400 " \ [ tozr
STA101+07.65
OFFI20.00R .
= _ =
s TR -t
_— — - — - = - = = -
80" ‘
et L} )

INSERT DATE



Deviation from 8’ Width
» Between SW 96 St & SW 93d St
» Spans 250°

» 6' Wide Path Near Driveway
Side Drains

FO 7
STAO7+1520 OFF:25.00R
NV IN:73.50"

INSERT DATE
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Deviation from 8’ Width
» SW 93d St
» Spans 115’

» 6" Wide Path Near Driveway Side Drain

INSERT DATE



Compensatory SMF

» Across From SW 99t St
» Volume Sensitive Drainage Aread

» Stores Runoff Upgradient of Flood Prone Area Within
Royal Oaks Subdivision

Flood Prone
Area Within
Royal Oaks

INSERT DATE
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Construction Cost Estimate

» $780,000+

104
0000

120
120
120
140
285
337
400

425
425
425
430
430
430
430
430
430
515
522

524

570

3o

i
il
21

124
218
224
236
625
629

60% Plans

ltem

Sediment Barrier

Freveniion, Control, and Abatement of Erosion and Water
Pollution

Excavation

Subsoil Excavation

Embankment

12" LBR40 Stabilization

4" Limerock [Optional Base Group 1}
1.5" SP-9.5 Asphalt Concrete
Concrete Class 1, Endwalls

Conc. Retaining Wall

Manholes, J-7, <10’

Inlets, Ditch Bottorn, Type C, <10
Inlets, Closed Flume

Pipe Culvert, Opi Mil, Round, 24"
Pipe Culvert, Opt Mtl, Elliptical, 18"
Pipe Culvert, Opt Mtl, Elliptical, 24"
Pipe Culvert, Opt Mil, Elliptical, 36"
Mitered End Section, Opt Elliptical 18"
Mitered End Section, Opt Elliptical 24"
Pipe Handrail- Guiderail, Aluminum

Sidewalk Concrete, 6" Thick

Concrete Ditch Pavement, Non Reinf, 4" {Pond Spillway)

Perfarmance Turf, SOD

Mobilization. MOT, Clearing, Grubbing. Striping, Signage. Ete

CEl

Contingency

9,768

2281
800
2472
9.762
8,647
621
297
73

924
330

26

662
30

90

15488

Unit  Unit Price

LF
Ls

cY
CcyY
cy
SY

SY

N

cyY
cyY
EA
EA
EA

SW 8th Ave Multi-Use Path Preliminary Opinion of Probable Cost

$0.48

$15.000.00

$3.50
$7.21
$4.00
$279
$9.15
$99.13
$858.66
$712.11
$6,364 38
$1,45591
$2.780.60
$7500
$45.00
$50.00
$100.00
$841.45
$870.00
$4258
$50,00

$4000

$1.96

Subtotal

5%

Subtotal

0%

Subtotal

15%

Tolal

$6,642.24
$15,000.00

$7,983.11
$5,768.00
$9.888.74
$27,235.98
$79.120,05
$61.578.57
$8,56084
$51,85585
§25,457.52
$7,279 55
$2,780.60
$525 00
$41,580.00
$16,500.00
$800 00
$21,877 70
$870 00
$28,187 96
$1,500 00

$5.400.00

$30.356 48

$456,748 19

$159.861.87

$616,610.05

$61,66101

$678.271.06

$101,740.66

$780,011.72

INSERT DATE



Schedule

» Present 60% design plans to MTPO June 3, 2013
» Finalize design November 2013
» Construction Fiscal Year 2014

INSERT DATE
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Recommendation

» Approve the 60% design plans

» Direct staff to finalize design and proceed with
construction bidding

INSERT DATE
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EXHIBIT 3
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CHARLES S. CHESTNUT

COVERNING STANDARDS & SPECIFICATIONS

FLORIDA DEPARTMENT OF TRANSPORTATION, DESIGN STANDARDS
DATED 2012, AND STANDARD SPECIFICANONS FOR ROAD AND BRIDGE
CONSTRUCTION DATED 2010, AS AMENDED BY CONTRACT DOCUMENTS

DESICN CRITERIA
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GENERAL _NOTES:

THIS DESIGN HAS BEEN BASED UPON TOPOGRAPHICAL FIELD SURVEY BY ALACHUA COUNTY PUBLIC WORKS

CONTRACTOR SHALL FAMILIARIZE HIMSELF WITH THE SITE, INCLUDING ALL SURFACE AND SUB—SURFACE
CONDITIONS, THE WORK REQUIRED AND ALL OTHER CONDITIONS THAT MAY EFFECT THE SUCCESSFUL
COMPLETION OF THE JOB FRIOR TO COMMENCEMENT OF WORK.

THE CONTRACTOR SHALL GIVE ALL NOTICES AND COMPLY WITH ALL LAWS, ORDINANCES, RULES,
REGULATIONS AND PERMIT CONDITIONS BEARING ON THE CONDUCT OF THE WORK, AS DRAWN AND
SPECIFIED. IF THE CONTRACTOR OBSERVES THAT THE DRAWINGS ANO SPECIFICATIONS ARE AT
VARIANCE THEREWITH, HE SHALL PROMPTLY NOTIFY THE ENGINEER, IN WRITING, AND ANY NECESSARY
CHANGES SHALL BE ADJUSTED, AS PROVIDED IN THE AGREEMENT FOR CHANGES IN THE WORK,

THE CONTRACTOR SHALL BE RESPONSIBLE TO THE OWNER AND THE ENGINEER FOR THE ACTS AND OMISSIONS
OF CONTRACTOR'S EMPLOYEES AND ALL HIS SUBCONTRACTORS AND THEIR AGENTS AND EMPLOYEES AND QTHER
PERSONS PERFORMING ANY OF THE WORK UNDER A CONTRACT WITH THE CONTRACTOR.

THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAKING ALL NECESSARY ARRANGEMENTS WITH GOVERNMENTAL
DEPARTMENTS, PUBLIC UTIUITIES, PUBLIC CARRIERS, SERVICE COMPANIES, AND CORPCRATIONS OWNING

OR CONTROLLING ROADWAYS, RAILWAYS, WATER, SEWER, GAS, ELECTRICAL, TELEPHONE, AND TELEGRAPH
FACILTIES SUCH AS PAVEMENTS, TRACKS, PIFING, WIRES, CABLES, CONDUITS, POLES, GUYS, OR OTHER
SIMILAR FACILITES, INCLUDING INCIDENTAL STRUCTURES CONNECTED THEREWITH THAT ARE ENCOUNTERED

IN THE WORK IN ORDER THAT SUCH |TEMS MAY BE PROPERLY SUFPORTED, PROTECTED OR LOCATED.

UNLESS OTHERWISE SPECIFIED IN THE GENERAL CONDITIONS, ALL CONSTRUCTION IS TO BE GOVERNED BY THE
PLANS, APPLICABLE PERMITS, AND SPECIFICATIONS HEREIN, AND ALL APPLICABLE FEDERAL. STATE AND LOCAL
BUILDING AND SAFETY CODES, LAWS AND ORDINANCES

PRIOR TO PERFORMING ANY WORK WITHIN ANY PUBLIC OR UTILITY RIGHT—OF-WAY, CONTRACTOR SHALL OBTAIN
AUTHORIZATION AND PERMIT FROM JURISDICTION RESPONSIBLE FOR SUCH RIGHT—-OF—WAY. IN ADDITION,
CONTRACTOR SHALL CONTACT SUNSHINE ONE CALL (811} AT LEAST 72 HOURS PRIOR TO START OF WORK.

PRIOR TO PERFORMING ANY WORK WITHIN ANY PUBLIC RIGHT—OF—WAY, CONTRACTOR SHALL DEVELOP AND IMPLEMENT
A TRAFFIC CONTROL PLAN CONSISTENT WITH THE "MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES® PUBLISHED BY
THE U.S. DEPARTMENT OF TRANSPORTATION, FEDERAL HIGHWAY ADMINISTRATION.

IN THE EVENT THE CONTRACTOR DISCOVERS ANY ERRORS OR OMISSIONS IN THE PLANS HE SHALL IMMEDIATELY NOTIFY
THE OWNER OR OWNER'S AGENT.

CONTRACTOR SHALL PRESERVE AND PROTECT ALL PERMANENT REFERENCE MONUMENTS, PERMANENT CONTROL POINTS,

PERMANENT BENCH MARKS AND PROPERTY CORNERS. IN THE EVENT THE MONUMENTS, POINTS OR MARKERS ARE DISTURBED

THE CONTRACTOR SHALL EMPLOY A FLORIDA REGISTERED LAND SURVEYOR TO RESET OR REPLACE THEM.

THE OWNER, OWNER'S AGENT AND INSPECTORS OF APPLICABLE GOVERNMENT JURISDICTIONS, SHALL AT ALL TIMES
HAVE ACCESS TO THE WORK WHEREVER AND WHENEVER IT IS IN PREPARATION OR PROGRESS; AND THE CONTRACTOR
SHALL PROVIDE PROPER FACILITIES FOR SUCH ACCESS AND FOR THE INSPECTION,

IT IS THE CONTRACTOR'S RESPONSIBILITY TO TAKE ALL REASONABLE AND PRUDENT PRECAUTIONS TO INSURE THAT
ALL COMPLETED WORK, MATERIALS AND EQUIPMENT STORED ON SITE ARE SAFE AND SECURED FROM UNAUTHORIZED
ACCESS OR USE. SUCH PRECAUTIONS MAY INCLUDE INSTALLATION OF SIGNS, FENCES, OR POSTING OF SECURITY GUARDS.

CONTRACTOR SHALL, AT ALL TIMES, UTILIZE ALL NORMALLY ACCEPTED AND REASONABLY EXPECTED SAFETY PRACTICES
AND COMPLY WITH ALL FEDERAL, STATE AND LOCAL REGULATIONS, ORDINANCES AND GUIDELINES PERTAINING TO SAFE
UTILIZATION OF EQUIPMENT OR MATERIALS AS PUBLISHED BY MANUFACTURER.

PRIOR TO INITIATING ANY EXCAVATION (INCLUDING BUT NOT LIMITED TO TUNNELS, DITCHES, STORMWATER PONDS,
CANALS, ARTIFICIAL LAKES) CONTRACTOR SHALL INSTALL FENCES AND TAKE ALL OTHER REASONABLE AND PRUDENT
STEPS TO INSURE THAT ACCESS TO EXCAVATION BY UNAUTHORIZED PERSONNEL IS PREVENTED.

CONTRACTOR SHALL COMPLY IN EVERY RESPECT WITH THE PROVISIONS OF THE FLORIDA STATE TRENCH SAFETY ACT.

ADEQUATE TRAFFIC CONTROL, BARRICADES AND FLAGMAN SERVICES SHALL BE FURNISHED AND
MAINTAINED BY THE CONTRACTOR AT ALL POINTS WHERE CONVEYING EQUIPMENT ENGAGED ON
THE WORK REGULARLY ENTERS ONTO OR CROSSES TRAFFIC-CARRYING ROADS

THE CONTRACTOR SHALL COMPLY IN EVERY RESPECT WITH THE FEDERAL OCCUPATIONAL HEALTH
AND SAFETY ACT OF 1970 AND ALL RULES AND REGULATIONS NOW OR HEREAFTER IN EFFECT
UNDER SAID ACT, AND THE CONTRACTOR FURTHER AGREES TO COMPLY WITH ANY AND ALL
APPLICABLE STATE LAWS AND REGULATIONS PERTAINING TO JOB SAFETY AND HEALTH.

THE CONTRACTOR SHALL DEVELOP AND IMPLEMENT AN EROSION CONTROL PLAN TO MINIMIZE EROSION AND
INSURE FUNCTIONING OF STORMWATER MANAGEMENT SYSTEM UFON COMPLETION OF CONSTRUCTION.

CEHERM, NOTES {CONT):

CONTRACTOR FURTHER AGREES THAT CONTRACTOR AND ITS SUBCONTRACTORS SHALL NOT CAUSE THE
DISCHARGE, RELEASE OR DISPOSAL OF ANY HAZARDOUS MATERIAL CREATED BY ITS WORK ON OR

ABOUT THE JOB SITE. IN THE EVENT OF ANY SPILL, RELEASE OR ANY OTHER REPORTABLE OCCURRENCE,
CONTRACTOR SHALL NOTIFY THE APPROPRIATE GOVERNMENTAL AGENCY AND SHALL TAKE SUCH ACTION AS
MAY BE NECESSARY TO MINIMIZE THE DELETERIQUS EFFECT OF SUCH SPILL ON PERSONS OR PROPERTY.

THE EXISTING UTILITIES SHOWN ARE APPROXIMATE. THE CONTRACTOR SHALL RELD LOCATE ALL EXISTING UTILITES AS TO
SIZE, LOCATION, AND ELEVATION. THE CONTRACTOR SHALL NOTIFY THE ENGINEER OF ANY AND ALL CONFLICTS PRIOR TO
BEGINNING CONSTRUCTION,

STABILIZED SUBGRADE MAY NEGLECTED IF DIRECTED IN THE FIELD BY THE OWNER PROVIDED THAT COMPACTION REQUIREMENTS FOR
THE LIMEROCK BASE ARE ABLE TO BE MET WITH THE IN-SITU MATERIAL.

SPREAD FOOTING REQUIREMETS FOR CAST—IN-PLACE GRAVITY WALL:

SUBGRADE BENEATH FOUNDATIONS SHALL BE COMPACTED TO 95X OF AASHTO T-180 FOR A DEPTH OF 1 FOOT FOR

SOIL STRATUMS 1 AND 2. STRATUM 3 SOILS SHALL BE PROBED TO CONFIRM THEY ARE FIRM AND UNYIELDING IN LIEV OF
PERFORMING COMPACTION TESTS AS LONG AS THESE SOILS ARE NOT APPRECIABLY DISTURBED. DISTURBED STRATUM 3 SOILS
IF STRATUM 4 SOILS ARE ENCQUNTERED AT THE FOUNDATION BOTTOM ELEVATION, THESE SOILS SHOULD BE UNDERCUT 1 FOOT
AND REPLACED WITH STRATUM 2 OR 3 SOILS THAT ARE COMPACTED TO 95%.
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CA.7

Serving

Alachua * Bradford
Columbia * Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee ¢ Taylor » Union Counties
Planning
Council - 2008 NW 67th Place, Gainesville, FL 326653 -1603 + 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Transportation Disadvantaged Program - Coordinating Board Appointment

STAFF RECOMMENDATION

Appoint Dr. Maurice Levy as the voting Elderly Representative on the Alachua County Transportation
Disadvantaged Coordinating Board.

BACKGROUND

This is regarding Florida’s Transportation Disadvantaged Program established by Chapter 427, Florida
Statutes. According to Rule 41-2.012 of the Florida Administrative Code, the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area shall appoint members to the
Alachua County Transportation Disadvantaged Coordinating Board.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area placed an
advertisement to fill vacant positions on the Transportation Disadvantaged Coordinating Board in
December 2012. In response to this advertisement, Dr. Levy’s application was the only one received for
the voting Elderly Representative position. Attached is Dr. Levy’s application.

Attachment

t:\lynn\appt2013\alachua\apptmi.docx

Dedicated to improving the quality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources, _1 15_
promoting economic development and providing technical services to local governments.
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TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP APPLICATION

Name: MA‘{//?/ @E L_E’V:/
Address: M / /\/ ;‘/ ZL/ L /97’\7/}1“-2. é“;ll,,g.aj 7 %, _ /q_ 3 .Zé ol

Phone: 3,3/2 3 3 g 5 *\/?/

o ORW i
g
)2 _,.?‘::.:t.‘r‘-.i o
evait: _ VIRUK / el D LEV y ) b‘i, ceNEY
W e
..-/_ , / ‘X?’F}’%\B
Date: 6 / 20/3 AR )
7 7 ¥ o
GG
; ; R Lo
County: ALACHU ,4' i\ ?\J'm’
o
Representing (check position(s) you are applying for): N
CITIZEN ADVOCATE v Voting \/Mternate
Qualifications: A resident who is concerned about the needs of disadvantaged individuals.
CITIZEN ADVOCATE -USER Voting Alternate
Qualifications: A resident who uses the transportation disadvantaged syster.
PERSONS WITH DISABILITIES Voting Alternate
REPRESENTATIVE

Qualifications: A person who has a disability (examples - hearing impaired, visually impaired, mobility impaired) and/or
represents persons with disabilities.

ELDERLY REPRESENTATIVE v\~ Voting v/ _ Alternate
Qualifications: A person over sixty years of age representing the elderly in the county.

CHILDREN AT RISK Voting Alternate
Qualifications: A local representative for children at risk

MEDICAL COMMUNITY: \/Voting Vv Alternate
Qualifications: A local representative of the medical community

PRIVATE TRANSIT INDUSTRY: Voting Alternate
Qualifications: An experienced representative of the local private for profit transportation industry.

Please complete and return to: Q d
North Central Florida Regional Planning Council WW

2009 N.W. 67 Place
Gainesville, FL 32653-1603
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CA.8

Serving
Alachua ¢ Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning /
Council 77 5009 NW 67th Place, Gainesville, FL 32653 -16803 - 352.955. 2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Transportation Disadvantaged Program-
Planning Grant Resolution, Fiscal Year 2013-14

STAFF RECOMMENDATION

Approve the attached resolution authorizing the execution of the Fiscal Year 2013-14 Planning Grant
Agreement for Alachua County.

BACKGROUND

This is regarding the Transportation Disadvantaged Program established by Chapter 427, Florida Statutes.
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is the
designated official planning agency for this program for Alachua County.

As the designated official planning agency, the Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area is responsible for Transportation Disadvantaged Program planning and
providing the Transportation Disadvantaged Coordinating Board with sufficient staff support and
resources to enable the Board to fulfill its responsibilities. The attached draft Resolution No. 2013-01 and
Florida Commission for the Transportation Disadvantaged Planning Grant Agreement will provide the
funding needed to provide staff services to the Coordinating Board.

Attachment

t:\lynn\pga\2014\pgaresmtpomemo.docx

Dedicated to improving the gquality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources, 11
promoting economic development and providing technical services to local governments. 9
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RESOLUTION NO. 2013-01

A RESOLUTION OF THE METROPOLITAN
TRANSPORTATION PLANNING ORGANIZATION FOR
THE GAINESVILLE URBANIZED AREA AUTHORIZING
THE EXECUTION OF THE FISCAL YEAR 2013-14
TRANSPORTATION DISADVANTAGED TRUST FUND
AGREEMENT WITH THE FLORIDA COMMISSION FOR
THE TRANSPORTATION DISADVANTAGED;
PROVIDING AN EFFECTIVE DATE

WHEREAS, the Federal Government, under the authority of 23 United States Code 134 and 49
United States Code 5303, requires each metropolitan area, as a condition to the receipt of federal capital
or operating assistance, to have a continuing, cooperative and comprehensive transportation planning
process that results in plans and programs consistent with the comprehensively planned development of
the metropolitan area, and further requires the State T ransportation Agency and the metropolitan area to
enter into an Agreement clearly identifying the responsibilities of each party for cooperatively carrying
out such transportation planning; and

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area has the authority to enter into the Fiscal Year 2013-14 Transportation Disadvantaged
Trust Fund agreement and to undertake a transportation disadvantaged service project, as authorized by
Section 427.0159, Florida Statutes and Rule 41-2, Florida Administrative Code.

NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area has the authority to enter into the above referenced grant
agreement and attached as Exhibit 1 and made part of this resolution by
reference.

2. That the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area authorizes the Chairperson to execute the above referenced grant
agreement on behalf of the Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area with the Florida Commission for the
Transportation Disadvantaged.

3. That the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area authorizes the Chairperson to sign any and all assurances,
agreements or contracts that are required in connection with the agreement.

4. That the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area authorizes its Executive Director to act in connection with the
agreement and to provide such additional information as may be required by the
Florida Commission for the Transportation Disadvantaged.
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54 That the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area authorizes its Executive Director to sign any and all
reimbursement invoices, warranties, certification and any other documents that
may be required in connection with the agreement.

6. That this resolution shall take effect upon its adoption.

DULY ADOPTED in regular session, this day of A.D., 2013.

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Randy Wells, Chair

ATTEST:

Lauren Poe, Secretary

APPROVED AS TO FORM

David C. Schwartz, Attorney
Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

t:\lynn\pga\2014\mtpores.doc
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INTRODUCTION

This manual contains information regarding the Transportation Disadvantaged Planning
Grant Program administered by the Florida Commission for the Transportation
Disadvantaged (Commission). It provides guidance to designated official planning
agencies when implementing local transportation disadvantaged planning services
under the State’s Coordinated Transportation Disadvantaged Program.

The Transportation Disadvantaged Trust Fund is administered by the Commission,
pursuant to Section 427.0159, Florida Statutes. The purpose of the Transportation
Disadvantaged Trust Fund is to provide a dedicated funding source for the operational
and planning expenses of the Commission in carrying out its legislative responsibilities,
and to provide transportation opportunities for non-sponsored transportation
disadvantaged citizens.

There are three parts to this manual: Program Requirements, Recipient Instructions,
and Planning Grant Information Form. For the purpose of clarifying terms, the contract
that will be returned for execution by eligible recipients is known as the "grant
agreement."

PART I: PLANNING GRANT PROGRAM REQUIREMENTS

This part of the manual contains requirements that accompany the planning grant
program and the tasks that are required to be accomplished.

1. PROJECT ELIGIBILITY
A. Eligible Activities

These grant funds allocated from the Transportation Disadvantaged Trust Fund are for
the specific purpose of accomplishing the duties and responsibilities of the Designated
Official Planning Agency as identified in Chapter 427, Florida Statute, Rule 41-2, Florida
Administrative Code, Commission policies, and tasks as further described in this manual.
Eligible expenditures are any costs incurred in carrying out the duties and
responsibilities of the Designated Official Planning Agency or Metropolitan Planning
Organization.

This is a lump sum — percent complete grant to accomplish the tasks identified in
Chapter 427 FS; Rule 41-2 FAC; this Program Manual; and the grant agreement. It is
not subject to adjustment due to the actual cost experience of the recipient in the
performance of the contract. You will be paid based on the weighted value of the tasks
and deliverables that have been accomplished for the invoiced period. Prior to

TD Planning Grant Manual Page 2 of 14
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payment, the tasks performed and deliverables are subject to review and acceptance by
the Commission. The criteria for acceptance of completed tasks and deliverables are
based on the most recent regulations, guidelines or directives related to the particular
task and deliverable. Recipients will be paid for the satisfactory performance of services
detailed below. Recipients may not use these grant funds to supplant or replace
planning funds for transportation disadvantaged services which are currently provided
to a recipient by any federal, state, or local governmental agency. Specific required
tasks are as follows:

TASK 1: Weighted value= 17%
Jointly develop and annually update the Transportation Disadvantaged Service Plan with
the community transportation coordinator and the local coordinating board.

Deliverable: Complete Transportation Disadvantaged Service Plan or annual updates.
Due prior to the end of grant agreement period (June 30) and pursuant to the
Commission’s latest instructions for the Memorandum of Agreement and the
Transportation Disadvantaged Service Plan.

TASK 2: Weighted value= 15%

A. When necessary and in cooperation with the local coordinating board, solicit and
recommend a community transportation coordinator, in conformity with Chapters 287
and 427, Florida Statutes. Such recommendation shall be presented to the Commission
by Planning Agency staff or their designee as needed

OR

B. Provide staff support to the local coordinating board in conducting an annual
evaluation of the community transportation coordinator, including local developed
standards as delineated in the adopted Transportation Disadvantaged Service Plan.
Assist the Commission for the Transportation Disadvantaged in joint reviews of the
community transportation coordinator.

Deliverable:
A. Planning Agency’s CTC recommendation letter and signed resolution from the
Planning Agency.

B. LCB and Planning Agency selected CTC evaluation worksheets pursuant to the most
recent version of the Commission’s CTC Evaluation Workbook. (at a minimum,
addressing Competition, Cost-Effectiveness and Efficiency, and Level of Coordination).

TASK 3: Weighted value= 40%
Organize and provide staff support and related resources for at least four (4) local
coordinating board meetings per year, holding one meeting during each quarter.

TD Planning Grant Manual Page 3 of 14
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LCB meetings will be held in accordance with the Commission’s most recent Local
Coordinating Board and Planning Agency Operating Guidelines and will include at least
the following:

1. Agendas for local coordinating board meetings. Where applicable, operator
payments should be addressed as a standard agenda item for each meeting.

2.  Official minutes of local coordinating board meetings and committee meetings
(regardless of a quorum). A copy will be submitted along with the quarterly
report to the Commission. Minutes will at least be in the form of a brief
summary of basic points, discussions, decisions, and recommendations. Records
of all meetings shall be kept for at least five years.

3. A current full and active membership of voting and non-voting members to the
local coordinating board. Any time there is a change in the membership, provide
the Commission with a current membership roster and mailing list of local
coordinating board members.

4. A report of the LCB membership’s attendance at the last 4 consecutive LCB
meetings (not committee’s).

Provide staff support for committees of the local coordinating board.

Provide public notice of local coordinating board meetings in accordance with the most
recent Local Coordinating Board and Planning Agency Operating Guidelines.

Provide program orientation and training for newly appointed local coordinating board
members.

Deliverable: LCB Meeting agendas; minutes; membership roster; attendance report;
public notice of meetings; training announcement and agenda.

TASK 4: Weighted value=4%
Provide at least one public hearing annually by each local coordinating board, and assist
the Commission, as requested, in co-sponsoring public hearings. This public hearing
must be held separately from the local coordinating board meeting. It may, however,
be held on the same day as the scheduled local coordinating board meeting
(immediately following or prior to the local coordinating board meeting).

Deliverable: Public Hearing agenda and minutes of related hearing only. The agenda
and minutes should be separate documents and should not be included in the local
coordinating board meeting agenda and minutes, if held on the same day. Minutes
may reflect “no comments received” if none were made.

TD Planning Grant Manual Page 4 of 14
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TASK 5: Weighted value=4%
Develop and annually update by-laws for local coordinating board approval.

Deliverable: Copy of LCB approved By-Laws with date of update noted on cover
page.

TASK 6: Weighted value=4%
Develop, annually update, and implement local coordinating board grievance
procedures in accordance with the Commission’s most recent Local Coordinating Board
and Planning Agency Operating Guidelines. Procedures shall include a step within the
local complaint and/or grievance procedure that advises a dissatisfied person about the
Commission’s Ombudsman Program.

Deliverable: Copy of LCB approved Grievance Procedures with date of update noted
on cover page.

TASK 7: Weighted value=4%
Review and comment on the Annual Operating Report for submittal to the local
coordinating board, and forward comments/concerns to the Commission for the
Transportation Disadvantaged.

Deliverable: Cover Page of Annual Operating Report, signed by LCB Chair.

TASK 8: Weighted value=4%
Research and complete the Actual Expenditures Report for direct federal and local
government transportation funds to the Commission for the Transportation
Disadvantaged no later than September 15th. Complete the Actual Expenditure Report,
using the Commission approved forms.

Deliverable: Complete Actual Expenditure Report in accordance with the most recent
Commission’s instructions.

TASK 9: Weighted value=4%
Develop and provide the local coordinating board with quarterly progress reports of
transportation disadvantaged planning accomplishments and planning contract
deliverables as outlined in the planning grant agreement and any other activities related
to the transportation disadvantaged program, including but not limited to, consultant
contracts, special studies, and marketing efforts.

Deliverable: Complete Quarterly Progress Reports submitted with invoices.

TASK 10: Weighted value=4%

TD Planning Grant Manual Page 5 of 14
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Attend at least one Commission sponsored training, including but not limited to, the
Commission's regional meetings, the Commission's annual training workshop, or other
sponsored training.

Deliverable: Documentation related to attendance at such event(s).
B. Eligible Service Areas

The eligible service area is that area(s) for which a Designated Official Planning
Agency or Metropolitan Planning Organization has been specifically designated by
the Commission for the Transportation Disadvantaged to serve. Planning grant
agreements will only be approved for funding amounts which are within the
allocation for the respective service area(s).

C. Eligible Recipients

An eligible recipient is any official body, agency or entity designated by the
Commission for the Transportation Disadvantaged to fulfill the functions associated
with staffing the Local Coordinating Board and other necessary local designated
planning agency functions. The Metropolitan Planning Organization (MPO) shall
serve as the Designated Official Planning Agency in areas covered by such
organizations unless the CTD has designated a service area beyond the area for
which an MPO has been created to serve. In designated service areas not covered
by a Metropolitan Planning Organization, agencies eligible for selection as the
designated planning agency include county or city governments, Regional Planning
Councils, local planning organizations or other planning providers who are currently
performing planning activities in designated service areas or capable of such.

To be eligible for any payment under in this grant agreement, there must first be a
functioning Local Coordinating Board in the respective service area. In other words
you cannot selectively perform some planning tasks without successfully supporting
a functioning local coordinating board first. The determination of whether a Local
Coordinating Board is functioning will be based on supportive documentation in the
Commission files.

2. TRUST FUND ALLOCATION
Each year, on or around December 15th, the CTD will calculate each service area’s

allocation in accordance with 41-2 FAC. Each service area's anticipated eligible
allocation is subject to change based on appropriations by the Legislature.

3. UNOBLIGATED ALLOCATIONS

TD Planning Grant Manual Page 6 of 14
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Planning funds initially allocated to a county for which a grant agreement has not been
executed by October 1 will no longer be available to that county.

4. TRANSFER OF PLANNING ALLOCATION

The portion of the Transportation Disadvantaged Trust Fund allocated for planning grants
that is not needed by eligible Designated Official Planning Agencies or Metropolitan
Planning Organizations and is unobligated in a grant agreement, may be transferred to
each respective county's non-sponsored trip/equipment related allocation. A 10 percent
local match will be required for all transferred planning dollars. Please notify the
Commission by June 1, of any intent to do so.

Any Designated Official Planning Agency or Metropolitan Planning Organization which does
not intend to use all of its allocated planning funds should notify the respective Community
Transportation Coordinator so that the Coordinator can incorporate the additional allocation
in their initial Trip and Equipment grant processing and make provisions to acquire the
necessary local match. This is intended to occur prior to the execution of either grant
agreement within the same grant cycle.

5. GRANT AGREEMENT APPROVAL

All grants are subject to approval by the Commission or its designee. Once the grant has
been approved, a grant agreement will be forwarded to the recipient for execution.

Costs incurred prior to grant agreement execution cannot be charged to the project, nor will
the Commission give retroactive grant agreement execution. Costs incurred by a recipient
to process this agreement are not eligible project costs for this project.

Upon collection of necessary information from the Commission project manager, a grant
agreement will be emailed to the recipient for execution and return. The grant agreement
must be executed promptly in accordance with its accompanying instructions upon grant
approval. The grantee should advise the Commission immediately if the grant agreement
cannot be executed within 90 days after receipt of the agreement.

Invoices for Transportation Disadvantaged Trust Funds will not be honored until the grant
agreement has been executed by both the Commission and the grantee, and is on file at
the Commission office. Additionally, required invoice summary forms must be used when
requesting reimbursement.

6. PROGRAM MANAGEMENT

General: Grantees must administer grants following the guidelines and procedures
identified in the Federal Common Grant Rule except where specifically stated otherwise.

TD Planning Grant Manual Page 7 of 14
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This document contains information concerning audits, allowable costs, accounting
procedures, records retention, cost allocation plans, and other financial management
requirements.

Other important topics including but not limited to: third party contracts; audits; monitoring;
records retention; reporting; invoicing; reimbursement; vendors and subcontractors rights;
are contained in the Grant Agreement.

PART II: GRANT AGREEMENT INSTRUCTIONS

GENERAL INSTRUCTIONS

Presented in this part are instructions in preparing for the execution of the grant agreement.
To be considered you must contact your CTD Project Manager and provide or update certain
information as addressed later in this part.

NOTE: Remember it is the Planning Agency’s responsibility to contact their CTD
Project Manager and provide related information necessary to draft the grant
agreement, and return the grant agreement in a timely manner.

The Commission requires county-by-county accountability for all planning grants unless the
Commission has designated a multi-county service area, and you have been designated as the
planning agency for that area. Most deliverables from a designated multi-county service area
are singular in nature as they treat the multi-county area as one area with a combined fixed
price budget. If you are a designated planning agency for more than one service area, your
grant agreement and all its deliverables will be required for each service area you have been
designated to serve. However, your planning contract will identify separate budget pages and
their respective task line items in the budget for each service area.

A. Although specific instructions on the preparation of the grant agreement are provided,
additional assistance may be obtained by contacting the Commission for the

Transportation Disadvantaged, (850) 410-5700.

B. If you are an existing designated official planning agency you can simply notify your area
Project Manager whether any of the organizational information, address, or Federal ID
number has changed from your last grant cycle. You can review the attached form titled
Planning Grant Information Form to see what kind of information we are looking to
update. If you are a first time grant recipient, you should complete the form and provide
it to your Project Manager.

C. Upon receipt of the grant agreement, print out, execute and mail two (2) original
signature copies of the grant agreement the grant agreement to the:;

Commission for the Transportation Disadvantaged
605 Suwannee Street, Mail Station 49
Tallahassee, Florida 32399-0450
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D. A resolution by your governing body addressing the authority to enter into the grant
agreement is mandatory. Make sure it accompanies your executed grant agreement.

E. TIMETABLE

JULY 1

JUNE 30

TD Planning Grant Manual

Form Rev. 5/14/2013

Earliest month that grant agreements can be effective for these
grant funds. CTD's fiscal year begins on July 1. Contracts not
executed prior to July 1 will begin on the date of execution.

All Grant Agreements will terminate on June 30" the following year.
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TRANSPORTATION DISADVANTAGED PLANNING GRANT INFORMATION
FORM INSTRUCTIONS

Except for the following notes, the subject information form is essentially self-
explanatory. If questions arise, please contact the Commission.

GRANT RECIPIENT LEGAL NAME: The full legal name of the grant recipient’s
organization, not an individual. Name must match Federal ID number and the
information registered with MyFloridaMarketPlace.

FEDERAL IDENTIFICATION NUMBER: The number used by all employers within the
United States to identify their payroll and federal income tax. Name must match
Federal ID number and the information registered with MyFloridaMarketPlace.

REGISTERED ADDRESS: This should be the grant recipient’s mailing address as
registered in MyFloridaMarketPlace, and will be the address on the grant agreement.
This address should also be consistent with the address associated with your Federal
Employer Identification (FEI) Number. The grant recipient should notify the
Commission and MyFloridaMarketPlace when an address change occurs.

PHONE NUMBERS AND E-MAIL ADDRESS: To facilitate faster communications, the
grant recipient should also include telephone, fax numbers and any e-mail addresses
used by the grant recipient. Inclusion of an e-mail address is mandatory for receipt of
the grant agreement.

PROJECT START DATE: The start date shall be July 1st.

If you do not have an active local or multi-county Coordinating Board in place at this
time, you are ineligible to receive these funds. An active local or multi-county
Coordinating Board is determined by documented activities of the Local Coordinating
Board and the planning agency that is on file with the Commission at the time of
submission,

AUTHORIZING RESOLUTION INSTRUCTIONS

A resolution authorizing an individual and/or position to sign the grant agreement and
subsequent agreements, invoices, assurances, etc. must be completed by the grant
recipient’s board of directors. A sample resolution is provided for your consideration. It
is not required that you use the sample resolution, as long as similar basic information
is provided. The resolution must include original signatures. Remember that the
resolution can be good for an extended period or for multiple contracts if worded

accordingly.
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PART III

CONTRACTING FORMS
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Transportation Disadvantaged Planning Grant
Information Form

GRANT RECIPIENT LEGAL NAME:

FEDERAL IDENTIFICATION NUMBER:

REGISTERED ADDRESS:

CITY AND STATE:

ZIP CODE:

CONTACT PERSON FOR THIS GRANT:

PHONE NUMBER:

(REQUIRED) E-MAIL ADDRESS:

FAX NUMBER:

PROJECT LOCATION [County(ies)]:

PROPOSED PROJECT START DATE:

ENDING DATE:

PLANNING FUNDS TRANSFERRED TO
TRIP & EQUIPMENT GRANT

GRANT AMOUNT REQUESTED FOR THIS
CONTRACT PERIOD

$

$

|

, as the authorized Grant

Recipient Representative, hereby certify that the information contained in these forms is
true and accurate and is submitted in accordance with the instructions.

Grant Recipient Representative (Signature)

TD Planning Grant Manual
Form Rev. 5/14/2013
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FORM TO REQUEST TRANSFER OF PLANNING
GRANT FUNDS TO CTC

DO NOT COMPLETE THIS FORM UNLESS YOU PLAN TO TRANSFER ALL OR A
PORTION OF YOUR ALLOCATED PLANNING AGENCY MONEYS TO THE CTC
DURING THIS GRANT CYCLE PLEASE COMPLETE THE FOLLOWING FORM AND
SUBMIT TO THE COMMISSION.

Date:

To: Commission for the Transportation Disadvantaged
Attention: Project Manager

Fax #: 850-410-5751 or 850-410-5752

From:

Phone Number:

Planning Agency

County:

Only One County Per Form

PLANNING FUND ALLOCATION TRANSFERRED TO TRIP & EQUIPMENT
GRANT

State $

TD Planning Grant Manual Page 13 of 14
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SAMPLE
AUTHORIZING RESOLUTION

A RESOLUTION of the BOARD OF DIRECTORS of the

(Recipient), hereinafter BOARD, hereby authorizes the execution of a Transportation Disadvantaged
Trust Fund Grant Agreement with the Florida Commission for the Transportation Disadvantaged.

WHEREAS, this BOARD is eligible to receive a Transportation Disadvantaged Trust Fund
Grant and to undertake a transportation disadvantaged planning service project as authorized by
Section 427.0159, Florida Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:

1. The BOARD has the authority to file this grant agreement.

2. The BOARD authorizes

to execute the grant agreement on behalf of the
with the Florida Commission for the Transportation Disadvantaged.

3. The BOARD’S Registered Agent in Florida is
The Registered Agents address is:

4. The BOARD authorizes to sign
any and all agreements or contracts which are required in connection with the
application.

S The BOARD authorizes to sign any

and all assurances, reimbursement invoices, warranties, certifications and any other
documents which may be required in connection with the application or subsequent

agreements.

DULY PASSED AND ADOPTED THIS DAY OF
BOARD OF
Typed name of Chairperson
Signature of Chairperson

ATTEST:
Signature
TD Planning Grant Manual Page 14 of 14
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CA.9

Serving
Alachua ¢ Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Hamilton ¢ Lafayette ¢ Madison

Florida

Regional Suwannee ¢ Taylor « Union Counties

Planning .

. d

Council = 2009 NW B7th Place, Gainesville, FL 32653-1603 + 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Transportation Disadvantaged Program — Status Report

STAFF RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports:

1. Alachua County Transportation Disadvantaged Service Plan Standards Report shows
that:
e MYV met the on-time performance standard,;
e MYV met the complaint standard;
e MYV met the call hold time standard;
e MYV did not meet the accident standard in February 2013; and
e MYV met the roadcall standard.

2. MYV Transportation Operations Report June 2013 - March 2013.

Attachments

t:\lynnitd 13\alachua\memos\mtpostatjune.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic developrment and providing technical services to local governments. —137_
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, JANUARY 2013
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, FEBRUARY 2013

O_r1-Time Perfdrmance Standard:
90% |

m Standard

m Pick-Up

Drop Off

02/04/2013 2/12/2013 2/20/2013 2/28/2013
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, MARCH 2013

On-Time Performance Standard
90% |
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95%
90%
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY, JANUARY 2013 - MARCH 2013

MONTH

STANDARD

COMPLAINTS/1,000 TRIPS

1713

0

2113

o

3/13

o

Complaints/1,000 Trips

W Standard

Complaints/1,000 Trips
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MV TRANSPORTATION
SUMMARY OF SERVICE ISSUES

{ TYPE OF COMPLAINT

7112

8/12

9/12

10/12

11112

1212

113

2/13

3113

413

513

6/13

|Late Drop-Off

Pick-Up before Window Opens

Late Return Pick-Up

Ride Time Exceeded Standards

Can't Get Through by Telephone

On Hold for Excessive Periods of Time

Phone System Problems

Sunday Reservations

Trip Denial

[=l[=l[=l[=l[=]ll=i(=lL=][=]

Driver Training

[|Driver Behavior

[=][=][=][=]l(=l{=]=ll=]=d =] =]

[[No Passenger Assistance Provided

[=1[=][=][=][=)[=l(=) (=l =] {=l(=]=}

No Driver ID

Dispatcher Behavior

Reservationist Behavior

Unsafe Driving

No Show by Driver

Reservations/Scheduling

Reservations

Air Conditioning not Working

Wheelchair/Scooter Securement

Passenger Behavior

No Show by Passenger

Customer Service

Safety

Trip Cancelled, Ride Came Anyway

Wheelchair Lift Not Working Properly
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Charged Wrong Passenger Fare

Vehicle Condition
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MV Staff Availability

Dropped Off at Wrong Location

Improper Passenger Assistance

Did Not Process TD Eligibility Application

Other

TOTAL
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, JANUARY 2013 - MARCH 2013

>
'\/\’\/

MONTH STANDARD CALL HOLD TIME '
1/13 2.5 0.51
2/13 25 0.48
3/13 2.5 0.54
CALL HOLD TIME
2.5
2
i
15
W Standard
1 : - Call Hold Time
|
|
05 |~
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY JANUARY 2013 - MARCH 2013

MONTH STANDARD ACCIDENTS/100,000 MILES
1/13 1.4 0
2/13 1.4 2
3/13 1.4 0

ACCIDENTS/100,000 MILES

B Standard

Accidents/100,000 miles
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY, JANUARY 2013 - MARCH 2013

MONTH STANDARD ROADCALLS/100,000 MILES
1/13 8 3
2/13 8 3
3/13 8 4

ROADCALLS/100,000 MILES

B standard

Roadcalls/100,000 Miles
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2012-2013 OPERATING DATA Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-1 3'
3l
Total No Trips Invoiced 8,573 10,210 9,162 10,410 8,512 8,008 9,445 9,099 9,772 0 0 D_!
HMedica'id Alachua 3,232 3,439 2,907 3.257 2.831 2.907 3,154 2831 2,747
TD Trust Fund Alachua 1,202 1,413 1,269 1,559 1,206 1.168 1.636 1401 1.647
ADA 3,657 4,081 3.851 4,350 3,751 3,319 3,846 4004 4,484
NFG - 5317 237 268 152 115 58 55 49 136 134
CICO - 5311 &3 €6 76 160 170 158 149 132 138
County of Alachua, FGPA, RSVP 137 519 558 537 445 340 558 511 536
45 85| 62 110 51 58 53 84 86
0 0 0 9] 0 a 0 a [1]
0 Q 0 4] 0 (6] 0 0 0
$102.384.00]  $102,394.00 $102.394.00 $102,394 00 $102.334.00| $102,394 00 $102,394.00] $102,394 00 $102,394.00
TD Trust Fund Alachua 3648514 [$ 4597581 | § 4137283 |$ 5234743 |8 40,073.92 | §  37993.10 $53,383.20 $45 522 35 $52,559.67
{ADA 3 9489831 [ $ 10598582 |§ 10053507 |$ 11639651 | § 100.547.11 | § 88,507.82 $102.70545 | $106,98551 $119,965.85
NFG - 5317 598954 |§ 678162 | % 3,849.86 | $ 308863 | § 160226 | § 146867 $1,278.09 $3.535.94 $3.477.52
CICO - 5311 $ 240357 |$ 173376 1% 1930121 % 395874 | § 440510 | $  4,259.09 $4.041.45 $3.581 B8 $3978.91
County of Alachua, FGPA, RSVP | § 404150|% 157822519 1704597 | § 1598112 | $ 132432018 10118401% 16506.08 $15.207 36 $15,951.36
Elder Care 3 1482751% 217470 | % 2042901 % 362450 (% 16804583 1911109 1,746.35 $2.767.80 $2,833.70
iﬂus Passas Total MED and TD - - - - - - $ - - -
Total Dollars Invoiced 251,748.71 | § 280,827.96 269,170.85 297,790.99 263,946.04 246,652.28 $282,154.62 $279,975.84 | $301,159.01
Total Expenses 249,035.00 262,239.00 249,665.00 | $ 259,049.00 221,126.00 232,894.00 $244,643.00( $§ 224,564.00 | § 223,296.00
Average Cost Per Trip 29.05 25.68 27.25 24.88 25.98 2909 | § 2590 | $ 2468 | S 22.85 #DIV/O! #DIvi01 #DIV/01
Total Vehicle Miles 118,564 121,627 107,761 123,736 105,399 96,126 113,917 108,702 120,420
Total Vehicle Hours 6,437 7,217 6,513 7,392 6,458 5,818 6,643 6,434 7,088
Avg Miles per Trip 14 12 12 1 12 1 12 12 151 #DIVIO| #DIvio! #DIV/01
[Avg Cost Per Mile $2.10 $2.16 $2.32 $2.09 $2.10 $2.4 $2.15 $2.07 £1.85 #DIV/O1 #DIVIOt #Divio!
|Avg Cost Per Hour $38.68] $36.34 $38.33 $35.04 $34.24 $40.0 $36.83 $34.90 $31.50 #DIV/ol #DIV/0! #DIV/0!
Number of No Shows 61!1'_ 704 506 563 526 459 476 513 583
Number Trips Denied 0 [ 0 0 0 [ 0 0 0
id 0 0 0 @ 0 2 0
»adCalls 2 ] 2 6 8 3 4
Telephone Calls Rec'd 9,424 10,927 9,274 10,808 8,408 8,093 12,471 12,1 12,088
HA!E. 'roleghuna On-Hold Time 1.04 1.0 0.57 1 1 0.54 0.51 0.48 0.54
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CA.10
City Beautification Board

Gainesville, Florida
March 4. 2013

Mayor Craig Lowe
Gainesville City Commission
PO Box 490

Gainesville, FL. 32627-0490

Dear Mayor Lowe,

As an advisory board to the Gainesville City Commission, the City
Beautification Board (CBB) strives for excellence in civic design conducting
studies and making recommendations to the City Comumission on roadways and
landscaping, and in this case, on mast-arm traffic signals. Concerning the mast-
arm traffic signals, in the 1990s, the CBB recommended and it was approved by
the Commission and original Metropolitan Transportation Planning
Organization (MTPO), that going forward all installations would keep a uniform
design and color according to these specifications. Hence, the CBB strongly
urges the continued installation of black mast-arm traffic signals in the
Gainesville urban area.

When the MTPO opted for mast-arm traffic signals with horizontally mounted
signal heads more than fifteen years ago, the MTPO also specified to the Florida
Department of Transportation (FDOT) that all new fixtures be painted ebony
black to match other street hardware. As a result, we have seen major
improvements in the appearance of our streets and gateway corridors.

Now, apparently, FDOT has indicated that it can no longer pay for the cost of
painting mast-arm signals black to match the street lights, bus stops, bike racks,
refuse containers, and other street hardware. As a result, the new mast-arm
traffic signals at 5700 Northwest 34th Street adjacent to the new Super Wal-
Mart were not painted black according to original MTPO specifications. This is
a glaring example of what signals look like when they do not match other street
hardware. In fact, at this intersection, the mast-arm signals are unpainted while
pedestrian traffic signals are black, creating an unnecessary hodge-podge of
street hardware.

; le -Penhaps Wal-Mart could have covered the cost of painting these mast-arm
8.1 11 had been asked, and perhaps could still do so.
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As the City and County move forward on the construction and renovation of many streets and
gateway corridors, this is an important design feature that needs to be addressed and funded.
Installing additional unpainted mast-arm signals will be visually inconsistent with existing
hardware and create an unattractive combination of painted and unpainted signals.

We hope the City Commission and MTPO will be able to provide the resources needed to
implement "best design practices" on our streets and gateway corridors in future, and stick to the
agreed upon civic design for Gainesville's streets.

Sincerely,

A /

Anita Spring. Chair /
City Beautification Board

XC:  Gainesville City Commission
Metropolitan Transportation Planning Organization Chair Randy Wells
Metropolitan Transportation Planning Organization Vice-Chair Susan Baird
Russ Blackburn, City Manager
Paul Folkers, Assistant City Manager
Steven R. Phillips, Director, Parks, Recreation and Cultural Affairs
City Beautification Board Staff Liaison Earline Luhrman, Urban Forestry Inspector
City Beautification Board Members
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Florida Department of Transportation

RICK SCOTT 2198 Edison Avenue ANANTH PRASAD, P.E.
EadELs Jacksonville, FL, 32204-2730 SECEETIER,
Transmitted electronically to: byerly@alachuacounty.us ; mayor@cityofgainesville.org;

sanderson@ncfrpe.org

March 18, 2013

The Honorable Mike Byerly, Chair

Alachua County Board of County Commissioners
12 SE 1st Street

Gainesville, FL 32601

The Honorable Craig Lowe, Mayor
200 E. University Ave.
Gainesville, FL 32601

Subject: SR 329 (Main Street) transfer from Depot Avenue to SR 331 (Williston Road)
Dear Commissioner Byerly and Mayor Lowe:

The December 3, 2012, meeting of the Gainesville MTPO included a presentation by the
Gainesville Community Redevelopment Agency (CRA) regarding Main Street south of Depot
Avenue. The presentation outlined changes to the roadway typical section including reducing
the number of travel lanes, on-street parking, medians, etc. As explained at the meeting, Main
Street remains under the jurisdiction of the Florida Department of Transportation as SR 329
between SR 331 (Williston Road) and Depot Avenue. Prior commitments by the Alachua
County Board of County Commissioners included the transfer of this section of Roadway from
the Department to Alachua County upon the completion of the reconstruction of Main Street
between Depot Avenue and NW 8" Avenue. The Department has completed the reconstruction
project. However, the transfer of Main Street to Alachua County has not been completed due to
changes by the Alachua County Board of County Commissioners.

The Florida Department of Transportation encourages the Alachua County Board of County
Commissioners and the City of Gainesville to work together to reach an agreement on which
agency should assume the ownership and maintenance of Main Street. Until such time that the
above reference section of roadway is removed from the state system, no further modifications to
Main Street will be approved by the Department. Any requested modifications or changesto a
state facility must be submitted to the Department and a permit issued in advance of any
activities with the Department’s rights-of-way.

www.dot.state.fl.us
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The Department welcomes the opportunity to work with Alachua County and the City of
Gainesville to finalize the ownership and maintenance responsibilities for this section of
roadway. If you have any questions or need any further information, please contact me at (904)
360-5646 or via email at James.Bennett@dot.state.fl.us.

4
Resp/acmllly /f P
<w.fﬂPW (}‘f“’)‘(‘{ /

_James G. Bennett, P.E.
‘Urban Transportation Development Manager

CC:  Alachua County Commissioners
City of Gainesville Commissioners
Gainesville MTPO
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Funding Florida’s Future
Transportation System:

MPOAC Transportation
Revenue Study

i!i 605 Suwannee Street « MS 28B » Tallahassee, FL 32399-0450
I y (850) 414-4037 -+ (850) 41 4-4895 fax
o www.mpoac.org



THE ISSUE: The Gas Tax is a Declining Source of Funding for Meeting our Transportation Needs

+  Good transportation systems are closely linked with economic
health. When transportation systems are efficient, they
provide accessibility to markets, employment and additional
investments. When they are deficient, they can have economic
costs, such as reduced or missed opportunities.

Most of the money to pay for transportation projects in Florida
comes from the gas tax. But the gas tax is a declining and
unsustainable source of transportation funding and we are
falling behind in meeting our transportation needs.

+  In 2008, the MPOAC estimated that the shortfall between
the cost of needed transportation projects and reasonably
expected revenues in Florida’s metropolitan areas to be more
than $74 billion, more than doubling the estimated statewide
shortfall in under a decade.

Florida Metro Area Funding Shortfall Estimates
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In fact, our transportation needs are continuing to grow in
absolute terms as vehicle miles of travel (VMT) on our roads

is expected to grow substantially between now and the year
2020. Meanwhile, vehicles continue to get better gas mileage
with the fleet becoming 69% more efficient by the year 2020
as compared to 2000 due to new Corporate Average Fuel
Efficiency standards. These factors, combined with inflation
eroding other transportation revenue sources, will result in

a flattening of fuel'use and a stagnation in transportation
purchasing power.

tate Transportation Trust Fund Purchasing Power

Variables Affecting Fuel Consumption

and Transportation Revenues

Sources: FDOT 2009 Source Book of Florida Highway Data, Oct 2011 REC & 2012-2025 CAFE
Preliminary Estimate

== \ehicle Miles Traveled (VMT)

=== Fuel Efficiency (CAFE Adjusted)
tnflation {CPI)

== Highway Fuel Use [CAFE Adjusted)
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State Transportation Revenues
$12.1Billion in Lost Purchasing Power
In Current $ - Adjusted for Growth in Vehicle Miles Traveled

Doc Stamps, Local Optlon
Distribution & Take Backs

Indexed Motor
Fuel Taxes

Non-Indexed Taxes,
Fees & Surcharges

Revenue Needed to Maintaln FY
99/00 Purchasing Power Per VMT
AdJusted for inflation
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The bottom line is Florida needs a sustainable transportation funding source for the future.




THE GOAL

The Florida MPO Advisory Council (MPOAC), in cooperation with the Center for Urban Transportation Research (CUTR) at the University
of South Florida, completed a 2 year study on the level of funding for transportation investments in Florida. Recognizing that current
funding sources are declining and unsustainable over the long term, the MPOAC developed recommendations to deal with the future
transportation funding needs of our metropolitan areas and state.

The transportation revenue study was guided by an advisory committee made up of diverse transportation interests representing
business organizations, local governments, environmental groups and freight shippers. The MPOAC set a goal of ensuring that the
purchasing power of today's transportation dollar is equivalent to what it could purchase in the year 2000.

THE RECOMMENDATION: Identifying Strategies to Meet our Transportation Needs

The MPOAC developed a set of options that are sustainable, innovative and that deal with the
on-going transportation funding needs of our state.

Top six options that were considered most feasible...

Revenue Oplion 8 year Total ($millions) Annual Average (Smillions)

1 1 Cent Municipal Optional Sales Tax - Local 6,637 830
2 Index All Fuel Taxes not Currently Indexed - Local 918 115
3 Return Motor Vehicle License, Initial Vehicle 3,301 413

Registration and Titling Fee Increases to the
State Transportation Trust Fund - State

4 2 Cent Fuel Tax Increase per Year for 5 Years 6,424 803
(10 cents) Indexed - State

5 5 Cent Diesel Tax - Local 576 72

6 Mileage Based User Fee Study

INTERIM RECOMMENDATIONS: Filling the Revenue Gap
The MPOAC identified 5 solutions the legislature could enact to raise $12.1 billion and restore the purchasing power of our
transportation dollar to what it could purchase in 2000

. Expand charter county surtax to allow all counties in MPO areas (adds 12 counties) and municipalities over
150,000 in population to go to local referendum for up to a 1% sales tax

. Index local option fuel taxes in a manner similar to how state fuel taxes are indexed
. Return tag and title fee increase to STTF that were enacted by the State in 2009
« Increase the state gas tax by 2 cents per year for the next 5 years

. Increase diesel fuel tax by 5 cents with proceeds directed to commercial freight and trucking related projects

LONG TERM RECOMMENDATION: Making the Revenue Source Sustainable

Develop a plan to implement a Mileage Based User Fee in Florida that does not rely on GPS technology as a tracking device.
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THE MPOAC

The Metropolitan Planning Organization Advisory Council (MPOAC) represents the collective interests of

Florida's 26 MPOs, and assists the MPOs in carrying out the urbanized area transportation planning process
by serving as the principal forum for collective policy discussion. The MPOAC was created by the Florida
Legislature pursuant to Section 339.175, Florida Statutes, to augment and not supplant the role of the
individual MPOs in the cooperative transportation planning process.

MPOAC Transportation Revenue Study Options

Revenue Option 8 year Total ($millions) Annual Average ($millions)
1 Cent Municipal Optional Sales Tax - Local 6,637 830

:'Im_l'ex All Fuel Taxes not Currently Indexed - Local 918

‘Return Motor Vehicle License, Initial Vehicle 3,301
| Reglstration and Titling Fee Increases to the State
| Teansportation Trust Fund - State

|| 2 Cent Fuel Tax Ingrease per Year for 5 Years ' 6,424
(10 cents) Indexed - State
5 Cent Diesel Tax - Local | 576
2 | Mileage Based User Fee Study
e | GiaEre Ly
-
= 7/ State Sales Tax @ 6% in Lieu of Fue! Taxes, with a 1,087 136
. floor - State
(-]
=4
8 Create an Independent Toll Rate Setting -

Commission - State

9 Regional Trans Financing Authority @ $100 million 3,200 400
per year

10 Sales Tax on Motor Vehicle Parts & Services 5,331 666

11 Redirect Sales Tax on Battery Electric Vehicles to State 73 9

Transportation Trust Fund

12 County $10 Registration Fee - Local 1,242 155

13 Alternative Fuel Decal Expansion - State 204 26

$100 million in New Toll Projects 2,450 306

For more information, please go to http://www.mpoac.org/revenuestudy/
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Serving
Alachua ¢ Bradford

Naorth
Columbia * Dixie * Gilchrist

Central
Florida Hamilcon ¢ Lafayette ¢« Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council "~ 5009 NW 67th Place, Gainesville, FL 32653 -1603 » 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Citizens Advisory Committee Vacant Position

MTPO STAFF RECOMMENDATION

Fill one vacant position on the Citizens Advisory Committee for a term expiring December 2013.

BACKGROUND

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area needs to fill
one vacant position on the Citizens Advisory Committee. There are six candidates for the vacant
position.
Note- According to Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area rules, “no more than 25 percent of the membership of the Citizens Advisory
Committee shall be composed of individuals residing outside the Gainesville Urbanized Area.”

Two of the applicants reside outside the Gainesville Urbanized Area boundary and either one
may be appointed to the Citizens Advisory Commilttee.

ENCLOSED MATERIALS

Enclosed please find:
1. Exhibit I which gives the names and occupations of current CAC members and applicants;
2. Exhibit IT which shows where current CAC members and applicants live;

3. Exhibit ITI which is a blank ballot to assist in the voting process; and

4, the current pool of applications.

Dedicated to improving the guality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources, 157
promoting economic development and providing technical services to local governments.



CITIZENS ADVISORY COMMITTEE MEMBERSHIP - FLORIDA STATUTES

339.175(5)6 (e)1 “Each M.P.O. [Metropolitan Planning Organization] shall appoint a citizens’ advisory
committee, the members of which serve at the pleasure of the M.P.O. [Metropolitan Planning
Organization]. The membership on the citizens’ advisory committee must reflect a broad cross section of
local residents with an interest in the development of an efficient, safe, and cost-effective transportation
system. Minorities, the elderly, and the handicapped must be adequately represented.”

CITIZENS ADVISORY COMMITTEE MEMBERSHIP RULES

1.041 (1)- The technical personnel directly shall be composed of no less than ten (10) persons and no more
than fifteen (15). No more than twenty-five percent (25%) of the membership of the Citizens
Advisory Committee shall be composed of individuals residing outside the Gainesville Urbanized
Area.

Currently, there is one member of the CAC that lives outside the Gainesville Urbanized Area
Three of the applicants live outside of the Gainesville Urbanized Area.

1.041 (2)- Voting members of the Citizens Advisory Committee shall not be elected officials or technical
personnel directly involved in the transportation planning of the Gainesville Urbanized Area.

1.041 (3)- The Citizens Advisory Committee shall be composed of citizens from the Gainesville Urbanized
Area and Alachua County selected to provide a broad cross-section of citizens with an interest in
the development of an efficient, safe and cost effective transportation system.

Note: There is no policy regarding how many times a member may serve on the Committee.

VOTING PROCEDURE
The voting policy that was approved in October, 2001 is to always appoint Advisory Committee members

by roll-call vote by voice and, when there are several vacant positions to fill, also fill out ballots and
submit them to staff for tabulation.
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EXHIBIT I

CURRENT CITIZENS ADVISORY COMMITTEE (CAC)

TERMS OF APPOINTMENT
CURRENT TENURE
MEMBERS~ OCCUPATION (In Years) | TERM EXPIRES
Nelle Bullock Social Worker 5.0 December, 2013
John Richter Residential Designer 2.5 December, 2013
Holly Shema Student 3.0 December, 2013
Ewen Thomson Business Owner/Consultant 7.5 December, 2013
VACANT - December, 2013
E. J. Bolduc III Landscape Architect 1.5 December, 2014
Rob Brinkman Carpenter 7.5 December, 2014
Mary Ann DeMatas Hotel Clerk 3.5 December, 2014
James Samec Retired Police Office 5.5 December, 2014
Ruth Steiner University of Florida Professor 11.5 December, 2013
Thomas Bolduc Pharmacy Operations Manager 0.5 December, 2015
Rajeeb Das Analyst 0.5 December, 2015
Jan Frentzen General Contractor 16.5 December, 2015
Melinda J. Koken Retired General Contractor 1.5 December, 2015
Chandler Otis Bicycle Mechanic, Sales Clerk 7.5 December, 2015
APPLICANTS*#~ OCCUPATION - -
Gwen Creel~ Physical Therapist - -
Luis Diaz Town of Tioga Director of Development - -
Blake Fletcher# Real Estate Agent and Mortgage Broker 4.0 -
Gilbert Levy Town of Tioga President - -
Jean Rochford Retired - -
Chris Towne#~ Civil Engineer 2.0 -

~ Member or Applicant Living Outside MTPO Boundary
* Current Member Seeking Reappointment
# Former Member Seeking Appointment
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EXHIBIT I
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EXHIBIT I

MTPO - Gwen Luis Blake Gilbert Jean
MEMBER 25X CREEL DIAZ FLETCHER LEVY ROCHFORD

Susan BAIRD

Susan BOTTCHER

Mayor Ed BRADDY

Mike BYERLY A

Todd CHASE

Charles CHESTNUT IV

Thomas HAWKINS

Yvonne HINSON-RAWLS

Robert HUTCHINSON

Lee PINKOSON

Lauren POE

Randy WELLS

Fill one [1] vacant position for a term ending in 2013.
Applicants shown in italics and shaded column reside outside the MTPO Boundary.

t:\marlie\ms13\mtpo\memo\cacmbrappt_jun3x3.docx
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GAINESVILLE URBANIZED AREA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO)

CITIZENS ADVISORY COMMITTEE

RESUME

Please return to: Date j/ZE/ |2

MTPO

North Central Florida Regional Planning Council
2009 NW 67th Place - Suite A

Gainesville, FL 32653-1603

NAME éWM\CWU ADDRESS (0IZ2F Sw 6 Ave Gainesville
ZIP CODE__5260% AGE 54 TELEPHONE (H)_252-335-01&]
emAlL_qeed @plip.ofl. eds w—=cell — 282-262-4139

- I

HOW LONG A RESIDENT OF ALACHUA COUNTY? 2SS yéars
ARE YOU CURRENTLY AN ELECTED OFFICIAL?__AJP 3

OCCUPATION ?&viercai ’fﬁtsz?s‘f'

EDUCATION__B#s MKsS
TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT

U“E.we.c&'fn‘ lofe yells £
§

More

PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS

iam willing to spend_ (&7 hours per month on this activity. | will attend meatlnggs in accordance with the adopted policies of the MTPO. Ifat
any time my business or professional interests conflict with the Interests of this board or committee, | will not participate in such deliberations.
Additional information on me may be secured {rom: {List three references - name, address, and phone number.)

Pon Davis =509 NW 524 Terr. (cainesvlle T 22e06  352-3F3-32N

Cironldor 0F5 2125 KHw Y™ Place Lomnesoille FL32e0D 25253663

Zﬂm Vieree sor0s MY gt Poce Gainesoille, 6L 32605 25 2-576- 063
d ¢

&%—Wém,( Iud

Signature

Additional information may be attached to this W gég?\ﬁ;mmm

TAMike\em08\bpab\bpabapplication.wpd

SEP 212012
-165-
REGIONAL PLANNING COUNCIL
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GAINESVILLE URBANIZED AREA
O TAN TRA TA N Q0

CITIZENS ADVISORY COMMITTEE

RESUME
Please return to:

al\slha

MTPO Date:
North Central Florida Regional Planning Council

2009 NW 67 Place, Suite A

Guinesville, FL 32653-1603

FAX: 352/955-2209

NAME (1S A.Draz ADDRESS _|OY SL \3‘$¥S‘kt‘cc‘\-“\—;05°~.a
1P CODE_3266 1 AGE__D0 TELEPHONE () _(252) 331-6290

EMAIL A0z Agnn oE N omp . Cona W) (352) 258-AT%>

Eax: (352)33-TUS2 :

HOW LONG A RESIDENT. OF ALACHUA COUNTY? Foyenrs

ARE YOU CURRENTLY AN ELECTED OFFICIAL? ___N\O

OCCUPATION __Wiceckor ofF Devel\spreds for Town o€ T i09a

epucation _Backeloc Deyre. Buil\Sirs Conshemehion — WE ~ 186

TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FORMSAPPOMT 4
F(prlAC‘. Gree~ BAI\S Coc\ibion Ca_d._‘fd A?_,.,[- C»,rrgn“-amgau,p
for Mo G&u\dus Asspciakins ¢ (UCE, Stake L Bu\das Assoc.,

o1
1 U . ¢ ’ e
GG LNESD U'\‘\!\'ﬁ‘._ Qéf"f“"“"‘"‘%"\ r‘-\..“-‘u'u"-gf»'l-' 3y Q“s";“; 2 € C‘é'—ii""gﬂ-k Cgr.-.nm..\:\-. ﬁ{uﬁ-(“{"‘f&
T {"wﬁ&b&
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JAN-B3-20P2 15:21 FROM: T0:352 955 2289 P.1-1

GAINESVILLE URBANIZED AREA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO)

CITIZENS ADVISORY COMMITITI

RESUMIE
Please return to!

MTPO Date: /2 /.2 J/5‘21

North Central Florida Regional Planning Coungcil
2009 NW 67 Place, Suite A

Gainesville, FL 32653-1603

FAX: 352/955-2209

nave_Blake & \ekchet ADDRESS 11614 Nw (8% Lo Gainesville
71p CODE 32600 AGE_2A72 TELEPHONE (H)
eman. Blake F\ek&&&gﬁb@i{ua{f/, com (W) 374~ Yoo
FAX: 3'7? = :2{?3 7

HOW LONG A RESIDENT OF ALACHUA COUNTY? 27 P a)

ARE YOU CURRENTLY AN ELECTED OFFICIAL? N ©

OCCUPATION Real Esiafe

L

EDUCATION —
TRAINING OR EXPERIENCE RELATED 1O ACTIVITIES FOR THIS APPOINTMENT :

PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS [ H 1 EO { ,g C.

Alzheimec's Association

1 am willing to spendE "%rs%%r ymonth on this activity. 1 will attend mcetings in
accordance with the adopted policies of the MTPO. If at any time my husiness or professional
interests conflict with the intercsts of this board or committee, ! will not participate in such
deliberations. Additional infonmation on me may be secured from: (1.ist three references - name,

address, and phone number)

Signature '\'P\P\LF
Additional information may be attached (o this form. NORTH ?\EGE.NED
TAMike\emOB\cu\CAC-application wpd  Inauwry 7. 03 “EC 0 ?’ 1““9
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GAINESVILLE URBANIZED AREA NORTH CENTRAL
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO) RECENED LORIDA

CITIZENS ADVISORY COMMITTEE MAR 05 2013

RESUME
Please return to: REGIONAL p LANNING COUN
CiL

MTPO Date: _ March 1, 2013
North Central Florida Regional Planning Council

2009 NW 67 Place, Suite A

Gainesville, FL 32653-1603

FAX: 352/955-2209

NAME _Gilbert A.Levy. Jr. ADDRESS _7719 NW 18th Lane, Gainesville
ZIP CODE ___32605 AGE 54 TELEPHONE (H) _352-373-7637
EMAIL gil-levy@msn.com (W) _352-333-2580

FAX: _352-331-4201

HOW LONG A RESIDENT OF ALACHUA COUNTY? 31 years

ARE YOU CURRENTLY AN ELECTED OFFICIAL? ___NO

OCCUPATION ___ Asset Manager and President Tioga Town Center

EDUCATION _ Bachelor and Graduate degrees in Banking and Finance

TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT :

Developer, Landlord - Tioga Town Center and Jonesville Plaza - 8 years

PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS
Member USSBA Advisory Council. North Florida District, Board Member Newberry-Jonesville

Chamber of Commerce, Board Member YMCA , Board Member SF Foundation.

I am willing to spend 35-40  hours per month on this activity. I will attend meetings in
accordance with the adopted policies of the MTPO. If at any time my business or professional
interests conflict with the interests of this board or committee, I will not participate in such
deliberations. Additional information on me may be secured from: (List three references - name,
address, and phone number)

Laude Arnaldi - Commercial Lender, Florida Credit Union - 352-377-4141

A.J. Brown - Brown and Cullen - 352-375-8999
Jack Ponikvar - Ponikvar and Associates - 352-372-1378

W NG

Sighature

Additional information may be attached to this form.

T:Mike\em08\cac\CAC-application.wpd January 7, 2003

V/A FAx & -171-
LsPS



-172-



Nl
&
{\b
GAINESVILLE URBANIZED AREA S
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (EPO) \\®\
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S W 2 WP
CITIZENS ADVISORY COMMITTEE A D PR
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RESUME el
Please return to: G\%O
MTPO Date: Nov. ! ’+! 202
North Central Florida Regional Planning Council
2009 NW 67 Place, Suite A
Gainesville, FL 32653-1603
FAX: 352/955-2209

- o s ) O DU B e e

NAME \uﬁn NE€ Eeeinferd ADDRESS Dbt 1 B 4.7 P, (- v €% HE
ZIP CODE 2 26 AGE__ 74 TELEPHONE (H) 357 - 335 S ™
EMAIL \&iyine roonbedd @ gmatls cony (i‘%va)i D57 - QeSS AN
FAX: NEwL—
HOW LONG A RESIDENT OF ALACHUA COUNTY? o o S
ARE YOU CURRENTLY AN ELECTED OFFICIAL? Np

OCCUPATION __ &k ecl
EDUCATION DA- Coramunuiceinons - Uncrersdy pfs Elows
TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT :

N - i N - P o L. = —"l
Voor Ked. W} SETAL H red L ovacd Ty v o oy Er BRSO

(- W AN /!L)\, Ve LY - i ‘If:.. ) ,f:; »’-—(_\-.:m‘l't LLes f_r-;'\u{_/c}"_;:-ﬂ»-." { 9 & & e BN ;ﬁf’»—z{

PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS 7z /< Zatie

(buwtry Oectbdul recesguzet Adéinnabi

5T —
= 1

o} ) . S " 5 < f 2 S
58 Foanuyoergy S AvST f e R T R / $

FVPSE depdubna v, D eedse ¥ L.

1 am willing to spend _ ~ £ hours per month on this activity. Iwill attend meetings in
accordance with the adopted policies of the MTPO. If at any time my business or professional
interests conflict with the interests of this board or committee, I will not participate in such
deliberations. Additional information on me may be secured from: (List three references - name,

address, and phone number)

Iéf'f ) _kJ'-_H—" MG AL TN Q_U.(.f"f’] {)‘l beaie | MDD&UMAVCAQIE SE—Z’ 532— ?PD&
45 Chor e 1) NW 2SR Tevr  Gaunesuille, 952 - 37~ 0402

Vs Bramel 3135 52 218X - saunevile, B OB2 317 262

AT bR

Sigiature

Additional information may be attached to this form.

T:\Mike\em08\cac\CAC-application.wpd  January 7, 2003
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0,97,/7,
GAINESVILLE URBANIZED AREA 084/
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO) /?6- 7

C&Qq(
Yoy, M0
CITIZENS ADVISORY COMMITTEE P> % Vg o 0 "Ry
7 4
RESUME 0414( T
Please return to: 44/]//’/
e
MTPO Date: /572010 00(/4,
North Central Florida Regional Planning Council 0/{'
2009 NW 67 Place, Suite A
Gainesville, FL 32653-1603
FAX: 352/955-2209
! 7 .
NAME_Cppis T lommE | PE ADDRESS /0/8C 5 jod THAVE, GArmSSUes
7IP CODE 32083 AGE_37 TELEPHONE (H) 352~ 641 -©07¢
EMAIL CEotue e.clrm p.Com (W) _352-32( ~27 4 /

FAX: 252-372-43/8

HOW LONG A RESIDENT OF ALACHUA COUNTY? 3+ TesesS
ARE YOU CURRENTLY AN ELECTED OFFICIAL? No
0cCcUPATION _ Civie EmGimeEr
EDUCATION RSCE Viewa TEcH# 1996

TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT :

/4 Yeals EXPERESCE [Jhs Civie ooy 3 e/ Lo TH APPESy 1 mt R TELS

17 oF  THme FeAls b 0liiNGe 0% TRASPORTATINS PEoIECTS .

Act\VE MEMAEL oF AmELicqs SoCiErs o Covie EroernEEES

PAST CIVIC AND PROFESSIONAL AC_COMPLISHMENTS OR HONORS
%F-ESSIMA'L E i EEL (ZQQYZQP

I am willing to spend & hours per month on this activity. T will attend meetings in
accordance with the adopted policies of the MTPO. If at any time my business or professional
interests conflict with the interests of this board or committee, I will not participate in such
deliberations. Additional information on me may be secured from: (List three references - name,
address, and phone number)

Jog Mowppe 10, PE. 309 SE T g 32601 352-494-6225
Oneis Cosimpes | 1A 1032 foin (3711 eoerbsvice 3200 352-332-0S 75
WELLEY EmmprvEL 1800 Mok 22°P DL, Ghypssvict E 3245 352 -370-1417

—
—

Signature

Additional information may be attached to this form.

T:AMike\em08\cac\CAC-application.wpd Japuary 7, 2003
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Serving
Alachua ¢ Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council _°~ 2009 NW 67th Place, Gainesville, FL 32653 -1603 » 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Certification of the Metropolitan Transportation Planning Process

STAFF RECOMMENDATION

Authorize the Chair to sign the Joint Certification Statement (see Exhibit 2).

BACKGROUND

Federal law and regulation requires the Florida Department of Transportation and the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area to jointly certify each year the
transportation planning process, concurrent with the submittal of the transportation improvement
program.

A joint review meeting with the Florida Department of Transportation was held on May 10, 2013. In the
attached Exhibit 1 memorandum, the Florida Department of Transportation states that no corrective
actions have been identified and it has certified the metropolitan transportation planning process. Exhibit
7 is the Joint Certification Statement that needs to be signed and returned to the Florida Department of
Transportation.

The reason that this is not on the Consent Agenda for action is to address the final step in this certification
process which is to provide citizens the opportunity to comment on the transportation planning process.

t:\marlie\ms13\mtpo\memo\certifyjune3.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources, _177 _
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Florida Department of Transportation
2198 Edison Avenue - MS 2812
Jacksonville, FL 32204

TO: Marlie Sanderson, AICP

Director of Transportation Planning
FROM: Karen Taulbee, AICP

Florida Department of Transportation
DATE: May 17, 2013
Subject: 2013 Joint Certification Process

Metropolitan Transportation Planning Organization (MTPO) for the Gainesville
Urbanized Area

In accordance with Chapter 7 of the MPO Program Management Handbook and cited Federal regulations, the
Metropolitan Transportation Planning Organization (MTPO) and the Florida Department of Transportation (F DOT)
must jointly certify the metropolitan transportation planning process. The FDOT and MTPO staff held a kick off
meeting to discuss the certification process on January 23, 2010. Our joint certification review meeting was held in
Jacksonville on May 10, 2013.

For the past three (3) years, the MTPO and FDOT clected to do a modified certification review. This year, 2013, the
MTPO and FDOT conducted a standard review encompassing the ten (10) areas of law specified in 23 C.F.R.
450.334. Although the MTPO is not a Transportation Management Area (TMA) the standard review for the MTPO
was more in depth than the modified review.

The MTPO staff did an excellent job providing in-depth discussion, documentation and examples for all of the areas
covered. The reflection of the MTPO’s public involvement in all aspects of the planning process is very evident
with the in-depth review.

The FDOT review did not identify any corrective actions.
The FDOT review did provide the following recommendations to the MTPO:

e The MTPO has submitted the Draft Planning Area Boundary maps and has submitted re-affirmation of the
apportionment plan to the Executive Office of the Governor. The FDOT recommends reviewing all
agreements that are pertinent to the establishment and operation of the MTPO to ensure they are current.

e  FDOT staff recommends the MTPO continue with the update of the MTPO and Committee Bylaws and
finalize the review and adoption.

Florida Department of Transportation certifies the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area transportation planning process.

Please provide the final Certification Package including the signed Joint Certification Statement to the FDOT liaison
for final transmittal. Should you have any questions or need additional information, please contact me at
Karen.Taulbee@dot.state.fl.us or 904-360-5652.
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EXHIBIT 2

Joint Certification Statement on the Metropolitan Transportation Planning Process

Pursuant to the requirements of 23 United States Code 134 (K)(5), 23 Code of Federal Regulations 450.334(a),
the Department and the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

have performed a review of the certification status of the metropolitan transportation planning process for the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area with respect

to the requirements of:
1. 23 United States Code. 134 and 49 United States Code 5303;

2. Title VI of the Civil Rights Act of 1964, as amended (42 United States Code 2000d-1) and 49 Code of
Federal Regulations Part 21;

3. 49 United States Code 5332 prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

4. Section 1101(b) of the Moving Ahead for Progress in the 21st Century Act and 49 Code of Federal
Regulations Part 26 regarding the involvement of disadvantaged business enterprises in United States
Department of Transportation funded projects;

5. 23 Code of Federal Regulations Part 230 regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction contracts;

6. the provisions of the Americans with Disabilities Act of 1990 (42 United States Code 12101 et seqd.)
and the regulations found in 49 Code of Federal Regulations Parts 27, 37, and 38;

7. the Older Americans Act, as amended (42 United States Code 6101) prohibiting discrimination on the
basis of age in programs or activities receiving Federal financial assistance;

8. Section 324 of 23 United States Code regarding the prohibition of discrimination on the basis of
gender; and

9. Section 504 of the Rehabilitation Act of 1973 (29 United States Code 794) and 49 Code of Federal
Regulations Part 27 regarding discrimination against individuals with disabilities.

Included in this certification package is a summary of Noteworthy Achievements by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area and, a list of any recommendations
and/ or corrective actions. The contents of this Joint Certification Package have been reviewed by the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and accurately reflect the
results of the joint certification review meeting held on May 10, 2013.

Based on a joint review and evaluation, the Florida Department of Transportation and the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area recommend that the
Metropolitan Transportation Planning Process for the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area be Certified.

Florida Department of Transportation Date
District Two Secretary (or designee)

Metropolitan Transportation Planning Organization Date
for the Gainesville Urbanized Area Chair (or designee)
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IV

North

Serving
Alachua * Bradford
Columbia ¢ Dixie * Gilchrist

Central
EFlorida Hamilton ¢ Lafayette « Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning
Council _°~ 2009 NW 87th Place, Gainesville, FL 32653 -1603 » 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT:  Transportation Improvement Program Amendments for
Fiscal Years 2012-13 to 2016-17

STAFF RECOMMENDATION

Approve the proposed Transportation Improvement Program amendments listed in Exhibit 1.

BACKGROUND

The Florida Department of Transportation has requested several amendments to the currently adopted
Fiscal Years 2012-13 to 2016-17 Transportation Improvement Program (see attached Exhibit 1 email

dated May 3, 2013). Right-of-way activity for the following three bicycle/pedestrian projects is being
added to Fiscal Year 2013/14:

1. University of Florida Campus Greenway from State Road 121 (SW 34th Street) to Gale
Lemerand Drive.

2, University of Florida Campus Greenway from Gale Lemerand Drive to Archer Road.

3. Hull Road Greenway from Hull Road Parking Lot to State Road 121 (SW 34th Street).

t:\marlie\ms13\mtpo\memo\tipamendjune3.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,

promoting economic development and providing technical services to local governments.
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EXHIBIT 1

From: Taulbee, Karen
To: Marie Sanderson
Ce: Mike Escalanke
Subject: Fw: TIP PROJECTS FOR FY 2014
Date: Friday, May 03, 2013 11:20:34 AM
Attachments: i
image(02.000
image003.ong
Marlie,

1 will need a TIP amendment agenda item for the TAC/CAC on May 22" and the MTPO on June 39, The Right of way activity on all three of the Transportation Alternatives
projects below are being advanced. They need to be amended into the Current TIP, which will be active until Oct 1, 2013 Thank you,
Please contact me if you have any questions.

Aarer S Jandbee, ALY
Transportation Specialist
Jacksonville Urban Office
904-360-5652

karen taulbee@dot state fl.us

From: Cloud, Barbara

Sent: Friday, May 03, 2013 11:10 AM
To: Taulbee, Karen

Subject: TIP PROJECTS FOR FY 2014

In fooking through the STIP amendments needed report for Alachua county, the following highway/bridge projects should be amended into the current
TIP/STIP in June for FY 14

4293961 | UF CAMPUS GREENWAY FROM SR 121 (SW 34TH | RIGHT OF WAY 3311-041- | 41 | 01 | ACTA | 2014 0 1,061 1061
ST) TO GALE LEMERAND DR Pl |

= — - _ I 4301 ACTA 204, O 212 212

- 0 1 1273

4306141 | UF CALIPLIS GREENWAY FROM GALE LEMERAND RIGHT OF WAY 9885:326- | 41 | 01 ACTA 2014 0 1.081 1,061

| DR TO SR 24 (ARCHER RD) A I | 1 T _

- - e - LI 43101 ACTA 2014 ; 0 212 212

[ 1273 1,273

4322421 . HULL ROAD FROM PARKING LOTTO SR 121/8W ©  RIGHT OF WaY 9986-327- 41 ' 01 | ACTA | 2014 0 1159 1,159
34TH STREET A B I = = == =t

- - N i i 43 | 01 | ACTA 2014 [ 234 234

—. - L 1393 1,393

Barbara A Clond

District Two - Federal Aid Coordinator
Flonda Department of Transportation
1709 South Marion Avenue

Lake City, FL 32025

(386)961-7540
barbara.cloud@dot.srate flus
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A

Serving
Alachua ¢ Bradford
Columbia « Dixie * Gilchrist

North

Central
Florida Hamilton * Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council  _°~ 50038 NW B7th Place, Gainesville, FL 32653 -1603 » 352.955.2200
May 24, 2012
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Transportation Improvement Program for Fiscal Years 2013-14 - 2017-18

JOINT RECOMMENDATIONS

The Citizens Advisory Committee, Bicycle/Pedestrian Advisory Board, Technical Advisory Committee
and staff all recommend approval of the Fiscal Years 2013-14 - 2017-18 Transportation Improvement
Program.

BACKGROUND

Enclosed please find a draft copy of the Fiscal Years 2013-14 - 2017-18 Transportation Improvement
Program. The Transportation Improvement Program is a staged implementation program of
transportation projects consistent, to the maximum extent feasible, with adopted comprehensive plans of
Alachua County and the City of Gainesville.

Exhibit 1 is a copy of the advertisement that appeared in The Independent Florida Alligator on Tuesday,
May 14, 2013 and in the Gainesville Guardian and Gainesville Sun on Thursday, May 9, 2013. A full

color copy of the draft Transportation Improvement Program may be viewed at the following website:

http://ncfrpe.org/mtpo/publications/TIP/TIPDOCI13 mavdft 4 web.pdf

Authorization of Funds

The Transportation Improvement Program is the most important document that is approved annually by '
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. In order for
federal transportation funds to be spent in the Gainesville Metropolitan Area, they must be approved by
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and included
in this document.

Approval of the Transportation Improvement Program authorizes about $26 million in federal funds for
Fiscal Year 2013/14. Of this $26 million, about $17 million are for Regional Transit System projects.
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State Road 226 Transportation System Management Project- 60 Percent Plans

On March 11, 2013, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area reviewed the 60 percent plans for the State Road 226 Transportation System Management Project.
At the conclusion of this discussion, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area approved the “60 Percent Plans” with the following two modifications (see
attached Exhibit 2 letter)

1. eliminate the sliplane in the southeast corner of the South Main Street and Southeast 16th
Avenue intersection in order to increase bicycle, pedestrian and motor vehicle safety;
and

2. provide a sidewalk that is wider than five feet on the south side of Southeast 16th Avenue
in order to accommodate combined-use (bicycle and pedestrian) activity.

Exhibit 3 is a Florida Department of Transportation letter dated April 12, 2013 stating that the sliplane
will be included in the final design. In addition, this letter also discussed why a wider sidewalk cannot be
constructed.

The State Road 226 Transportation System Management Project is listed in the Fiscal Years 2013/14 -
2017/18 Transportation Improvement Program on page 41. At the March 11, 2013 meeting, the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area requested that
staff research whether the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area has the option not to include this project in its Transportation Improvement Program.

According to Chapter 339.175 (8) (d) Florida Statutes,

“projects included in the transportation improvement program and that have advanced to the
design stage of preliminary engineering may be removed from or rescheduled in a subsequent
transportation improvement program only by the joint action of the M.P.O. and the department
[Florida Department of Transportation].”

The State Road 226 Transportation System Management Project has advanced to the design stage of
preliminary engineering. Therefore, both the Metropolitan Transportation Planning Organization for the

Gainesville Urbanized Area and the Florida Department of Transportation will have to agree to remove
this project from the Transportation Improvement Program.

t:\marlie\ms13\mtpo\memo\tipjune3.docx
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EXHIBIT 1

PUBLIC MEETING NOTICE
concerning the proposed
TRANSPORTATION IMPROVEMENT PROGRAM
FOR FISCAL YEARS 2013-14 to 2017-18

|| for the Gainesville Melropolitan Area

an
FEDERAL OBLIGATIONS REPORT

- -%- - el
|

i i
L} - 'd H
1 g -
L)
L e

}‘\
N ) sR2m L AN

f
||_‘,_

Y Yy pep——

== Gaingsyile Maliopoltan Area Boundary
W EE e Sidewalk ! Sike-Pedeutian Project
. :-Lans Recontintion
New Road Cor

o Intersection Modidficatian
Extend Ramps/Turnianes Safety

COMMUNITY TRANSPORTATION MEETING

June 3, 2013 at 5:00 p.m.
Jack Durrance Auditorium, County Administration Building,
12 SE 1°" STREET, GAINESVILLE, FLORIDA

PURPOSE: The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has
scheduled a public meeting to receive input concerning the proposed Transportation improvement Program
for Fiscal Years 2013-14 to 2017-18. The Transportation Improvement Program is a staged implementation
program of transportation projects consistent, to the maximum extent feasible, with the Alachua County and
City of Gainesville comprehensive plans.

Projects in the proposed Transportation Improvement Program are also consistent with the Gainesville Metropolitan
Area Year 2035 Transportation Plan- The Livable Community Reinvestment Pian. This plan identifies transportation
system modifications expected to be needed to serve projected volumes and patterns of traffic through the Year
2035. A final decision regarding all projects contained in the Transportation Improvement Program will be forwarded
to the Florida Depariment of Transportation by the adoption of this Transporiation Improvemen! Program document,

The Federal Obtigations Report is included in Appendix B of the Transportation Improvement Program. This Report
shows the expenditure of federal funds within the Gainesville Metropolitan Area from October 1, 2011 through
September 30, 2012,

This map only shows some of the transportation projects scheduled during the next five years. The proposed
Transportation improvement Program includes transportation projects such as: bicycle; pedestrian; project
development and environmental studies; resurfacing/repaving; school safety concern; transportation enhancement;
and transit projects, including transportation disadvantaged projects.

THE MEETING ROOM WILL BE OPEN AT 4:30 PM FOR THE PUBLIC TO REVIEW THE PROPOSED
TRANSPORTATION IMPROVEMENT PROGRAM
AND STAFF WILL BE PRESENT TOANSWER QUESTIONS.

Copies of the meeting agenda and more detailed information concerning the Federal Obligations Report and proposed
Transportation Improvement Program can be obtained by writing to the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, c/o North Central Florida Regional Planning Council, 2009 NW 67th
Place, Gainesville, Florida 32653, by appearing in person at the above address during business hours, at the
www,ncfrpc.org/mtpo website, or by calling 352.955.2200. All persons are advised that, if they decide to contest any
decision made at this public meeting, they will need a record of the proceedings and, for such purpose, they may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which
it is to be based. All interested persons are invited to attend and be heard. Public participation is solicited without regard
to race, color, national origin, age, sex, sexual orientation, marital status, religious status, disability, familial status or
gender identity, Persons who require special accommodations under the American with Disabilities Act, or persons who
require translation services (free of charge), should contact Mr. Marlie Sanderson at 352.955.2200, extension 103, at
least seven (7) days before the public meeting.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area consists of the Gainesville
City Commission, the Alachua County Commission and nonvoting advisors of the University of Florida, the Florida
Department of Transportation and the Alachua County League of Cities. The Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area is responsible for the continuing, comprehensive and cooperative urban
transportation planning program for the Gainesville Metropolitan Area. This planning program is required in order to
receive federal and state funds for transportation projects.
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EXHIBIT 2

Serving

Alachua » Bradford

Naorth .
Columbia * Dixie * Gilchrist

Central _
Florida Hamilton » Lafayette * Madison
Regional Suwannee * Tayvior » Union Counties
Planning

Council 5008 NW 87th Placs, Gainssvile, FL 32653 -1803 » 352.955.2200

March 18,2013

Mr. Greg Evans, P. E., District 2 Secretary
Florida Department of Transportation
1109 South Marion Avenue

Lake City, Florida 32025-5847

RE: State Road 226 (SE 16th Avenue) Transportation System Management- 60 Percent Plans

Dear Secretary Evans:

At its meeting on March 11, 2013, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area reviewed the Florida Department of Transportation “60 Percent Plans” for
the State Road 226 (SE 16th Avenue) Project. At this meeting, the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area approved the “60 Percent Plans” with two

modifications.

1. eliminate the sliplane in the southeast corner of the South Main Street and Southeast 16th
Avenue intersection in order to increase bicycle, pedestrian and motor vehicle safety;

and

2. provide a sidewalk that is wider than five feet on the south side of Southeast 16th Avenue
in order to accommodate combined-use (bicycle and pedestrian) activity.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is concerned
that the proposed sliplane will create an unsafe condition for pedestrians, bicyclists and motor vehicles at
this location. Therefore, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area does not support the construction of a sliplane at this location in this project.

Thank you for giving us the opportunity to review and comment on this project. If you have any
questions concerning this matter, please contact Mr. Marlie Sanderson, AICP, Director of Transportation

Planning at 352.955.2200, extension 103.

Sincerely,

ells, Chair '

Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area

Xc: James Bennett, FDOT District 2 Planning Manager
Karen Taulbee, FDOT District 2 MTPO Liaison

T\Marlie\MS 13\MTPO\LETTERS\fdotSE16Avemarch11.docx

Dedicated to improving the guality of life of the Ragion's citizens,
by coordinating growth management, pratecting regiornal nesources, _191_

promoting economic development and providing technical services ©o loca! governmeants,



-192-



EXHIBIT 3

=
- \_/

Florida Department of Transportation

RICK SCOTT 1109 South Marion Avenue ANANTH PRASAD, P.E.
GOVERNOR Lake City, FL 32025-5874 SECRETARY

April 12, 2013

Commissioner Randy Wells, Chairman
Metropolitan Transportation Planning Organization
2009 NW 67" Place

Gainesville, FL. 32653-1603

RE: SR 226 (SE 16" Avenue) intersection improvement at SR 329 (Main Street)

Dear Commissioner Wells:

Thank you for your recent letter dated March 18, 2013 regarding the upcoming project to modify the
intersection of SR 226 (SE 16" Avenue) at SR 329 (Main Street). As you are aware, the Department
completed a Project Development and Environmental Study (PD&E) for adding capacity on SR 226 to
connect between SR 329 and SR 331 (Williston Road). The Department presented the results of the study
to the MTPO in October 2010. The results indicated additional lanes were not required to meet future
traffic demands provided intersection improvements were made at several locations, one of which is the
intersection of SR 226 and SR 339. The Gainesville MTPO approved the results, of which included the
turn lane of concern, at the October 2010 meeting.

The Department has continued to advance this project beyond the planning stage into final design and
rights-of-way acquisition. The Department believes the proposed right-turn lane and slip lanes is a safe
design providing benefits to motorist, pedestrians and bicyclist. As such, we believe it is appropriate to
move forward with the current design. The Department has also reviewed the request for wider sidewalks
within the limits of the project. Issues related to the existing utilities and drainage prevent widening the
sidewalk to the desired width expressed in your letter.

The Department appreciates your interest and comments by the Gainesville MTPO. If you have any
further questions or need any additional information, please contact James Bennett by phone at (904) 360-
5646 or via email at James.Bennett@dot.state.fl.us.

Respectfully,
E ia Q@Y‘
Greg Evans, P.E. 9O
District Two Secretary Qg\_f( S
x\(" o
S
CC: James G. Bennett, P.E., Urban Transportation Development Manager cﬁé\oﬁ" r{,S" QQ(-
Karen Taulbee, AICP, Gainesville MTPO Liaison éi:& > ,\/°0 (:}Qo
S X S
TS
N
T o

@)
www.dot.state.fl.us Q{°® -193-
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VI

Serving
Alachua ¢ Bradford

North
Columbia * Dixie * Gilchrist

Central
Florida Hamilton ¢ Lafayette « Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council = 2008 NW 67th Place, Gainesville, FL 32653 -1803 » 352.955.2200
May 24,2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT:  List of Priority Projects

JOINT RECOMMENDATIONS

The Citizens Advisory Committee, Technical Advisory Committee and staff all recommend approval of
the Fiscal Years 2015 to 2019 List of Priority Projects.

BICYCLE/PEDESTRIAN ADVISORY BOARD RECOMMENDATION

The Bicycle/Pedestrian Advisory Board recommends approval of the Fiscal Years 2015 to 2019 List of
Priority Projects with one exception being to list updating the Bicycle Facilities Map of North Central
Florida series brochures as Priority No. 1 on Table 1A (see Exhibit 1).

BACKGROUND

Each year, the MTPO develops recommended transportation priorities for projects that are needed, but not
currently funded (or fully-funded). This information is used by the Florida Department of Transportation
each fall to develop its Tentative Five Year Work Program.

A full color copy of the draft List of Priority Projects can be viewed at the following website link:

http://ncfrpe.org/mtpo/publications/TIP/LOPP13dft 4 web.pdf

Exhibit 2 shows the Bicycle Facilities Map of North Central Florida series brochures.

t:\marlie\ms13\mtpo\memo\loppmay22.docx
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Exhibit 1

Table 1A
Bicycle/Pedestrian Priorities - Transportation Alternatives Project Fund
Fiscal Years 2014-15 to 2018-19
(within the Gainesville Metropolitan Area)

Number Project Location Description
Bicycle Facilities Map for Update bicycle map series
1 North Central Florida AT: NCFRPC Regionwide brochures
SW 27 Street/SW 40 Place/ | FM: SW 35 Terrace Construct ADA-compliant
2 SW 25 Terrace TO: Williston Road multi-use path
FM: E 9 Street
3 E University Avenue [SR 26] | TO: Waldo Road [SR 24] Pedestrian refuge islands
FM: NW 39 Avenue Construct bicycle/pedestrian
4 Norton Elementary Trail TO NW 45 Avenue trail
FM: NE 12 Avenue Construct ADA-compliant
5 NE 15 Street TO: NE 16 Avenue sidewalk
FM: NW 10 Avenue Construct ADA-compliant
6 NW 2 Street TO: NW 14 Avenue sidewalk
Construct bus stops and
7 Bus Stop Upgrades AT: RTS Systemwide sidewalk connections
SW 40 Boulevard/ FM: Archer Road Construct bicycle/pedestrian
8 SW 47 Avenue TO SW 34 Street trail
FM: Depot Avenue Trail | soa efuge ioand at NE 3 AvenLe/
9 E 10 Street TO: NE 3 Avenue Waldo Road intersection
Paig, Iy FM: SW 40 Boulevard Construct ADA-compliant
Funded SW 43 Street 70: SW 20 Avenue sidewalk
FM: W University Avenue | Construct ADA-compliant
11 NW 3 Street TO: NW 8 Avenue sidewalk
SW 34 Street Grade- AT: SW 34 Street Construct bicycle/pedestrian
12 Separated Crossing* [SR 121] grade-separated crossing
FM: SW 20 Avenue Construct bicycle/pedestrian
13 Hull Road Connector* TO: End of Parking Area trail
FM: Tower Road Construct bicycle/pedestrian
14 Lake Kanapaha Trail TO: Interstate 75 trail

Note: Projects in italic text are partially funded, as shown in the Transportation Improvement Program.
*2004 Alachua Countywide Bicycle Master Plan Addendum- Archer Braid projects

ADA = Americans with Disabilities Act of 1990; E = East; FM = From; NCFRPC = North Central Florida
Regional Planning Council; NW = Northwest; RTS = Regional Transit System; SW = Southwest;
UF = University of Florida; W = West

Initial Enhancement Priorities were developed by the Bicycle/Pedestrian Advisory Board.

t:\marlie\ms13\mtpo\memo\loppmay22_x1_bpabrex.docx
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Vil

Serving
Alachua * Bradford

Columbia ¢ Dixie * Gilchrist

North

Central
Elorida Hamilton ¢ Lafayette * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning
Council e 2009 NW B7th Place, Gainesville, FL 32653 -1603 - 352.955.2200
May 24,2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Regional Transit System Alternatives Analysis Study

STAFF RECOMMENDATION

No action required. This material is for information only.

BACKGROUND

Exhibit 1 is a letter from Mr. Jesus Gomez, City of Gainesville Regional Transit System Director,
requesting the opportunity to provide updated information concerning the Regional Transit System

Alternative Analysis Study.

t:\marlie\ms 1 3\mtpo\memo\brtstudyjune3.docx
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EXHIBIT 1
CITY OF

Regional Transit System

PO Box 490, Station 5
Gainesville, FL 32602-0490
(352) 334-3676

(352) 334-3681 (fax)
www.go-rts.com

May 7, 2013

Randy Wells

MTPO Chair

North Central Florida Regional Planning Council
2009 NW 67" Place

Gainesville, FL 32653-1603

Dear Chairman Wells:

As you know, the Regional Transit System (RTS) is undertaking an Alternatives Analysis Study,
headed by Parsons Brinckerhoff, to identify and evaluate premium transit service improvements
within the greater Gainesville area. A vital part of our public and agency involvement in the study

is to brief local officials on progress made, and in the end, to secure approval of a Locally

Preferred Alternative (LPA) from the Metropolitan Transportation Planning Organization (MTPO).

At the outset of the study last December and January, we conducted one-on-one briefings with

City of Gainesville City Commissioners and Alachua County Board of County Commissioners.

We would like to provide updated information to commissioners in a joint setting at the June 3rd
MTPO meeting. The focus of this presentation will be to review the results of the screening
evaluation of alternatives to date, to review public input on the study, and confirm the refined
alternatives for detailed evaluation. A follow up meeting will then be held later this year to provide

a more robust presentation of the draft LPA to the MTPO Advisory Committees, and to present an
Action Iltem to the Board to approve the premium transit investment that appears to have
consensus, for incorporation into the MTPO Long Range Transportation Plan.

We are prepared to share a summary of the study status and the final PowerPoint with MTPO staff
and the MTPO at your earliest convenience prior to the June 3" meeting.

Sincerely,

(
Jﬁus Gomez

RTS Transit Director

cc: Matthew Muller
Alan Danaher
Ginger Corless

OUR VISION: The Cily of Gainesville will set the standard of excellence for a fop ten mid-sized
American  city; recognized nationally as an innovative provider of high-quality, cost-
effective services.
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VIII

Serving
Alachua ¢ Bradford

Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council  _© 2003 NW 57th Place, Gainesville, FL 32653 -1603 « 352.955.2200
May 24, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Marking Pedestrian Crossings

STAFF RECOMMENDATION

No action required. This material is for information only.

BACKGROUND

At the December 3, 2012 meeting, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area approved a motion to “discuss at a future meeting marking unmarked
pedestrian crossings on roads within high pedestrian activity areas, such as along University Avenue
near the University of Florida.” Background information for this agenda item includes a Florida
Department of Transportation Design Webinar presentation entitled “Improving Pedestrian Crossings.
This presentation is located at the following link-

http://ncfrpe.org/mtpo/FullPackets/MTPO/2013/FDOT_Crosswalk_Design_Jun3.pdf

Some examples of pedestrian crossings that should be considered for “ladder striping include the
following locations on West University Avenue:

NW 14th Street
NW 15th Terrace
NW 16th Street
NW 19th Street
NW 25th Street

t:\marlie\ms13\mtpo\memo\pedcrossjune3.docx Figure 1- Ladder Striping on Waldo Road
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IX

Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Elorida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning
Council | ,./ 2009 NW B7th Place, Gainesville, FL 32653-1603 « 352.955.2200
May 27, 2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Four-Laning of Archer Road- Tower Road to the City of Archer

STAFF RECOMMENDATION

No action required. This material is for information only.

BACKGROUND

A member of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
has requested the following agenda item for the June 3, 2013 meeting- “What would it take and cost to
four-lane Archer Road to the City of Archer?”

Archer Road (State Road 24) currently reduces from four lanes to two lanes immediately west of Tower
Road. From this point, Archer Road remains a two-lane road for about seven miles to the City of Archer.
About 1.5 miles of this road segment is located within the metropolitan planning area boundary.

The latest Florida Department of Transportation construction cost estimates (not including right-of-way)
to add two lanes to a two-lane road is about $7.4 million per mile. Therefore, the total construction cost
estimate for this project is approximately $52 million. The construction cost estimate for the 1.5 mile
portion in the metropolitan planning area boundary is approximately $11 million. Sufficient right-of-way
for the four-laning of Archer Road was purchased about 20 years ago. However, additional right-of-way
may be needed for this project to meet current design and drainage standards.

The four-laning of Archer Road is currently identified as a needed project in the adopted Year 2035
Roadway Needs Plan (see attached Table 61). However, this project is not included in the adopted Year
2035 Roadway Cost Feasible Plan (see attached Table 65). In order for this project to be eligible for
construction funds, the 1.5 mile portion within the metropolitan planning area boundary must be included
in Table 65. This could occur in one of the following two ways-

Option 1- Table 65 could be amended to include this $11 million project. However, other projects
worth $11 million would need to be deleted from Table 65 in order for this Plan to
remain financially feasible (future project costs must equal projected revenues).

Option 2- The long range transportation plan is scheduled to be updated by October 26, 2015. This
project could be addressed during the plan update over the next two years.

t:\marlie\ms13\mtpo\memo\archerjune3.docx
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Table 61: Year 2035 Roadway Needs Plan Project Costs

Facility/Location

Airport Access Road
Archer Road

Hull Road Extension
Radio Road Extension
Springhills Boulevard
Tower Road

University Avenue

Waldo Road Multiway
Boulevard

Williston Road

NE 39th Avenue (SR 222)

NW 122nd Street
Extension

NW 23rd Avenue

NW 23rd Avenue
Extension

NW 34th Street
NW 34th Street/SR121

NW 76th Boulevard
Extension

NW 83rd Street Extension

NW/SW |3th Street

SE 4th Avenue

From/To

Waldo Rd to Airport

West of |-75 to Archer (city limits)
SW 34th St to SW 43rd St Ext

SW 34th St. to Hull Rd Extension
NW 83rd St Ext to NW | 15th St
SW 8th Avenue to Archer Road
NW 34th St to Waldo Rd

University Avenue to NE 39th Street

West of I-75 to SW 62nd Ave

Gainesville Regional Airport to NE
27th Ave

NW 46th Ave to Newbery Rd

NW 55th St to NW 98th St

NW 98th St to NW 143rd St (CR
241)

NW [6th Ave to US 441

NWV 58th Ave to NW 67th Place
NW 7éth Bivd to Ft Clarke Blvd.
NW 39th St to Millhopper Rd

SW 16th Ave to NW 23rd Ave

Depot Ave to Williston Rd

Type

New 2 lane
road

Add 2 lanes (2
to 4)

New 2 lane
road

New 2 lane
road

New 2 lane
road

Reconstruct (2
lane upgrade)

Multimodal
Emphasis

New 2 lane
road

Add 2 lanes (2
to 4)

Add 2 lanes (2
to 4)

New 2 lane
road

Add 2 lanes (2
to 4)

New 2 lane
road

Add turn lanes

Add 2 lanes (2
to 4)

New 2 lane
road

New 2 lane
road

Multimodal
Emphasis

Reconstruct (2

Length

0.5

70

2.3
3.2
37
2.6

0.8

2.2
27

3.1
3.7

0.7

0.6

2.6

0.7

Project Cost
2010 $'s (in
millions)
$24
$454
$438
$45
$ 20.6
$134
$ 200
$ 159
$50
$108
$98
$17.6

$24.1

$60
$45

$28
$67
$10.0

$08

-213-



Facility/Location

SE 16th Avenue

SW 8th Avenue Extension
SW 20th Avenue

SW 20th Avenue

SW 23rd Terrace Extension
to University of Florida

campus

SWV 45th Street
SW 47th Street Extension

SW 57th Road

SW 62nd Boulevard*

SW 62nd Boulevard
Extension*

SW 63rd/SW 6é7th Avenue
I-75 @ SR 222/39th Avenue

I-75 @ SR 24/Archer Road

I-75 @ SR 26/Newberry
Road

I-75 @ SR 33 1/Williston
Road

Total Roadway Needs

From/To

Main St to Williston Rd

SW 122nd St to SW 143rd (CR 241)
SW 34th Ave to SW 43rd St

SW 43rd St to SW 62nd Bivd

Hull Rd to Archer Rd

Archer Rd to I-75

SW 47th St to SW 40th Place

SW 75th Street to SW 63rd

Boulevard

Newberry Rd to SW 20th Ave

SW 20th Ave to Windmeadows Blvd

SW 24th Ave to Archer Road

Type

lane upgrade)

Add 2 lanes (2
to 4)

New 2 lane
road

Add turn lanes
Add 2 lanes (2
to 4)

New 2 lane
road

New 2 lane
road

New 2 lane
road

New 2 lane
road

Add 2 lanes (2
to 4)

New 4 lane
road

New 2 lane
road

SIS Interchange
Modification

SIS Interchange
Modification

SIS Interchange
Modification

SIS Interchange
Modification

Project Cost

Length 2010 $'s (in
' millions)
0k $125
| 4 o
10 $15
0.6 $40
$ 1.1
03
0-6 $ 2.7
045 $20
224 $10.l
$ 159
17
o $75.1
i $ 159
$16
$ 1.6
$16
$ 1.6
$3723



Year 2035 Cost Feasible Plan

2035 Long Range Transportaiion Plan Update f%\
\

Table 65: Year 2035 Roadway Cost Feasible Plan

At Williston Road
At Archer Road
- Interstate 75 Interch Modificati - 6.4
nterstate nterchange Modifications At Newberry Road $

At NW 39th Ave

1 State Road 226 (SE 16th Avenue) widen to

Main Street to Williston Road 0.6 $15.0

four lanes
State Road 121 (NW 34th Street)-

2 construction of turn lanes to improve safety NW 16th Avenue to US 441 35 $6.0
and traffic flow

3 State Road 26 (University Avenue) Gale Lemerand Drive to Waldo 15 $4.75
Multimodal Emphasis Corridor® Road ) )

4 US 441 (W. I3th Street) Multimodal NW 33rd Avenue to Archer 28 $4.75
Emphasis Corridor Study * Road ’ ’

Waldo Road Multiway Boulevard redesign University Avenue to NE 39%th

5 to support bus rapid transit , multi-trail and =~ 0 25 $3.0
corridor redevelopment study (PD&E) °

6 Bus Rapid Transit (BRT) Corridor Santa Fe Village to Gainesville 14.0 $28.0

' Infrastructure-Partial Regional Airport ’ )

Metropolitan Transpoertation Planning Organization @
for the Gainesville Urbanized Area
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2035 Long Range Transportation Plan Update
Year 2035 Cost Feasible Plan

P
N

State Road 24 (Archer Road) BRT

7 Dedicated Lane(s) design, additional MTPO Boundary to SW 45 35 $0.5
roadway capacity and corridor management  Street ) i
study (PD&E)

State Road 22 I. (Williston 'Road) additional SW 62nd Avenue to SW 35th
8 roadway capacity and corridor management Way 0.5 $0.5

(PD&E)

SW 20th Avenue, four laning and multi-use

| SW 52nd Blvd to SW 61st Bivd 0.5 $8.8
path
SW 8th Avenue-Phase 2, two lane roadway =~ SW [22nd Street to SW 143rd

2 . 07 $2.7
and multi-use path Street
NW 23rd Avenue, four laning and NW 51ist Street to NW 59th

3 . 07 $1.8
resurfacing Terrace

4 NW 23rd Avenue, four laning EXZ o g RS 0.5 $12.0

5 SE 43rd Street, construction of two-way left SR 26 (University Avenue) to Ll $0.9
turn lanes, multi-use path and signalization SR 20 (Hawthorne Road) : =
SWV 45th / 47th Street, new roadway with

6 travel lanes, BRT Dedicated Transit Lanes ﬁrcher SRERIOEaSTth 0.8 $4.5

. venue

and multi-use path
SW 30th Avenue, new Interstate 75

7 overpass with travel lanes, BRT Dedicated o1\ 40 >reet o SW47eh 05 $13.0

Transit Lanes and the Archer Braid Trail

Metropolhitan Transportation Planning Organization @
for the Gainesville Urbanized Area
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2035 Long Range Transportation Plan Update i
Year 2035 Cost Feasible Plan Y

Y

NW 83rd Street, new roadway with travel

NW 46th Avenue to NW 39th

8 Ial'.les, BRT Dedicated Transit Lanes and the Avenue (SR 222) 04 $2.5
Millhopper Greenway
NW 83rd Street, BRT Dedicated Transit NW 23rd Avenue to NW 39th

9 1.0 $7.8
Lanes Avenue

_ Ft. Clarke/NVV 83" Street Corridor, BRT =

10 Dedicated Transit Lanes & new multimodal N2 enleTtolNEWbETR). 1.0 $14.0

) Road (SR 26)

only Interstate 75 overpass
NW 46th Avenue, new roadway with travel

" lanes, BRT Dedicated Transit Lanes, multi- ;‘r’:e?rd SeregetoNNIEIBEh 13 $15.5

use path and new Interstate 75 overpass

Metropolitan Transportation Planning Organization e
lor the Gainesville Urbanized Area
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_ Length Estimated Cost
Priority Description From/To (In Miles) In Millions
(In 2010 Dollars)
City of Gainesville Projects (local funds identified as Cost Feasible by the Year 2020)
N/A SE 4th Street- Phase 2 reconstruction XViIIiston eadicolbiepot 0.7 $2.3
venue
SW 62nd Boulevard-four lanes plus two Newberry Road to Archer
D/ additional BRT lanes in the middle Road = SIHED
TOTAL CITY OF GAINESVILLE ROADWAY SYSTEM $113.3
GRAND TOTAL COMBINED ROADWAY SYSTEMS $265.7

*Multimodal corridors are defined as major transportation facilities which accommodate automobile, truck, bus, bicycle and
pedestrian travel and link different modes together, such as bikes on buses, car and walk and/or park and ride. These projects
employ policies and design elements that ensure that the safety and convenience of all users of a transportation system are
considered in all phases of project planning and development. Typical elements of a multimodal corridor include sidewalks, bicycle
lanes (or wide, paved shoulders), shared-use bicycle and pedestrian paths, designated bus lanes, safe and accessible transit stops and
frequent and safe crossings for pedestrians, including median islands, accessible pedestrian signals, and curb extensions.

®Waldo Road Multiway Boulevard includes the reconstruction of the Waldo Road Corridor to support commercial and residential
redevelopment and enhanced pedestrian crossings to the proposed Waldo Road Bus Rapid Transit line.

Note- Estimated costs are shown in Year 2010 dollars, except for the Strategic Intermodal System project that is shown in Year 2009 dollars.
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Serving
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May 24,2013
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Available Federal Funds for Tower Road

STAFF RECOMMENDATION

No action required. This material is for information only.

BACKGROUND

A member of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
has requested the following agenda item for the June 3, 2013 m eeting- “What federal funds are available
for Tower Road from Newberry Road to Archer Road?”

Tower Road is classified as part of the “federal aid system.” Therefore, this project is eligible for federal
Surface Transportation Program Funds. In order to receive these funds, projects must be included in the
“financially feasible” portion of the adopted long range transportation plan.

The Tower Road Project is currently identified as a needed project in the adopted Year 2035 Roadway
Needs Plan (see attached Table 61). However, this project is not included in the adopted Surface
Transportation Program Year 2035 Cost Feasible Plan (see attached Table 70). In order for this project to
be funded with federal Surface Transportation Program funds, it must be included in Table 70. This
could occur in one of the following two ways-

Option 1- Table 70 could be amended to include this project. However, another project(s) would
need to be deleted from Table 70 in order for this Plan to remain financially feasible
(future project costs must equal projected revenues).

Option 2- The long range transportation plan is scheduled to be updated by October 26, 2015. This
project could be addressed when this plan is being updated over the next two years.

t:\marlie\ms13\mtpo\memo\towerjune3revised.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources, _219_
promoting economic development and providing technical services to local governments.
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Table 61: Year 2035 Roadway Needs Plan Project Costs

Facility/Location

Airport Access Road
Archer Road

Hull Road Extension
Radio Road Extension
Springhills Boulevard
Tower Road

University Avenue

Waldo Road Multiway
Boulevard

Williston Road

NE 39th Avenue (SR 222)

NW [22nd Street
Extension

NW 23rd Avenue

NW 23rd Avenue
Extension

NW 34th Street
NW 34th Street/SR121

NW 76th Boulevard
Extension

NW 83rd Street Extension

NW/SW [3th Street

SE 4th Avenue

From/To

Waldo Rd to Airport

West of I-75 to Archer (city limits)
SW 34th St to SW 43rd St Ext

SW 34th St. to Hull Rd Extension
NW 83rd St Ext to NW [ 15th St
SWV 8th Avenue to Archer Road
NW 34th St to Waldo Rd

University Avenue to NE 39th Street

West of I-75 to SW 62nd Ave

Gainesville Regional Airport to NE
27th Ave

NW 46th Ave to Newbery Rd

NW 55th St to NW 98th St

NWV 98th St to NW 143rd St (CR
241)

NW 16th Ave to US 441

NW 58th Ave to NW 67th Place
NW 76th Blvd to Ft Clarke Blvd.
NW 35th St to Millhopper Rd

SW 16th Ave to NW 23rd Ave

Depot Ave to Williston Rd

Type

New 2 lane
road

Add 2 lanes (2
to 4)

New 2 lane
road

New 2 lane
road

New 2 lane
road

Reconstruct (2
lane upgrade)

Multimodal
Emphasis

New 2 lane
road

Add 2 lanes (2
to 4)

Add 2 lanes (2
to 4)

New 2 lane
road

Add 2 lanes (2
to 4)

New 2 lane
road

Add turn lanes

Add 2 lanes (2
to 4)

New 2 lane
road

New 2 lane
road

Multimodal
Emphasis

Reconstruct (2

Length

0.5

7.0

23

32

3.7

2.6

0.8

22

27

3.1

3.7

0.7

0.6

1.5

26

Project Cost
2010 $’s (in
millions)

$24
$454
$48
$45
$20.6
$134
$20.0
$ 159
$50
$108
$98
$17.6
$24.1

$6.0
$45

$28
$67
$10.0

$08
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Facility/Location

SE 16th Avenue

SW 8th Avenue Extension
SW 20th Avenue

SW 20th Avenue

SW 23rd Terrace Extension
to University of Florida

campus

SW 45th Street
SW 47th Street Extension

SW 57th Road

SW 62nd Boulevard*

SW 62nd Boulevard
Extension®

SW 63rd/SW 67th Avenue
1-75 @ SR 222/39th Avenue

1-75 @ SR 24/Archer Road
I-75 @ SR 26/Newberry
Road

I-75 @ SR 331/Williston
Road

Total Roadway Needs

From/To

Main St to Williston Rd

SW 122nd St to SW 143rd (CR 241)
SW 34th Ave to SW 43rd St

SW 43rd St to SW 62nd Blvd

Hull Rd to Archer Rd

Archer Rd to I-75

SW 47th St to SW 40th Place

SWV 75th Street to SW 63rd
Boulevard

Newberry Rd to SW 20th Ave

SWV 20th Ave to Windmeadows Blvd

SW 24th Ave to Archer Road

Type

lane upgrade)

Add 2 lanes (2
to 4)

New 2 lane
road

Add turn lanes
Add 2 lanes (2
to 4)

New 2 fane
road

New 2 lane
road

New 2 lane
road

New 2 lane
road

Add 2 lanes (2
to 4)

New 4 lane
road

New 2 lane
road

SIS Interchange
Modification

SIS Interchange
Modification

SIS Interchange
Modification

SIS Interchange
Modification

Length

0.6

0.3

0.6

0.45

2.24

i
i‘l.}_'ﬁ_'

e ¢
g

Project Cost
2010 s (in
millions)

$ 125
$64

$15
$40

$ 1.l

$27
$20
$10.1

$159

$ 75.1
$ 159
$1.6
$1.6
$1.6
$1.6

$ 3723

\

1
| |
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QOaks Mall to Airport Bus Rapid Transit
Alternatives Analysis

Santa Fe to Oaks Mall Bus Rapid Transit
Alternatives Analysis

Streetcar Feasibility Study

Intermodal Center / Park and Ride Lot

TFransit Maintenance Facility

Alternatives
Analysis

Alternatives
Analysis

Feasibility Study

Park and Ride Lot

Table 70: Surface Transportation Program Year 2035 Cost Feasible Plan (by Year of Expenditure)

Oaks Mall to Airport (via Archer Road
and Downtown)

Sante Fe to Oaks Mall

Downtown to Butler Plaza via University
of Florida

TBD

nfa

nfa

nfa

9.0

nfa

n/a

$0.4

$0.6

$1.0

$1.4

$50.0

$0.4

$0.6

$1.0

$0.1

PD&E

PE
ROW
CST
PD&E
PE
ROW
CST
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT

$ 02

PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CST
PD&E
PE
ROW
CsT

$ 04

PD&E
PE
ROW
CsT
PD&E
PE
ROW
CST
PD&E
PE
ROW
CST
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT

PD&E
PE
ROW
CST
PD&E
PE
ROW
CST
PD&E
PE
ROW
CST
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CSsT

$53.0

PD&E
PE
ROW
CsT
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CST
PD&E
PE
ROW
CsT
PD&E
PE
ROW
CST

$0.4

$0.6

$1.0

$1.9

$322
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XI

SCHEDULED 2013 MTPO AND COMMITTEE MEETING DATES AND TIMES

PLEASE NOTE: All of the dates and times shown in
this table are subject to being changed during the year.

MTPO
MEETING TAC [At 2:00 p.m.] B/PAB MTPO
MONTH CAC [At 7:00 p.m.] [At 7:00 p.m.] MEETING
FEBRUARY January 23 January 24 February 4 at 3:00 p.m.
MARCH February 20 February 21 March 4 at 3:00 p.m.
JUNE May 22 May 23 June 3 at 5:00 p.m.
AUGUST July 24 July 25 August 5 at 3:00 p.m.
SEPTEMBER September 18 September 19 September 30 at 3:00 p.m.
DECEMBER November 20 November 21 December 2 at 5:00 p.m.
Note, unless otherwise scheduled:
1. Shaded boxes indicate the months that we may be able to cancel MTPO meetings if agenda items do not require a
meeting and
corresponding Advisory Committee meeting may also be cancelled;
2. TAC meetings are conducted at the Gainesville Regional Utilities (GRU) Administration general purpose meeting room;
3. CAC meetings are conducted in the Grace Knight conference room of the County Administration Building; and
4.  MTPO meetings are conducted at the Jack Durrance Auditorium of the County Administration Building unless noted.




Use the QR Reader App
on your smart phone to
visit our website!

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

2009 NW 67th Place, Gainesville, FL 32653

www.ncfrpc.org/mtpo





