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Lynn Godfrey, AICP, Senior Planner 

Public Hearing and Meeting Announcement 

The Alachua County Transportation Disadvantaged Coordinating Board will hold its annual public 

hearing and business meeting May 11, 2016 at 10:00 a.m. in the Jack Durrance Auditorium located in the 

Alachua County Administration Building 12 S.E. 1st Street, City of Gainesville. All Board members are 

encouraged to attend the public hearing and business meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 

hesitate to contact me at extension 110. 

Attachments 
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Alachua County Administration Building 
12 Southeast 1st Street 
Gainesville, FL 32601 

Directions: From the intersection (exit 387) of Interstate 75 
and State Road 26 (also known as University Avenue) turn, 
East onto State Road 26 (also known as University Avenue), 
travel approximately 5.5 miles, turn right (South) onto SE 1st St 
and the Alachua County Administration Building will be on the 
right, on the Western side of SE 1st St. 

1 inch = 500 feet 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW B7th Place, Gainesville, FL 32653 -1 803 • 352. 955. 2200 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Jack Durrance Auditorium 
Alachua County Admin. Bldg._ 
12 S.E. 1st Street 
Gainesville, Florida 

PUBLIC HEARING 

I. PUBLIC HEARING - CALL TO ORDER 

A. Introductions 

B. Receive Public Testimony 

C. Close Public Hearing 

Wednesday 
May 11, 2016 
10:00 a.m. 
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Central 
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Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainaeville, FL 32653 -1 603 • 352. 955. 2200 . _,,.. 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

BUSINESS MEETING 

Jack Durrance Auditorium 
Alachua County Admin. Bldg._ 
12 S.E. 1st Street 

Wednesday 
May 11, 2016 
Conclusion of Public Hearing 

Gainesville, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. 

B. 

Approval of the Meeting Agenda 

Approval of the February 10, 2016 
Minutes 

ACTION REQUIRED 

Page9 ACTION REQUIRED 

II. UNFINISHED BUSINESS 

A. Regional Transit System Extended 
Bus Service 

Page 13 NO ACTION REQUIRED 

Enclosed is a letter to the City of Gainesv ille requesting extended Regional Transit 
System bus service 

III. NEW BUSINESS 

A. 

B. 

2016/17 Alachua County Transportation 
Disadvantaged Service Plan 

Page 17 ACTION REQUIRED 

The Board needs to review and approve the 2016/17 Alachua County Transportation 
Disadvantaged Service Plan 

MV Transportation Operations Reports Page 97 NO ACTION REQUIRED 

MV Transportat ion staff wi ll present service operation highl ights 

Dedicated to improving the quality of life of the Region's citizens, 
bv coordinetin!=I !=lrowth mene!=lement, protectini:i rei:iional resources, 
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c. Florida Department of Transportation 
Reviews 

Page 115 NO ACTION REQUIRED 

Enclosed are Florida Department of Transportation Safety reviews conducted of MY 
Transportation, lnc. 

D. 2016 Florida Legislative Session Page 187 NO ACTION REQUIRED 

Enclosed is info rmation regarding ransportation Disadvantaged Program fundin g 

E. Florida Rural Transit Assistance 
Program Bulletin Spotlight 

Page 193 NO ACTION REQUIRED 

Enclosed is the Spotlight of the Florida Rural Transit Assistance Program Bulletin 
featuring Mr. Edward Griffi n. MY Transportation, Inc. 

F. Four Corners Transportation Associates 
Lake Area Transit Demand Survey 

Page 199 NO ACTION REQUIRED 

Enclosed is the Four Corners Transportation Associate - Lake Area Transit Demand 
Survey Executive Summary 

IV. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

V. FUTURE MEETING DATES 

A. September 7, 2016at10:00 a.m. 
B. November 9, 2016 at 10:00 a.m. 
C. February 8, 2017 at 10:00 a.m. 
D. May 10, 2017 at 10:00 a.m. 

* * Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 
955.2200 extension 110. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 

Commissioner Craig Carter 
Local Elected Official/Chair 
Grievance Committee Member 
Janell Damato Sandra Collins 

Florida Department of Transportation Florida Department of Transportation 

John Wisker Louella Teague 

Florida Department of Children and Families Florida Department of Children and Families 

Vacant Jeffrey Aboumrad 

Florida Department of Education Florida Department of Education 

Jeff Lee - Vice- Chair Vacant 

Florida Department of Elder Affairs Florida Department of Elder Affairs 

Grievance Committee Mem her 
Deweece Ogden Pamela Hagley 

Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Linda Tatum Vacant 
Regional Workforce Board Regional Workforce Board 

Monique Harrison Charles J. Harris 

Florida Association for Community Action Florida Association for Community Action 

(Term ending June 30, 2017) (Term ending June 30, 2017) 

James H. Speer, Jr. David Dees 

Public Education Public Education 

Albert H. Linden, Jr. Vacant 

Veterans Veterans 

(Term ending June 30, 2017) (Term ending June 30, 2017) 

James East Paul Selvy 

Citizen Advocate Citizen Advocate 

Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Earther Wright Vacant 

Citizen Advocate - User Citizen Advocate - User 

Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Christine Eason Louton Sharon Curtis 

Persons with Disabilities Persons with Disabilities 

Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Dr. Maurice Levy Vacant 

Elderly Elderly 

(Term ending June 30, 2017) (Term ending June 30, 2017) 

Vacant Vacant 

Medical Community Medical Community 

(Term ending June 30, 2016) (Term ending June 30, 2016) 

Elliene Chisholm Vacant 

Children at Risk Children at Risk 

(Term ending June 30, 2016) (Term ending June 30, 2016) 

Jesus Gomez Mildred Crawford 

Mass Transit Mass Transit 

Lisa Hogan Vacant 

Private Transportation Industry Private Transportation Industry 

(Term ending June 30 .• 2016) (Term ending June 30, 2016) 

Note: Unless specified, members and alternates serve at the pleasure of the Metropolitan Transportation Planning Orgamzation. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MINUTES 

Jack Durrance Auditorium 
Alachua County Administration Bldg. 
Gainesville, Florida 

VOTING MEMBERS PRESENT 

Commissioner Craig Carter, Chair 
Jeff Aboumrad, Florida Department of Education Representative 
Millie Crawford representing Jesus Gomez, Mass Transit Representative 
Janell Damato, Florida Department of Transportation Representative 
James East, Citizen Advocate 
Lisa Hogan, Private Transit Industry Representative 
Jeff Lee, Florida Department of Elder Affairs Representative, Vice-Chair 
Dr. Maurice Levy, Elderly Representative 
John Wisker, Florida Department of Children and Families 
Earther Wright, Citizen Advocate 

VOTING MEMBERS ABSENT 

Elliene Chisholm, Children at Risk Representative 
Monique Harrison Community Action Agency Representative 
Christine Eason Louton, Persons with Disabilities Representative 
Deweece Ogden, Florida Agency for Health Care Administration- Medicaid 
Linda Tatum, Regional Workforce Development Board 

OTHERS PRESENT 

Ed Griffin MV Transportation, Inc. 
Jesse Pete 
Spencer Morton 
Marsha Rivera, MV Transportation, Inc. 

STAFF PRESENT 

Lynn Godfrey, Metropolitan Transportation Planning Organization 

1 

Wednesday 
February 10, 2016 
10:00 a.m. 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February I 0, 2016 

I. BUSINESS MEETING CALL TO ORDER 

Chairman Carter called the meeting to order at 10:00 a.m. 

A. Introductions 

Chairman Carter asked everyone to introduce themselves. 

B. Approval of the Meeting Agenda 

ACTION: Maurice Levy moved to approve the meeting agenda. James East 

seconded; motion passed unanimously. 

C. Approval of the November 4, 2015 Minutes 

ACTION: Lisa Hogan moved to approve the November 4, 2015 meeting 

minutes. Maurice Levy seconded; motion passed unanimously. 

II. UNFINISHED BUSINESS 

A. Regional Transit System Extended Bus Service 

Ms. Lynn Godfrey, Metropolitan Transportation Planning Organization Senior Planner, 

stated that, at the November 4, 2015 meeting, the Board agreed to request that the City of 

Gainesville extend Regional Transit System bus service on Routes 25 A and 26 until 

8:00 p.m. from Downtown Gainesville to the Grace Marketplace. She said a letter was 

sent to the City of Gainesville at the Board's request. She said a copy of the letter is 

included in the meeting materials. 

Ms. Millie Crawford stated that the Regional Transit System Director did not receive the 

letter, therefore, there has been no action taken by the City of Gainesville on the Board's 

request. 

The Board asked staff to send a follow up request to the City of Gainesville and work 

with Dr. Levy to provide the City of Gainesville with an estimated number of individuals 

who may need this service. 

III. NEW BUSINESS 

A. Alachua County Transportation Disadvantaged Service Plan Amendments 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, 

stated that transportation projects selected for Federal Transit Administration funding 

must be included in the Alachua County Transportation Disadvantaged Service Plan. 

2 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 10, 2016 

Ms. Godfrey said the City of Gainesville and the ARC of Alachua County, Inc. have 
applied for U.S.C. Section 5310, 5311 and 5339 Grant funds. She said draft amendments 
to include these projects have been made to the Alachua County Transportation 
Disadvantaged Service Plan . 

The Board reviewed the Service Plan amendments. 

ACTION: Millie Crawford moved to amend the Alachua County 
Transportation Disadvantaged Service Plan to include the U.S.C. 
Section 5310, 5311 and 5339 Grant projects. Maurice Levy 
seconded; 

B. MV Transportation Presentation/Operations Reports 

Mr. Griffin discussed recent activities including the Katherine McClory Award nominee 
Mr. Demetric Ricks, safety training exercises, the upcoming driver Roadeo, 
Transportation Disadvantaged Legislative Day and legislative activities. 

IV. OTHER BUSINESS 

A. Members 

Mr. James East thanked MV Transportation for taking him to Tallahassee to participate 
in Transportation Disadvantaged Legislative Day. He also thanked MV Transportation 

for allowing him to participate in the driver safety training. 

B. Citizens 

Ms. Jesse Pete said she has been using MV Transportation's services since 2004. She 
said, since Mr. Griffin became the General Manager, there has been a positive change in 
service and staff attitude. She also thanked MV Transportation for allowing her to 
participate in Transportation Disadvantaged Legislative Day. She commended MV 
Transportation staff for the outstanding work they do. She also commended Ms. Millie 
Crawford for preparing grant applications for additional transportation funding. 

V. FUTURE MEETING DATES 

Chair Carter stated that the next meeting of the Alachua County Transportation Disadvantaged 

Coordinating Board will be held May 11 , 2016 at 10:00 a.m. 

3 
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ADJOURNMENT 

The meeting adjourned at 11 :00 a.m. 

Chair 

t:\lynn\td2016\alachua\m inutes\feb. doc 
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Central 

Florida 

Regional 

Planning 

Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

II .A 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Regional Transit System Extended Bus Service 

RECOMMENDATION 

For information only. No action is required. 

BACKGROUND 

At the February 10, 2016 meeting, the Board was informed that the Regional Transit System Executive 

Director did not receive the Board's request to extend Regional Transit System bus service from 

Downtown Gainesville to the Grace Marketplace. Therefore, there was no action taken by the City of 

Gainesville. 

The Board asked staff to send a fol low up request to the City of Gainesville. Attached is the letter sent to 

the City of Gainesville at the Board's request. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t: \lynn \td2016\al achua \memos \extendbusservi ce2. docx 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

Central 

Florida 

Regional 

Planning 

Council . _.,.. 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

March 23, 2016 

The Honorable Ed Braddy, Mayor 

City of Gainesville 
P.O. Box 490, Station 19 

Gainesville, FL 32627-0490 

Dear Mayor Braddy: 

The purpose of this letter is to foUow up on a letter sent to you on December 7, 2015 regarding transportation needs 

of Helping Hands Clinic of Gainesville patients. The Alachua County Transportation Disadvantaged Coordinating 

Board was made aware of the transportation needs of patients receiving medical and psychiatric care at the Helping 

Hands Clinic of Gainesville located at the First United Methodist Church. The Helping Hands Clinic of Gainesville 

is a safety net medical clinic that has been providing both medical and psyclliatric care to homeless individuals for 

over 25 years. 

Psychiatric residents from the University of Florida and Shands Hospital provide psychiatric care at the clinic. 

These residents are only available to provide servi'ces at the clinic after 5:00 p.m. Therefore, the residents only have 

a brief time to see all of the patients before the last Regional Transit System bus returns to Grace Marketplace and 

Dignity Village where many mentally ill homeless persons reside. The Helping Hands Clini.c staff estimate 

approximately ten patients are in need of transportation to and from the clinic. 

We are requesting the City of Gainesville consider the following transportation options for helping patients travel to 

and from the clinic: 

• Extend service on the Regional Transit System Route 25A or Route 26 until 8:00 p.m. on 

Mondays and Thursdays during the first and third weeks of the month; or 

• Contract with MV Transportation to provide service from the Helping Hands Clinic to Grace 

Marketplace and Dignity Village from 6:00 p.m. to 8:00 p.m. on Mondays and Thursdays during 

the first and third weeks of the month. 

Thank you for your consideration in this matter. If you have any questions or need any additional information, 

please do not hesitate to call Lynn Godfrey, AICP Sen:ior Planner, at extension 110. 

Sincerely/\ 

~--
Craig Carter, Chair 
Alachua County 
Transportation Disadvantaged Coordinating Board 

xc: Jesus Gomez, Regional Transit System Director 

Edward Griffin, MY Transpmtation General Manager 

Dr. Maurice Levy, Alachua County Transportation Disadvantaged Coordinating Board Member 

t:\lynn\td2016\alachua\hhcglet2.doc 
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Central 

Florida 

Regional 

Planning 

Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

. J" 

III.A 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955 . 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2016/17 Alachua County Transportation Disadvantaged Service Plan 

STAFF RECOMMENDATION 

Approve the 2016/17 Alachua County Transportation Disadvantaged Service Plan. 

BACKGROUND 

Chapter 427, Florida Statutes requires MV Transportation prepare a Transportation Disadvantaged 
Service Plan in cooperation with the Metropolitan Transportation Planning Organization for the local 
Coordinating Board's approval. This plan provides information needed by the local Coordinating Board 
to continually review and assess transportation disadvantaged needs for Alachua County. The Service 
Plan must be submitted to the Florida Commission for the Transportation Disadvantaged annually. 

Attached is the draft 2016/17 Alachua County Transportation Disadvantaged Service Plan. If you have 
any questions concerning the Plan, please do not hesitate to contact me at extension 110. 

Attachment 

t:\lynn\td2016\alachua\memos\tdsp.docx 
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Alachua County 
Transportation Disadvantaged 
Service Plan 

Approved by the 

Alachua County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/mtpo 
352.955.2000 

Craig Carter, Chair 

with Assistance from 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
2009 NW 67th Place 

C•nt:r•I 
Florldn 
Regional 
Plennlng 
Council 

Gainesville, FL 32653-1603 
www .ncfrpc.org 
352.955.2200 

and 

MV Transportation, Inc. 
3713 SW 42nd Avenue 
Gainesville, FL 32608 

352.375.2784 

June 11, 2016 

MVTRANSPORTATION, INC. 
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Alachua County 

Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 

The purpose of this section is to provide information about the organization and development of Florida's 

Transportation Disadvantaged Program in Alachua County. This Plan shall serve as the Coordinated 

Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 

21st Century Act (MAP-21). 

1. Background of Florida's Transportation 
Disadvantaged Program 

. Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 

Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 

services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 

transport themselves or purchase transportation and are, therefore, dependent on others to 

obtain access to health care, employment, education, shopping, social activities, or other life

sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 

411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 

Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 

decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 

Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 

Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 

coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 

Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 

Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 

the transportation disadvantaged." 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 

Five of the members must have significant experience in the operation of a business and two of the 

members must have a disability and use the transportation disadvantaged system. The Chair is 

appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 

Commission for the Transportation Disadvantaged. 

Develo ment Plan Pa e 1 
-25-



Alachua County 

Transportation Disadvantaged Service Plan 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 

given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 

organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 

are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is the 

Designated Official Planning Agency for Alachua County. According to Rule 41-2 of the Florida 

Administrative Code, responsibilities of the Designated Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 

initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 

county. The purpose of the coordinating board is to provide advice and direction to the Community 

Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 

appoints an elected official, to serve as the officia l chairperson for all local coordinating board meetings. 

The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 

voting members: 

• An elected official from Alachua County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

Develo ment Plan Page 2 
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Alachua County 
Transportation Disadvantaged Service Plan 

• A person who is recognized by the Florida Association for Community Action as representing the 

economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 
transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 

system's Board. 

• A representative of the Florida Department of Elder Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 
services are provided to serve the transportation disadvantaged. MV Transportation, Inc. is the 
designated Community Transportation Coordinator for Alachua County. 

MV Transportation, Inc. may provide all or a portion of transportation service in a designated service 
area. MV Transportation, Inc. may subcontract or broker services if it is cost effective and efficient. The 
following are some responsibilities of MV Transportation, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 

Service Plan. 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 

coordinating board). 

• Prepare an annual operating report. 

Develo ment Plan Pa e 3 
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Alachua County 

Transportation Disadvantaged Service Plan 

2. Designation Date/History 

MV Transportation, Inc. was designated the Community Transportation Coordinator for Alachua County 

by the Florida Commission for the Transportation Disadvantaged July 1, 2013. MV Transportation was 

selected the Community Transportation Coordinator for Alachua County through a competitive selection 

process. 

MV Transportation is a private for-profit entity. MV Transportation centrally coordinates rides and 

provides direct transportation service. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area was designated 

the official planning agency for Alachua County in April 1990. The Council was selected through a non

competitive selection process. 

3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Aorida Coovnisslon For the 

Transportation 
Disadvantaged 

Coordinated Transportation System 

Organization 

May 
contract 

with 

Designates 

Commission for the 
Transportation 
Disadvantaged 

Designated Official 
Planning Agency 

Appoints I Local Coordinating Board 
and Staffs-+! 

I 
Oversees 

~-Recommends to CTD-. + 
~-'---~~~----'--~~~~~~ 

Purchasing 
Agencies 

' 

Buys Trip 

May bill directly --

Community 
Transportation 

Coordinator 

Contracts With Bills 

Transportation Operators 

Provides Transportation 

+ 
Transportation 

Disadvantaged Riders 

Contracts With 

May provide 
direct services 
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Alachua County 
Transportation Disadvantaged Service Plan 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 
characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 
the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Alachua County Comprehensive Plan. 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central 
Florida Regional Planning Council is a long-range guide for the physical, economic and social development 
of a planning region which identifies regional goals and policies. The plan serves as a basis for the 
review of the resources and facilities found in local government comprehensive plans originating in the 
region. Public transit is addressed in Section V of the plan. Regional Goal 5.6. is to reduce the unmet 
general trip demand of the north central Florida transportation disadvantaged population. 

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand: 

• Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

• Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 
disabled. 

• Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 
Urbanized Area should provide technical assistance to designated north central Florida local 
transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plans 

The Regional Transit System Transit Development Plan discusses the existing transit system, coordination 
with related plans and policies, transit service needs and a proposed transit service plan. The 
Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Regional Transit System Transit Development Plan. 
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d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 

objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 

plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 

forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 

to balancing the supply and demand for these services. The plan also provides forecasts of the 

transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 

trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range 
Transportation Plan 

The Year 2040 Long Range Transportation Plan includes two main elements: an adopted Needs Plan and 

an adopted Cost Feasible Plan. The Year 2040 Needs Plan charts a strategic direction for how the region 

will achieve important mobility and accessibility goals over the next 25 years. The Year 2040 Cost 

Feasible Plan identifies priority transportation projects and their associated costs. The costs can be 

funded using projected revenues from a variety of federal, state and local sources over the planning 

horizon. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Year 2040 Long Range Transportation Plan for the Gainesville Urbanized Area. 

f. Transportation Improvement Program 

The purpose of the Transportation Improvement Program is to identify all transportation projects within 

the Gainesville Metropolitan Area to be funded by Alachua County, the City of Gainesville, the Florida 

Department of Transportation, the University of Florida, the Federal Highway Administration (Title 23 

United States Code) and the Federal Transit Administration (Federal Transit Act). The Transportation 

Improvement Program identifies all regionally significant transportation projects for which Federal 

Highway Administration or Federal Transit Administration approval is required whether or not the projects 

are to be funded with Title 23 United States Code or Federal Transit Act funds. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible with the 

Transportation Improvement Program. 

s. Public Participation 

The Alachua County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Alachua County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Alachua County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 
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6. Alachua County Transportation Disadvantaged 
Coordinating Board Membership Certification 

+ 

ALACHUA COUNTY TRANSPORTATION DISADV A."ITAGED COORDINATING BOARD 
MEMBERSHIP CERTIFICATIO~ 

Name: 
Address: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

2009 N.W. 67th Place 
Gainesville Florida 32653-1603 

The Designated Official Planning Agency named above hereby certifies to the following: 

L The membership of the Local Coordinating Board, established pursuant to Rule 41 -

2.012(3), Florida Administrative Code, does in fact represent the appropriate parties as 

identified in the following list; and 
2. The membership represents. to the maximum extent feasible, a cross section of the local 

community. 

Signature: Date: _ __________ _ 

Robert Hutchinson, Chair 

REPRESENTATION MEMBER ALTER.i.'JATE TERl\I 
ENDING 

Local Elected Official/Chair Craig Carter No Tenn 

Elderly Maurice Levy Vacant 6/3012017 

Disabled Christine Louton Sharon Curtis 6/3012018 

Citizen Advocate James East Vacant 6/3012018 

Citizen Advocate/User ~Wright Vacant 6/3012018 

Children at Risk Elliene Chisholm Vacant 6/3012019 

Florida Association for Community Action Monique Har:rison Charles J. Hanis 6/30/2017 

Public Education Harrell Harrison Vacant No Tenn 

Florida Department of Transportation Janell Damato Sandra Collins No Tenn 

Florida Depanment of Children and Families John Wiskei: Louella Teague No Tenn 

Florida Department of Elder Affairs Jeff Lee Vacant No Tenn 

Florida Department of Education Jeffrey Aboumrad Vacant No Term 

Florida Agency for Health Care Administration Dewcece Ogden Pamela Hagley No Term 

Regional Workforce Development Board Linda Tatum Vacant No Tenn 

V cteran Services Alben Linden, Jr. Vacant 6/3012017 

Local Mass Transit Jesus Gomez Mildred Crawford No Tenn 

Transportation Industrv Lisa Hogan Vacant 6/3012019 

Local Medical Community Vacant Vacant 6/3012019 
" 
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7. Alachua County Transportation Disadvantaged 
Coordinating Board Membership 

ALACHUA COUNTY 
.±J TRAl -SPORT ADON DIS.IDVA1'IT AGED COORDINATING BOARD 

~IOIBER/REPRESENTING AL TERNATEJREPRESENTING 

Commissioner Craig Carter 
Local Elected OfficialfChair 
Grievance Committee Member 
Janell Damato Sandra Collins 

Florida Departm.ent of Transportation Florida Department of Transportation 

JolmWisker ~~Teague 

Florida Department of Children and Families Florida Department of Children and Families 
Vacant Jeffrey Aboumrad 

Florida Department ofEducation Florida Department of Education 
JeffLee - Vice-- Chair Vacant 

Florida Department of Elder Affairs Florida Department of Elder Affairs 
Gri.evance Committee Member 
Deweece Ogden Pamela Hagley 
Florida Agency for Hea.hh Care Administration Florida Agency for Health Care Administration 

Linda Tatum Vacant 

ReeionaIWorkforce Board Regional Worlcforce Board 
Monique Hamson Charles J_ Hanis 

Florida Association for Community Action Florida Association for Community Action 
(Term ending June 30, 201 7) (Term endirudune 30, 2017) 
James H. Speer, Jr. David Dees 

Public Education Public Education 
Albert H. Linden, Jr_ Vacant 

Veterans Veterans 
(Term ending June 30, 201 7) (Term ending June 30, 201 7) 

James East Paul~ 

Citizen Advocate Citizen Advocate 
Grievance Committee Member (Term ending June 30, 2018) 
(Term ending June 30, 2018) 
~Wright Vacant 
Citizen Advocate- User Citizen Advocate - User 
Grievance Committee Member (Tenn ending June 30, 2018) 
(Tenn end:iru? June 30, 2018) 
Christine Eason Louton Sharon Cwtis 
Persons with Disabilities Persons with Disabilities 
GrieYance Committee Member (Tenn end.Ing June 30, 2018) 
(Tenn ending June 30, 2018) 
DL MauriceLe\.')' Vacant 

Elderly Elderly 
(Tenn end:iru?Junl! 30, 201 7) (Term endin2 June 30, 201 7) 
Vacant Vacant 
Medical Community Medical Community 
(Tenn ending June 30, 2016) (Term ending June 30, 2016) 

~ Chisholm Vacant 
Children at.Risk Children at .Risk 
(Tenn ending June 30, 2016) (Term endin2' Jun.e 30, 2016) 
Jesus Gomez ~fildred Crawford 

Mass Transit Mass Transit 
Lisa Bogan Vacant 
Private Transportation Industry Private Transportation Industry 
(Term endin2 June 30, 2016) (Term end:iru? June 30, 2016) 

El ote: Unle35 s members md alternates ser\'e at 1he p leasure of the Metro litm Trans po ·on Plannin g Oramization. .J 
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B. Service Area Profile and Demographics 

1. Alachua County Service Area Description 

Alachua County is located in North Central Florida, 85 miles south of the Georgia state line, 50 miles from 

the Gulf of Mexico, and 67 miles from the Atlantic Ocean. Alachua County encompasses 977 square miles 

which includes approximately 874 square miles of land area. Alachua County has 9 municipalities within 

its borders, including: Archer, Alachua, Gainesville (county seat), Hawthorne, High Springs, Lacrosse, 

Micanopy, Newberry, and Waldo. 

According to the Evaluation and Appraisal Report on the Alachua County Comprehensive Plan 2001-2020, 

there is a large amount of publicly owned land in Alachua County because of the presence of the 

University of Florida and other healthcare and government institutions. Seven of the top ten employers 

in the County are public institutions, including the top three: University of Florida, Shands Hospital, and 

the Veterans Affairs Medical Center (Alachua County Property Appraiser, 2008). Alachua County serves 

as the primary regional employment center, accounting for approximately 65% of all employment in the 

eleven county North Central Florida Region (State of Florida Agency for Workforce Innovation, Labor 

Market Statistics, "Quarterly Census of Employment and Wages", Sept. 2008). 

2. Demographics 

a. Land Use 

The 2011-2030 Future Land Use Element of the Alachua County Comprehensive Plan establishes policies 

and standards for the proper distribution and development of varying land uses in the county. 

Transportation is essential to the development of these land uses as it provides a means of interaction 

among these areas. The 2011-2030 Future Land Use Element of the Alachua County Comprehensive 

Plan encourages the orderly, harmonious, and judicious use of land, consistent with the following guiding 

principles: 

Principle 1 - promote sustainable land development that provides for a balance of economic opportunity, 

social equity including environmental justice, and protection of the natural environment. 

Principle 2 - Base new development upon the provision of necessary services and infrastructure. 

Focus urban development in a clearly defined area and strengthen the separation of rural and urban 

uses. 

Principle 3 - Recognize residential neighborhoods as a collective asset for all residents of the County. 

Principle 4 - Create and promote cohesive communities that provide for a full range and mix of land uses. 
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FUTURE LAND USE MAP 2030 - ALACHUA COUNTY, FLORIDA 

Future Land Use - Unincorporated Area 
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b. Population/Composition 

The Bureau of Economic and Business Research estimates Alachua County's total population in 2015 as 

250,730. Table 1 shows the population of the cities and towns in Alachua County. 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
ALACHUA COUNTY 

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 

Alachua County 247,336 254,893 

City of Alachua 9 059 9,788 

Citv of Archer 1118 1,140 

City of Gainesville 124.476 127 955 

City of Hawthorne 1,417 1,370 

City of High Springs 5,350 5,742 

Town of Lacrosse 360 373 

Town of Micanopy 600 593 

City of Newberry 4,950 5,360 

City of Waldo 1015 951 

Unincoroorated Area 98,991 101,621 

Source: Bureau of Economic and Business Research, University of Florida 

TABLE 2 

POPULATION DISTRIBUTION IN CENSUS 
DIVISIONS, CITIES AND TOWNS 

ALACHUA COUNTY 

2015 

U.S. CENSUS POPULATION PERSONS 65 YEARS AND PERSONS PER SQUARE MILE 

OVER, PERCENT 
247 335 12.5% 282.7 

Source: US Bureau of the Census, State & County QuickFacts 

According to the Bureau of Economic and Business Research, 1,290 individuais are inmates and patients 

residing in federal and state government-operated institutions. They are considered nonresidents of the 

local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 

population, so they are reflected in statistics on age. However, they are not included in the statistics for 

income or poverty levels for households. 

c. Population Densities 

With approximately 875 square miles of land area, the County population density in 2010 was 

approximately 282. 7 persons per square mile. 
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d. Population Projections 

According to the Bureau of Economic and Business Research, Alachua County will have a total population 
of 267,700 by the Year 2020. Illustration I shows population projections for 2020, 2025 and 2030. 

290,000 -

285,000 -

280,000 -

275,000 ~ 

270,000 -

265,000 -

260,000 -

255,000 
2020 

ILLUSTRATION I 

2025 2030 

e. Population Age Distribution 

0 Population 
Projections 

Population age distribution is useful in determining mobility needs which might be met by transit. The 
elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit 
system for their travel needs. Table 3 shows estimates of the County's population by age group. 

0-4 
5-17 
18-24 
25-54 
55-64 
65-79 
80 + 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
ALACHUA COUNTY 

AGE GROUP 2014 POPULATION ESTIMATES 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

12,952 
32,186 
54,587 
90,759 
28,480 
23,533 

8,233 

According to the 2010-2014 American Community Survey 5-Year Estimates, Alachua County had a 
disabled population of 25,740. The population under 18 years of age with a disability was 1,457. The 
population 18 to 64 years of age with a disability was 14,092. The population 65 years and over with a 
disability was 10,191. 
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g. Employment 

Bureau of Economic and Business Research reports that Alachua County's monthly labor force (individuals 

who are able to work but may not be employed) in 2015 was 129,096 with 123,886 people employed and 
5,210 unemployed. The monthly unemployment rate for Alachua County in 2015 was 4 percent. 

h. Income 

According to the 2010 Bureau of the Census, Alachua County's median household income in 2014 was 
$42,045. Table 4 characterizes the levels of household income in Alachua County. Table 5 shows 

income levels that are currently used to define the federal poverty level. 

TABLE 4 

HOUSEHOLD INCOME 
ALACHUA COUNTY 

PER CAPITAL MONEY INCOME MEDIAN HOUSEHOLD PERSONS BELOW POVERTY 
INCOME LEVEL PERCENT 

$25,020 $42,149 

Source: 2010 Bureau of the Census, State & County Quick Facts 
TABLE 5 

1 
2 
3 
4 
5 
6 
7 
8 

2016 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES 
AND THE DISTRICT OF COLUMBIA 

PERSONS IN FAMILY /HOUSEHOLD POVERTY GUIDELINE 
$11 880 
$16 020 
$20 160 
$24,300 
$28,440 
$32,580 
$36,730 
$40,890 

*For families/households with more than 8 persons, add $4,160 for each additional person. 

21.6% 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning 
and Evaluation 

The Bureau of Economic and Business Research reported 835 family public assistance cases in 2014. The 

total number of Medicaid recipients in 2013 was 39,832. Table 7 shows individuals who received 
Supplemental Security Income. 
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TABLE 7 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 

CASES BY TYPE OF ASSISTANCE 
ALACHUA COUNTY, 2013 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 

Aged Assistance 489 

Aid to the Blind and Disabled 5 870 

Source: Bureau of Economic and Business Research, University of Florida 

1. Housing 

The 2010 Bureau of the Census reported the total number of households in Alachua County was 96,137 

and that the average household size was 2.45. 

Table 8 presents data on housing units. The Gainesville census division contains approximately 73 

percent of the County's housing units. 

TABLE 8 

DISTRIBUTION OF HOUSING UNITS 
ALACHUA COUNTY, 2010-2014 

HOUSING UNITS HOME OWNERSHIP MEDIAN VALUE OF 
RATE OWNER-OCCUPIED 

HOUSING UNITS 

114,060 53.5% $164 600 

Source: 2010 Bureau of the Census, State and County Quick Facts 

J. Health 

HOUSEHOLDS 

96137 

The Bureau of Economic and Business Research reports there are 1,806 physicians of medicine and 5,354 

registered, practical and advanced nurses. 

k. Transportation 

According to the 2010-2014 American Community Survey 5-Year Estimates, 8,200 occupied housing units 

in Alachua County had no vehicle available. 

1. Major Trip Generators/ Attractors 

The Alachua County Comprehensive Plan designates twenty-eight areas as either major trip 

generators or attractors. Nineteen of these areas have been designated by the City of 

Gainesville as activity centers, five by the City as industrial concentrations and four have been 

identified by Alachua County as urban activity centers. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 
persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life sustaining activities. 

The following table shows general and critical need Transportation Disadvantaged population estimates 
for Alachua County. 
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CALCULATION Of GENERAL TRANSPORTATION DISADVANTAGED POPULATION 

I Alachua County I Census D.ata t'ron 2014 
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FORl!CAST OF GEN!RAl AND CR:ITICJll Nl!!!D TRANSPORTATION DISAD'llANT AGEO POPULATIONS 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 
Transportation System in Alachua County. In May 2014, the Florida Agency for Health Care 
Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 
no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 
Transportation Coordinator, unless those services are not cost effective or the Community Transportation 
Coordinator does not coordinate Medicaid transportation services." 

4. Needs Assessment 

United States Code Section 5310 Program 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Purchase one 2016/17 City of Gainesville $120,400 Section 5310 
replacement Alachua County $15,050 Florida Department 
paratransit vehicle of Transportation 
and one mobile data $15,050 City of Gainesville 
terminal. Replace 15 
securement systems 
on fixed route 
vehicles. 
Provide demand 2016/17 City of Gainesville $25,000 U.S.C. Section 5310 
response trips for Alachua County $25,000 City of Gainesville 
elderly and disabled 
residing in the 
Gainesville urban 
area. 
Purchase three 2016/17 City of Gainesville $194,623 U.S.C. Section 5310 
replacement vehicles Alachua County $24,328 Florida Department 
and one expansion of Transportation 
vehicle. $24,328 ARC of Alachua 

County 
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United States Code Section 5311 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 

YEAR AFFECTED BY 
PROJECT 

Purchase demand 2016/17 City of Gainesville $365,000 U.S.C. Section 5311 

response trips and Alachua County $329,300 City of Gainesville 

fund one bus on the $35,700 Program Income 

Route 23 between 
Santa Fe College 
and the Oaks Mall 

United states Code Section 5339 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 

YEAR AFFECTED BY 
PROJECT 

Purchase four 2016/17 City of Gainesville $293,832 U.S.C. Section 5339 

replacement Alachua County 

paratransit vehicles 
and four mobile 
data terminals. 

Rural Area Capital Equipment Support Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Purchase two 23' 2014/15 Alachua County $120,785 Rural Area capital 

Cutaway Equipment Support 

replacement Grant 

vehicles. $13,421 MV Transportation 

Transportation Disadvantaged Trust Fund Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Provide triRS to 2016/17 Alachua Coun~ $742,339 TransRortation 

transRortation Disadvantaged Trust 

disadvantaged Fund Grant 

individuals. $82 482 MV Transoortation 
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5. Goals, Objectives and Strategies 

GOAL I: Coordinate transportation disadvantaged services that are funded with 
local, state and/or federal government funds. 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

GOAL Ill: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Alachua County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Alachua County. 

Identify unmet transportation needs and discuss ways to meet these needs at 
each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 
and types of transportation services that are requested which it is unable to 
provide. 

Provide transportation services that are consumer oriented and 
effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

Develop creative ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 
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Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

Alachua County 

Transportation Disadvantaged Service Plan 

Using information concerning unmet needs, the Community Transportation 

Coordinator shall determine the level of demand and cost of providing additional 

service. 

Ensure demand responsive transportation services offered to 

individuals with disabilities is equivalent to the level and quality of 

transportation services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 

of the Americans with Disabilities Act (ADA) regarding the access to and 

provision of transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 

preventing the use of transportation services by persons who are elderly and/or 

disabled. 

The Community Transportation Coordinator shall train its staff members 

regarding the utilization of special equipment for persons with disabilities as well 

as the abilities of persons with disabilities. 

Annually evaluate the Community Transportation Coordinator's 

performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 

Transportation Coordinator's performance in general and relative to Commission 

standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

Utilize the Transportation Disadvantaged Trust Fund allocation in the 

most cost efficient manner. 

The Community Transportation Coordinator shall adhere to a strict budget of 

Transportation Disadvantaged Trust Funds to ensure that these funds are spent 

in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 

determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 

Board of any difficulties experienced concerning the under expenditure or over 

expenditure of the Transportation Disadvantaged Trust Funds. 

Comply with all reporting requirements of the Florida Commission for 

the Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 

require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 

reports to the planning agency staff a minimum of two weeks prior to the 

meeting date to be reviewed and included in the Local Coordinating Board's 

meeting packet. 
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GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

OBJECTIVE: 

Strategy: 
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Improve the quality of service. 

The local Coordinating Board shall monitor the quality of service provided by the 

Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 

Coordinating Board. 

Provide courteous and professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy 

training annually. 

Promote cost and service efficiency through efficient routing, 

scheduling and operation procedures. 

The local Coordinating Board shall encourage the Community Transportation 

Coordinator to provide the greatest number of trips using the most cost effective 

methods possible. 

The Community Transportation Coordinator shall maintain a database with 

pertinent information relative to clients' needs and limitations. 

Insure the provision of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 

of passengers through inspection and maintenance of all vehicles in the 

coordinated system and driver training. 

he System Safety Program Plan shall meet all established requirements and 

adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida 

Administrative Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Alachua County receiving local, state (1) Ongoing 

and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 

(2) Contact the identified agencies to obtain information about the (3) Ongoing 

funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 

services. 

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly 

(2) Report unmet trip requests. (2) Quarterly 
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(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 

rider. (2) Ongoing 

(2) Work with purchasing agencies and service providers to arrange (3) 2016 

appointments to group trips. (4) 2016 

(3) Document the reduction of single passenger trips. 

(4) Measure total passenger trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 

(2) Report the types of funding opportunities that may be available for (2) Ongoing 

additional trips. (3) Ongoing 

(!)Ensure that the demand responsive transportation services offered (1) Ongoing 

to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 

services offered to individuals without disabilities. (3) Ongoing 

(2) Provide alternative methods for accessing transportation services 

for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 

for persons with disabilities. 

Evaluate the performance of the Community Transportation 2016 

Coordinator in general and relative to Florida Commission for the 

Transportation Disadvantaged standards, completion of service plan 

elements and Florida Commission for the Transportation 

Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 

manner. (3) Quarterly 

(2) Determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 

concerning the expenditure of the Transportation Disadvantaged Trust 

Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 

(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 

staff a minimum of two weeks prior to next local Coordinating Board 

meetinq. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. OPERATIONS ELEMENT 

The operations element is a profile of the Alachua County coordinated transportation system. This 
element is intended to provide basic information about the daily operations of MV Transportation, Inc. 
and contracted transportation providers. 

1. Types, Hours And Days Of Service 

a. Types of Service 

• Ambulatory 

• Wheelchair 

• Non-Emergency Stretcher 

• Demand Responsive 

• Subscription 

• Door to Door 

• Curb to Curb 

• Subscription Service 

Subscription (standing order) service is defined as a regular and recurring service in which 
schedules are prearranged to meet the travel needs of riders who sign up for the service in 
advance. The service is characterized by the fact that the same passengers are picked up at the 
same location and time and are transported to the same location and then returned to the point 
of origin in the same manner. Due to the complexities of scheduling, changes to subscriptions 
can occur no more than once per month. Changes more frequently than that will necessitate 
scheduling each trip request through the demand-response process. 

Non-emergency stretcher service sponsored with Transportation Disadvantaged Trust Funds will 
be limited to 36 trips per Fiscal Year. 

b. Hours of Service 

Office Hours: Monday through Friday, 8:00 a.m. to 5:00 p.m. excluding holidays (see below). 

Reservations: Monday through Friday, 8:00 a.m. to 5:00 p.m. excluding holidays (see below). 
Reservations are taken on Saturday 8:00 a.m. to 5:00 p.m. and Sunday from 10:00 a.m. to 5:00 
p.m. for ADA service ONLY). 

Customer Service: Monday through Friday, 8:00 a.m. to 5:00 p.m. for all services, and 
Saturday 8:00 a.m. to 5:00 p.m. Sunday from 10:00 a.m. to 5:00 p.m. for ADA service ONLY). 
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c. Hours of Operation 

Transportation Disadvantaged Program Sponsored Service - Monday through Friday, 
6:00 a.m. to 8:30 p.m. Saturdays 6:00 a.m. -7:00 p.m. Excluding holidays (see below). 

ADA Sponsored Trips - The parameters of this service are outlined in a service plan prepared 
by the City of Gainesville Regional Transit System (RTS). It is available upon request. 

Florida's Managed Medical Care Program Sponsored Service - The standards and 
parameters of this service mirror both Transportation Disadvantaged Program and ADA 
sponsored services. Managed Medical Care Program trips are currently sponsored by 
Transportation Brokers Access 2 Care and MTM. These companies are contracted with Managed 
Medical Care Providers to coordinate medical transportation needs, and contract with MV 
Transportation, Inc. to directly provide transportation within their coordinated system. 

d. Holidays 

ADA Sponsored Trips - ADA services are provided under contract by MV Transportation, Inc. 
Observed holidays are outlined in a service plan prepared by the City of Gainesville Regional 
Transit System. The Plan is available upon request. ADA services will be provided on the same 
days and during the same hours as the fixed-route service. ADA service is complementary to the 
fixed-route service. 

Transportation Disadvantaged Program: Transportation Disadvantaged Program service 
will not be provided on the following observed holidays. 

• Thanksgiving Day 
• Christmas Day 
• New Year's Day 

Transportation Disadvantaged Program service may be provided on the following holidays based 
on overall service demands: 

• Veteran's Day 
• Martin Luther King, Jr.'s Birthday 
• Memorial Day 

• Independence Day 

• Labor Day 

If funds are available, the Transportation Disadvantaged Program will sponsor ADA trips when 
the City of Gainesville is not providing ADA service due to the Regional Transit 
System fixed route service not operating. City of Gainesville residents who do not qualify for ADA 
service may apply for Transportation Disadvantaged Program eligibility. 

2. Travel Times 

Gainesville City Limits - maximum ride time one hour. 

Outside City Limits (within Alachua County) - maximum ride time 90 minutes. 
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3. Dialysis Shuttles 

The purpose of the dialysis shuttle is to provide predictable and regular vehicle arrivals at the 

dialysis centers for return trips and to maximize vehicle multi-loading utilization. MV 

Transportation, Inc. has worked with the various dialysis units to develop days and times for the 

return trip shuttles. At the present time, a shuttle is in place at Shands Kidney Center and 

Gainesville Kidney Center West. 

Trips to the designated dialysis units are handled like any other paratransit trip. Return trips 

from the designated dialysis units are assigned to shuttle routes. The time the shuttle will arrive 

at the designated unit is coordinated between MV Transportation, Inc. and the dialysis unit. The 

schedule of vehicle arrival times may vary by day of week and by unit depending on the volume 

and schedules at each unit. 

Dialysis patients who are unable to board the last shuttle vehicle for the day will be made a will 

call. A "will-call" is given when a passenger is not ready at their requested pick-up time (return 

time) from their location. As a courtesy, MV Transportation, Inc. will dispatch vehicle back to 

their pick-up location within two hours of the initial time a "will-call" was given. Travel times for 

regular service shall apply to the dialysis shuttle service. 

4. Accessing Services 

Advance Notification Time - Trips must be scheduled through MV Transportation, Inc. by 5:00 

p.m. the day before transportation is needed. MV Transportation, Inc. may accommodate 

same day service requests for all sponsored trips on a space available basis and when 

scheduling permits. 

Scheduling Consecutive Same Day Trips - Consecutive same day trips must be scheduled a 

minimum of 90 minutes apart. 

Trip Cancellation Process - Trip cancellations must be made to MV Transportation, Inc. at least 

two hours before the opening of the pick-up window. For example: If a passenger has an 8:00 

a.m. appointment time and their pick-up window opens at 7:00 a.m., they must call MV 

Transportation, Inc. to cancel their ride before 5:00 a.m. 

Changing Trip Schedule - Passengers must call MV Transportation, Inc. by 5:00 p.m. the day 

before their travel to change a scheduled trip. 

5. No-Show Policy 

A "no-show" is recorded after the transportation vehicle has arrived on time and has waited 

five minutes for the passenger. If the passenger is not there or has elected not to take the trip 

it will be considered a "no-show." If the passenger does not call to cancel a ride within two 

hours of time of service it will be considered a "no-show." 

If a rider has two or more no-shows in a 60 day period they may be suspended from service. 

If a driver arrives to pick a passenger up and they are not there or do not take the trip the 

driver will hang a no-show notice on the door. MV Transportation, Inc. is not responsible for 

rescheduling same day trips that are determined no-shows. 
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Will Call Definition/Policy - A "will-call" is given when a passenger is not ready at their 

requested pick-up time (return time) from their location. As a courtesy, MV Transportation, 

Inc. will dispatch a vehicle back to their pick-up location within two hours of the time the 

passenger informs MV Transportation, Inc. th13t they are ready for pickup. MV Transportation, 

Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will not be responsible for 

the passenger's return ride if they miss both their return ride and courtesy "will call" ride. 

6. Safety 

Transportation service shall be denied if the passenger represents a danger to the safety of the 

driver, other passengers or to themselves. If a passenger represents a danger, an incident 

report is completed by the driver. Passengers and agency/facility personnel (if appropriate) will 

be interviewed and MV Transportation, Inc. will investigate the incident report. Based on the 

incident report, a warning letter will be issued to the passenger. If the passenger's behavior 

continues, service may be suspended. 

7. Bariatric Transportation 

Transportation Disadvantaged Program: MV Transportation, Inc. is required to transport 

all "common wheelchairs." A common wheelchair is defined as a device which does not exceed 

30 inches in width and 48 inches in length measured two inches above the ground and does 

not weigh more than 600 pounds when occupied. Wheelchairs that exceed these dimensions 

and weight do not have to be transported. In addition, mobility devices referred to as "Geri 

Chairs" cannot be accommodated. 

ADA: Section 37.165(b) of the USDOT regulations requires transit providers to transport all 

"common wheelchairs. A common wheelchair is defined as a device which does not exceed 30 

inches in width and 48 inches in length measured two inches above the ground and does not 

weigh more than 600 pounds when occupied. Wheelchairs that exceed these dimensions and 

weight do not have to be transported. In addition, mobility devices referred to as "Geri Chairs" 

cannot be accommodated. 

8. Transportation Disadvantaged Trust Fund Program 

Eligibility 

MV Transportation, Inc. shall use the following criteria when determining Transportation 

Disadvantaged Program eligibility: 

Unable to transport themselves: Individual is not sponsored by any agency for their 

transportation and is unable to use the fixed route bus system due to a physical or mental 

disability defined by the ADA; or 

Unable to purchase transportation: Individual applicant income meets a maximum of 150% 

of the current Federal Poverty Guidelines (Proof of Income required) . MV Transportation, Inc. 

will charge $3.00 per trip with the exception of dialysis patients who will be charged $2.00 per 

trip, based on the frequency of their transportation needs and the use of subscription service. 
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Unable to obtain transportation: Individual does not have an operational vehicle in the 

household; or the ability to operate a vehicle; or the ability to find transportation from other 

sources. 

MY Transportation, Inc. will use the above criteria for new applicants and when current 

Transportation Disadvantaged Program participants reapply for certification. MY Transportation, 

Inc. should provide all Transportation Disadvantaged Program applicants with written notification 

of eligibility approval or denial within 15 working days after receipt of application. Appeals may 

be filed with the Alachua County Transportation Disadvantaged Board Grievance Committee. 

Individuals must apply for Transportation Disadvantaged Program eligibility for their 

transportation to be sponsored by the Florida Commission for the Transportation Disadvantaged. 

Per Florida Commission of the Transportation Disadvantaged guidelines, eligibility will need to be 

renewed annually. 

9. Transportation Disadvantaged Trust Fund Trip 
Priorities 

In ranking order: 

1) Vital Care - Medical (Dialysis, Cancer Care and Physical Therapy for Mobility) 

2) other Medical 

3) Employment 

4) Grocery shopping 

5) Educational 

6) Social service agency trips 

7) Shopping 

8) Recreation and other 

MY Transportation, Inc. shall notify Transportation Disadvantaged Program eligible individuals 

and other interested persons/agencies of the implementation of the Transportation 

Disadvantaged Program trip priorities due to Transportation Disadvantaged Trust Fund 

availability. MY Transportation, Inc. shall notify eligible individuals of the types of trips that are 

available for sponsorship under the Transportation Disadvantaged Program. 

10. Contracting Process/Criteria 

MY Transportation, Inc. will provide all of the transportation services directly. 

Service Plan Page 30 
-54-



Alachua County 

Transportation Disadvantaged Service Plan 

11. Fixed Route Utilization 

As of July 31, 2012 MV Transportation, Inc. no longer utilized the Bus Pass Program due to 

funding limitations. MV Transportation, Inc. opens and closes the program depending on 

service needs and funding availability. 

12. Vehicle Inventory 

MV Transportation, Inc.'s vehicle inventory is shown as Exhibit II. 

13. System Safety Program Plan Certification 

MV Transportation Inc.'s System Safety Program Plan is available upon request. 

14. Intercounty Services 

MV Transportation, Inc. does not currently have any formal agreements with Community 

Transportation Coordinators in other counties. 

15. Emergency Prepardness And Response 

Alachua County Emergency Management is responsible for evacuating special needs 

registrants. MV Transportation, Inc. is under contract to provide service under their direction. 

16. Educational Efforts/ Marketing 

Education programs for program recipients, agencies, facilities and medical providers are 

available upon request. MV Transportation, Inc. participates in a monthly forum with dialysis 

clinics in the area to discuss policy, service and other issues. 

17. Accepta hie Alternatives 

There have been no acceptable alternatives identified for the provision of transportation service 

in Alachua County. The Florida Agency for People for Disabilities (APD) operates outside of 

Florida's coordinated transportation system. MV Transportation, Inc. is waiting on guidance from 

the Florida Commission for the Transportation Disadvantaged regarding the process used to 

determine acceptable alternatives. 
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18. Service Standards 

a. Drug And Alcohol Policy 

Rule 41-2.006 (4) Cal. F.A.C. Drug and alcohol testing for safety sensitive job 
positions within the coordinated system regarding pre-employment, randomization, 
post-accident, and reasonable suspicion as required by the Federal Highway 
Administration and the Federal Transit Administration. 

Local Policy: MV Transportation, Inc. shall comply with all requirements of the 
Federal Transportation Administration (FTA) (and the Florida Department of 
Transportation) regarding the testing of safety sensitive employees for drug and 
alcohol use. 

b. Transport Of Escorts And Dependent Children 

Rule 41- 2.006 (4) Cb), F.A.C. An escort of a passenger is to be transported as 
locally negotiated and identified in the local Service Plan. 

Local Policy: Escorts will be transported when prearranged at the time of the 
reservation. Escorts shall pay the same fare as the authorized passenger. Any ADA 
rider who has been authorized through the Center for Independent Living ( under 
contract with RTS for Eligibility Screening) as a Personal Care Attendant (PCA) may 
have the PCA travel at no charge. Both escorts and PCAs will be transported from the 
same origin to the same destination as the authorized passenger. Children under age 
of 16 will be required to be accompanied by an escort. 

c. Use, Responsibility And Cost Of Child Restraint Devices 

Rule 41-2.006 (4) ©, F.A.C. Use of child restraint devices shall be determined locally 
as to their responsibility, and cost of such device in the local Service Plan. 

Local Policy: The provision of federally approved child restraint devices is the sole 
responsibly of the parent/guardian/caregiver of the child/infant being transported. MV 
Transportation, Inc. will not provide these devices. 

d. Passenger Property 

Rule 41-2.006 (4) Cd), F.A.C. Passenger property that can be carried by the 
passenger and/or driver in one trip and can be safely stowed on the vehicle, shall be 
allowed to be transported with the passenger at no additional charge. Additional 
requirements may be negotiated for carrying and loading rider property beyond this 
amount. Passenger property does not include wheelchairs, child seats, stretchers, 
secured oxygen, personal assistive devices, or intravenous devices. 
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Local Policy: Passenger property that can be carried by the passenger and/or 

personal care attendant in one trip and can be safely stowed on the vehicle, shall be 
allowed to be transported with the passenger at no additional charge. Drivers may 

assist passengers with up to two (2) bags of personal property upon request. MV 
Transportation, Inc. drivers are not personally or financially responsible for damaged or 

broken property. Only one (1) folding shopping cart per client will be allowed on the 
vehicle. The driver is responsible for the handling and stowing of the shopping cart. 

Personal property shall not exceed 25 pounds. Passenger property does not include 
wheelchairs, child seats, stretchers, secured oxygen, personal assistive devices, or 
intravenous devices. Passenger property in excess of this policy will not be 

transported. 

e. Vehicle Transfer Points 

Rule 4 1-2 .006 C4l Ce}, F.A.C. Vehicle transfer points shall provide shelter, security 

and safety of passengers. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) (f), F.A.C. A local toll free phone number for complaints or 
grievances shall be posted inside the vehicle. The local complaint process shall be 

outlined as a section in the local Service Plan including, advising the dissatisfied person 

about the Commission's Ombudsman Program as a step within the process as 
approved by the Transportation Disadvantaged Board. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 C4l Cql, f.A.C. Out of service area trips shall be provided when 
determined locally and approved by the Transportation Disadvantaged Board, except in 
instances where local ordinances prohibit such trips. 

Local Policy: MV Transportation, Inc. will make the determination of the necessity of 
out-of-area service and reserves the right to transport on dates and times that facilitate 

multi-loading of passengers. No out-of-service area trips will be provided under the 
Transportation Disadvantaged Program. 

h. Vehicle Cleanliness 

Rule 41-2.006 C4l Ch), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, 
trash, torn upholstery, damaged or broken seats, protruding metal or other objects or 

materials which could soil items placed in the vehicle or provide discomfort for the 

passenger. 
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Local Policy: Vehicle exteriors shall be cleaned (scrubbed) once per week. Vehicle 
interiors shall be swept and cleaned up each day and thoroughly cleaned (scrubbed) 
once per week. Passenger compartment shall be clean and free of vermin, insects or 
pests. 

L Billing Requirements 

Chapter 287 .0585 Florida Statutes - Late payments by contractors to 
subcontractors and suppliers; penalty.-- (1) When a contractor receives from a 
state agency any payment for contractual services, commodities, supplies, or 
construction contracts, except those construction contracts subject to the provisions of 
chapter 339, the contractor shall pay such moneys received to each subcontractor and 
supplier in proportion to the percentage of work completed by each subcontractor and 
supplier at the time of receipt of the payment. If the contractor receives less than full 
payment, then the contractor shall be required to disburse only the funds received on a 
pro rata basis with the contractor, subcontractors, and suppliers, each receiving a 
prorated portion based on the amount due on the payment. If the contractor without 
reasonable cause fails to make payments required by this section to subcontractors 
and suppliers within 7 working days after the receipt by the contractor of full or partial 
payment, the contractor shall pay to the subcontractors and suppliers a penalty in the 
amount of one-half of 1 percent of the amount due, per day, from the expiration of the 
period allowed herein for payment. Such penalty shall be in addition to actual 
payments owed and shall not exceed 15 percent of the outstanding balance due. In 
addition to other fines or penalties, a person found not in compliance with any 
provision of this subsection may be ordered by the court to make restitution for 
attorney's fees and all related costs to the aggrieved party or the Department of Legal 
Affairs when it provides legal assistance pursuant to this section. The Department of 
Legal Affairs may provide legal assistance to subcontractors or vendors in proceedings 
brought against contractors under the provisions of this section. 

(2) This section shall not apply when the contract between the contractor and 
subcontractors or sub-vendors provides otherwise. 

History.--s. 5, ch. 85-104; s. 2, ch. 89-200; s. 9, ch. 91-162. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

J. Passenger/Trip Database 

Rule 41-2.006 (4) CU, F.A.C. Passenger/trip database on each rider being 
transported within the system must be maintained or accessible by the Community 
Transportation Coordinator. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 
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k. Adequate Seating 

Rule 41-2.006 (4) Ckl. F.A.C. Adequate seating for paratransit services shall be 
provided to each rider and escort, child or personal care attendant, and no more 
passengers than the registered passenger seating capacity shall be scheduled or 
transported in a vehicle at any time. For transit services provided by transit vehicles, 
adequate seating or standing space will be provided to each rider and escort, child, or 
personal care attendant, and no more passengers than the registered passenger 
seating or standing capacity shall be scheduled or transported in a vehicle at any time. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

1. Driver Identification 

Rule 41-2.006 (4) {I), F.A.C. Drivers for paratransit services, including coordination 
contractors, shall be required to announce and identify themselves by name and 
company in a manner that is conducive to communications with specific passengers, 
upon pickup of each rider, group of riders, or representative, guardian, or associate of 
the rider, except in situations where the driver regularly transports the rider on a 
recurring basis. Each driver must have photo identification that is in view of the 
passenger. Name patches, inscriptions or badges that affix to driver clothing are 
acceptable. 

Local Policy: MV Transportation, Inc. shall comply with this standard. Drivers will be 
required to wear a photo ID name tag and standard recognizable attire. 

m. Passenger Assistance 

Rule 41-2.006 (4) Cm), F.A.C. The paratransit driver shall provide the passenger 
with boarding assistance, if necessary or requested, to the seating portion of the 
vehicle. The boarding assistance shall include opening the vehicle door, fastening the 
seat belt or wheelchair securement devices, storage of mobility assistive devices and 
closing the door. Assisted access must be in a dignified manner. Drivers may not 
assist wheelchairs up or down more than one step, unless it can be performed safely 
as determined by the passenger, guardian and driver. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

n. Smoking, Eating, And Drinking 

Rule 41-2.006 (4) Cnl Smoking is prohibited in any vehicle. Requirements for 
drinking and eating on board the vehicle will be addressed in the local Service Plan. 

Local Policy: Smoking, eating and drinking is prohibited in any vehicle. This 
notification signage shall be placed in each vehicle. 
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o. Passenger No-Shows 

Rule 41-2.006 (4) Col, F.A.C. The Community Transportation Coordinator and the 

Transportation Disadvantaged Board shall jointly develop a policy on passenger no 

shows. Assessing fines to passengers for no shows is acceptable but such policy and 

process shall be identified in the local Service Plan. 

Local Policy: 

Riders will be suspended from service for fifteen days after two no-shows within a 60 

day period. A no-show is recorded after the vehicle has arrived within the pick-up 

window and the driver has waited five minutes for the passenger. When a driver 

arrives to pick up a passenger and they are not there or do not take the trip, the driver 

will hang a no-show notice on the door. If a driver is waiting for a passenger returning 

from a dialysis appointment, the driver may wait for the passenger more than 5 

minutes (upon passenger or agency request) as long as the wait time does not 

jeopardize the return drop off time of other passengers on the vehicle. 

If the driver is late for the scheduled appointment (drop-off) time and the rider finds 

alternative transportation, the rider will not be charged for a no-show. 

Written notification shall be provided to the passenger prior to the suspension of 

service. Passengers may appeal any suspension of service. 

No-Show definition: 

i. Trip cancellation is not received at least two hours before the passenger's pick

up window opens. 

ii. Rider not ready within the pick-up window. 

p. Two-Way Communications 

Rule 41-2 .006 C4l Cpl, F.A.C. All vehicles ordered or put into service after adoption 

of this section of the Rule, and providing service within the coordinated system, shall 

be equipped with two-way communications in good working order and audible to the 

driver at all times to the base. 

Local Policy: MV Transportation, Inc. shall comply with this standard. All vehicles in 

the system have radio devices and Mobile Data Terminals (MDTs). 

q. Air Conditioning/Heating 

Rule 41-2.006 C4) Cg), F.A.C. All vehicles ordered or put into service after adoption 

of this section of the Rule, and providing service within the coordinated system, shall 

have working air conditioners and heaters in each vehicle. Vehicles that do not have a 

working air conditioner or heater will be scheduled for repair or replacement as soon as 

possible. 
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Local Policy: Each vehicle shall have air conditioning and heating systems adequate 
for the climate conditions of the area and maintained in good working order. 

r. Driver Criminal Background Screening 

Local Policv: MV Transportation, Inc. conducts a thorough criminal 
records/background check that meets or exceeds requirements of all participating 
funding agencies. 

s. Contract Monitoring 

Local Policy: MV Transportation, Inc. shall monitor all aspects of service provision, 
including, but not limited to: compliance with Chapter 14-90, Florida Statutes, System 
Safety Program Plan, contract service standards, on-street observations, driver and 
vehicle file reviews and vehicle inspections. 

t. Pick-Up Window 

Local Policy: 

Trips within the Gainesville City Limits: Passengers must be ready one hour 
before their appointment time. For example: Passenger has a 8:00 a.m. appt. time 
passenger must be ready at 7:00 a.m. 

Trips From or To Areas Outside of the Gainesville City Limits within Alachua 
County: Passenger must be ready 1 112 hours before their appointment time. For 
example: Passenger has an 8:00 a.m. appointment time, passenger must be ready at 
6:30 a.m. 

Trips From or To Areas Outside of Alachua County: Passenger must be ready 2 
hours before their appointment time. For example: Passenger has an 8:00 a.m. 
appointment time, passenger must be ready at 6:00 a.m. 

Return Trips: Passengers shall be picked up 0-30 minutes after their scheduled pick
up time. For example: Rider has a 5:00 p.m. return pick-up time, driver should arrive 
between 5:00 p.m. and 5:30 p.m. 

Dialysis Return Trips: If a driver is waiting for a passenger returning from a dialysis 
appointment, the driver may wait for the passenger more than 5 minutes (upon 
passenger or agency request) as long as the wait time does not jeopardize the return 
drop off time of other passengers on the vehicle. 

Will Call Trips: A "will-call" is given when a passenger is not ready at their requested 
pick-up time (return time) from their location. As a courtesy, MV Transportation, Inc. 
will dispatch a vehicle back to their pick-up location within two hours of the time the 
passenger notifies MV Transportation, Inc. they are ready for the return trip MV 
Transportation, Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will 
not be responsible for the passenger's return ride if they miss both their return ride 
and courtesy "will call" ride. 
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u. Advance Reservation Requirement 

Local Policy: Trips must be scheduled through MV Transportation, Inc. by 5:00 p.m. 
the day before transportation is needed for most funding agencies. MV Transportation, 
Inc. shall accept reservations up to 14 days in advance. 

v. On-Time Performance 

Local Policy: The Community Transportation Coordinator shall have a 90 percent on
time performance rate for all completed trips. Trips are considered on-time when a 
passenger is picked up and dropped off within their pick-up window as defined above. 

w. Accidents 

Local Policy: Preventable accidents should not exceed 1.4 accidents per 100,000 
miles. 

x. Roadcalls 

Local Policy: oad calls should not exceed 7 per 100,000 miles. 

y. Call Hold Time 

Local Policy: Reservations line shall not exceed an average on-hold time of 2 minutes 
for calls received. 

z. Quality of Service 

Rule 41-2.006 (4) (bbl, F.A.C.: The Community Transportation Coordinator and the 
local Coordinating Board should jointly establish and address in the local service plan a 
performance measure to evaluate the quality of service provided within the 
coordinated system. The measure should be used in the Community Transportation 
Coordinator's evaluation of contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: Collect and publicly oost passenger satisfaction survey ratings. There 
shall be no more than one complaint per 1,000 trips during the evaluation period. 

aa. Complaints 

Local Policy: Three certified valid complaints per 1,000 trips will be the maximum 
allowable number of complaints for the evaluation period. 
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bb. Use Of Mass Transit 

Local Policy:The number of bus passes issued will be determined by the Community 

Transportation Coordinator and the Alachua County Transportation Disadvantaged 

Coordinating Board with goals that best meet the needs of all passengers accessing 

service. 

cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To 

operate a motor vehicle in this state unless each passenger and the operator of the 

vehicle under the age of 18 years are restrained by a safety belt or by a child restraint 

device pursuant to s. 316.613, if applicable: or (b) To operate a motor vehicle in this 

state unless the person is restrained by a safety belt. (5) It is unlawful for any person 

18 years of age or older to be a passenger in the front seat of a motor vehicle unless 

such person is restrained by a safety belt when the vehicle is in motion. (6)(a) Neither 

a person who is certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous nor an employee of a newspaper 

home delivery service while in the course of his or her employment delivering 

newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's 

Transportation Disadvantaged Program shall wear a safety belt while being transported 

unless they are certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous. 

19. Local Grievance Procedure/Process 

The Alachua County Transportation Disadvantaged Coordinating Board Grievance Procedures 

are shown in Appendix A. 

20. Client Code Of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate 

manner at all times and abide by the policies of MV Transportation, Inc. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke onboard any vehicle. 

• No passenger may refuse to pay the approved passenger fare. Passengers who refuse to 

pay the passenger fare will not be transported. However, per ADA guidelines, ADA 

passengers will not be denied service on returns rides if they do not have the fare. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating 

devices in operation while on board a vehicle, UNLESS they are connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety 

hazard. Such behavior will not be tolerated and shall be grounds for suspension of 

transportation privileges. 
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Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal 

abuse includes but is not limited to use of profanity, obscene gestures, yelling or screaming. 

Riders who verbally abuse staff, drivers or other clients may be suspended from service. 

Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. 

Physical abuse includes but is not limited to grabbing, hitting or touching. Such abuse shall 

be deemed as assault. In such cases, the local police shall be notified, and the rider shall be 

issued a notice of suspension from service. 

Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a 

passenger is scheduled to be returned home and they are under the influence, they will be 

required to find alternative means of transportation. If a pattern of such behavior exists, a 

suspension of transportation privileges shall be invoked. 

Penalties 

Verbal Abuse 

• First offense - written warning 

• Second offense - one week suspension of services 

• Third offense - 30 day suspension of services 

• Fourth offense - 90 day suspension of services 

• Fifth offense - permanently removed from service 

Physical Abuse 

• First offense - MV Transportation, Inc. will issue a written notice of suspension for 90 

days by certified mail. The notice will advise the rider that MV Transportation, Inc. 

intends to suspend his or her riding privileges and the reason for such action. 

• Second offense - 180 day suspension of services 

• Third offense - permanently removed from service 

Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request 

a reconsideration hearing on the suspension. If a reconsideration hearing is requested, the 

hearing will be held by the Alachua County Transportation Disadvantaged Coordinating Board 

Grievance Committee if the suspension involves transportation provided under Florida's 

Transportation Disadvantaged Program. All requests for reconsideration must be in writing 

and delivered to: 

MV Transportat ion, Inc. 
3713 SW 4znd Avenue, Suite 3 

Gainesville, FL 32608 

and 
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Transportation Disadvantaged Program 
Transportation Disadvantaged Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

The written request must include the name and address of the person who is requesting the 
hearing and a statement as to why his or her riding privileges should not be suspended. If 
the request is not received within ten (10) calendar days from the issue date of the 
suspension, then the suspension becomes effective ten (10) calendar days from the date of 
issue. 

Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within 
10 working days. The North Central Florida Regional Planning Council will advise the person 
requesting the reconsideration hearing by return correspondence of the date, time and 
location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the 
suspension should not take place. The Alachua County Transportation Disadvantaged 
Coordinating Board Grievance Committee will make a recommendation whether or not to 
uphold the suspension. A written statement of the recommendation shall be forwarded to 
the person requesting the hearing within two (2) working days after the hearing by the 
Grievance Committee. A written statement of the decision whether or not to uphold the 
suspension shall be forwarded by certified mail within two (2) working days by MV 
Transportation, Inc. to the person requesting the hearing. 

21. Community Transportation Coordinator Monitoring 
Procedures Of Operators 

Not applicable. 

22. Cost/Revenue Allocation And Rate Structure 
l ustification 

MV Transportation's rate structure is shown in Appendix B. 

Service Plan Pa e 41 

-65-



Alachua County 

Transportation Disadvantaged Service Plan 

THIS PAGE LEFf BLANK INTENTIONALLY 

Service Plan 
Pa e 42 

-66-



Alachua County 

Transportation Disadvantaged Service Plan 

Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 

provided by or coordinated through the Community Transportation Coordinator, based on the Florida 

Commission for the Transportation Disadvantaged standards and the locally established service 

standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on 

an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 

Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 

evaluation workbook was created to provide a formal process for evaluating the performance of the 

Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 

Coordination be completed during this review. 
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Appendix A: Alachua County Transportation 
Disadvantaged Coordinating 
Board Grievance Procedures 
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Chapter I: Alachua County Transportation 
Disadvantaged Coordinating Board 

Grievance Procedures 

A. Preamble 

The following sets forth the procedures for the Alachua County Transportation Disadvanta9fd 

Coordinating Board to address grievances from agenctes, users, potentlal users, sub-contractors, and 

other Interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Alachua County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, is a public body appointed by the Metropolitan Transportation Planning Organization for tfle 

Gainesville Urbanized Area serving as the Designated Official Planning Agency as authorized by Section 

427.015, Florida statutes. 

c. Definitions 

Transportation disadvantaged means ose persons who because of physical or mental dlsabillty, Income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

depencten upon others to obtain access to ealth care, employment, education, Shopping, social 

acttvlties, or other life-sustaining activities, or chik!ren who are handicapped or high-risk or at·risk as 

defined In Sectkm 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unlt or entity of the state or of a city, town, munlclpallty, county, or 

other local governing body or a prlvale nonprofit transportation ser.llc:e-providlng agency. 

Community Transporta ·on Coordinator means a transportation entity recommended by a metropolltan 

planning organization, or by the appropriate designated official planning agency as provided for In 

5ectlon 427.0ll, Florida Statutes In an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation services are provided to the transportation disadvantaged 

populatton In a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 

representatives appointed by the metropolitan planning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relatlv~ to the coordination of 

transportation services. 

Coordination means the arrangement for Ule provision of transportation services to the transportation 

disadvantaged In a manner that ts cost-effective, efficient and reduces fragmentation and dupllcatlon of 

serviC:es. 
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Desfgnatecl Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning In areas not covered by a Metropolltan 

Planning OrganizatiOn. The Metropolitan Planning Organization snail serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Areci means a geographical area recommended by a designated official planning 

agenc:y, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 

defines the community where coordinated transportation services will be provided to the transportation 

disadvantaged. 

Aorida's Coofdlnated Transportation System meens a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as ouUloed In Chapter 427, Florida Stalutes. 

Grievance means a written complaint to document any concerns regarding the operation or 

administration of services provided by Flolida's Coordinated Transportation System by the Community 

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 

Agency, or the Board. A grievance may also be a service complaint that has been le~ unresolved ror 
more than 45 days. 

Memorandum of Agreement is tile state contract for transportation disadvantaged services purchased 

with federal, state or local government transportation disadvantaged funds. This agreement is between 

the Aorlda Commission for tile Transportation Disadvantaged and the Community Transportation 

Coordinator and recognizes ttie Community Transportation Coordlnat0< as being responsible fot the 

arrangement of the provision of transportation disadvantaged services ror a designated service area. 

Service complaint means routine lllCidents that occur on a daily basis, are reported to the driver or 

dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 

of a reasonable time period suttable to the complaloan . . All service complaints shall be recorded and a 

summary or complaints should be provided by the Community Transportation Coordinator on a quarter1y 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Offlclal Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 

(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

Investigate complaints rrom agendes, use~, potential users of the system and the Community 

Transportation Coordinator in the designated service area, and make recommendations to the 

Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for Issues to be brought 

before the Grieval'ICe Committee and to address them In a timely manner. Members appointed to 

ttle Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee aod the Board shall have the authority to hear and advise on 

grievances. When an entity makes a determination of the rigllts, duties, privileges, benefits, or 

legal relationships of a specified person or persons, it is exercising •adjudicative" or 

"determinative" powers. Deciding a grievance between two Independent parties may fall within 

these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 

grants no adjudicative powers to anyone. 

E. Membership 

(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance 

Committee. The membership of the Grievance Committee shall include broad geographic 

representauon from members of the local Coordinating Board representing the counties In the 

service area. 

(2) Term limlts on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 

{1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 

(1) The Grievance Committee may meet as often as necessary to fulflll the1r responsibilities. The 

Grievance committee may meet following Board meetings to hear compla nlS and grievances. All 

meeUngs will function under the "Government in the Sunshine Law. H All meetings will provide 

opportunity for public comments on lhe agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission 

for the Transportation, Committee members and other Interested parties at least two weeks prior 

to the meeUng. Meeting notices shall Include the date, time, location, general nature/subject of 

the meeting, a contact person and phone number to call for additional Information and to request 

accesslble formats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence ln person of a majority of 

the voting members shall be necessary and sufficient to constitute a quorum for the transaction 

of business. In the absence of a quorum, those present may, without notice other than by 

announcement at tf'le meeting, recess the meeting from time to time, until a quorum shall be 

present. At any such recessed meeting, any business may be transacted which mig t have been 

transacted at the meeting as originally called. 

(4) Voting. A majority vote l:r. required for actions by the Grievance Committee. As required by 

Sectfon 286.012, Florida Statutes, all Grievance Committee members, Including the Chair, must 

vote on all official actions taken by the Grievance Committee except when there appearS to be a 

possible conflict of interest with a member or members of the Grievance Committee. 
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(5) Conflict of Enterest. In accordance with Chapter 112 (Part Ill), Florida Statutes, "No county, 

municipal, or other public office shall vote in an official capacity upon any measure which woold 

inure to his or her special private gain or loss, or which the officer know would Inure to the 

special private gain or loss of a prlnclpal by whom he or she is retained, of the parent 

organization or subsidiary of a corporate principal whidl he or she is retained, of a relative or of a 

business associate. The officer must publidy announce the nature of his or her interest before 

the vote and must file a memorandum of voling connlct on Ethics commission Form BB with the 

meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 

interest in the matter." 

In cases where a grievanre Involves the private or personal interests of a member or the 

Grievance Committee, such member shall be dlsquallfted from hearing suc:ti grievance. Ir a 

Grievant claim!> a conflict between the Grievant and a Grievance Committee member, the 

Grievance committee member Iden fied as having a conflict shall recues themselves from 

hearing the grievance. No member of the Grievance committee shall appear befote the 

Grievance committee as an agenl or attorney for any person. 

(6) Proxy Voting, Proxy votlng Is not permitted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parllamenta'Y 

procedures according to Robert's Rules of Order, except when in conflict with these Grievance 

Procedures. 

H. Administration 

(1) Staff Support. The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area shall provide the Grievance Committee with sufficient staff support and resources 

to enable the Grievance Committee to fulfill their responsibilities. 

(2) Minutes. The Metropolitan Transportation Planning Organfzatlon for the Ga nesvllle Urbanized 

Area responsible for maiotalnfng an official set of minutes for each Grievance Committee 

meeting. 

I. Duties 

The Grieva11r.e committee shall make recommendations to the Board, the community Transportation 

Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 

service. 

J. Procedures 

(1) The grievance procedures shall be open to addressing concerns by any person or agency 

Including but not limited to: purchasing agencies, users, potentlal users, private-for-profit 

operators, prlvate·noRproffl: operators, Community Transportation Coordinators, Designated 

Official Planning Agencies, elected officials, and drivers. The grievant, In their rormal complaint, 

should demonstrate or establish their concern~ as clearly as possible. 
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(2) The Board must make a written copy or the grievance proc.edures available to anyone, upon 

request. All documents pertaining to the grievance process will be made available, upon request, 

in accessible format. The following procedures are established to provide regular opportunities 

for grievances to be brought before the Grievance C.Ommittee. 

(3} Should an interested party wish to file a grievance with the Board, that grievance must be flied In 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 

The grievance shall be sent to: 

Alachua county TransportatJon Disadvantaged Coordinating Board 

Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653· 1603 

(4) If requested, the Melmpolltan Transportation Planning Organization for the Gainesville Urbanized 

Area staff will provide assistance to individuals in preparing written grievances. 

(5) The grievance should try to demonstrate or establish a dear violatlon of a specific law, 

regulation, or contractual arrangement. Coples or pertinent laws and regulations may be 

obtained from Metropolltan Transportation Planning Organization for the Gainesville Urbanized 

Area staff. 

(6) The grievance shall include: 

a. the Mme, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 

doa.imentatron, made In a clear and concise manner, and 

c. an explanatiOn bV the C.Omplainant of the improvements needed to address the 

complaint. 

(7) lf the Board receives a grievance pertaining to the operation of services by the Community 

Transportation Coordinator, that grievance shall be fonYarded to the Community Transportation 

Coordinator for a written response. The Community Transportation Coordinator's written 

response shall be provided to the Grievance Committee at least one week prior to the Grievance 

Committee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 

concerning the grievance before the grievance Is heard, the Community Transpcrtaoon 

Coordinator Is prohibited from contacting the Complainant 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, 

Metropolitan Transportation Planniflg Organization for the Galnesvflle Urbanized Area staff shall 

advise the Grievance Committee of the grievance to schedule a hearing on the grievance and 

inform the Complainant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 

from the date of receipt of the grievance. 

(ll) Metropolitan Transportation Planning Organization ror the Gainesville Urbanized Area staff shall 

send notice of the Grievance Committee's scheduled hearing In writing to t11e local 11ewspaper of 

greatest circulation, the Complainant and other interested parties. 
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(12) All Involved parties have a right to present their views to the Grievance Committee, either oralty 

or In writing. In addition, all parties may present evidence. The Community TransportaliOn 

Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 

to complalnants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance committee shall be provided to the 

Board. A copy of this report shall be provided ta the concerned parties within ten (10) working 

days after the hearing on the grievance and no more than sixty (60) calendar days from the date 

of receipt or the ronnal grievance. The Grievance Committee's recommendation will stand unless 

the recommendation Is changed by the Board. 

( 14) A written report shall also be provided to the Community Transportation Coordinator's Governing 

Board. 

K. Appeals 

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 

recommendation regarding a grievance. The appeal shall be malled to: 

Alachua county Transportation DisadVantaged coordinating Board 
2009 N.W. 67th Place 
Galnesvtlle, FL 32653· 1603 

(2) The Complainant will be notified In writing of tne date, time and place of the Board meeting 

where the appeal will be heard. This written no'tice will be mailed at least ten (10) calendar days 

i11 advance of the meeting. 

(3) The Boatd will meet to hear the appeal and render its recanmendalion wlth'n thirty (30) 

calendar days of the dare the appeal was filed. A written copy or the recommendaoon will be 

mailed to all parties Involved within ten (10) calendar days of the date or the recommendation. 

(4) Should a COOlplaiOC1nt remain dissatisfied with the Board's decision, he or she may contact the 

Aorlda Commission for the 'Transportation Disadvantaged at the following address: 

Florida Commission far the Transportation Disadvantaged 
605 Suwannee Street, MS·49 
Tallahassee, FL 32399--0450 

(5) The Florida Commission for the TransportaliOn Disadvantaged also has an Ombudsman Program 

to assist Individuals with complaints. The toll·free Ombudsman Hotline Is 1-800·983·2435. 

Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 

CommisSion far the Transportation Disadvantaged to "hear and determine" & grievance between 

two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 

to listen to grievances and It can investigate them from a fact-finding perspective. It cannot be 

the ~jud9e11 or "arbiter" of the grievance In tile sense of determining that one party's version of 

the facts rs right and the other rs wrong, and order the wrong party o somehow compensate the 

right party. On the other hand, the grievance may bring to light a problem within "the system." 
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 

Transporta.tion Disadvantaged contracts was acting so aberrantly as to not be In compliance with 

its contract, the Florida Commission for the Transportation Disadvantaged could exercise 

whatever contractual rights it has to correct ltle problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part In the grievance 

process, If It wants to, for purposes of listening to the grieving parties and 9at11erlng the Fa<:ts of 

the matter. It may not decide the grievance, where doing so would amount IO an exercise of 

adjudicative powers. 

L. Suspension Reconsideration 

( 1) Ir a rider has been Issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of Issuance of suspension notice to 

request a reconsideration hearing on the Si,J.Spenslon. If a reconsideration hearing is requested, 

the hearing will be held by the Grievance Committee if Ule suspension Involves transportation 

provided under Aorlda's Transportation Disadvantaged Program. 

(2) The written request must Include the name, address and telephone number of the person who s 

requesting the hearing and a statement as to why his or her riding privileges should not be 

suspended. lf the request Is not received within en (10) calendar days from the issue dale of 

the suspension, then the suspension becomes effective ten (10) calendar days from the date of 

Issue. 

(3) Upon receipt of letter requesting the reconsldetation hearing, a hearing shall be held within ten 

(10) working days. The Metropolitan Transportation Pl:annlng Organization for the Gainesville 

Urbanized Area wlll advise the person requesting the reconsideration hearing by return 

correspondence of the date, time and location or the hearing. 

(4) The person will be given the opportunity to present the reasons why they believe the suspension 

should not take place. The Grievance Committee wlll make a recommendation whether or not to 

upho!d the suspension. A wrllt.en statement of the recommendation shall be forwarded to the 

peISOn requesting the hearing within two (2) working days after the hearing by the Grievance 

Committee. A written statement of the decision whether or not to uphold the suspension shall be 

forwarded by certified man within two (2) working days by the Community Transportation 

Coordinator to the person requesting the hearing. 

M. Prohibition Against Retaliation 

The Community Transportation Coordinator shall not take any punitive action against an lndlYldual who 

files a grievance. No indlviducil shall be denied Transportation Disadvantaged Program services because 

such Individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 

testified or is about to testify in any such proceeding or investigation related to Florida's Transportation 

Disadvantaged Program. 
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N. Alternative Recourse 

Apart from these grievance processes, aggrieved parties with proper standing may also have recourse 

through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

0. Certification 
The undersigned hereby certifies that he/she Is the Chair of the Alachua County Transportation 

Disadvantaged Coordinating Board and that the foregofng ls a full, true and correct copy of the Grievance 

Procedures of this Board as adopted by the Alachua County Transportation Disadvantaged Coordinating 

Board the 16th day of September 2015. 

Craig carter, Chair 
Alachua County Transportation Disadvantaged Coordinating Board 
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COMMUNITY TRANSPORTATION COORDINATOR: MV Transportation, Inc. 

COUNTY: Alachua 

CONTRACT PERIOD: July 1. 2016 - June 30, 2017 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE TYPE COST PER UNIT 
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CTC Name: MV Transportation, Inc. 

County (Service Area): Alachua County 

Contact Person: Edward I. Griffin 

Phone# (407) 455-2632 

Check Applicable Characteristic: 

ORGANIZATIONAL TYPE: NETWORK TYPE: 

Version 1.4 

() Governmental C) Fully Brokered 

() Private Non-Profit ~) Partially Brokered 

~) Private For Profit C> Sole Source 

Once completed, proceed to the Worksheet entitled 

"Comprehensive Budget" 
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Alachua County 

Transportation Disadvantaged Service Plan 

Worksheet for Program-wide Rates 

Do ttQI Include,,.,. or lllllea ,.IH lo~ Conlnetonl 

Do NOT Include Scllool Bo.rd "'-'' or m•11 UML.ESS. ... ~~ ... 

CTC: 
County: 

MY Tf'lfllporlltlan V.... u 
Achue County 

~ .. CNE·WAY PMMfl99t' lrlpe end p•••nv• mile• ......... ID HMcet )'Oii pc.lrcftHMI from yourtranspartaaon Ol*'lltOMI 

Do NOT Include tripe or rnlln for Hnlioel provided kl 11111 91Mn1I pulllk/.,,.,,.. P811 UNLUIS .. 

Do HSU l11clude Moolt ICIWlly 11 P••eneer tri"9 Of peeMnger mllH 11nlen cllllrted lh• ful nl• tor Hrvlcel 

Do !1Q! inc:llUde flzed _,..bu• pro.-m lr!p& Of .,.,......, mlleel 

PROGRAM-WIDE RATES 

T<*l~PueengerMila& 9 1.109, 1CO 

Rale Per Passongor Milo = $ 2 87 

Tole!~ P~ger Trips mj as s:n 

Rate Per Passongor Trip" S 38.84 

Rates If No Re~enue Funds Ware Identified As Subsidy 
Funds 

Rate Per Passenger Mile= $ 2.96 

Rale Per Passenger Trip= $ 37.93 

Once Completed, ProcHd to tho Worksl"er entitled "/tlclltlple Strv/H Rm•" 

Flacal Yur 

2018. 2017 

. I ' 
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Alachua County 

Transportation Disadvantaged Service Plan 
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Division 65 Vehicles 
V~hicle Ill h>escrlptlon 'Ill* Ca1>11c:itv I fuel TvDP JRANS.IENG REP SUlu& 

37ZO 2012 Hlnl E4.5D 1FDFE4FS&COCla.660 1212 "JNL:ADED .r.cnv;-
l716 2012 Ffltd E45D lfCFE4FS~::;o.o.02721 12)2 UNI EADED ,o,c-1v::: 

!3715 2012 Fo-.U E<!St> I FDFE4FSE!CDA02714 ::z.'2\JNLEACED '<CTI~ 

110 2008 Fero C..O'M'1 \lie 2FAFP72~76X1~3263 & Unleaded ACTIVE 

'3off7S , 2011 Cl'l<lvy 3.SllO 1GB3G2BG8B11447"8 l!./2 Jl'leaoed IBA NS 6Ufitl l 0~.11 ACTIVE 

G417<1 2<111 Cl'lll'I\' 3.500 1Ca3G2BO&S11~21 en un1r:>~dcd [NG OH TRANS ACTIVE 

316'3 .2<111 Chevy l5IXI 1 G83G2BG561 1<1666'..l e.lt Ul'$&dECI ACTIVE 

3671 :(DH Chc:ll'(3500 1G83G2BG1811435-10 S.'2 Unlellded TRANS ~t:I"'- ACED Af.TNE 

36W 2010 Ch&W $500 1Ge6G2"'G3.l.1160!122 l!J:? Unleoded ACTl\IE 

362~ 2010 ChelfV 3500 1GB6GY.G4,t, 1161223 812 Ul'lle!lded ACTl~'E 

3&23 2010C/iew350() 1GB8G2AG5A 11 &:Jl'Al<I 8•'2 Ui11ead9d ,~.CTl\0£ 

~6H! 2010 Ctiet.y 3500 1GB&G2.AG6A 1147776 ~12 lJnie..dlOd ~CTl\'E 

~164 200? Ch..v.niet - 3500 1GBJG31U4i1, 13413.l 81'2 Unleattoo ACTl\'f. 

3489 wae Clle>' 3500 -3499 1GBJG31K391161fl77 Bo'.2 l)nl""ttad fA.CTl'."E 

~1!il 201 o Clww JSOD 1G8JG::l t K<l9117l174 812 Unl9d.,d olo,C'TIVE 

40.39 2016 E..S5D Ford 1 FDFE4FS7GDC03~1ii 1Z"Ziirl<J;dlzd A.Cll\1£ 

3217 2010 ChG\'V 3$00 1GP..JGl1 KD91174t1:S 912 u..-i: TRANS BlJR'.IT OU'T AC'Tl'v'E 

404Q 2016 E.-4-50 Feld 1 FDFE4FSOGOC0~6 12'2 Url<>~dr.d ACTlV[ 

~15 2010 C~o111111 36DO 1GB.JGl1M91171525 11.'2 UrJ.,adell TRANS REPA:R~ ;Jo ACTIVE 

3~ 2014 cr..w J.500 1GSJG2BG2£11201~ l!.02 Un O!!llded ACTIVE 

3691 2015 Chl!v3500 tGS-JG2BC1f113711~ 8.'2 Unleiided AC.TIVE 

372.2 "2D"'l 5 1-0~0 E-4~ 1 r=DFE4-FS1 FDA:!A~O- 12/2 unleeoecl ACf'VE 

3723 2015-FOROE..S.50 \FOFE4FSJFDA:l.4961 1'lf2un~ ACTIVE 

3~ez 2oos Ford E.l!!O - 3162 1FOWE35LSGllA 13732 a02 Lnle:!ided "'CTl\/E 

4041 2D1B E-450 Ford 1 "0FE.4F53GOCro264 12.'2 unleo;;ided ,t,CTMe 

4042 2D1S E-'I!!>~ Fgrd 1FOFE4FSEG0Cll'3274 12l2 unl..aaed ,!,CTl\'E 

39:10 201 5 Chev 35CO 1083G28G7F1135322 8'2 Unl .... dad 1'.CTIVE 

29~ :10D~ 1-'crn E350 • 2eo:i. 1FD'NE35L4511A 19'114 & OR 3 UNLEACED "-CTIVE. 

302 2003 Ford Brau~ - 2DD5l 1 FTSS34l x:!Hen941 l!a Unl9ded ACTIVE 

JIJO 2003 Hl"IO E-350 - 200~ 1FTS~L13HB729:!9 8.'l UNLEADeD AC11VF 

214 2003 Ford E35D- J105J 1FTS$.34~:'>3~11(17(i7~ 712 UNLEAOCD ,0.CTlVE 

2c.3 2C03 l'ard Bnrun - 20073 1~BSS31L63Hl<<<ll53 BIZ JnieOded ~crr;E 

3721 2D12 Ford E450 IFOFE<IFS9DDA92'1174 1 212 UrJ1;1;1"8~ IACTro/E 

3!>48 2014C~JSDll 1Gl!JG21!G7E, 197154 8f2Un!Nded ... crrJE 
3nD 201<1 For<! Braun 1FOFE4FS1EDA9173.'B 17,•2 Ulr:-.,~o:i ACTIVE 

39~.l: 201S Ch•Y'/ 3500 1GB3G2BG7El197799 8:/2 Unl•lldtu AC'l'l'.it 

~9Z 201!!> CHEVY l~OD 1Gll3G28GOF,1~!>"f1 e/2 UNLEADED ACTIVE: 

39!B 201:i CH~VY3500 1GB302BC7Fi135112 8/?U~lEAO[[} ACTIVE: 

0wn .. UcPllMO IB<xtv """"Llfactu...,. 
:el<BYB3 :::nerooon 

RT5 lARP&164 ~.,, 

RTS x11c1·s ;GOSl'ler'I 

Xlt.21i6A iFcr:l 
~TS XB071~ Gos~1e-·1 

~TS ~50707 IGar.ne>n 

RTS XB()712 G~hen 

RTS XBll706 Go~he11 

RTS XC-4<JOS Cllilmpicr1 

RTS XC4~07 Ct'l3rnlli0'1 

RTS X:::4C06 ChllMl)iO, 

FITS XC40Q1 C:tgmpon 

)(7286~ Sla'.lt8'19 

RTS lXB&J3J Chamoor - l r:D!VV·'.:! Ch01111DC>n 

RTS lXD9843 Glii'IQI Bl.Ii - J!506YVO !ChilmCllCn 

RTS X09642 Gle'<'tll 6U! - ~o:wvo 1Clcrr.;iicn 

RT$ XC42!:1 Ch,,:rciicn 

RTS xc~"E-' O.:irn;ICiil -Mv ~Kr11511 GLAV.0.L 

MV 6KT1237 G1J.VAL 

X7i.e46 s1..nr...,. 

ATS )(09!141 G.:i~11I B~s 

ATS l(E41!;3 G•"••I !!us 

RTS )([;.46.'j3 Cl'l81Yl[:.OM 

I 

P37~1L TUR7LE rap 
51'1LU'i Br.iun 

6151..Uri Brll!Jn 
!;'~l,;H llrill.m 

t;53LU1t BtllJI" 

BKBY93 ~Ord 

RT$ (If 11(15(, CllilnpiD"l 

C't\llD2 ~nen 

RTS XC•lm Or:rmpo:m 

XC4o55 Ct!A..\4P!0.'I 

RTS XC46S2 CIUll"l!l)lOn 

IAn1t of Vehlct~ MJIN!I~ 

3 

3 
3 I 

I I 
3-5 I 
3.S 

la .5 

I 

35 
4 

4 

4 

4 

17 
i; 

.. 5 

1 

4-5 
I 

,. 5 

1 . 
11 , 
8 , 
1 

1 

II 
11 

11 

11 

11 

2.s 
l 

l 
1 
1 
1 

142,3!19 

192.837 
16S,f,qS 

156,0241 
1i>'.74R 

168.691 
1% . .1:81 

m.H~2 

239,842 

20Q, 242 

vs,1n 

239.liOS 
1'9(),~2 

igS,.:!24 

:ZJlol.2.66 
21,9,~S 

276.410 

2S,7Co! 
:1"40.2.15 

121.05'& 
47,SC6 

26918 
2£.)!'.9 

20!;321 
24,277 
2&.835 

-111 .so~ 

'.1.61.S<>S 
266.!"37 

'3Ql,l¢4 

285.t.49 

32b.i01 

:25.•.:..q 
95.860 
76,C71 

6l3t.I 
48,H2. 
48,Hl 
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Alachua County 
~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~
~~~~~~--.,-~~~ 

Transportation Disadvantaged Service Plan 

Bus Transit System Annual Safety and Security Certification 
Ctrtifying Complitmcc with Rule 14-90, FAC to tlte 

Florida Department of Transportation (FOOT) 

Certifk~tion Date (Currenl): 2016 

Ctrtifiution Year; (Previous): 2015 

Name and Address of Bus TrilDBit System: MY Tr.1nr.port:ition 
Community Transportation Coordinator ((TC) 

Ala.cht1a County 
371J SW 42,.J Ave., Suite 3 

Gaine!'\ ille, FL 32.btl!l 

The Bus Transit System (Agency) named above hereby certifies the following: 

1. The Age11cy h'u ad"pted a Sysrem Safety Program Pum (SSPP) and 11 Security Program 
Plan (SPP) p14rsuant to tl1~ st1md11rds ut fotth iH Rull! Chapter 14-90, Florida 

1\dmitti~h'atlve Code. 

2. Tlte Age11c:y is in compliance tuitli its advpteri SSPP and SPP. 

3. The Agency has pt!rfonutd an11.ual sa/t!ty inspections on ull 1>pttatio1utl vehicks i;i 

11ccordaru:e with Rull.? Chapter 14-90, Florida A4ministr11tive Code. 

4. Th-e Age"cy hn$ coml11ctf'd reV'iews of S P 11ntl SP P 1md the pl1ms IU'l! up to diitc. 

. c~Q // Blue Ink Signatuiti: ~ 7 ~-- Dlltc: I - I 7 -
andf{lidual Responsibl~ ;:21s;,mmc;t}j Compliatrce> 

Name: Edward Gl"iffin Title: General Manager 

Name and address of enHty(ies} which has Oravt') performed bus safety inspections and 

t:tci•rity asse~mtnts: 

Name: Fl<>rida Depart111e11t ()fTra11sportatio11 City of Gairresville .Regi()ttaf Tro11sit System __ 

Address: 2198 Edison Ave., MS 281.> 
Jackson vi/Ii?, FL 32204 

34 SE 13•~ Rd. 
Gai11esr.1i!Ie. FL 32601 

Neime of Qu.illfltd MrJ:hanic who Performed t\nnual fo.spections: Ii/Im Brooks __ 
1 Nott: Pleeise do not edit or otfiuwise cha1tgt' llris fcrtrt. 

A endix D Safe Com liance Self Certification Page D-2 
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Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area 

Transportation Disadvantaged Setvice Plan Team 

* 
** 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

Primary Responsibility 
Secondary Responsibility 
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Central 
Florida 
Regional 
Planning 
Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

111.B. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955 . 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

MY Transportation Presentation/Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports: 

1. Alachua County Transportation Disadvantaged Service Plan Standards Report: 

• On-time performance 
• Complaints 
• Call hold time 
• Accidents 
• Roadcalls 

2. MY Transportation Operations Report July 2015 - March 2016; 

3. Transportation Disadvantaged Program Status Report; and 

4. Unmet Transportation Needs Report. 

Attachments 

t:\lynn\td2016\alachua\memos\opsreportsmay.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical s e rvices to local governments. 
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100% 

95% 

90% 

85% 

80% 

75% 

70% 

65% 

60% 

55% 

50% 

45% 

40% 

35% 

30% 

25% 

20% 
1/4/2016 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 
ALACHUA COUNTY, JANUARY 2016 

On-Time Performance Standard 
90% 

~ 0 

1/12/2016 1/20/2016 

• Standard 

1/28/2016 
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Spidcrlnfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statl•tics by iWeb (c) 2006 MVTraneportatlon, Inc •• Last Queried: 02109116 02:51:31 PAC 

January 2016 (Early Win: 31 Late Win: 61) 

Stop Typos Total Total Total Total Sub Categories 

Page 1 of l 

Date DoW Trips NoShow CAD NS NS Miss Stops OnTime Late OTP% Late31+ Early Oto15 16to30 31to60 61to90 91+ 
(Ll) (Ow) 

01101116 Fri 15 

,QJJD;?! '. .. (1 Sat 12t 

QEi;l'._'._tj Sun 113 

Qll~;,yii; Mon 366 

'.11\/i'f} Tue 387 

QJ.i..~ Wed 397 

0J .. 1;.'...(l Thu 427 

!lldlJ.!l!2 Fri 314 

illLU.il!.!.!i Sat 165 

QJ.LW.:lf;l Sun 22 2 

o 1u_111a Mon 373 

Q1l!Zi.1G Tue 446 37 

µJ! ~'.1'1..ll Thu 423 

!L..tJZii Fri 312 

QY1.G!19. Sat 140 

l.!.1!11!1§ Sun 18 

CJ.l!l'.lLm Mon 166 14 

0111{/l.!f! Tue 428 35 

(.i -.. '..?:.' ·.'.'.§ Wed 380 

C.1£'111\'j Thu 423 21 

Q!P;'!.:~i Fri 362 

!)..:..::_:.;:_19 Sat 130 1g 

Q1!2::11 9 Sun 16 Q 

QJ!?YHi Mon 387 

91 :~:;;: .. e.> Tue 394 

01r.z :§ Wed 427 

i;w: .il1.P Thu 441 

OL~.".Lrn Fri 368 

Q.W.llllU Sat 152 

QJ/3:1!.J.Q Sun 28 

Total: 6,554 763 
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Q 17 
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.Q 11 B 

Q 408 

.Q 415 

Q 440 

Q 462 

Q 346 

Q 187 

.Q 24 

Q 407 

Q 483 

Q 441 

Q 452 

Q 337 

Q 153 

Q 18 

l.l 180 

Q 463 

Q 417 

Q 444 

Q 397 

Q 146 

Q 16 

Q 433 

Q 427 

Q 464 

Q 483 

Q 409 

Q 168 

Q 30 

0 9,317 

16 

130 

117 

404 

409 

1 94.12% 

2. 98 48% 

1 99.15% 

:l 99 02% 

fr 98 55% 

426 l4 96,82% 

446 ..1] 9654% 

342 1 98.84% 

182 ;,i 97.33% 

24 ..Q 100.00% 

395 Jl 97 05% 

465 J,P, 96.27% 

433 

447 

ll 98.19% 

..§: 98.89% 

335 z 99..41% 

151 2 98.69% 

18 Q 100.00% 

180 Q 100.00% 

458 Q 98 .. 92% 

412 !?. 98,80% 

428 )'.i 96.40% 

381 l!? 95,97% 

143 } 97,95% 

16 .Q 100.00% 

429 ~- 99.08% 

419 li 9013% 

462 6 99.57% 

467 1§ 96 69% 

405 1 99.02% 

160 Q 100.00% 

30 

9,138 

Q 100 00% 

179 98 .. 08% 

0 2 

o .H 
0 .lli 

4 ?.~ 

7 9.0. 

0 

0 

0 

0 

0 

2 
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0 

0 
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0 
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38 1,273 

http://spider.mvtransit.com/div0065/i Web/Early.Late/EarlyLateMonth 1.html 
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2/1/2016 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 
ALACHUA COUNTY, FEBRUARY 2016 

On-Time Performance Standard 
90% 

-;fl. 
I'-

2/9/2016 2/17/2016 

• Standard 

-
• Pick-Up I 

2/25/2016 
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Spiderinfo, Inc. - Early/Late Report - Monthly 

Early/late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by IWob (c) 2006 MV Transportation, Inc. - Last Quort~: 03/10116 42:51 :30 PAC 

February 2D16 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total 

Pagel of 1 

Sub Categories 

Date DoW Trlp& NoShow CAD ~~ (~!) Miss Stops OnTlme Late OTP% Late31+ Early Oto15 16to30 31to60 61to90 91+ 

·•.• 1 :~'.LL9 Mon 357 19 O O 0 

·;~o,·'; I;\ Tue 380 

G;~\ '· Ji Wed 506 

:;1:it.l16 Thu 422 

;:2 ·, ·'..19. Fri 397 

;;J'';' t.§ Sat 178 

'.'.•!': !f'.6 Sun 33 

[J~aJ.J.fi Mon 423 

•j:>,C;'.:J1§ Tue 432 

':.·:1pc!) Wed 412 

•\''UL.l!' Thu 381 

''20\'JJ !,I Fri 359 

92.1. Llilli Sat 160 

,·:LJ!l.illi Sun 29 

.:.....:..~Mon 345 

Q?IJ§L1~ Tue 424 

: .~JJ11§ Wed 413 

; '.:'.'~:·ill Sat 

02/21i1t Sun 

:.:;·."' ti} Mon 

QZ':::XJ§ Tue 

413 

327 

155 

38 

360 

398 

07;;><1!.lG Wed 416 

•X>';::'J'.lli Thu 405 

340 

:1z·;~ , •L9 Sat 152 

D'.'... ,.cc.'5 Sun 41 

··,'. ::c:.:J.l;i Mon 412 

Total: 9, 108 

.El 

1 
26 

11. 

f. 

644 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 
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0 
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0 
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.Q 

Q 
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Q 

Q 
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39 
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Q 41 

Q 440 

375 99.73% 

408 (; 99 03% 

535 1.1 9'7.45% 

440 4 99.10% 

422 J'.;1 97.24% 

187 "!.. 96 39% 

32 £ 94.12% 

443 fl. 98 66% 

449 Q 98.25% 

432 j :. 97.52% 

402 

376 

99.75% 

z 99.47% 

160 .~ 94.67% 

29 !l 100.00% 

382 Q 100.00% 

448 ;} 99.33% 

425 .1~ 97.25% 

434 

354 

162 

38 

386 

409 

435 

430 

365 

HO 

41 

,;), 99.31% 

;2 99.16% 

n 100.00% 

1 97.44% 

2 97.72% 

lJ. 97.38% 

~ 98.86% 

5! 97.Sf>o/o 

12. 98,38% 

Q 100.00% 

.Q 100.00% 

430 .10 97.73% 

0 9,752 9,599 153 98.43% 
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http:/ !spider .m vtra.nsit.com/di v0065/iWeb/Early Late/EarlyLateMonth2.html 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, MARCH 2016 

On-Time Performance Standard 
90% 

3/15/2016 3/23/2016 

• Standard 

• Pick-Up 

3/31/2016 
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Spjderlnfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by IWob (e) 2006 MV Transportation, Inc.· Last Queried: 04/04116 06:41 :45 PAC 

March 2016 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total Sub Categories 

Page 1 of 1 

Date DoW Trips NoShow CAD ~~ (~!) Miss Stops OnTime Late OTP% Late31+ Early 0to15 16to30 31to60 61to90 91+ 

,l11' l Tue 381 

, :: 1Ji WM 379 

•• ' 'J_1f, Thu 427 

r.: ... ,,, Sun 

• ·, ·11; Mon 

373 

Hi4 

33 

384 

.W~i 1t.i Tue 431 

~.'.:. . "•lb Wed 451 

.,111•fl niu 461 

· . Fri 

.111.:; Sat 

,,_., '!1_1t. Sun 

•• ·1.1/' '! Mon 

•" l!!ll Tue 

'l.l!.;..~ Thu 

' I.I'!/~•· Fri 

391 

162 

30 

393 

467 

429 

379 

.t.111 Ji.~(! S-a1 162 

If· Sun 28 

•.31/, l/.l!;o Mon 394 

·-::- Wed 387 

·1:,.;,111i., Thu 342 

r·'•; ·~· Fri 309 

iY!. ,. '1 Sa l 158 

·r. Sun 25 

395 

· •• .. Ii• Tue 413 

~···· h Wed 458 

• .1 l/" ·, TI111 ;{73 

Tot.al: 9,947 

l' 
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!; 
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0 

0 

0 
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0 
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0 0 

0 

0 

0 
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0 

0 

0 0 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Q 

0 

Q 464 

404 

182 

34 

407 

Q 457 

'd 469 

q 484 

1 415 

Q 

184 

30 

408 

501 

:). 470 

471 

Q 407 

Q 177 

j) 29 

'.! 4 16 

.Q 344 

] 420 

.Q 369 

2 347 

il 172 

Q 28 

Q 415 

440 

480 

.Q 405 

405 

397 

457 

396 

178 

34 

392 

455 

461 

476 

412 

179 

30 

400 

49 1 

461 

464 

397 

175 

29 

4 14 

340 

412 

364 

330 

172 

28 

405 

431 

4 ·13 

397 

~ 97.83% 

l 99.50% 

l 9849% 

98,02% 

97 80% 

'I 100.00% 

,. 9631% 

99.56% 

ll 98.29% 

"' 98 35% 

1 99 28% 

~ 97 28o/o 

•) 100.00% 

~ 99.51% 

,. 98.00% 

ll 98.09% 

' 98.51% 

l'l 97 .54% 

- 99 44% 

" 100 00% 

? 99.52% 

~ 98.84% 

ii 98.10% 

:1 98 64% 

95.10% 

Q 100 00% 

l 10000% 

96 .31% 

,,, 97.95% 

1 98.54% 

~ 98.02% 

0 10,642 10,465 177 98.34% 

2 

0 

0 

0 

0 

0 

0 

2 

2 

0 

0 

0 

2 

2 

0 

0 

0 

0 

4 

3 

0 

0 

0 

2 

,, 

,. .. 
., .. 
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1/2016 

2/2016 

3/2016 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2016 

MONTH STANDARD COMPLAINTS/1,000 TRIPS 

3 0 

3 0 

3 0 

COMPLAINTS/1,000 TRIPS 

• Standard 

• Complaints/l,OOOTrips 

1/2016 2/2016 3/2016 
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TYPE OF COMPLAINT 7/15 

Late Drop-Off 0 
Pick-Uc before Window Ooens 0 
Late Return Pick-Uc 0 
Ride Time Exceeded Standards 0 
Can't Get Throuah by Teleohone 0 
On Hold for Excessive Periods of Time 0 
Phone System Problems 0 
Sunday Reservations 0 
Trio Denial 0 
Driver Trainina 0 
Driver Behavior 0 
No Passenaer Assistance Provided 0 
No Driver ID 0 
Disoatcher Behavior 0 
Reservationist Behavior 0 
Unsafe Drivina 0 
No Show by Driver 0 
Reservations/Schedulino 0 
Reservations 0 
Air Conditionina not Workina 0 
Wheelchair/Scooter Securement 0 
Passenaer Behavior 0 
No Show by Passenoer 0 
Customer Service 0 
Safety 0 
Trip Cancelled, Ride Came Anvway 0 
Wheelchair Lift Not Workina Prooerly 0 
Charaed Wrona Passenaer Fare 0 
Vehicle Condition 0 
MV Staff Availability 0 
Droooed Off at Wrona Location 0 
lmorooer Passen.aer Assistance 0 
Did Not Process TD Eliaibilitv Aoolication 0 
Other 0 
TOTAL 0 
TRIPS 8,196 
COMPLAINTS/1,QQQ TRIPS Q.QQ 
Number of Individuals Submittina Complaints 0 
RTS 0 
CIL 0 
Foster Grandoarents 0 
NCFRPC 0 
COMMENDATIONS 13 

MV TRANSPORTATION 
SUMMARY OF SERVICE ISSUES 

JULY 1, 2015-JUNE 30, 2016 

8/15 9/15 10/15 11/15 12/15 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

8,639 8,88Q 8,971 7,595 7,512 
Q.QQ Q.QQ O.OQ Q.QQ Q.QQ 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
9 Q Q Q Q 

1116 2/16 3/16 4/16 5/16 6/16 

1 0 0 0 
0 0 0 0 
0 0 0 0 
1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 0 Q Q Q Q 

7,258 7,777 8,382 
Q.28 Q.QQ Q.QQ #DIV/QI #DIV/QI #DIV/QI 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
Q Q Q Q Q Q 
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1/2016 

2/2016 

3/2016 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2016 

MONTH STANDARD CALL HOLD TIME 

2.5 1.33 

2.5 1.18 

2.5 1.20 

CALL HOLD TIME 

• Standard 

• Call Hold Time 

llllp\td06\alachualtdtf.123 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY JANUARY - MARCH 2016 

MONTH STANDARD ACCIDENTS/100,000 MILES 

1/2016 1.4 1 

2/2016 1.4 0 

3/2016 1.4 2 

ACCIDENTS/100,000 MILES 

• Standard 

Accidents/100,000 miles 

1/2016 2/2016 3/2016 
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TRANSPORTATION DISADVANTAGED 

SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2016 

MONTH STANDARD ROADCALLS/100,000 MILES 

1/2016 8 1 

2/2015 8 4 

3/2015 8 3 

ROADCALLS/100,000 MILES 

• Standard 

• Roadc.i!k/100,000Mfles 
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2015-2016 OPERATING DATA Jul-15 Au•·l5 Scp-15 O<t-15 No·v~15 Dec-JS Jan-16 Feb·l6 Mar-16 Aor-16 Mav-16 Jun-16 

Total No Trips Invoiced 8.196 8,639 8,880 8,971 7 595 7,Sil 7,258 7,777 8,382 0 0 0 

HMO MedlCO!ld !Acee>• to Care) 1,981 2.029 l .888 2.066 1,721 1,310 1.367 1.281 1,314 

HMO Medicaid (MTMI 249 2S4 227 249 18.2 169 182 235 330 

TranS:Portation Disadvantaged Program 1,408 1,433 1,444 1,502 1,398 l,448 1.543 1,531 1,465 

City of Gainesville ADA Service 4,123 4,337 4,435 4,401 3.749 3,993 3,554 4,086 4,479 

Florida Dep.; rtment of Transportation Sll 7 0 0 0 0 0 0 0 0 0 

Florida OepartmentolTrarisPortation 5311 135 110 90 125 0 0 0 0 69 

Florida Department of Tronsporon lon 5310 70 n 54 163 184 185 129 159 174 

Alachu• Cou ntv 193 347 717 443 361 407 483 471 524 

Elder care 37 22 25 22 0 0 0 14 27 

Total Vehide Miles 114,058 116,295 118,597 Ul 301 108,788 116,009 102,009 104.6.13 119,951 

Total Vehide Hours 6,665 6,774 6,906 7,016 5,040 6.293 6,102 6.368 6,992 

Average Mlk>s per Trip 14 a 13 14 14 15 14 13 14 ftDIV/Ol ftDIV/01 #DIV/O! 

Number of No Shows 465 564 660 643 455 469 455 384 442 

Number Trips Denied 0 0 0 0 0 0 0 0 0 

Accidents 0 1 l 0 0 0 l 0 2 

Road Calls 4 4 4 3 2 3 l 4 3 

Commendations 13 9 u 6 6 s 5 7 7 

Complaints 6 3 4 4 6 l s 6 4 

Telephone Calls 12,035 14,613 16,932 14,064 .13,348 14,780 13,844 14,211 14,255 

Avgerogc call On-Hold Time us 13 3 us 1.35 1.26 1.17 1.33 1.18 l .2 
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TRANSPORTATION DISADVANTAGED PROGRAM STATUS REPORT Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 

Applications Approved 16 23 41 43 41 21 24 25 33 

Applications Denied 0 0 0 0 0 0 0 1 1 

Bus Pass Applications Received 0 0 0 0 0 0 0 0 0 

Number of Bus Passes Purchased 0 0 0 0 0 0 0 0 0 

Applicants at or below 100% of the Federal Poverty Level N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Number of TD Trips that can be Provided Daily 54 54 54 54 54 54 54 54 54 

Average Number of TD Trips Performed Daily 58 56 56 57 49 46 45 50 59 

Total Number of TD Trips Provided during the Month 1408 1433 1444 1502. 1398 1448 1543 1531 1465 

TD Trip Priorities Used (Yes or No) No No No No No No No No No 

Number of Dialysis Saturday Trips Provided 43 43 38 52 35 41 63 48 68 

Number of Other Saturday Trips Provided 34 28 22 36 18 22 22 28 29 

Number of Non-Emergency Stretcher Trips Provided 0 0 0 0 0 0 0 0 0 
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CTC: MV Transportation 

Rates Charged for TD Service: 

$31.95 one-way ambulatory trip 

$54.78 one-way wheelchair trip 

$114.12 one-way stretcher trip 

$20.50 bus pass 

STATE 

MONTHNEAR FUNDS 

Jul-15 $602,430.00 

Aug-15 -

Seo-15 -

Oct-15 -
Nov-15 -

Dec-15 -

Jan-16 -
Feb-16 -
Mar-16 -
Aor-16 -

Mav-16 -
Jun-16 -
TOTAL -

2015-2016 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY 

ALACHUA COUNTY 

MONTHLY STATE STATE DOLLARS STATE FUNDS TOTAL DOLLARS 

ALLOCATION INVOICED DIFFERENCE REMAINING SPENT 

$50,395.00 $50,370.15 $24.85 $552,059.85 $55 966.83 

$50,1 85.00 $50,184.95 $0.05 $501 874.90 $55,761 .06 

$50,185.00 $50,193.05 -$8.05 $451 ,681.85 $55 770.06 

$50,185.00 $50,196.54 -$11.54 $401,485.31 $55,773.93 

$50,185.00 $47,575.86 $2,609.14 $353,909.45 $52,862.07 

$50,185.00 $49,773.85 $411 .15 $304,135.60 $55,304.28 

$50185.00 $50,471.42 -$286.42 $253,664.18 $56,079.36 

$50,185.00 $52,653.64 -$2,468.64 $201,010.54 $58,504.05 

$50,185.00 $50,447.61 -$262.61 $150,562.93 $56 ,052~90 

$50,185.00 $50,185.00 $150,562.93 

$50,185.00 $50, 185.00 $150,562.93 

$50,185.00 $50,185.00 $150,562.93 

$602,430.00 $451 ,867 .07 $150,562.93 $150,562.93 $502,074.54 

NUMBER OF AVERAGE COST 

TRIPS PER TRIP 

1,408 $ 39.75 

1,433 $ 38.91 

1,444 $ 38.62 

1,502 $ 37.13 

1,398 $ 37.81 

1,448 $ 38.19 

1,543 $ 36.34 

1,531 $ 38.21 

1,465 $ 38.26 

#DIV/O! 

#DIV/O! 

#DIV/O! 

13,172 $ 38.12 
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ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

JANUARY _2016 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through other 
sources 0 
Out of County Trip Request 0 
Other 0 
TOTALS 0 

FEBRUARY 2016 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through other 
sources 0 
Out of County Trip Request 0 
Other - Applicant used racial 
slurs and profane language 
with staff members over the 
phone. 1 
TOTALS 1 

MARCH 2016 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through other 
sources 0 
Out of County Trip Request -
Putnam County 1 
Other - Applicant used racial 
slurs and profane language 
with staff members over the 
phone. 0 
TOTALS 1 
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Central 
Florida 
Regional 
Planning 
Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

III.C 
Serving 

Alachua • Bradford 

Columbia • Dixie • G ilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Piece, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Florida Department of Transportation Reviews 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

The Florida Department of Transportation conducted reviews of MV Transportation's compliance with 

Federal and State public transportation requirements on March 8, 2016. Attached are the following 

Florida Department of Transportation reports: 

1. Vehicle Inventory Report (summary report); 

2. Grant Review Report; and 

3. Bus Transit System Safety, Security and Maintenance Review Report (executive 

summary and findings). 

Complete review reports are available upon request. Please do not hesitate to contact me if you 

have any questions or need any additional information. 

Attachments 

t:\lynn\td2016\alachua\memos\fdotreviewreports. docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . -115-
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MV Transportation Vehicle Inventory Report 

Florida Department of Transportation 
RICK SCOTT 
GOVERNOR 

Date: April 8, 2016 

Mr. Edward Griffin 
General Manager 
MV Transportation 
3713 SW 42nd Avenue, Suite #3 
Gainesville, Florida 32608 

2198 Edison A venue MS2806 
Jacksonville, FL 32204-2730 

Re: MV Transportation Vehicle Inventory Inspections 

Dear Mr. Griffin, 

March 2016 

JIMBOXOLD 
SECRETARY 

A copy of the Vehicle Inventory report is attached with this correspondence. This report represents the 

findings of the Florida Department of Transportation (Department) with respect to your agency's 

compliance with the Federal and State requirements. The review was conducted on March 8, 2016 by the 

Department and our consultants, HDR, according to Department's Procedures. 

In the performance of our inspection, we observed the agency to be well run and compliment the effective 

efforts of your management and staff for delivering vital transportation services to your constituents. 

Of the 13 vehicles inspected by the Department, all vehicles passed the inventory inspection checks. 

However, some body damages were identified during the inspections. The Agency is advised to carefully 

review the vehicle inspection forms and take actions as necessary. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Vehicle Inventory Report March 2016 

The Department appreciates the level of support and cooperation received from the Agency's staff during 

the vehicle inventory inspections. If you have any questions or would like to discuss any concerns please 

contact me at (904) 360-5687 or Janell.damato@dot.state.fl.us. 

Sincerely, 

Janell Damato 
Rural/Urban Transportation Coordinator 
Florida Department of Transportation 
Jacksonville Urban Office 
2198 Edison A venue MS 2806 
Jacksonville, FL 32204-2730 
Phone: (904) 360-5687 
Email: Janell.damato@dot.state.fl.us 

cc: Doreen Joyner-Howard (FDOT), Sandra Collins (FDOT), Thee Perry (FDOT), Santanu Roy (HDR, 

Inc.), Micah Gilliom (HDR, Inc.), Lauren Adams (HDR, Inc.) 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Vehicle Inventory Report 

Vehicle I ventory Inspections 

MV Transportation 

Conducted by 

District Two Modal Development Office 
of 

The Florida Department of Transportation 

Review Date(s): March 8, 2016 

Report Provided to Bus Transit System: April 8, 2016 

FDOT District Two ModaJ Development Manager: Doreen Joyner-Howard 

Consultant Project Manager: Santanu Roy, HDR Inc. 

Jacksonville Urban Office 

2198 Edison A venue, Jacksonville, Florida 32204 

Phone No: (904) 360-5650 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Vehicle Inventory Report March 2016 

Summary of Vehicle Inspections 

No. FDOT Agency Passed/Redlined/ Comments 
Vehicle# Vehicle# Conditional Pass 

1 NIA 214 Pass 
2 NIA 300 Pass 
3 NIA 2905 Pass Damage to fiberglass on the rear bumper. 
4 NIA 3625 Pass 
5 NIA 3671 Pass Body damage to driver-side quarter panel. 
6 9238 3715 Pass 

7 NIA 3720 Pass 
Body damage on passenger-side rear bottom 
corner and rear top corner. 

8 NIA 3948 Pass 
9 NIA 3990 Pass 
10 NIA 3991 Pass 
11 NIA 3993 Pass 
12 NIA 4040 Pass 
13 NIA 4042 Pass 

The review findings were shared with the agency's staff on the day of the review so that any issues can be 
immediately addressed. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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District Modal Development Manager 

FOOT District Two 
Jacksonville Urban Office 

2198 Edison Avenue MS 2806 
Jacksonville, Florida 32204 

-124-



MV Transportation 
Community Transportation Coordinator for 

Alachua County, Florida 

FOO~ .......-:: ... 

Grant Review 
Report 

-125-



-126-



MV Transportation Grant Review Report 

FDOj\) 
Florida Department of Transportation 

RICK SCOTT 
GOVERNOR 

Date: April 8, 2016 

Mr. Edward Griffin 
General Manager 
MV Transportation 
3713 SW 42nd Avenue, Suite #3 
Gainesville, Florida 32608 

2198 Edison A venue MS2806 
Jacksonville, FL 32204-2730 

Re: MV Transportation Grant Review 

Dear Mr. Griffin, 

March 2016 

JIMBOXOLD 
SECRETARY 

A copy of the Grant Review report is attached with this correspondence. This report represents 

the findings of the Florida Department of Transportation (Department) with respect to your 

agency's compliance with the Federal and State requirements. The review was conducted on 
March 8, 2016 by the Department and our consultants, HDR, according to Department's 

Procedures. 

In the performance of our review, we observed the agency to be well run and compliment the 

effective efforts of your management and staff for delivering vital transportation services to your 
constituents. 

Given that MV Transportation is not a direct recipient or subrecipient of any federal funds and 
provides contracted paratransit services to Gainesville RTS, Gainesville RTS provides oversight 

to MV Transportation. Please retain oversight documentation in files for future reviews. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

The Department appreciates the level of support and cooperation received from the Agency's 

staff during the compliance audit. If you have any questions or would like to discuss any 

concerns please contact me at (904) 360-5687 or Janell.damato@dot.state.fl.us. 

Sincerely, 

--
Janell Damato 
Rural/Urban Transportation Coordinator 
Florida Department of Transportation 
Jacksonville Urban Office 
2198 Edison A venue MS 2806 
Jacksonville, FL 32204-2730 
Phone: (904) 360-5687 
Email: Janell.damato@dot.state.fl.us 

cc: Doreen Joyner-Howard (FDOT), Sandra Collins (FDOT), Theodis Perry (FDOT), Santanu 

Roy (HDR, Inc.), Micah Gilliom (HDR, Inc.), Lauren Adams (HDR, Inc.) 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report 

GRANT REVIEW REPORT 

MV Transportation 

Conducted by 

District Two Modal Development Office 
of 

The Florida Department of Transportation 

Review Date(s): March 8, 2016 

Repo1t Provided to Bus Transit ystem: April 8, 2016 

FDOT District Two Modal Development Manager: Doreen Joyner-Howard 

Consultant Project Manager: Santanu Roy, HDR Inc. 

Jacksonville Urban Office 

2198 Edison Avenue, Jacksonville, Florida 32204 

Phone No: (904) 360-5650 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

TABLE OF CONTENTS 
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MV Transportation Grant Review Report March 2016 

FOO~ 
~ . . . 

FDOT DISTRICT TWO 

GRANT REVIEW CHECKLIST 

AGENCY: 

AGENCY STAFF PRESENT: 

DATE/TIME OF REVIEW: 

REVIEWER(S): 

MV Transportation 

Edward Griffin, General Manager 

March 8, 2016@ 10:00 AM 

Janell Damato (FDOT) 

Micah Gilliom (HDR) 

Issues or Concerns Warranting a RETURN VISIT: DYES i:gjNO 

If YES, what time frame? 
~~~~~~~~

~~~~~~~~
~ 

This Grant Review is an assessment to determine ifthe transit agency is in compliance with State 

and Federal requirements. The reviewer(s) will coordinate all required site visits with the agency/ 

grant recipient 

If the review of the recipient's files reveals problems, discuss each of those problems with the 

recipient. Make discussion notes part of the documentation of the vehicle inspections. 

PRE-SITE VISIT CHECKLIST 

• Currently adopted System Safety Program Plan (SSPP) including appendices or 

Transportation Operations Procedure (TOP) for 5310-0nly recipients 

• Currently adopted Preventative Maintenance Plan (PMP) 

• Current Vehicle Inventory with most recent mileage 

• Coordinated Human Services Plan or TDSP 
• MostrecentA-133 Audit (if applicable) 
• Facility Maintenance Plan (if applicable) 

• Title VI Plan 
• Lobbying Certification 
• EEO Plan (if applicable) 
• DBE Reports (if applicable) 
• ADA Service Plan (if applicable) 
• Charter Service Report (if applicable) 
• Driver Training Programs 
• Non-prioritization Plan 
• Procurement Policy 
• Substance Abuse/Drug and Alcohol Policy 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

SECTION 1: SELECTION AND ELIGIBILITY/ELIGIBLE SERVICES 

FTA FLJNDS Rl-CTIVFD BY SUBRfTIPIENT 

States and subrecipients must be eligible under the specific requirements of the FTA programs 
and have the legal, financial, and technical capacity to carry out the proposed program of 
projects. 

1. What are the Federal funds received by this subrecipient during the last three years 
(check all that apply)? 

MV Transportation is not a direct recipient or subrecipient of any federal funds. Gainesville 
RTS contracts with the agency to provide paratransit services in Alachua County. The 
agency leases vehicles from RTS and invoices paratransit trips. Gainesville RTS provides 
direct oversight ofMV Transportation. 

D Section 5305( d) D Section 5307 D Section 5310 D Section 5311 

D JARC D New Freedom D Transit Corridor D Service Development 

D Other 

2. What best describes this project? Please provide a short description (For example, for 
5310 public transportation projects that improve access to fixed-route service and 
decrease reliance on complementary paratransit etc.) 

The agency is the Community Transportation Coordinator (CTC) for Alachua County and 
the contracted paratransit provider for Gainesville RTS. 

3. Does the subrecipient receive any state funds from the Block Grant, Commuter 
Assistance, Park and Ride Lot, Service Development or Transit Corridor programs? 

NIA- The agency does not receive these funds. 

ORGANIZATIONAL S"J A rus OF THE SLJBRECIPIEN T 

4. What is the organizational status of the subrecipient and does this agency qualify as 
an eligible subrecipient for the Federal funds received by this subrecipient? Provide a 
short description. (For example, for 5310 is the subrecipient a private nonprofit 
organization, local government etc.) 

The agency is a private, for-profit organization and is therefore ineligible for federal funds. 
The agency is the CTC for Alachua County. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

5. What type of activities were funded under: 

a. Section 5305(d): NIA 

b. Section 5307(Block Grant): NIA 

c. Section 5310: N/A 

d. Section 5311: N/ A 

e. JARC: NIA 

f. New Freedom: NIA 

g. Transit Corridor: NI A 

h. Service Development: NI A 

i. Other: NIA 

LOCAL MATCH/ FINJ\NCIJ\L CJ\PABILI rv 

Funds may be used to finance capital and operating expenses. The federal share of eligible 

capital costs shall be in an amount equal to 80 percent of the net cost of the activity. The federal 

share of the eligible operating costs may not exceed 50 percent of the net operating costs of the 

activity. 

The local share may be provided from an undistributed cash surplus, a replacement or 

depreciation cash fund or reserve, a service agreement with a state or local service agency or 

private social service organization. Some examples of these sources of local match include: state 

or local appropriations; dedicated tax revenues; private donations; revenue from service 

contracts; transportation development credits; and net income generated from advertising and 

concessions. Non-cash share such as donations, volunteered services, or in-kind contributions are 

eligible to be counted toward the local match as long as the value of each is documented and 

supported, represents a cost which would otherwise be eligible under the program, and is 

included in the net project costs in the project budget. 

Income from contracts to provide human service transportation may be used either to reduce the 

net project cost (treated as revenue) or to provide local match for operating assistance. In either 

case, the cost of providing the contract service is included in the total project cost. No FTA 

program funds can be used as a source of local match for other FTA programs, even when used 

to contract for service. All sources of local match must be identified and described in the grant 

application at the time of grant award. 

In addition, the local share may be derived from federal programs that are eligible to be 

expended for transportation, other than DOT programs, or from DOT's Federal Lands Highway 

program. Examples of types of programs that are potential sources of local match include: 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

employment, training, aging, medical, community services, and rehabilitation services. Specific 

program information for other types of federal funding is available at www.unitedweride.gov. It 

is also imperative to determine if the subrecipient has the financial capability to accept and 

manage the federal funds. 

6. What are the sources of funds being used to generate the local match? Are these 

sources non-Federal as defined above? 

NIA- Agency does not receive any federal funds. 

7. Is the subrecipient generating sufficient local match for the grant? 

NIA- Agency does not receive any federal funds. 

8. Does the subrecipient appear financially sound? 

NIA- Agency does not receive any federal funds. 

9. Do subrecipient financial records appear to be maintained using Generally Accepted 

Accounting Principles? 

NIA- Agency does not receive any federal funds. 

10. Is the subrecipient charging indirect costs? If so, has the District approved their 

indirect cost rate/plan? 

NIA- Agency does not receive any federal funds. 

11. Sample invoices to ensure reported expenditures are supported by the proper 

documentation? 

NIA- Agency does not receive any federal funds. 

12. Project Management: 

a. Is subrecipient implementing a capital grant with its own workforce? If so, does 

the subrecipient meet the requirements of needing a force account plan? 

NIA- Agency does not receive any federal funds. 

b. If subrecipient is doing facility construction or rehabilitation, review their 

monitoring and oversight process for the construction project. 

NIA- Agency does not receive any federal funds. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

Coordinated Public Transit/Human Services Transportation Plan (5310 & 5311) 

Federal transit law, as amended by SAFETEA-LU, required that projects funded from the 

Section 5310, program be derived from a locally developed, coordinated public transit-human 

service transportation plan ("coordinated plan"). A coordinated plan should maximize the 

program's collective coverage by minimizing duplication of services. A coordinated plan may 

incorporate activities offered under other programs sponsored by federal, state, and local 

agencies to greatly strengthen its impact. FTA also encourages participation in coordinated 

service delivery as long as the coordinated services will continue to meet the purposes of all 

programs. 

Under MAP-21, Section 5310 is the only program that still has this coordinated plan 

requirement. However, recipients with unobligated JARC and New Freedom funds must 

continue to certify that projects are included in a coordinated plan. Therefore, FT A encourages 

recipients with unobligated JARC and New Freedom funds to include/continue to include the 

Section 5310 program funds when developing the coordinated plan. 

13. Obtain a copy of the coordinated plan. What is the date of the most recent plan? 

The agency provided the most current Alachua County Transportation Disadvantaged 

Service Plan dated July I, 2015- June 30, 2016. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

SECTION 2: EQUIPMENT MANAGEMENT 

EQLJ ffll\:I ENT - GEN LRA I (NON-VI' I llCLE OR I ACI LI fY) 

Any property (equipment, furniture and fixtures, vehicles, buildings, and land) purchased with 

Federal or state funds administered by the FOOT and valued at $5,000 or more must be 

accounted for in the agency fixed asset listing. The asset listing is to contain the federally 

required information outlined in the Common Rule and generally accepted accounting principles, 

as appropriate. 

Each capital item shall be assigned a unique identification number throughout its life; the 

identification number should not be reused. Equipment purchased as an integral part of the 

vehicle does not need to be separately inventoried; for example, a lift or destination sign that is 

purchased as part of a vehicle does not need to be inventoried. Capital items are to be depreciated 

in accordance with generally accepted accounting principles. However, depreciation expense is 

not an allowable reimbursable cost to Federal programs if purchased, in part or in whole, with 

federal funds. 

Guidance Regarding Useful Life of Equipment 

FT A provides a useful life policy for rolling stock, trolleys, ferries, facilities, and some 

equipment. Where a useful life policy has not been defined by FT A, the grantee, in consultation 

with the FTA regional or metropolitan office shall "make the case" by identifying a useful life 

period for all equipment and facilities with an acquisition value greater than $5,000 to be 

procured with Federal funds. Because the FDOT is the grantee, our subrecipients must propose 

and identify a useful life for the capital asset to be purchased with Federal funds. The 

subrecipient should identify the method used to determine the useful life. Acceptable methods to 

determine useful life include but are not limited to: 

• Generally accepted accounting principles. 

• Independent evaluation. 
• Manufacturer's estimated useful life. 

• Internal Revenue Service guidelines 
• Industry standards. 
• Grantee experience. 
• The grantee's independent auditor who needs to concur that the useful life is reasonable 

for depreciation purposes. 
• Proven useful life developed at a Federal test facility. 

FTA approval of the Department's grant and the execution of the subrecipientjoint participation 

agreement represents FTA concurrence of the final determination of useful life for the purpose of 

project property acquisition. This in turn will identify the useful life of the Federal interest for 

the disposition of the project property in later years. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Determining Useful Life for Project Property 

For all State administered programs the State is responsible for approving the useful life 

proposed by the subrecipienl. In the grant application, the grantee shall propose and identify a 

useful life for the capital asset to be purchased with Federal funds. The department recommends 

using J11ternal Reve11ue Service guidelines when determining useful life for project 

property/equipment. The grantee should make sure to check these guidelines for changes on a 

regular basis. 

14. Does the subrecipient use all equipment acquired with FTA funds in a manner 

consistent with the original project application or purpose? 

~Yes 0 No ON/A 

15. Does the subrecipient have any project equipment that is no longer needed for 

transportation purposes? 

0 Yes ~ No ON/A 

If "Yes," has the subrecipient notified FDOT that the equipment is no longer needed 

for program purposes? 

0 Yes 0 No ~NIA 

16. How does the subrecipient document inventory of non-vehicle assets with a federal or 

state interest? 

The agency follows the MV Transportation corporate policy. 

17. Has the subrecipient disposed of any project equipment during the last three years? 

0 Yes ~ No ON/A 

If "Yes," had the equipment exceeded its useful life as determined by FDOT? 

0 Yes 0 No ~NIA 

If "No," did the subrecipient notify FDOT for transfer to another transit program? 

0 Yes ~ No ON/A 

18. Does the subrecipient maintain property/asset records for all equipment acquired 

with FTA funds? 

~Yes 0 No ON/A 

District Two Modal Development Office of 
The Florida Department of Transportation 
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MV Transportation Grant Review Report March 2016 

If "Yes," are all the required data elements contained in the inventory record? 

Yes No 

~ D 
~ D 
~ D 
~ D 
~ D 
~ D 
~ D 
~ D 
~ D 

~ D 

Requirement 

Description of the property 

Serial number or other identification numbers 

Source of the property (grant source, program number) 

Name of the title holder 

Acquisition date 

Cost 

Percentage of Federal participation in the cost of the property 

Location of the equipment 

Use and current condition 

Disposition information (if applicable), including date of disposal and sales 
price 

19. If the subrecipient disposed of any project equipment prior to the end of useful life via 
a transfer to another project, what methods were used to establish fair market value? 

NIA- The agency does not receive any federal funds. The agency is contracted by 

Gainesville RTS to provide paratransit trips. All project equipment acquisition/disposal is 

handled by RTS. 

20. Has the subrecipient transferred any project equipment with remaining useful life to 
another entity? 

D Yes ~ No ON/A 

If "Yes," did the subrecipient transfer real property to another entity eligible to 
receive assistance under 49 U.S.C. Chapter 53? 

D Yes D No ~NIA 

If "Yes," Did FDOT approve of the transfer? 

D Yes D No ~NIA 

District Two Modal Development Office of 
The Florida Department of Transportation 
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PROPER rv MANACJEMLNT AND CONTROL (Vu llCl E AND FACILITY) 

The Common Rule requires all recipients and subrecipients adopt property management 
standards for all equipment acquired under any program. Property management records must 
adhere to the elements specified in this section. 

A control system shall be in effect to insure adequate safeguards to prevent loss, damage, or theft 
of the equipment. Any loss, damage, or theft of equipment shall be investigated and fully 
documented; if the equipment was purchased with FOOT administered federal or at least 50% 
state funds, and had not passed the end of its useful life, the subrecipient shall promptly notify 

FOOT. 

Subrecipients shall, at a minimum, provide the equivalent insurance coverage for real property 
and equipment acquired with Federal funds or 50% state funds as provided to property owned by 
the recipient. 

Subrecipients must carry insurance on vehicles, equipment, and facilities to cover the federal 
interest and state interest in the asset. 

If a vehicle is out of service more than 30 days, transit providers must provide written 
notification to the appropriate FOOT Program Manager. For the period of time the vehicle is out 
of service, the transit provider must ensure that the time does not count toward the minimum 
useful life; accounting must stop the depreciation calculation. Additionally, incidental service 
mileage does not count toward the minimum useful life mileage. 

21. Does the subrecipient maintain satisfactory continuing control over all FDOT 
administered federally funded assets (e.g., maintains direct control over the asset)? 

~Yes D No ON/A 

If "No," has the subrecipient leased equipment to another entity? 

D Yes D No ~NIA 

If "Yes," is there a formal agreement between the parties? 

D Yes D No ~NIA 

The agency leases equipment from Gainesville RTS to perform RTS' paratransit 
service. 

If "Yes," does the lease: 

Yes No NIA Lease Requirement 

~ Specify FDOT interest in the vehicle? D D 
D D 
D D 

~ 

~ 

Specifies permissible/non-permissible incidental use of the vehicle? 

Require lessee to perform vehicle maintenance in accordance with OEM 
recommendations? 

D D ~ Assign insurance responsibility and all appropriate hold
harmless/indemnification provisions? 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Yes No NIA Lease Requirement 

[g] Have a finite period of performance? D D 
D D [g] Notification protocols in the event the vehicle is involved in an accident? 

22. Has the subrecipient suffered any casualty loss of project equipment during the last 

three years? 

D Yes fXI No D N/A 

If "Yes," did the subrecipient receive an insurance settlement? 

D Yes D No fXI N/A 

Did the subrecipient request guidance from FDOT on the procedures for re-investing 

the settlement proceeds in a replacement vehicle? 
D Yes D No fXI N/A 

23. Does the subrecipient utilize project equipment for use on other projects or programs 

supported directly or indirectly by the Federal government? 

D Yes fXI No D N/A 

EQUIPrvIENT MAINTENANCL 

Subrecipients are required to certify that any property purchased under the project shall be used 

for the provision of specialized transportation services within the subrecipient' s service area or 

other areas as described in the grant application, and for the life of the equipment or facility in 

compliance with the property management standards of 49 CFR part 19.30 through 19.37. 

FDOT requires all subrecipients who utilize assets purchased with federal and/or state funds to 

submit a comprehensive maintenance plan that will include, at a minimum, procedures for 

maintaining vehicles, facilities and ADA accessibility features. 

Subrecipients must maintain an up-to-date vehicle file for each vehicle containing key 

identification information and all information about maintenance events. 

The subrecipient must insure that all vehicles under its control and all required accessories on the 

vehicles, are regularly checked and inspected, maintained, and lubricated to ensure that they are 

in safe operating condition. The subrecipient must have a means of indicating the types of 

inspection, maintenance, and lubrication operation to be performed on each vehicle and the date 

or mileage that these operations are due. The Maintenance Audit will review all areas associated 

with vehicle maintenance for both state and federally funded vehicles. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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24. Does the subrecipient preventative maintenance plan include the required elements? 

~Yes D No ON/A 

25. Does the subrecipient have a facility maintenance plan for federally or state funded 

facilities? 

D Yes D No ~NIA 

lNCIDEN rAL UsL OF PROJECT EQUIPMENT (53 Io & 53 I I) 

FTA and FDOT encourage maximum use of vehicles funded under the Section 5310 and 5311 

programs. Consistent with the requirements of 49 CFR parts 18 and 19, vehicles are to be used 

first for program-related needs for which a Section 5310 or 5311 grant is made and then to meet 

other federal programs or project needs, providing these uses do not interfere with the project 

activities originally funded. If the vehicle is no longer needed for the original program or project, 

the vehicle may be used in other activities currently or previously supported by a federal agency. 

The program must provide for maximum feasible coordination with transportation services 

assisted by other federal sources. Subrecipients should be encouraged to the extent feasible to 

also provide service to seniors and people with disabilities not affiliated with their agency, as 

well as to the general public, on an incidental basis if such service does not interfere with 

transportation services for seniors and people with disabilities in 5310 and with the delivery of 

public transportation in 5311. In some situations it may be appropriate to provide Section 5310 

assistance to an agency to provide transpor1ation exclusively to its own clients, but even in 

situations in which it is not feasible for the agency to provide services to those in the community 

beyond its own clients, that agency must, when practicable, make the vehicle itself available to 

provide transportation service to other seniors and people with disabilities at times the agency is 

not using the vehicle for grant-related purposes. 

Transit service providers receiving assistance under this section may coordinate and assist in 

providing meal delivery services for homebound people on a regular basis if the meal delivery 

services do not conflict with the provision of transit services or result in a reduction of service to 

transit passengers. The number and size of vehicles applied for under Section 5310 must be 

determined only by the number of passengers to be transported, not meal delivery capacity. 

Section 5310 funds may not be used to purchase special vehicles to be used solely for meal 

delivery or to purchase specialized equipment such as racks or heating or refrigeration units 

related to meal delivery. 

FDOT does allow incidental use of assets provided that the incidental use does not interfere with 

the public transit services for which it was originally obtained. Incidental use is addressed as part 

of FDOT's on-site compliance reviews. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Certain additional services (such as meal delivery) are permitted within program funding 
restrictions as long as they are incidental and do not disrupt the general public service normally 
provided. However, the cost of these incidental services must be fully allocated and mileage 
associated with the incidental service must not count towards the useful life of the vehicle. If 
PTA-funded vehicles are used occasionally to deliver meals, FOOT requires nutrition programs 
to pay the operating costs attributable to meal delivery. 

26. Does the subrecipient use FTA funded equipment to engage in homebound meal 
delivery? 

D Yes IZ! No D N/A 

If "Yes," does the subrecipient have a cost allocation/costing methodology in place to 
assess the meals program the fully allocated cost of service? 

D Yes D No ~NIA 

27. Does the subrecipient use FTA funded equipment to engage in any other incidental 
uses other than service to elderly persons and individuals with disabilities? 

D Yes IZ! No D N/A 

If "Yes," does the subrecipient have a cost allocation/costing methodology in place to 
assess the meals program the fully allocated cost of service? 

D Yes D No IZ! NIA 

28. Does the subrecipient have a means to track mileage for incidental use (FDOT does 
not permit incidental mileage towards useful life calculation)? 

D Yes D No IZ! NIA 

District Two Modal Development Office of 
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SECTION 3: PROJECT AND FINANCIAL MANAGEMENT 

CTC & CTC AGRLUv11.N ·Is (5310 RI :CIPILNTS) 

29. If the review of the subrecipient's files revealed any problems, discuss each of those 
problems with the subrecipient. Make discussion notes as part of the documentation 
for the site visit. 

NIA- The review of the agency's files did not reveal any problems. 

30. Does a subrecipient who is not a CTC maintain coordination or a transportation 
operator contract with the CTC? (Unless the subrecipient is a local government 
providing fixed route/fixed schedule service.) 

NIA- The agency is the CTC for Alachua County. 

TRANSPORTA 'I ION OPERATIONS PROCEDURE (5310 ONLY RECIPIENTS) 

31. Has the subrecipient submitted a Transportation Operations Procedure? Is driver 
training provided? (Did District approve the plan using the checklist?) 

NIA- The agency has an SSPP which was being reviewed concurrently. 

32. If the pre-monitoring review of the subrecipient's files revealed any problems, discuss 
each problem with the subrecipient. Make discussion notes a part of the 
documentation for the site visit. If no problems were found, this check is not 
applicable. 

NIA- Agency does not receive any federal funds. 

33. Make sure you have a signed standard lobbying certification form for any 
subrecipient agreement at $100,000 or more. Make sure you have a valid EPLS 
search in your file for the agency. 

NIA- Agency does not receive any federal funds. 

34. Does the plan include a description of the subrecipient's procedures for ensuring 
drivers have valid drivers' licenses? Does the plan include a description of how they 
complete background checks on drivers? Is the subrecipient following their adopted 
plan/procedures? 

The agency's SSPP describes their policies and procedures. 

District Two Modal Development Office of 
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35. Does the plan include a description on how the subrecipient provides driver training? 
Does the plan describe any refresher training or training on how to handle emergency 

situations? 

Yes- Refer to the review of the SSPP in the Safety and Security Review report which was 
conducted concurrently. 

36. Does the plan include the subrecipient's Drug Free Workplace statement? Is the Drug 

Free Workplace statement posted at the facility? 

Yes- Refer to the review of the SSPP in the Safety and Security Review report which was 

conducted concurrently. 

37. Does the plan include a description of how the subrecipient monitors drivers' hours so 
the hours don't exceed the maximum work hour periods? Are driver hours being 
monitored according to the plan? 

Yes- Refer to the review of the SSPP in the Safety and Security Review report which was 
conducted concurrently. 

38. Does the plan include a description of how the subrecipient tracks vehicle accidents? 
Does it describe the accident investigative process? Review vehicle accident files to 
determine if there are any trends related to driver training? 

Yes- Refer to the review of the SSPP in the Safety and Security Review report which was 
conducted concurrently. 

AlJDIT 

39. Review the agency's most recent A-133 audit performed in accordance with the Single 
Audit Act. Ask the agency if there are any audit exceptions included in the audit, and 
discuss these with the agency to determine the nature and severity of the exceptions. 
Review the Recipient/Subrecipient Single Audit Procedure No. 450-010-001, or 
contact the Statewide Grant Coordinators at 850-414-4391 if you have additional 
questions regarding the audit findings. (An A-133 audit is required for any entity that 
exceeds $750,000 or more in Federal awards in a single year. If the entity expends less 
than $750,000 in Federal awards in a year they are exempt from the Federal audit 
requirements for that year.) 

NIA- Agency does not meet the threshold. 
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The Florida Department of Transportation 

Page 18 of 49 

-146-



MV Transportation Grant Review Report March 2016 

DBE (5310 & 53 I I) 

40. Is the subrecipient undertaking and documenting the necessary and reasonable steps 
required by FTA for compliance with the Federal DBE Program requirements? 

NIA- Agency does not receive any federal funds. 

41. How does the subrecipient monitor third-party contractors to ensure compliance with 
DBE program requirements? 

NIA- Agency does not receive any federal funds. 
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SECTION 4: PROCUREMENT 

Ae<)L11s1 rioN Mi.: r1-1ons 

Subrecipients must comply with FT A procurement requirements contained in the current FT A 

Circular 4220.1. States and designated recipients are responsible for ensuring that subrecipients 

are aware of and comply with these additional requirements. 

42. Does the subrecipient have an agency purchasing policy? 

~ Yes D No ON/A 

If "Yes", does the agency's purchasing policy incorporate Federal purchasing rules? 

~Yes D No ON/A 

43. Has the subrecipient purchased vehicles through a state contract administered either 

by the Florida Department of Transportation (TRIPS Program) or the Department of 

Management Services (DMS)? 

D Yes ~ No ON/A 

If vehicles were purchased through the DMS state contract, has the subrecipient 

ensured that all Federal provisions have been met? 

0 Yes D No ~NIA 

44. Has the subrecipient made any other purchases? 

0 Yes ~ No ON/A 

If "Yes", review a sampling of procurements to determine if the subrecipient followed 

their purchasing policy and utilized the Third Party Checklist found in the 

Procurement Guidance for Transit Agencies. 

0 Yes 0 No ~NIA 
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PURCI IAS[ Of· SLRVICE CONTRAC IS (5310 & 5311) 

Subrecipients may purchase service from private sector transportation providers as well as public 

providers. Under such arrangements, certain special conditions apply to the purchase of service 

agreement. 

The purchase of service contracts must be either a cost reimbursement or fixed price contract. 

• Fixed price contracts should have the cost calculated on a service or route specific basis, 

either vehicle or passenger miles, or a combination of both. It is not subject to any 

adjustment on the basis of a contractor's cost experience in performing the contract. 

• Cost reimbursement contracts should allow for a periodic evaluation of the fixed rate in 

order to accommodate changes in transportation costs. These contracts establish an 

estimate of total cost for obligating funds and establishing a ceiling that the contractor 

may not exceed (except at its own risk) without approval. 

Profit is an eligible cost in the contract. The amount of profit must be established as a fixed fee, 

not as a percentage figure. 

Depreciation of vehicles is an eligible expense in private sector purchase of service agreements 

and must be based on acquisition, not replacement costs, and is not eligible if the vehicles were 

originally purchased with Federal funds. 

Management or administrative costs incurred by the contract provider should be prorated for 

only that portion of the operator's service being purchased. 

Division of Multi modal Transportation Resources shall approve the proposed purchase of service 

contracts prior to execution by the subrecipient. 

45. Has the subrecipient entered into any purchase of service contracts? 

D Yes ~ No ON/A 

If "Yes," what type of contract did the subrecipient use with the service provider? 

D Fixed price contract 

D Cost reimbursement contract 

46. Has the subrecipient used "capital cost of contracting" in any service contract entered 

into with a private sector provider? 

D Yes D No ~NIA 

If "Yes," has the subrecipient correctly classified the type of contract and 

corresponding capital participation rate in the contract? 

D Yes D No ~NIA 
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If "No," has the subrecipient adhered to FDOT guidelines in structuring the 
respective types of contracts? 

D Yes D No ~NIA 

District Two Modal Development Office of FOOT°' 
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SECTION 5: OTHER PROVISIONS 

T1ru: VI 

Federal civil rights requirements are encompassed in laws, regulations, and Executive Orders. 

The objective ofFTA's oversight in this area is to: 

• Ensure that the level and quality of transportation service is provided without regard to 

race, color, or national origin; 

• Identify and address, as appropriate, disproportionately high and adverse human health 
and environmental effects, including social and economic effects of programs and 

activities on minority populations and low-income populations; 

• Promote the full and fair participation of all affected populations in transportation 
decision making; 

• Prevent the denial, reduction, or delay in benefits related to programs and activities that 

benefit minority populations or low-income populations; and 

• Ensure meaningful access to programs and activities by persons with limited English 
proficiency. 

47. Has the subrecipient developed a Title VI Program? 

IZ! Yes D No D N/A 

If "Yes," has it been adopted by the subrecipient's governing board? 

IZ! Yes D No D N/A 

48. Has the program been submitted to FDOT? 

IZ! Yes D No 

If "Yes," did the District review it using the Title VI checklist? If they approved it 
using the checklist they can skip this section. 

Yes No NIA Required List Elements 

D D 

A notice to the public that indicates the subrecipient complies with 
D Title VI, and informs members of the public of the protections against 

discrimination afforded to them by Title VI. 

A copy of the recipient's instructions to the public regarding how to file 
D a Title VI discrimination complaint, including a copy of the complaillt 

form. 

A list of any public transportation-related Title VI investigations, 
IZ! complaints, or lawsuits filed with the recipient since the time of the last 

submission to FDOT. 

District Two Modal Development Office of 
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Yes No NIA 

D D 

D D 

D D 

D D 

Required List Elements 

A public participation plan that includes an outreach plan to engage 
minority and limited English proficient populations, as well as a 
summary of outreach efforts made since the last Title VI Program 
submission. 

A copy of the recipient's plan for providing language assistance to 
persons with limited English proficiency, based on the DOT LEP 
Guidance. 

A table depicting the racial breakdown of the membership of advisory 
boards or non-elected planning boards and a description of efforts made 
to encourage the participation of minorities on such committees or 
councils. 

A narrative or description of efforts the primary recipient uses to ensure 
subrecipients are complying with Title VI, as well as a schedule of 
subrecipient Title VI program submissions. 

49. Does the notice include the following items? 

Yes No NIA Required List Elements 

D D 

D D 

D D 

A statement that the agency operates programs without regard to race, 
color, and nat iona l origin. 

A description of the procedures that members of the public should 
follow in order to request additional information on the subrecipient's 
nondiscrimination obligations. 

A description of the procedures that members of the public should 
follow in order to file a discrimination complaint against the 
subrecipient. 

50. How has the subrecipient disseminated this notice? 

The subrecipient has the Title VI information posted on the interior of all their vehicles. 

51. Has the subrecipient translated this notice into languages other than English 
consistent with the subrecipient's LEP program? 

D Yes D No [8J NIA 
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52. Does the subrecipient have procedures for investigating and tracking Title VI 

complaints and for making such complaints available to the public? 

1:8'.1 Yes D No D N/A 

If "Yes," does the subrecipient have a specific complaint form? 

[gJ Yes D No D N/A 

53. Has the subrecipient integrated into its established public participation and outreach 
processes procedures that ensure involvement and participation by minority and LEP 
populations? 

1:8'.1 Yes D No D N/A 

If "Yes," describe these activities. 

The agency is contracted by Gainesville RTS which conducts all outreach efforts. 

54. Are these efforts effective? 

1:8'.1 Yes D No D N/A 

Do these effective practices include elements that FTA considers "best practice:" 

Yes No NIA Required List Elements 

1:8:1 D D Scheduling meetings at times and locations that are convenient and 
accessible for minority and LEP communities 

1:8:1 D D Employing different meeting sizes and formats 

Coordinating with community- and faith-based organizations, 

1:8:1 D D educational institutions, and other organizations to implement public 
engagement strategies that reach out specifically to members of affected 
minority and/or LEP communities. 

Considering radio, television, or newspaper ads on stations and in 

1:8:1 D D publications that serve LEP populations. Outreach to LEP populations 
could also include audio programming available on podcasts 

Providing opportunities for public participation through means other 

1:8:1 D D than written communication, such as personal interviews or use of audio 
or video recording devices to capture oral comments. 

Limited English Proficiency (LEP) 

Individuals who do not speak English as their primary language and who have a limited ability to 

read, speak, write, or understand English can be limited English proficient, or "LEP." These 

individuals may be entitled to language assistance with respect to a particular type of service, 

benefit, or encounter. DOT recipients are required to take reasonable steps to ensure meaningful 

access to their programs and activities by LEP persons. 
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Subrecipients should apply four (4) factors to the various kinds of contacts they have with the 

public to assess language needs and decide what reasonable steps they should take to ensure 

meaningful access for LEP persons: 

• The number or proportion of LEP persons eligible to be served or likely to be 

encountered by a program, activity, or service of the recipient or grantee. 

• The frequency with which LEP individuals come in contact with the program. 

• The nature and importance of the program, activity, or service provided by the recipient 

to people's lives. 

• The resources available to the recipient and costs. 

After completing the above four-factor analysis, subrecipients can determine the appropriate 

"mix" of LEP services required. Subrecipients have two main ways to provide language services: 

oral interpretation, either in person or via telephone interpretation service, and written 

translation. The correct mix should be based on what is both necessary and reasonable in light of 

the four-factor analysis. 

55. Has the subrecipient assessed and addressed the ability of persons with limited 

English proficiency (LEP) to use transit services? 

~Yes D No ON/A 

56. Describe the subrecipient's efforts to provide access to information and services by 

LEP persons. 

The agency has bilingual community volunteers who are available for any LEP needs. 
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EQUAL EMPLOYMENT OPPORTUNITY (EEO) (5307 AND 5311 WHEN APPLICABLE) 

A subrecipient must ensure that it does not discriminate in its hiring practices on the basis of 

race, color, sex (including pregnancy), national origin, creed, or religion. All subrecipients must 

take affirmative action to ensure that applicants are employed, and that employees, are treated 

during employment without regard to race, color, creed, national origin, sex, or age. Such action 

must include, but not be limited to: hiring, promotion or upgrading, demotion, transfer, 

recruitment or recruitment advertising, layoff or termination, disciplinary actions, rates of pay or 

other forms of compensation, and selection for training, including apprenticeship. The 

subrecipient shall have a written affirmative action plan designed to achieve full utilization of 

minorities and women in all parts of the work force. 

Subrecipients must post, in a conspicuous place, and make available to employees and applicants 

for employment, notices setting forth the subrecipient's EEO policy. These policies must include 

procedures for filing complaints of discrimination, both internally as well as externally with the 

Federal Economic Employment Opportunity Commission (EEOC), a local or state human rights 

commission, and/or FTA. 

If a subrecipient exceeds size threshold requirements set by FT A, it must prepare an EEO plan 

and submit this plan to FDOT every three (3) years. A formal EEO program is required of any 

grantee that both employed 50 or more transit-related employees (including temporary, full-time 

or part-time employees) and received in excess of $1 million in capital or operating assistance or 

in excess of $250,000 in planning assistance. This section only applies to agencies meeting the 

threshold requirements. 

57. Who is responsible for ensuring that EEO obligations are fulfilled on behalf of the 

sub recipient? 

NIA- Agency does not receive any federal funds. 

58. Has the subrecipient posted an EEO statement in a conspicuous and accessible place 

in the workplace? 

D Yes D No ~NIA 

59. Is the subrecipient's EEO policy included in personnel policies and/or employee 

handbook? 

D Yes D No ~NIA 

60. Are EEO statements included on the subrecipient's job applications and employment 

notices/job postings? 

D Yes D No ~NIA 

District Two Modal Development Office of 
The Florida Department of Transportation 

Page 27 of49 

FDO:n) 
~ 

-155-



MV Transportation Grant Review Report March 2016 

61. How does the subrecipient ensure non-discrimination for ADA-eligible persons in 
terms of employment? 

NIA- Agency does not receive any federal funds. 

If requested, were reasonable accommodations made for hiring a person with 
disabilities in accordance with Title I of the ADA? 

D Yes D No ~NIA 

If "Yes," describe the accommodation. 

62. Were any EEO complaints or lawsuits received in the past three years? 

D Yes D No ~NIA 

If "Yes," describe the nature of the complaint or lawsuit. 
Did the subrecipient report the complaint or lawsuit to FDOT? 

D Yes D No ~NIA 

63. Does the subrecipient (check all that apply): 

D Have 50 or more transit-related employees? AND 

D Receive capital or operating assistance in excess of 1 million? OR 

D Receive planning assistance in excess of $250,000? 

If "Yes," to 1 and 2, or 3, subrecipient must prepare an Affirmative Action 
Plan. 

NIA- Agency does not receive any federal funds. 
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AMERICANS \VI n I DISAl31l.I rn ,s Acr (ADA) 

Compliance responsibilities will vary depending upon the type of entity providing the service. 

The regulations recognize three types of entities as follows: 

Public entities include city, town, county, or state governments, or special authorities created 

under public law such as transit authorities. 

Private, primarily engaged entities include private companies whose primary business is 

transportation. This includes private taxi companies, van or bus companies, or private intercity 

bus companies. This category includes private, non-profit agencies whose main business is 

transportation. 

Private, not primarily engaged entities are private companies or organizations, including non

profit organizations, whose primary business is something other than transportation, but who 

provide transportation as a secondary or support service. This includes human service agencies 

that operate transportation services as a secondary or support service. 

Compliance responsibilities will also vary depending on the type of transportation service 

provided by the subrecipient. Several types of service that are particularly relevant to these 

reviews are: 

Fixed route system means a system of transporting individuals (other than by aircraft), 

including the provision of designated public transportation service by public entities and the 

provision of transportation service by private entities, including, but not limited to, specified 

public transportation service, on which a vehicle is operated along a prescribed route according 

to a fixed schedule. 

Commuter bus service means fixed route bus service, characterized by service predominantly 

in one direction during peak periods, limited stops, use of multi-ride tickets, and routes of 

extended length, usually between the central business district and outlying suburbs. Commuter 

bus service may also include other service, characterized by a limited route structure, limited 

stops, and a coordinated relationship to another mode of transportation. 

Demand responsive system means any system of transporting individuals, including the 

provision of designated public transportation service by public entities and the provision of 

transportation service by private entities, including but not limited to specified public 

transportation service, which is not a fixed route system. 

Route Deviation, Point Deviation, or Flex-Bus systems, which do not have prescribed routes, 

or which allow for on-request deviations off of prescribed routes, are considered types of 

demand responsive systems if the on-request, off-route deviations are available to all riders. If 

off-route deviations are made only for certain individuals, such as persons with disabilities, these 

types of services are considered fixed route. 

ADA complementary paratransit is a specific type of demand responsive service that is required 

of public entities that provide non-commuter fixed route service. 

To determine compliance responsibilities, the review must determine the type of entity and 

service modes delivered. 
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64. Based on the articles of incorporation or enabling legislation, identify the type of 
subrecipient under review: 

D Public entity 

~ Private entity, primarily engaged in transportation 

D Private entity, not primarily engaged in transportation 

65. Evaluate the scope of services and determine all modes of service operated by the 
subrecipient. For each subrecipient, check all the primary and sub-modes that apply: 

D Fixed route 

D Non-commuter bus 

D Commuter bus 

D Inter-city bus 

D Route/point deviation with deviations limited to certain riders 

~ Demand Response 

~ ADA complementary paratransit 

D Route/point deviation with deviations for the general public 

D Other demand responsive service 

66. If the subrecipient offers route deviation service, how does it advertise the deviation 
request process? Does the agency schedule deviations for all riders, not just those 
with disabilities? 

NIA- The agency does not offer route deviation services. 

67. If the subrecipient provides fixed route service, does the agency have an ADA 
Complementary Paratransit Plan? Does the plan include the agency's procedures for 
eligibility determinations, service criteria, service capacity, origin-to-destination 
service, visitors' service, and no-show policies? Is the complaint and/or appeal 
process readily available? 

NIA- The agency is not a fixed route service provider; however, the agency is contracted 

by Gainesville RTS to provide paratransit service and therefore follows the RTS plan. 
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68. Following are examples of common policies that discriminate against persons with 

disabilities. Determine if the subrecipient engages in any of these actions, or has any 
other policies that discriminate: 

Yes No 

D 

D 

D 

D 

D 

D 

D 

D 

D 

NIA 

D 

D 

D 

D 

D 

D 

D 

D 

D 

Requirement 

Does the subrecipient have policies that impose any special charges for 
individuals with disabilities, including wheelchair users? 

Does the subrecipient deny service to any individual because its 
insurance company conditions coverage or rates? 

Does the subrecipient require that wheelchairs have working brakes, be 
"in good working condition," or place any other restrictions on mobility 
devices? (Exception: situation that poses a "direct threat to others".) 

Does the subrecipient have policies that suggest a denial of service for 
rude behavior, swearing, or other behaviors that do not rise to illegal or 
seriously disruptive? 

Does the subrecipient require individuals with disabilities to use 
designated priority seats? 

Does the subrecipient require persons traveling in securement areas to 
wear seat belts or shoulder straps when all other passengers do not have 
the same requirement? 

Does the subrecipient require wheelchair users to wear a body belt when 
traveling up and down on the lift? 

Does the subrecipient policy prohibit respirators or portable oxygen 
supplies (Exception: items that are prohibited under applicable 
Department of Transportation rules on the transportation of hazardous 
materials---49 CFR subtitle B, chapter I, subchapter C.) 

Does the subrecipient have any other policy that could discriminate 
against persons with disabilities? 

69. Does the subrecipient have a policy for dealing with individuals who engage in violent, 
seriously disruptive, or illegal conduct? 

~ Yes D No 0 N/A 

If "Yes," are supervisors, dispatchers, and vehicle operators trained on this policy? 

i:gj Yes D No D N/A 

Is there an appropriate appeal policy for any service refusals? 

i:gj Yes D No D N/A 
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70. Does the subrecipient have an established process for making decisions and providing 

reasonable modifications under the ADA? 
fZI Yes D No D N/A 

If "Yes," is information about the process, and how to use it, readily available to the 

public, including individuals with disabilities? (For example included in printed 

media and/or available on the agency's website). 

fZI Yes D No D N/A 

Attendant Policies 

Individuals with disabilities should be allowed to travel with attendants. Attendants cannot be 

required, though, except if service could otherwise be refused for illegal, violent or seriously 

disruptive behavior. 

71. Does the subrecipient allow persons with disabilities to travel with attendants? 

fZI Yes D No D N/A 

If "Yes," does definition of attendant extend beyond assistance during travel to also 

include assistance at destination? 

fZI Yes D No D N/A 

72. Are any claimed attendants allowed (i.e., no registration of only certain persons who 

can be attendants)? 

fZI Yes D No D N/A 

73. Are persons with disabilities allowed to travel without attendants, even if they indicate 

they sometimes use attendants (Exception: Caregiver or guardian requests that 

attendant always be present, or documented past behavior allows refusal and 

person/caregiver agree to use attendant to mitigate issues)? 

fZI Yes D No D N/A 

If entities operating demand response services plan to purchase vehicles that are not accessible, 

they must first make a determination that the services they will be providing (after the purchase 

of the inaccessible vehicle or vehicles) are "equivalent." Therefore, if entities have inaccessible 

vehicles as part of their fleet that were purchased since the issuance of the regulations, the 

services they provide must be "equivalent." Equivalency is defined by specific criteria (noted 

below). If inaccessible vehicles are purchased, certification of equivalency must also be provided 

to FDOT. 

District Two Modal Development Office of 
The Florida Department of Transportation 

Page 32 of 49 

FOO]\') 
~ 

-160-



MV Transportation Grant Review Report March 2016 

Service Equivalency 

74. Service Area: Consider the service area and how accessible and inaccessible vehicles 

are distributed throughout the area. Are persons with disabilities who need an 

accessible vehicle able to travel throughout the area on an equivalent basis to all other 

riders? 

[g1 Yes D No D N/A 

75. Response Time: Consider the advance notice requirement to use the service. If 

accessible vehicles are operated separate from or different from inaccessible vehicles, 

consider the advance notice required for use of each type of vehicle. Is the same (or 

lesser) advance notice required of riders with disabilities who need and use accessible 

vehicles? 

[g1 Yes D No D N/A 

76. Fares: Consider the fares charged for the service. Note if there are different costs to 

riders who need and use accessible vehicles versus those who can use inaccessible 

vehicles. Is the fare the same (or lower) for riders with disabilities who need to use 

accessible vehicles? 

[g1 Yes D No D N/A 

77. Days and Hours: Consider the days and hours of operation of the service. Note if 

there are any differences in days and hours based on the accessibility of the vehicles. 

Are the days and hours the same (or greater) for persons with disabilities who need 

and use accessible vehicles? 

~ Yes D No D N/A 

78. Trip Purpose: Consider the types of trips that are provided by the subrecipient. Note 

if there are any differences in policy about trip purpose for service provided with 

accessible versus inaccessible vehicles. Are persons with disabilities able to travel for 

the same purposes (or more) than individuals who do not need accessible vehicles? 

l:8J Yes D No D N/A 
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79. Capacity Constraints (Part 1): Consider if trip requests are sometimes denied for 
lack of capacity, or if waiting lists or trip caps are employed due to capacity 
limitations. Examine trip denials records, waiting lists, or other documentation to 
determine if persons with disabilities who need to use accessible vehicles are denied or 
wait-listed more frequently than other riders. 

Are there any trip denials, or are wait lists or trip caps used? 

D Yes, Trip Denials 

D Yes, Wait Lists 

D Yes, Trip Caps 

[gi No 

If there are denials, wait lists, or trip caps, are persons with disabilities who need to 
use accessible vehicles denied/wait-listed, capped at the same (or lower) rate than 
other riders? 

D Yes D No [gl NIA 

Note what information or data the system develops and uses to compare the level of 
trip denials, wait lists, or trip caps for persons with disabilities and for other riders to 
allow for this type of comparison and analysis. 

The agency uses Trapeze for comparison and analysis. 

80. Capacity Constraints (Part 2): Examine records of service quality (on-time 
performance, on-board ride times). Consider if there are differences in service 
quality for trips provided to riders who need to use accessible vehicles versus other 
riders. Consider if the number and percentage of accessible vehicles in the system 
suggests that there could likely be problems responding to late trips in an equivalent 
way throughout the service area. Do persons with disabilities, including persons who 
need to use accessible vehicles receive the same (or better) level of service? 

[gl Yes D No D N/A 

Note what information or data the system develops and uses to compare the level of 
service (on-time performance, on-board ride times) for persons with disabilities and 
for other riders to allow for this type of comparison and analysis. 

The agency uses Trapeze to perform level of service analysis. 
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81. Information and Reservations Capacity: Consider the service information that is 
provided and the trip reservations capacity (hours of call-taking, accessibility of 
information and phone services). If information and reservations are different for 

using accessible versus inaccessible vehicles, note the differences. Is information and 
communications provided in accessible formats, and are persons with disabilities who 
need an accessible vehicle able to get information and reservations assistance in an 
equivalent way? 

12J Yes 0 No 0 NIA 

82. Has the subrecipient acquired vehicles in the last three (3) years? 

0 Yes 12J No 0 NIA 

If "Yes," were the vehicles accessible pursuant to 49 CFR part 38 standards? 

0 Yes 0 No 12J NIA 

If "No," did the subrecipient, before any procurement of an inaccessible vehicle, file 
with FDOT the required certificate that it provides equivalent service meeting the 
equivalent service of 49 CFR part 37.77(c)? 

0 Yes 0 No IZ! NIA 

83. How does the subrecipient keep lifts and other accessibility features on system 
vehicles in working order? 

The agency performs PM inspections every 3,000 miles which includes inspection and 

maintenance on all accessibly features. 

84. When a vehicle is removed from revenue service, does the subrecipient take 
reasonable steps to accommodate individuals with disabilities who were scheduled on 
that vehicle? 

12J Yes 0 No 0 NIA 

85. Are vehicle operators trained to immediately report that a lift is not in working 
order? 

12J Yes 0 No 0 NIA 

86. Are vehicles removed from revenue service when it is reported that a lift is not in 
working order? 

12J Yes 0 No 0 NIA 

District Two Modal Development Office of 
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87. Are vehicles repaired promptly and within the five day period for non-urbanized 
areas? 

~ Yes D No D N/A 

88. Does the subrecipient transport all wheelchairs and occupants if the lift and vehicle 
can physically accommodate them, unless doing so is inconsistent with legitimate 
safety requirements? 

~ Yes D No D N/A 

89. Does the subrecipient "do the best it can" to secure mobility devices, but not deny 
riders because the mobility devices they are using cannot be secured to the satisfaction 
of the driver or agency? 

~ Yes D No D N/A 

90. Does the subrecipient permit standees to use the lift? 

~ Yes D No D N/A 

91. Does the subrecipient require scooter users or wheelchair passengers to transfer to 

another seat? 

D Yes ~ No D N/A 

92. Do the subrecipient's operators assist individuals with disabilities with the use of 
securement systems, ramps, and lifts? 

~ Yes D No D N/A 

93. Does the subrecipient permit service animals on system vehicles? 

~ Yes D No D N/A 

Is the subrecipient's service animal policy consistent with regulatory requirements? 
(The policy should not require certification of training, should not inappropriately 
limit type of animal--except emotional support or comfort animal, or animal that 
cannot be trained to assist.) 

~ Yes D No D N/A 

District Two Modal Development Office of 
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94. Does the subrecipient make available to individuals with disabilities adequate 

information concerning transportation services? 

IZ! Yes D No D N/A 

95. Does the subrecipient permit a passenger who uses a lift to disembark from a vehicle 

at any designated stop, unless the lift cannot be deployed, the lift will be damaged if it 

is deployed, or temporary conditions at the stop, not under the control of the entity, 

preclude the safe use of the stop by all passengers? 

IZ! Yes D No D N/A 

96. Does the subrecipient ensure that personnel are trained to proficiency, as appropriate 

to their duties, so that they operate vehicles and equipment safely and properly assist 

and treat individuals with disabilities who use the service in a respectful and 

courteous way, with appropriate attention to the difference among individuals with 

disabilities? 

IZ! Yes D No D N/A 

CHAR !T R SERVICE 

Title 49 U.S.C. 5323(d) limits charter service provided by federally assisted public transportation 

operators. FT A regulations specify these limitations in 49 CFR part 604--Charter Service, 

amended effective April 30, 2008 (73 FR 2326, Jan.14, 2008). Each recipient must enter into an 

agreement with FTA that the recipient will not engage in charter service unless permitted by 

FTA charter service regulations. FTA includes that agreement in its annual publication of 

certifications and assurances. Charter service is defined based on whether a third party requests 

the service or whether the transit agency initiates the service. If a third party requests service, 

FTA will utilize four characteristics of charter service to determine whether the proposed service 

meets the definition of charter. If a transit agency initiates the service, FTA will look at whether 

the transit agency also charges a premium fare or accepts a subsidy from a third party. 

97. Does the subrecipient provide charter service? 
D Yes IZ! No 0 N/A 

If yes, does the subrecipient provide the quarterly charter report to the Department? 

D Yes D No IZ! N/A 

98. Can all of the subrecipient's services be called "program" transportation? 

D Yes D No IZ! NIA 

District Two Modal Development Office of 
The Florida Department of Transportation 

Page 37 of49 

FOO]\) 
~ 

-165-



MV Transportation Grant Review Report March 2016 

If yes, has the subrecipient documented the process and provisions of charter service 

on the required forms? 

D Yes D No IZ! NIA 

SCllOOL Bus SERVICE 

99. Does the subrecipient provide transportation to/from school for school children? 

D Yes IZ! No D N/A 

Is the transport of school children to/from school done on an exclusive basis (e.g., in 

demand response mode is the run built entirely on school children)? 

NIA- The subrecipent does not provide school bus service. 

SERVICE DEVELOPMENT RFLA l'L:: D QUESTIONS 

100. Prior to conducting the site visit, review all Service Development files pertaining to 

the recipient. Become familiar with the status of each project, fund balances, audit 

exceptions, etc. Note any problems that have arisen in the past. 

NIA- The agency does not receive service development funds. 

101. List recipient's current Service Development projects. 

NIA- The agency does not receive service development funds. 

102. Consult with the recipient on the reported progress in meeting objectives and 

milestones of project/s. 

NIA- The agency does not receive service development funds. 

COl\1MLJTLR ASSIS fANC[ RELATED QUES I IONS 

103. Prior to conducting the site visit, review all Commuter Assistance files pertaining to 

the recipient. Become familiar with the status of each project, fund balances, audit 

exceptions, etc. Note any problems that have arisen in the past. 

NIA- The agency does not receive commuter assistance funds. 

District Two Modal Development Office of 
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104. List recipient's current Commuter Assistance projects. 

NIA- The agency does not receive commuter assistance funds. 

105. Consult with the recipient on the reported progress in meeting objectives and 

milestones of projectls. 

NIA- The agency does not receive commuter assistance funds. 

DRUG AND ALCOHOL TESTINCi 

Recipients or subrecipients that receive only Section 5310 program assistance are not subject to 

FTA's drug and alcohol testing rules, but must comply with the Federal Motor Carrier Safety 

Administration (FMCSA) rule for all employees who hold commercial driver's licenses (49 CFR 

part 382). Section 5310 recipients and subrecipients that also receive funding under one of the 

covered FTA programs (Section 5307, 5309, or 5311) should include any employees funded 

under Section 5310 projects in their testing program. 

106. Does the subrecipient operate vehicles that require the driver to hold a Commercial 

Driver's License? 
D Yes IZJ No D NIA 

If "Yes," has the subrecipient initiated a drug and alcohol testing program that meets 

the requirements of 49 CFR part 382? 

D Yes D No IZJ NIA 

107. Does the subrecipient have a Drug-Free Workplace Policy? 
IZJ Yes D No D NIA 

District Two Modal Development Office of 
The Florida Department ofTransportation 
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RFPOR 111\ti (5307. 531 I & BLOC!~ GRAl'\ r) 

Recipients that receive Section 5307, 5311, and State Public Transit Block grant funds must 

collect, record and report financial and non-financial data in accordance with the Uniform 

System of Accounts (USOA) and the National Transit Database (NTD) Reporting Manual. ( 49 

USC 5335(a) and F.S. Chapter 341.052). All other recipients are required to report based on 

reporting requirements identified in their JPAs (typically in Exhibit A for JPAs and Attachment 

A for SJPAs ). 

108. When was the Recipient's last progress or quarterly report? Is it timely and 
consistent with the JPA/SJPA? Was it entered into or uploaded into TransCIP? 
(Recipient's projects in TransCIP should be reviewed prior to the on-site review.) 

NIA- Agency does not receive any federal funds. 

109. When did the recipient last provide a complete report to NTD of all transit 
operations? 

NIA- Agency does not receive any federal funds. 

110. How does the grantee ensure correct reporting of operating expenses for ADA 
complementary paratransit? 

NIA- Agency does not receive any federal funds. 

111. What is the system for collecting unlinked passenger trip and passenger mile 
information? If the grantee uses automatic passenger counters (APCs), verify the 
agreement with NTD and note in this section. How does the grantee validate the 
counts throughout the year? 

NIA- Agency does not receive any federal funds. 
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The Florida Department of Transportation 

Page 40 of 49 

-168-



MV Transportation Grant Review Report March 2016 

5311 R1.1 An D Qu1.sT10Ns 

112. If the recipient serves an urbanized area, do the records support the allocation of 

costs to 5311? (Not applicable if the recipient's service area is exclusively non

urbanized.) 

The agency uses Trapeze to schedule trips and identify the percentage of urbanized and 

non-urbanized trips. Only rural trips are billed to the 5311 subrecipient. 

113. Are the words "public transportation" properly displayed on vehicles and on printed 

materials? (For a Triennial Review that does not include the Biennial Vehicle 

Inventory required by the Vehicle Inventory Management Procedure, check only 

vehicles that are readily available.) Check any brochures, advertisements, schedules, 

and public notices etc. that have been printed over the previous year.) 

All of the agency's vehicles have "public transportation" displayed on the exterior of the 

vehicle. 

114. Does the recipient operate deviated fixed route or fixed route service? If operating 

fixed route, do they have a complementary ADA Paratransit Plan? How do they 

qualify clients for ADA paratransit services? The regulation stipulates that the service 

is equivalent in response time, fares, hours, days of service, has no restrictions based 

on trip purpose and has no capacity of service availability constraints. Are these 

criteria being met? 

The agency is contracted by Gainesville RTS to provide ADA paratransit service. Their 

clients are qualified by the Center for Independent Living. 

115. Ask the recipient if they prioritize trips. Are they denying any trips? Do they have a 

non-prioritization plan? 

The agency has a non-prioritization plan on file with the District office. The agency does 

not prioritize trips and is not denying trips. 

116. Do you bill according to trip rate (per trip) or direct cost? If by trip rate ask for rate 

justification. 

NIA- The provider has a negotiated rate as part of the competitive bid process used by 

Gainesville RTS. 
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BLOCK GRANT REI .\ rED QLJLSl IONS 

118. Prior to conducting the site visit, review all block grant files pertaining to the 

recipient. Become familiar with the status of each project, fund balances, audit 

exceptions, Transit Development Plans, etc. Note any problems that have arisen in the 

past. 

NIA- The agency does not receive block grant funds. 

119. What is the status of the TDP at the time of the visit? Has the TDP been adopted by 

the policy board and been reviewed by the MPO? 

NIA- The agency does not receive block grant funds. 

120. Are recommendations for service changes in the TDP being adopted? 

NIA- The agency does not receive block grant funds. 

121. Has FTA, the A-133 auditors or the Office of the Inspector General taken exception to 

or disallowed any of the recipient's National Transit Database (NTD) data in the 

past? If so what corrective actions have been taken? 

NIA- The agency does not receive block grant funds. 

At the end of the visit, ask the recipient if they have any questions about or problems with 

DOT policies and procedures that they need to discuss further. If questions arise that you 

are unable to answer immediately, make the commitment to follow up quickly. 

The agency did not have any questions at this time. 
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Florida Department of Transportation 
RICK SCOTT 
GOVERNOR 

February 15, 2016 

Mr. Edward Griffin 
General Manager 
MV Transportation 
3713 SW 42nd Avenue, Suite #3 
Gainesville, Florida 32608 

2198 Edison A venue MS2806 
Jacksonville, FL 32204-2730 

Re: MV Transportation Grant Review Notification 

Dear Mr. Griffin, 

JIMBOXOLD 
SECRETARY 

The Florida Department of Transportation (Department) will conduct the MV Transportation 

Grant Review in March as required by the Department's Grant Review Procedure. The purpose 

of the audit is to determine compliance with State and Federal requirements. The on-site records 

review will be conducted on March 8, 2016 at 3713 SW 42nd Avenue, Suite #3, Gainesville, 

Florida 32608. 

In advance of our scheduled review date, we request the following items be provided to us which 

will help our inspection team to reduce our onsite review time with you and your staff at your 

agency: 

• Your currently adopted System Safety Program Plan (SSPP) including appendices 

• Your currently adopted Preventative Maintenance Plan (PMP) 

• Your current Vehicle Inventory with most recent mileage 

• Your Coordinated Human Services Plan or TDSP 
• Your most recent A-133 Audit (if applicable) 
• Facility Maintenance Plan (if applicable) 
• Title VI Plan 
• Lobbying Certification 
• EEO Plan (if applicable) 
• DBE Reports (if applicable) 
• ADA Service Plan (if applicable) 
• Charter Service Report (if applicable) 
• Driver Training Programs 
• Non-prioritization Plan 
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• Your Procurement Policy 
• Your Substance Abuse/Drug and Alcohol Policy 

A copy of the detailed Grant Review checklist that we will utilize during the audit is attached for 

your reference. 

Due to the fact that many of the items we will be reviewing are handled by different departments 

and individuals, we request that you please review the attached checklist prior to our visit to 

determine who is responsible for those items within your organization and can adequately 

provide the information that we will need. 

We look forward to working with you and your staff in conducting the compliance review. If you 

have any questions regarding the checklist items or would like to discuss any concerns please 

contact me at (904) 360-5687 or Janell.damato@dot.state.fl.us. 

Sincerely, 

I 

Janell Damato 
Rural/Urban Transportation Coordinator 
Florida Department of Transportation 
Jacksonville Urban Office 
2198 Edison A venue MS 2806 
Jacksonville, FL 32204-2730 
Phone: (904) 360-5687 
Email: Janell.damato@dot.state.fl.us 

cc: Doreen Joyner-Howard (FDOT), Sandra Collins (FDOT), Thee Perry (FDOT), Victor Wiley 

(FDOT), Santanu Roy (HDR, Inc.) 
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A PENDIXB 

Maintenance Review Workbook 

District Two Modal Development Office of 
The Florida Department of Transportation 
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The agency's maintenance review was conducted as part of the agency's Safety and Security 

review which was conducted concurrently. Please refer to the Safety, Security and Maintenance 

Review Report. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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APPENDIXC 

Vehicle Inspection Forms 
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The agency's maintenance review was conducted as part of the agency's Safety and Security 

review which was conducted concurrently. Please refer to the Safety, Security and Maintenance 

Review Report. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Doreen Joyner-Howard, AICP 

District Modal Development Manager 
FOOT District Two 

Jacksonville Urban Office 
2198 Edison Avenue MS 2806 

Jacksonville, Florida 32204 
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Florida Department of Transportation 
RICK SCOTT 
GOVERNOR 

April 8, 2016 

Mr. Edward Griffin 
General Manager 
MV Transportation 
3713 SW 42nd Avenue, Suite #3 
Gainesville, Florida 32608 

2198 Edison A venue MS 2806 
Jacksonville, FL 32204-2730 

March 2016 

JIMBOXOLD 
SECRETARY 

Re: MV Transportation Bus Transit System Safety, Security and Maintenance 
Compliance Audit 

Dear Mr. Griffin, 

A copy of the Bus Transit System Safety, Security and Maintenance Review report is attached 
with this correspondence. This report represents the findings of the Florida Department of 
Transportation (Department) with respect to your agency's compliance with the provisions of 
Rule Chapter 14-90, Florida Administrative Code. The review, as conducted by the Department 

and our consultants, HDR, summarizes our findings derived from inspection of each of the 14 
areas specified within Rule Chapter 14-90. These same 14 compliance areas are identified within 
the report provided, along with an explanation of any findings by the Department. 

In the performance of our review, we observed the agency to be well run and compliment the 
effective efforts of your management and staff for delivering vital transportation services to your 
constituents. The Department also notes your Agency's efforts in maintaining the system safety 
program since the last audit conducted in June 2013. While acknowledging your exceptional 
efforts to deliver quality transportation within your community, the Department's compliance 
audit has revealed a few deficiencies and areas of concern that the Agency must address in 
response to the findings of this report. Please carefully review the attached report to better 

understand the areas that need attention. Based upon the Department's findings, the Agency must 
respond to the identified deficiencies and areas of concern by the due date specified in the report. 
Upon receipt of a satisfactory corrective action plan (CAP), schedule for implementation, and 
subsequent communication related to the completion of the CAP items, the Department will issue 

a letter of compliance with Rule Chapter 14-90. 
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The Department appreciates the level of support and cooperation received from the Agency's 
staff during the compliance audit and we look forward to assisting you in addressing any 
outstanding compliance issues. If you have any questions or would like to discuss any concerns 
please contact me at (904) 360-5650. 

Sincerely, 

(
-........ 

\ •. ' ' I . . ··....... ',I·, 
l ' I 11 I I ' .. ~. ' ' LU J !_, • ;.i..·.' I'\.· "( '· \• .., .{ l\·).1. 'i.l~ J ' '1 • . . ,.. 

(' 
~ ..... ~· 

Doreen Joyner-Howard, AICP 
District Modal Development Manager 
Florida Department of Transportation 
Jacksonville Urban Office 
2198 Edison A venue MS 2806 
Jacksonville, FL 32204-2730 
Phone: (904) 360-5650 
Email: doreen.joynerhoward@dot.state.il .us 
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BUS TRANSIT SYSTE 
SAFETY, SECURITY AND 
MAI ENANCE REV EW 

MV Transportation 

Community Transportation Coordinator 

Alachua County, Florida 

Conducted by 

District Two Modal Development Office 
of 

The Florida Department of Transportation 

Review Dates: March 8, 2016 
Report Provided to Bus Transit System: April 8, 2016 

CAP Due to FDOT: May 9, 2016 
FDOT District Two Modal Development Manager: Doreen Joyner-Howard 

Consultant Project Manager: Santanu Roy, HDR Inc. 

Jacksonville Urban Office 
2198 Edison Avenue, Jacksonville, Florida 32204 

Phone No: (904) 360-5650 
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EXECUTIVE SUMMARY & FINDINGS 

MV Transportation (MY/Agency) serves as the designated Community Transportation 
Coordinator (CTC) for Alachua County, Florida and provides demand response services to the 
patrons. The subject Bus Transit System Safety, Security and Maintenance Review of the Agency 
was conducted by the Florida Department of Transportation District Two Modal Development 
Office (Department) on March 8, 2016 at 3713 SW 42nd Avenue, Gainesville, Florida 32608. A 
copy of the official notification letter issued to the Agency per the Department's Bus Transit System 
Safety Program Procedure No. 725-030-009-J is included in Appendix A. The purpose of the review 
is to determine compliance with the provisions of Rule Chapter 14-90, Florida Administrative Code 
(F.A.C.) effective September 16, 2010. The provisions include the development of and compliance 
with a System Safety Program Plan (SSPP) and Security Program Plan (SPP)/Hazard and Security 
Plan (HSP), performance of safety inspections of all operational buses, documentation of compliance 
with equipment and operational safety standards, and safety monitoring of covered contractors. 

This report summarizes the findings derived from the review of each of the 14 areas specified by the 
Rule Chapter 14-90, F .A.C.; the table on the following page provides a synopsis of the results. The 
findings are based on the analysis of factual information obtained during the review and are 
identified as a "Deficiency", "Area of Concern", or "Observation", as applicable. 

The Department finds that the Agency is well run by seasoned management and staff, very 
knowledgeable with supporting transit services in compliance with Florida Statues in general and 
Rule Chapter 14-90, F.A.C. in particular The Department also notes your Agency's efforts in 
maintaining the system safety program since the last audit conducted in June 2013. While 
acknowledging the safety performance of the Agency, the Department finds three (3) deficiencies 
and five (6) areas of concern that the Agency must address in response to this report within the 
due date specified by the Department in this report. The key improvement opportunities for the 
Agency identified in this report relate to driver training, accident and incident 
documentation/corrective action, and internal audits (refer to Section VI of this document for the 
complete list of items). Upon receipt of a satisfactory corrective action plan (CAP), schedule for 
implementation, and subsequent communication related to the completion of the CAP items, the 
Department will issue a letter of compliance with Rule Chapter 14-90. 

The Department appreciates the cooperation of MV Transportation management and staff in the 
review process and notes their efforts in addressing safety system compliance with the subject Rule. 
The Department looks forward to working with MV Transportation in their continuing efforts to 
serve the safe transportation needs of their clients. 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Summary of Number of Findings by Review Item and Category 

No Equipment and Operational Standards 

l System Safety Program Plan (SSPP) 

2 Security Program Plan (SPP) 

3 Wireless Communications Plan (WCP) 

4 
Qualification, Selection, and Training of 
Drivers 

5 Operational and Safety Procedures 

6 Records Retention and Distribution 

7 
Drug Free Workplace & Substance Abuse 
Management 

8 Bus Maintenance 

9 Event Investigation 

10 Medical Examinations for Bus Drivers 

11 Operational and Driving Requirements 

12 
Vehicle Equipment Standards and 
Procurement Criteria 

13 Bus Safety Inspections 

14 Certification 

Total 

End of Summary 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Observations 

l 
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Central 
Florida 
Regional 
Planning 
Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

III.D 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2016 Florida Legislative Session 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

Attached is information regarding the 2016 Florida legislative session and changes to Florida's 

Transportation Disadvantaged Program. If you have any questions concerning the attached information, 

please contact me at extension 110. 

Attachment 

t:\lynn \td2016\al achua\memos\legsession. docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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The 2016 Florida Legislative Session came to a close March 11, 2016. The Florida Legislature authorized 

$55,211,227 in the Grants and Aids Category for Fiscal Year 2016-17. This is an increase of $177,523 

from the base budget, plus a reinvestment of $4,250,000 of non-recurring funds that were reverted 

from Fiscal Year 2015-16. 

The Florida Legislature directed the Florida Commission for the Transportation Disadvantaged to use the 

additional $4,250,000 in the following three specific ways: 

Allocation Methodology Study 

• $200,000 will be used to contract with an independent consultant to research Florida's historic 

funding of transportation disadvantaged services, the formulas used for distribution of state 

funds, and the allocation of funding specifically as it relates to urban and rural counties 

throughout the state. The study will also explore funding formulas and practices of similar 

services provided in other states. 

Direct allocation to "rural" counties 

• $2,300,000 will be allocated to Community Transportation Coordinators who are not direct 

recipients of U.S.C. Section 5307 funding. Funds are to be used to provide transportation 

services for persons with disabilities, older adults, and people with low incomes so they may 

access health care, employment, education and other life-sustaining activities. Funds will be 

distributed among Community Transportation Coordinators based upon the Transportation 

Disadvantaged Trust Fund allocation methodology. 

Mobility Enhancement Grant 

• $1,750,000 will be used to award competitive grants to Community Transportation 

Coordinators to support transportation projects that: (1) enhance the access of older adults, 

persons with disabilities, and persons with low income individuals to health care, shopping, 

education, employment, public services, and recreation; (2) assist in the development, 

improvement, and use of transportation systems in non-urbanized areas; (3) promote the 

efficient coordination of services; (4) support intercity bus transportation; and (5) encourage 

private transportation provider participation. All Community Transportation Coordinators are 

eligible to apply for this Mobility Enhancement Grant. 

The Florida Legislature also directed each Community Transportation Coordinator to develop and 

implement performance measures which, at a minimum, address timing of advanced scheduling 

requests; on-time passenger pickup; improved routing to minimize passenger wait times; error rates for 

passenger pick-up and drop-off; and collection and public posting of passenger satisfaction survey 

ratings. 

By September 30, 2016, each Community Transportation Coordinator must provide information to the 

Florida Department of Transportation detailing the adopted performance measures and the methods 

used for evaluating performance. The Florida Department of Transportation shall provide a report to 

the chairs of the legislative appropriations committees by December 15, 2016 specifying which entities 

submitted, or failed to submit, the required information as well as an evaluation of the efficacy ofthe 

performance measures and recommendations as to best practices that could be implemented on a 

statewide basis. 
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FY2016-17 Transportation Disadvantaged Trip and Equipment Grant Allocations 

Trlt & Equipment Grant Voluntary Dollar Proviso Fundini 

County 
2016-17 Local Match Total 

Funding 
Local Match Total 

Funding 
Local Match Total 2016-17 

Allocation (10%) Funds (10%) Funds (10%) Funds Total Funds 

Alachua $645.455 $71 ,717 $717,172 $99 $11 $110 $96 785 $10.754 $107.539 $824.82'1 

Baker $207 703 $23 ,078 $230.781 $13 $1 Sl4 $27 701 $3 078 $30 778 $261 .574 

13av $448.087 $49 787 $497 874 $19 $2 $21 $69 995 $7,777 $77,772 $575 667 

Bradford $123 750 $13.750 $137 500 $4 $0 $4 $17 372 $1 930 $19,303 $156,808 

Brevard $1 .649,325 $183 258 $1 832 584 $199 $22 $221 so $0 $0 S1 832,805 

Broward $3,803 488 $422,610 $4.226 098 $938 $104 $1 .042 $0 $0 $0 $4 227.140 

Calhoun $186.480 $20 720 $207 200 $2 $0 $2 $18 572 $2,064 $20 636 $227,838 

Charlotte $368 643 $40.960 $409,604 $40 $4 $44 $0 $0 $0 $409 648 

Citrus $438 503 $48,723 $487,226 $25 $3 $28 $0 $0 so $487.253 

Clav $423 658 $47 073 $470 731 $84 $9 $93 $84 883 $9 431 $94 315 $565 139 

ColLier $824 391 $91 ,599 $915,990 $73 SB S81 $0 $0 so $916,071 

Columbia $307.093 $34,121 $341 215 $13 $1 $14 $33.481 $3,720 $37,201 $378 431 

DeSoto $217 447 $24.161 $241.608 $82 $9 $91 $19.872 $2 208 $22 080 $263,778 

Dixie $191 638 $21 293 S212 931 $0 $0 $0 S18.247 $2,027 $20,275 $233 206 

Duval $1 .596 367 $177,374 $1 .773 742 $563 $63 $625 $0 $0 $0 $1 774.367 

Escambia $666,815 $74 091 $740 906 $251 $28 $279 so $0 $0 $741.184 

Flaaler $297,747 $33.083 $330,830 $31 $3 $35 $56417 $6 269 $62.685 $393,550 

Franklin $172 155 519.128 $191 284 $1 $0 $1 $17.439 $1 .938 $19 377 $210,661 

Gadsden S362 045 $40 227 $402 272 522 $2 $24 $50 790 $5.643 $56.433 $458 730 

Gilchrist $109 563 512 174 S121 738 $1 $0 S1 $10,761 $1 ,196 $11 957 $133.695 

Glades $196.454 $21 828 $218,282 so $0 $0 $19 319 $2,147 $21.465 $239 747 

Gulf $181 973 S20 219 $202192 $0 so so $22 426 $2 492 $24 917 $227.110 

Hamilton $141 461 $15 718 $157 179 $0 $0 $0 $12 875 $1.431 $14.306 $171.485 

Hardee $238 768 $26 530 $265.298 $5 $1 $6 $25 547 $2 839 $28,386 $293 689 

Hendrv $330,679 $36 ,742 $367 421 $23 $3 $26 $33,579 $3,731 $37.310 $404,756 

Hernando $333,687 $37 076 $370,763 $41 $5 $46 $61 947 $6 883 $68,830 $439 639 

Hi<ihlands $454 538 $50 504 $505 042 $4 $0 $4 $65 262 $7.251 $72,513 $577 560 

Hillsborouah ·$1,913,361 $212 596 $2 125,956 $263 $29 $292 $389,932 $43 326 $433.258 $2559,506 

Holmes $196 010 $21 779 $217,789 $0 $0 so $25,206 $2,801 $28 006 S245.795 

Indian River $320.605 $35,623 $356 228 $37 $4 $41 $47 435 $5 271 $52.706 $408,975 

Jackson S424.614 $47 179 $471 ,794 $34 $4 538 $46.527 $5170 $51 697 $523 .. 529 

Jefferson $176.278 $19 586 $195,864 S1 $0 $1 $19 387 $2 154 $21 .541 $217.407 

Lafavette $144 401 $16 045 $160 445 $0 $0 $0 $13,247 $1472 $14 719 $175.164 

Lake S731 .924 S81 ,325 $813,249 $131 $15 $146 $0 $0 $0 $813,395 

Lee $780 132 $86 681 $866 813 $687 $76 $764 $132.435 $14,715 $147 150 S1,014 726 

Leon $548 095 $60 899 $608 994 S125 $14 $139 $0 $0 $0 $609 133 

Levv $377 234 S41,915 $419,149 $13 $1 $14 $49,365 $5,485 S54 849 $474.013 

Ubertv S254.253 $28 250 $282 504 so $0 $0 $30 196 $3,355 $33,551 $316 055 

Madison $221 318 $24,591 $245,909 $0 $0 $0 $25 759 $2.862 $28 622 $274.531 

Manatee $641 .686 $71 ,298 $712 985 $105 $12 $117 $0 $0 $0 $713,102 

Marion $816 142 S90.682 $906 824 $150 $17 $167 $117,718 $13 080 $130,798 $1 037.789 

Martin $322 839 $35,871 $358 710 $75 $8 $83 S56 515 $6.279 $62 794 $421 .587 

Miami-Dade $5 880 968 $653.441 $6 534.409 $1 751 $195 $1 945 $0 $0 $0 $6 536,354 

Monroe $370.001 $41111 $411112 $39 $4 $43 $56,164 $6.240 $62 404 $473.560 

Nassau $294 880 $32 764 $327 644 $33 $4 $37 $39 919 $4 435 S44 355 $372 035 

Okaloosa $508 984 $56 554 $565 538 $46 $5 $51 $0 $0 so $565.589 

Okeechobee $228,062 $25.340 $253,402 S1 $0 $1 $24,584 $2,732 $27.316 $280,719 

Oranae $2 430 586 $270 065 S2 700.651 $746 $83 $829 $0 $0 so S2 701 480 

Osceola $1 .065 436 $118 382 $1 183 818 S20 $2 $22 so $0 $0 $1 183 840 

Palm Beach $2 940 922 $326 769 $3 267 691 $1122 $125 $1247 $0 $0 $0 $3 268 938 

Pasco $682 933 $75,881 $758 815 S158 $18 $176 $0 $0 $0 $758.991 

Pinellas $2 860 807 $317 867 $3 ,178,674 $554 $62 $615 $0 $0 $0 $3.179 289 

Polk $1.240 365 $137 818 $1378183 $189 $21 $210 so so $0 $1 ,378,393 

Putnam $408 024 $45 336 $453 360 $10 $1 $11 $69 020 $7 669 S76 689 $530 060 

Saint Johns $508 428 $56 492 $564 920 $143 $16 $159 $125 493 $13 ,944 $139 437 $704.516 

Saint Lucie $546 475 $60 719 $607.194 $109 $12 $121 $0 $0 $0 $607,316 

Santa Rosa $395 107 $43 901 $439.008 $24 $3 S27 $48.026 $5 336 $53,362 $492 396 

Sarasota $1 040 583 $115620 $1156,203 $311 $35 $346 $0 $0 $0 $1156549 

Seminole $767 011 $85 223 $852235 $170 $19 $189 $0 $0 so $852 424 

Sumter $291 ,815 $32 424 $324.239 $9 $1 $10 $51 ,334 $5,704 $57 038 $381 286 

Suwannee $239.734 $26 637 $266 371 $3 so $3 $27,506 $3 056 $30.562 $296 936 

Taylor $295,709 $32 857 $328 566 $3 $0 $3 $31 ,046 $3 450 $34 496 $363.065 

Union $94 21 1 $10 468 $104678 $1 so $1 $11 030 $1 226 $12.256 $116 936 

Volusia $1 190 144 $132 238 $1 322 382 $109 $12 $121 $0 $0 so $1 ,322 503 

Wakulla $196 662 $21 851 $216,513 SS $1 $6 $23 433 $2 604 $26 036 $244 555 

Walton $389 950 $43 328 $433.278 $6 51 S7 $49 376 $5.486 S54 862 $488.147 

Washinoton $222 770 $24 752 $247 522 so $0 $0 $26 076 $2 897 $28,973 $276 496 

TOTALS $47,877,371 $5,319,708 $53,197,079 $9,716 $1,080 $10,796 $2,300,000 $255,556 $2,555,556 $55, 763,430 

Rev. 0410812016 
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Transportation Disadvantaged 
Tran1portation Trip & Equipment Grant Application Form 
Dlsaclvantop 

Grant Recipient MV Contract Transportation, Inc. 
Legal Name 

Federal Employer Identification 11-3706363 
Number 

Registered Address 5910 N. Central Expy. Suite 1145 

City and State Dallas, TX Zip Code 75206 

Contact Person for this Grant Edward Griffin Phone Number 352-375-2784 ext. 11600 
Format 111·111·1111 

E-Mail Address [Required] egriffin@mvtransit.com Fax Number 352-378-6117 
Format 111-111-1111 

Project Location [County(ies)] Alachua Proposed Project 7/1/2016 
Start Date 

~ 
~O'l*lll:111111m••1111,.,.., ,,11111 - ~ 

Planning Funds Transferred from Planning Agency 
Grant Amount- State Allocation [90%) 

Grant Amount- Local Match [10%) 
Grant Amount- Proviso [90%) 

Grant Amount- Proviso Match [10%) . Voluntary Dollar Amount 
Local Match for Voluntary Dollars [In Kind] 

',1--"~ • ... ~ •• - I J ....:~' . -· - ·C - - .JrfJf:1•!Jf"tll:TaJ•,. f•~hJl/1U 
. 1 1 . 

I 

If Requesting Capital Equipment Local Coordinating Board Review IS Required 

This Application Form requesting the purchase of capital equipment has been review 
by the Alachua County Local Coordinating Board 

Signature of Local Coordinating Board Chairperson 
5/11 /2016 
Date 

$0 
$645,455 

$71,717 
$96,785 
$10,754 

$99 
$11 

-l.1:\>7~~ 

I, Name of Grant Representative , as the authorized Grant Recipient Representative, hereby certify that the 
information contained in this form is true and accurate and is submitted in accordance with the grant 
application instructions. 

Signature of Grant Recipient Representative 

TripandEquipmentGrantApplicationForm2016422.docx 
Form Revised 4/22/2016 

Enter Date 
Date 

-191-



-192-



Central 
Florida 
Regional 
Planning 
Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

. _,., 

III.E 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32663 -1 603 • 362. 966. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Florida Rural Transit Assistance Program Bulletin Spotlight 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

Attached is the Spring Volume of the Florida Rural Transit Assistance Program Bulletin. The Spotlight 
in this issue is on Mr. Edward Griffin, MV Transportation General Manager. Congratulations to Mr. 
Griffin. 

Attachment 

t:\lynn\td2016\alachua\memos\rtapbulletin .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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SPOTLIGHT - Edward Griffin, MVTransportation 

Each SPOTLIGHT edition highlights one of our 

many energetic Florida RTAP transit profession
als and allows these individuals to introduce them

selves in their own words. In this issue, the SPOTLIGHT 

is on Edward Griffin, General Manager at MV Transporta

tion, Alachua County CTC. 

Name: Edward Griffin 

Title: General Manager, MV Trans
portation, Alachua County CTC 

Birthplace: Milwaukee, WJ 

Education: BAE, University of 
North Florida, Jacksonville, FL 

Professional History: Mr. Grif

fin began his career as a Medicaid Administrator for the 

State of Florida, based in Jacksonville. At Medicad, he was 

instrumental in the transition of Medicaid transportation 

services into the coordinated model, formalized by leg

islation in Florida in 1989. From 1993- 1995, Mr. Griffin 

was General Manager for the coordinated system serving 

Hardee Highlands and Okeechobee Counties. As a senior 

staff member of the Commission for Transportation Dis

advantaged, (CTD) from 1996-2002, Mr. Griffin provided 

technical assistance and oversight to the statewide commu

nity transportation paratransit program. He also served as 

a Commissioner on the Commission for the Transportation 

Disadvantaged (CTD) for two years, and was later active as 

a committee member in the Allocation Technical Working 

Group charged with developing formulas for the distribu

tion of TD and Medicaid funds. 

During his tenure as Technical Assistance Administrator 

for the CTD, Mr. Griffin developed a series of operational 

studies focused on each county's paratransit service deliv

ery and software system management. Results of these 

studies were used to assist the counties in improving pro

ductivity and on-time performance, while reducing staff

ing, call hold times and complaints. 

From 2003 to present, Mr. Griffin has served as Vice Presi

dent of Business Development for MV Transportation, with 

a concentration in Florida and the Southeast. He has been 

instrumental in securing several contracts throughout Flor

ida, including Medicaid and CTC contracts with the Com

mission for the Transportation Disadvantaged. He has also 

been instrumental in leading start up activities for these 

contracts. In addition to this role, Mr. Griffin also serves as 

the General Manager of the Alachua County CTC division 

operated by MV since 2003. 

Mr. Griffin holds a Bachelor of Arts Cum Laude in Social 

Science Education from the University of North Florida 

in Jacksonville, with postgraduate work in Health Care 

Administration. He has also served as a Peer-to-Peer Pro

fessional for the Community Transportation Association of 

America and the Federal Transit Administration - Intelli

gent Transportation Systems and served on panels for the 

Transportation Research Board (TRB). Since 2007, Mr. 

Griffin has served as both president and vice president 

of the Florida Association of Coordinated Transportation 

Systems, (FACTS), and currently serves on the Executive 

Committee. 

Years Working with Current Agency: 13 years with MV 

Transportation 

Years Working in Transit Industry: 27 years 

Biggest Surprise Working in Paratransit: The advances in 

technology over the last 20 years and the benefits it has 

provided in ensuring on time performance and increased 

productivity. 

Biggest Challenge Working in Paratransit: Managing 

expectations and limitations of the service. 

Biggest Benefit of Working in Paratransit: Receiving sin

cere thanks from individuals that truly appreciate and need 

our service. 

Personal Background: I spent my 20's in rock bands; and 

continue to play solo in select venues locally. I have two 

adult children. 

Childhood Amition: To be an attorney. My daughter gradu

ated from the University of Notre Dame Law School and 

now practices corporate law in Chicago. I live vicariously 

through her. 

Favorite Book: Brave New World- Aldous Huxley 

Favorite Candy: Almond Joy 

Favorite Color: Green Bay Packers Green 

My Motto: "Have a sense of urgency!" 
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PROGRAM 

20 16 Florida Triple Crown 
Roadeo 

0 
n April 1si and 2nd. F lori

da's best bus drivers and 
technicians participated 

in the 2016 Florida Triple Crown Bus 

Roadeo in Fort Myers, Florida. The 2016 
Florida Triple Crown Roadeo once again 

combined the FPTA and RTAP roadeos into a 

single, colossal weekend honoring all of Flor

ida's maintenance technicians, paratransit and 

fixed route operators. 

The year's event was a joint effort of the Florida 

Public Transportation Association (FPTA), the 

Florida Rural Transit Assistance Program (RTAP), 

the Florida Department of Transportation (FDOT), 

and the Florida Association of Coordinated Transit 

Systems (FACTS), and hosted by the Lee Tran. 

There were training opportunities for the participants. 

Then the bus operator participant's skills were tested 

with a written test and the on-course competition. The 

maintenance technicians faced similar challenges with 

a written test and a series of diagnostic tests. 

As always, the event concluded with an Awards Ban

quet that crowned and recognized the 2016 champi

ons in the paratransit van and cutaway divisions, the 

Roadeo Operator Participants 

fixed route bus division, and the maintenance 

technician's team competition. 

Gulf County Transportation's Raymond 

Aylmer was drove away with the Van Cat

egory Championship, with Lee Tran's Chris 

Cowles being designated as the Cutaway Cat

egory Champion. Both will travel to Portland, 

Oregon in late May to represent Florida at the 

Community Transportation Association of 

America (CTAA) national roadeo. 

Small Bus Category: pt Chris Cowles, LeeT

ran; 2nd Deandre Moore, LYNX; and 3rd Tim

othy Smith, Calhoun County Transit 

Van Category: pt Raymond Aylmer, Gulf 

County Transportation; 2"d Tommy Griffis, 

JTrans; and 3rd Len Murray, Sarasota County 

Area Transit 

Overall Champion: The Overall Paratransit 

Champion (combined van and cutaway scores) 

was JTrans with their team members Tommy 

Griffis , Van Operator, and Charles Ford, Cut

away Operator. 

Congratulations! 
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Paratransit Roadeo Winners Register Today: 2016 FPTA/ 
FDOT/CUTR Professional 
Development Workshop and 
Transit Safety Summit 

Grand Champions - JTrans 

L-R: Sharon Peeler, Charles Ford, and Tommy Griffis, JTrans; Lisa 

Bacot, FPTA; and Brad Miller, PSTA 

C lose to 250 transit professionals are expected to 

be in attendance at the 201 6 FPTA/FDOT/CUTR 

Profess ional Development Workshop and Transit 

Safety Summit, which will be held at the USF Embassy 

Suites in Tampa on June 6-8, 2016. This annual work

shop and summit is jointly sponsored by the Florida Public 

Transportation Association (FPTA), Florida Department 

of Transportation (FDOT), and the USF Center for Urban 

Transportation Research (CUTR). 

Cutaway Division Winner 
The fourth annual Florida Transit Safety Summit, hosted by 

the FOOT Florida Transit Safety Network (FTSN), will be 

held on Monday, June 61h. State and national safety experts 

will provide informative presentations on a wide variety of 

topics related to transit safety. 

L-R: Bob Westbrook, FDOT; ]''Place: Chris Cowles, LeeTran; and 

Liz Stutts, FDOT 

The two day Profession Development Workshop, conducted 

on Tuesday and Wednesday, will offer unique professional 

development opportunities for Florida's public transporta

tion supervisors, front-line employees, and other key staff in 

operations, maintenance, marketing, planning and admin

istration. The one-stop workshop provides public transit 

professionals with an excellent opportunity to learn from 

industry experts, attend professional development training, 

learn about research updates, and network with their peers. 
Van Division Winner 

The Workshop and Summit are for managers, supervisors 

and other key staff currently employed by Florida public 

agencies (e.g.: Florida transit systems, FDOT), Community 

Transportation Coordinators, planning agencies, transpor

tation providers, and FPTA members. 

Registration is Open 
www.regonline.com/20 I 6PDWandSafetySummit 

Registration Deadline: May 20, 2016 
L-R: Lisa Bacot, FPTA; ]'·1 Place: Raymond Aylmer, Gulf County 

Transportation; and Bob Westbrook, FDOT 

Vol. 14 No. I, Spring 2016 

The RTAP BULLETIN is produced by the 
USF Center for Urban Transportation 
Research. 

Please direct all questions or comments to: 

RTAP BULLETIN 

Center for Urban Transportation Research 
University of South Florida 

4202 East Fowler Avenue, CUTIOO 
Tampa, FL 33620-5375 

(813) 974-3120, fax (813) 974-5168 
email: jaygoodwill@cutr.us(edu 
website: www.floridartap.org 

OUR MISSION 

The Florida RTAP provides training, con
tinuing education, and technical assistance 
to those who provide or assist in the pro
vision of public transportation services in 
rural and small urban communities in order 
to promote the coordinated delivery of safe, 
efficient, and effective transit services. 

Editor: jay Goodwill Desiiner: Stef>hanie Lewis 
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The classes and conferences listed below are sponsored by the Florida Department of Transportation and the 

Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to 

attend any of the courses, you will find a course announcement and registration form for each course at www. 

floridartap.org in the Training Calendar section. Click on the course name to download or view training class 

details. If you have an idea for a training course or would like to host a course, please contact Lisa Staes at 

staes@cutr.usf.edu. 

May 16-20, 2016 
Instructor's Course (FTOOS62 -A)' -
Tampa, FL 

May 23-27, 2016 
Transit Bus System Safety (FTOOS33)
Tampa, FL 

June 6, 2016 
2016 Florida Transit Safety Summit-Tampa, FL 

June 7-8, 2016 
2016 FPTA/FDOT/CUTR Professional 
Development Workshop-Tampa, FL 

June 14-15, 2016 
How to Conduct an Internal Safety Audit
Tampa, FL 

December 11-13, 2016 
Combined FPTA-CTD Annual Conference

jacksonville, FL 

1 Required course for the Florida Transit Operator Trainer Training Certification 

2016 Public Transportation and Transportation 
Disadvantaged Legislative Awareness Day 

T
he annual Transportation Disadvantaged 

Legislat ive Awareness Day was a joint effort 

this year with the Florida Public Transporta

tion Association (FPTA) and FACTS (Florida Asso

ciation of Coordinated Transportation Systems) .The 

event was hosted on Thursday, January 21, 2016 at 

the Florida Capitol. 

Overall the 2016 Public Transportation and Trans

portation Disadvantaged Legislative Awareness Day 

was a success, achieving its primary goal of creating 

awareness and support for Florida's Public Transpor

tation and Transportation Disadvantaged programs. 

Save the Date 
Combined FPTA-CTD Annual Conference 

Jacksonville, Florida 
December I 1-13, 2016 

Save the dates on your calendar for the 2016 joint Florida Public Transportation Association and 

the Com mission of the Transportat ion Disadvantaged Annual Conference. For the second t ime, 

this 2016 event will com bine the FPTA and CTD annual conferences into a single event. This 

event will be hosted by the Jacksonville Transportation Authority (JTA) on December 11-13, 2016. 
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Central 
Florida 
Regional 
Planning 
Council 

May 3, 2016 

TO: 

FROM: 

SUBJECT: 

·' 

Ill. F. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Four Comers Transportation Associates - Lake Area Transit Demand Survey 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

At the November 4, 2015 meeting, Ms. Christine Eason Louton updated the Board on the Four Comers 

Transportation Associates transportation survey. Attached is the Lake Area Transit Demand Survey 

Executive Summary. 

Attachment 

t:\lynn\td2016\alachua\memos\fourcomerssurvey. docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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-
Four Corners Transportation Associates 

Melrose. Florido 

Lake Area Transit Demand Survey Executive Summary 

Background: 

In Spring 2015 the 4 Melrose, Florida commissioners Ken Cornell-Alachua, 

Gavin Rollins-Clay, Larry Harvey-Putnam and Danny Riddick-Bradford met with 

the Four Corners Transportation Associates (FCTA) to learn about transportation 

resources and issues in our rural community. 

FCTA has been inspired and advised by the Florida Transportation 

Disadvantaged ("TD") Commission http://www.dot.state.fl.us/ctd/ to form a 4 

county partnership to identify our unique unmet transportation needs. Working in 

partnership with the Melrose commissioners made the assessment possible. 

The Melrose Commissioners Briefing -about currently available transportation in 

the lake area took place on August 19 at the Santa Fe College Watson 

Center. The providers, (TD Community Transportation Coordinators (CTCs), 

CISTO, RTS and JTA's TransPortal) discussed the transportation services they 

provide. The "Lake Area Transportation Services FACT Sheet" is a summary of 

those services. 

As a follow-up to the briefing, the commissioners held the Transportation Town 

Hall for the Lake Region on September 10 at the Melrose United Methodist 

Church. Copies of the Lake Area Transportation Services FACT Sheet were 

distributed to share with the community what they had learned at their August 19 

briefing. 

Representatives of the businesses and organizations listed on the "FACT Sheet" 

were there to describe their services, answer questions and discuss 

transportation issues. The Commissioners asked what additional services were 

still needed. A productive discussion followed. 

To quantify and define unmet transportation needs attendees were asked to 

complete the Lake Area Transit Demand Survey*. In the days and weeks that 

followed the Town Hall, we reached out to the senior centers and public libraries 

in Starke, Keystone Heights, Melrose and Hawthorne. Surveys were also 

distributed at the Santa Fe College Watson Center. 
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Melrose Business and Community Association, Santa Fe Audubon Society, 

Democratic Women's Club of the Lake Area and the Lake Dwellers Community 

groups helped spread the word at their meetings and by using Social Media. The 

survey closed Sunday, December 13. 

Survey Results: 

To find out what transportation is needed the survey first asked questions about 

where and how people travel now: locally (within 10 miles) versus long-distance 

trips (more than 10 miles). 

Local trips (within 10 miles): 
People traveled 0-20 times per week. In other-words, some people do not travel 

at all. Of the people that did travel (75%) drove alone, 20% asked friends or 
family, 12% carpooled, 9% walked or rode a bicycle and 5% used paratransit*. 

Long distance trips (more than 10 miles): 
People traveled 0-20 times per week. In other-words, some people do not travel 

at all. Of the people that did travel 68% drove alone, 28% asked friends or 

family, 18% carpooled, 3% walked or rode a bicycle and 6% used paratransit*. 

Trip destinations: 
The most frequent is shopping/grocery/pharmacy (62%), social/friends/family 
(55%), medical (43%), school (39%), work (4%). 

If a local bus service met their needs, 4 7% would use it one time or less per 
week. However, a little more than half (53%) would use it two or more times per 

week and 16% would use it daily. 

Riders were asked how much they would pay one-way for local trips? 45% 
would pay $1, 25% would pay $2, 18% would pay $3, 8% would pay $4 and 4% 

would pay $5 or more. 

If a commuter (long-distance) service met their needs, 53% would use it one time 

or less per week, 20% would use it two or more times per week and 14% would 

use it daily. 

Riders were asked how much they would pay one way for long-distance trips? 

31 % would pay $1, 21 % would pay $2, 25% would pay $3, 12% would pay $4 

and 11 % would pay $5 or more. 

*transportation service that supplements larger public transit systems by 

providing individualized rides without fixed routes or timetableso 
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Four Corners Transportation Associates 
Melrose, Florido 

Lake Area Transportation Services 
FACT Sheet 

ALACHUA County 

RTS Regional Transit Service offers fixed route Service within 
Gainesville and outlying areas. (none to Lake Area) 
http://go-rts.com or (352) ) 334-2600 

Clay Transit: 
Magenta Line (Keystone Heights (Clay) - Putnam Hall (Putnam) -
Melrose (Putnam) - Orange Heights (Alachua) - Rosa Parks Stn. 
Gainesville) (Alachua). Cost: $1 

http://claytransit.com/images/Magenta Line.pdf 

MV Transit: 
http://fssrc.phhp.ufl.edu/content/mv-transportation-gainesville 
Cost: $3 

BRADFORD County 

Suwanee River economic Council 
http://fssrc.phhp.ufl.edu/content/suwannee-river-economic-council
bradford-county 
Cost: $3 

CISTO Communities in Schools transportation program to WIA, 
TANF, and Welfare recipients 
http://www.cisbradford.org/cisto.html 
Cost: Free 
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CLAY County 

Clay County Council on Aging & Clay Transit "flex route 
system" 

Magenta Line (Keystone Heights (Clay) - Putnam Hall (Putnam) -

Melrose (Putnam) - Orange Heights (Alachua) - Rosa Parks Stn. 

Gainesville) (Alachua). Cost: $1 
http://claytransit.com/images/Magenta Line.pdf 

For Customer Service, please call (904)284-5977 

PUTNAM County 

Ride Solution "flex route system" 
Info, reservations (386-325-9999) 

- Amtrak 
- Gainesville VAN Pool System 
- Greyhound Connector 

http://fssrc.phhp.ufl.edu/content/find-transportation 
http://www.safeandmobileseniors.org/findaride.htm 
Senior safety resource center 
https://www.google.com/search?client=safari&rls=en&q=florida+senio 

r+safety+resource+center&ie=UTF-8&oe=UTF-8 

Online Survey at http://www.melrosefl.com/blog/transportation

survey/Transportal 
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MEMBER/ORGANIZATION 

Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Children and Families 

Alternate Member 

Agency for Health Care Administrtaion 

Alternate Member 

Florida Department of Education 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Vetera ns 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Florida Association for Community Action 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Children at Risk 

Alternate Member 

Mass Transit 

Alternate Member 

Regional Workforce Board 

Alternate Member 

Private Transit Industry 

Alternate Member 

ATIENDANCE RECORD 

ALACHUA COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 6/3/15 
Commissioner Craig Carter p 

Janell Damato A 

Sandra Collins A 

John Wisker p 

Louella Teague A 

Deweece Ogden 

Pamela Hagley 

Melinda Jordan A 

Jeff Aboumrad p 

James H. Speer, Jr. 

David Deas A 

James East p 

Paul Selvy 

Earther Wright p 

(Vacant) 

Dr. Maurice Levy A 

(Vacant) 

Albert H. Linden, Jr. 

(Vacant) 

Christine Eason Louton p 

Sharon Curtis A 

Monique Harrison p 

Charles J. Harris A 

Jeff Lee p 

(Vacant) 

Elliene Chisholm A 

(Vacant) 

Jesus Gomez A 

Mildred Crawford p 

Linda Tatum p 

(Vacant) 

Lisa Hogan 

(Vacant) 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATTENDANCE POLICY: According to Article Ill, Section 5 of the Coordinating Board bylaws: "The 

Metropolitan Transportation Planning Organization shall review and consider rescinding the appointment of 

any voting member of the Board who fails to attend three consecutive meetings ." 

lynn/public/attend2.xls 

9/16/15 11/4/15 2/10/16 
p p p 

p p p 

A A A 

A p p 

A A A 

p p A 

A A A 

A A A 

p p p 

A A A 

p A p 

p p p 

A p p 

p p A 

A A A 

A A A 

A A A 

p A p 

A p A 

A A A 

p p p 

p A A 

p p 
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