Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Columbia ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council %" 5009 NW B7th Place, Gainesville, FL 32653-18083 + 352.955.2200
March 25, 2015
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Special Meeting Announcement

The Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating Board will
hold a special meeting Wednesday, April 1, 2015 at 10:00 a.m. in the Florida Department of
Transportation Lake City Operations Center, Santa Fe Room located at 710 N.W. Lake Jeffery
Road, Lake City, Florida (location map attached). The purpose of this meeting is to review a
proposed amendment to the Fiscal Year 2014/15 Transportation Disadvantaged Trip and Equipment
Grant Program agreement.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Please contact Suwannee Valley Transit Authority at 386.362.5332 if you need transportation to
and from the meeting,.

Attachments

t:\lynn\td2015\colhamsuw\memos\apr.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Florida Department of Transportation
District Two

Lake City Operations Center

710 N.W. Lake Jeffery Road

Lake City, FL 32055

Directions: From the intersection of Interstate 75 and U.S. Highway 90 (exit 427) turn i
East onto U.S. Highway 90, travel approximately 2.5 miles to County Road 129
(also known as NW Lake Jeffery Rd), turn left (North) onto County Road 129
(also known as NW Lake Jeffery Rd), travel approximately 1/2 mile and the
Florida Department of Transportation will be on the left, on the

Western side of County Road 129 (also known as NW Lake Jeffery Rd).

GWen Léke Ave

Ashley st

1 inch = 500 feet

FDOT District 2
Lake City Operations
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Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central

Florida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning

Council 2009 NW B7th Place, Gainesville, FL 32653-1603 « 352.955.2200

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEETING ANNOUNCEMENT AND AGENDA

Suwannee/Santa Fe Meeting Room Wednesday

Florida Department of Transportation Lake City Operations Center April 1, 2015

710 NW Lake Jeffery Road 10:00 a.m.

Lake City, Florida

L BUSINESS MEETING — CALL TO ORDER
A. Introductions
B. Approval of the Meeting Agenda ACTION REQUIRED
C. Approval of the February 11, 2015 Page 7 ACTION REQUIRED

Minutes

II. NEW BUSINESS

A. Fiscal Year 2014/15 Trip & Equipment Page 13 ACTION REQUIRED
Grant Agreement Amendment

Suwannee Valley Transit Authority is requesting an amendment to the Fiscal Year
2014/15 Trip & Equipment Grant Agreement to purchase a vehicle

111. OTHER BUSINESS

A. Comments
1. Members
2. Citizens

Iv. FUTURE MEETING DATES

1. June 17,2015 at 10:00 a.m. at the Institute of Food and Agricultural Sciences Hamilton
County Extension Office, Jasper, Florida

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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2. August 12, 2015 at 10:00 a.m. at the Florida Department of Transportation, Lake City,
Florida

3. November 18, 2015 at 10:00 a.m. at the Live Oak Public Library, Live Oak, Florida

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn
Godfrey, Senior Planner, at 1.800.226.0690, extension 110.

t\lynn\td2015\colhamsuw\agendas\apr.docx



COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Bucky Nash
Local Elected Official/Chair
Grievance Committee Member

Not Applicable

Commissioner Beth Burnam - Vice-Chair Not Applicable
Local Elected Official

Commissioner Larry Sessions Not Applicable
Local Elected Official

Sandra Collins Janell Damato

Florida Department of Transportation
Grievance Committee Member

Florida Department of Transportation

Kay Tice
Florida Department of Children and Families

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Jeff Aboumrad
Florida Department of Education

Allison Gill
Florida Department of Education

Bruce Evans Dwight Law
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration
Grievance Committee Member

Florida Agency for Health Care Administration

Sheryl Rehberg
Regional Workforce Board

Jeannie Carr
Regional Workforce Board

Matthew Pearson

Florida Association for Community Action
Term ending June 30, 2017

Grievance Committee Member

Vacant
Florida Association for Community Action
Term ending June 30, 2017

Keith Hatcher Vacant

Public Education Public Education

Ellis A. Gray, 1l Vacant

Veterans Veterans

Term ending June 30, 2017 Term ending June 30, 2017
Vacant Louie Goodin

Citizen Advocate
Term ending June 30, 2015

Citizen Advocate
Term ending June 30, 2015

LJ Johnson
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Ralph Kitchens

Persons with Disabilities

Term ending June 30, 2015
Grievance Committee Member

Vacant
Persons with Disabilities
Term ending June 30, 2015

Reverend Charles Burke Vacant
Elderly Elderly
Term ending June 30, 2017 Term ending June 30, 2017
Sandra Buck-Camp Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Colleen Cody Audre J. Washington
Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Vacant Vacant

Private Transit
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning

Council.







COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
Library Meeting Room Wednesday
Suwannee River Regional Library February 11, 2015
1848 Ohio Avenue South 10:00 a.m.

Live Oak, Florida

VOTING MEMBERS PRESENT

Commissioner Bucky Nash, Chairman

Reverend Charles Burke, Elderly Representative

Commissioner Beth Burnam, Hamilton County Local Elected Official
Sandra Collins, Florida Department of Transportation

Bruce Evans, Florida Department of Elder Affairs

Allison Gill representing Jeff Aboumrad, Florida Department of Education
Ellis A. Gray, III, representing Clay Lambert Veterans Representative
Keith Hatcher, Public Education Representative

LJ Johnson, Citizen Advocate-User

Ralph Kitchens, Persons with Disabilities Representative

Alana McKay, Florida Agency for Health Care Administration — Medicaid
Sheryl Rehberg, Workforce Development Board

Jaime Sanchez-Bianchi representing Kay Tice, Florida Department of Children and Families
Commissioner Larry Sessions, Suwannee County Local Elected Official

VOTING MEMBERS ABSENT

Colleen Cody, Children at Risk Representative
Jeanne d’Eauede, Citizen Advocate
Matthew Pearson, Florida Association for Community Action Representative

ALTERNATE MEMBERS PRESENT

Sandra Buck-Camp, Elderly Representative
OTHERS PRESENT
Ken Kaemmer, Suwannee Valley Transit Authority

Sarai King, Suwannee Valley Transit Authority
Felonzie Raggins, Suwannee Valley Transit Authority
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 11,2015

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

L

BUSINESS MEETING CALL TO ORDER

Chairman Nash called the meeting to order at 10:00 a.m.

A.

Invocation

Commissioner Beth Burnam gave the invocation.

Pledge of Allegiance

Chairman Nash led the Board in reciting the Pledge of Allegiance.

Introductions

Chairman Nash asked everyone to introduce themselves.

Approval of the Meeting Agenda

ACTION: Sandra Collins moved to approve the meeting agenda with the
addition of the Invocation and Pledge of Allegiance. Bruce Evans
seconded; motion passed unanimously.

Approval of the November 12, 2014 Meeting Minutes

Mr. LJ Johnson asked if the corrections he requested were made to the minutes.

Chairman Nash asked Mr. Johnson to work with staff concerning the changes he
requested after the meeting.

ACTION: Sheryl Rehberg moved to approve the November 12, 2014 minutes.

Keith Hatcher seconded; motion passed unanimously with Mr.
Johnson abstaining.

Page 2 of 5



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 11, 2015

IL. NEW BUSINESS

A.

Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan
Amendments

Ms. Lynn Godftrey, North Central Florida Regional Planning Council Senior Planner,
explained that transportation projects selected for Federal or State funding must be
included in the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Service Plan. She said the Board is also required to review all applications for local
government, federal and state transportation disadvantaged funds submitted for use in
Columbia, Hamilton and Suwannee Counties.

Mr. LJ Johnson asked what is included in the fringe benefits expense listed in the grant
applications.

Ms. Felonzie Raggins, Suwannee Valley Transit Authority, explained Suwannee Valley
Transit Authority’s fringe benefit expenses.

Mr. LJ Johnson expressed his concerns with radios being purchased with grant funds.
Ms. Sandra Collins noted that the grant applications included in the meeting packet have
been reviewed by Florida Department of Transportation staff as well as a Grants Review
Committee. She said the Florida Department of Transportation staff will work with
applicants on any corrections or clarifications to the grant applications.

ACTION: LJ Johnson moved to approve the amendments to the Columbia,

Hamilton and Suwannee Transportation Disadvantaged Service Plan.
Sheryl Rehberg seconded; motion passed on the following vote:

Rural Area Capital Assistance Program Grant Awards

Ms. Godfrey stated that a list of Rural Area Capital Assistance Program Grant awards is
included in the meeting packet for the Board’s review.

Operations Reports

Ms. Sarai King, Suwannee Valley Transit Authority, discussed Suwannee Valley Transit
Authority’s operations reports.

Mr. Johnson requested separate complaint and commendation reports.

Ms. Alana McKay noted a reduction in the provision of Medicaid trips.

Page 3 of 5§
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 11, 2015

Ms. King explained that Suwannee Valley Transit Authority no longer has a contract to
provide Medicaid service with Logisticare. She discussed some of the difficulties
Suwannee Valley Transit Authority has experienced with Logisticare. She said they are
trying to negotiate contracts with MTM and Access2Care for the provision of Medicaid
service.

111. OTHER BUSINESS
A. Comments
1. Members

Ms. Allison Gill asked if Suwannee Valley Transit Authority is providing trips
for employment purposes.

Mr. Ken Kaemmer, Suwannee Valley Transit Authority, announced that
Suwannee Valley Transit Authority is working with the Florida Department of
Transportation to implement a Commuter Assistance Project. He said this
project will provide a route to Gateway College in Lake City. He also
announced that Suwannee Valley Transit Authority is working on a project to
provide CDL classes for B driver licensure. He said Suwannee Valley Transit
Authority is working with Florida State University to update their website and
market the new Commuter Assistance Route as well as the CDL classes.

Ms. Collins explained that Commuter Assistance projects can only provide
service for employment and education purposes. She said they hope the route
will be successful so they can expand the service in the future.

Ms. King stated that Suwannee Valley Transit Authority has expanded the trip
priorities under the Transportation Disadvantaged Program. She said they are

coordinating shopping trips with the dialysis service on Saturdays.

Mr. Ralph Kitchens asked what employees Suwannee Valley Transit Authority
had to lay off.

Chair Nash said Suwannee Valley Transit Authority did not lay off drivers.

Ms. Sandra Buck-Camp asked if the Suwannee Valley Transit Authority
secretary resigned because of the employment package offered to her.

Commissioner Sessions stated that the Suwannee Valley Transit Authority
secretary left for personal reasons, not her employment package.

Page 4 of 5



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 11, 2015

Commissioner Nash said he is pleased Suwannee Valley Transit Authority is
moving forward and is especially proud of the effort to provide CDL classes.

2s Citizens
There were no citizen comments.
Iv. FUTURE MEETING DATE

Chairman Nash announced the next meeting will be held June 17, 2015 at 10:00 a.m. in Jasper,
Florida.

Commissioner Burnam stated that she may not be able to attend the June meeting.
The Board asked staff to move the June meeting to May if possible.

Mr. Kitchens asked if the August 2015 meeting in Lake City will be held at the Florida
Department of Transportation office on Lake Jeffrey Road.

Ms. Godfrey said she will try to reserve the Lake Jeffrey office meeting room for the August
meeting.

ADJOURNMENT

The meeting adjourned at 11:00 a.m.

Commissioner Bucky Nash, Chair Date
Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

t:\lynn\td201 5\colhamsuw\minutes\feb.doc
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II.A

Serving
Alachua * Bradford
Columbia * Dixie ¢ Gilchrist

North
Central

Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

i 4
Council v, 2009 NW 67th Place, Gainesville, FL 326853 -1603 « 352.955.2200

March 25, 2015

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Fiscal Year 2014/15 Trip & Equipment Grant Agreement Amendment

RECOMMENDATIONS

1. Recommend approval of Suwannee Valley Transit Authority’s request to amend the Fiscal
Year 2014/15 Trip & Equipment Grant agreement to purchase a vehicle.

2. Recommend Suwannee Valley Transit Authority maintain the current level of
Transportation Disadvantaged sponsored service and provide all trip priorities.

3 Recommend Suwannee Valley Transit Authority sell vehicles identified as “down” or
“retired” on the vehicle inventory. Recommend retiring vehicles that exceed both the
Florida Department of Transportation’s suggested maximum age and mileage.

4. Recommend Suwannee Valley Transit Authority provide a proposed plan to spend the
Fiscal Year 2015/16 Transportation Disadvantaged Program grant funds at the June 17,
2015 Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating
Board meeting.

BACKGROUND

All capital equipment purchases made with Transportation Disadvantaged Trust Funds must be reviewed
and approved by the local Coordinating Board and the Florida Commission for the Transportation
Disadvantaged. Twenty five percent of the total project budget may be approved for capital expenditures.

Suwannee Valley Transit Authority is requesting an amendment to the Fiscal Year 2014/15 agreement to
purchase one vehicle. Attached are the following documents regarding this request:

Transportation Disadvantaged Non-Sponsored Trip & Equipment Grant Information Form
Vehicle Request Form

Suwannee Valley Transit Authority Authorizing Resolution

Suwannee Valley Transit Authority vehicle inventory

Transportation Disadvantaged Program Status Reports

Trip & Equipment Grant Program Manual

If the amendment is approved, Suwannee Valley Transit Authority must purchase and receive the vehicle

prior to June 30, 2015. If you have any questions concerning this matter, please do not hesitate to contact
me.

Attachments t:\lynn\td2015\colhamsuw\memos\tegamend.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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TRANSPORTATION DISADVANTAGED
NON-SPONSORED
TRIP & EQUIPMENT GRANT INFORMATION FORM
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Transportation Disadvantaged Non-Sponsored
Trip & Equipment Grant Information Form

GRANT RECIPIENT LEGAL NAME;_ _Suwannee Valley Transit Authority

FEDERAL EMPLOYER IDENTIFICATION NUMBER:_ 5971684116
1907 Voyles Street, Live Oak, FL 32064

REGISTERED ADDRESS:

CITY AND STATE: ; ZIP CODE:

CONTACT PERSON FOR THIS GRANT:__Sarai King
PHONE NUMBER: (386)362-5332 ext.632BAX NUMBER:_(386) 219-0157

(REQUIRED) E-MAIL ADDRESS: sarai.king@ridesvta.com

pROJECT LOCA-TION [County(les)]: Columbia, Hamilton, Suwannee

PROPOSED PROJECT START DATE;_>/11/2015

PLANNING FUNDS TRANSFERRED FROM PLANNING AGENCY g 900
GRANT AMOUNT - STATE ALLOCATION (90%) ¢ 718,965
GRANT AMOUNT - LOCAL MATCH (10%) $ 79,865
VOLUNTARY DOLLAR AMOUNT 5 34
LOCAL MATCH FOR VOLUNTARY DOLLARS (IN KIND) 5 Z
TOTAL PROJECT AMOUNT {798,880

ANTICIPATED CAPITAL FQUIPMENT REQUE

Egui?ment $ %uggunt
2012 Ford E350 $74,7784.00

Only Required If Capital Equipment s Purchased:

This Acknowledgement Form requesting the purchase of capital equipment has been reviewed
by the _Columbia, Hamilton, Suwannee Regiomnal Local Coordinating Board.

Local Coordinating Board Chairperson’s Signature

I, __Teresa Fortner , as the authorized Grant
Reciplent Representative, hereby certify that the information contained in these forms Is true
and accurate and is submitted in accordance with the instructions.

Grant Recipient Representative (Signature) Date

Trip & Equipment Grant Prograrm Manual 17
Form Rev. 4/2/2014



VEHICLE REQUEST FORM
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VEHICLE REQUEST FORM

Number of Replacement or Vehicle Description Estimated Cost
Vehicles Requested | Expansion Vehicle(s) | (Type of vehicle, number of seats/wheelchair positions and $74,784
related equipment)
2012 Ford E350-5.4 Gas - 21 Feet TD Trust Fund (90%)
1 Replacement 10 Passenger - 2 wheelchair with 1,000 b
Braun Lift-REI Camera System with 4 Local Match (10%)
cameras; Mentor Ranger Computer System
Total

-18-



SUWANNEE VALLEY TRANSIT AUTHORITY
AUTHORIZING RESOLUTION
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RESOLUTION

2015-008 Amendment of Trip and Equipment Grant

THIS RESOLUTION of the Suwannee Valley Transit Authority authorizes the amendment of the Trip and
Equipment Grant for the purchase of a vehicle.

WHEREAS the Agency has not drawn the full amount each month for the Trip and Equipment Grant and the
Agency can use Trip and Equipment monies to purchase vehicles;

NOW, THEREFORE, BE IT RESOLVED BY THE TRANSIT AUTHORITY BOARD:

1. The above recitals are true and correct, and are incorporated herein as if fully set forth in the body

of this Resolution;
2, This Resolution applies to the amendment of the Trip and Equipment Grant to purchase a vehicle;

3. The Suwannee Valley Transit Authority Board does hereby approve the amendment of the Trip and
Equipment Grant and authorize the purchase of a vehicle with the excess funds.

The foregoing Resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called and
convened public meeting of the Suwannce Valley Transit Authority held on thed_pg 0" of Mary, 15,

By:

S

-7
/@n Bashaw, Board Chairman

ATTEST: (seal)
'N-.__‘__'___ i

Eric Musgrove, Board Seerctary



SUWANNEE VALLEY TRANSIT AUTHORITY
VEHICLE INVENTORY
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Jate o

o

A

2 2008 Ford Truck NA 0 0 0 1 S Conroy Cap Yes 102,582 200,000 5| E¥rs. 3 2016-17

3 2006 Ford Crown Vic X NA 0 0 0 3 S Conroy Cap Yes 180,932 100,000 4 2013-14

4 2001 Ford Crown Vic NA 0 0 0 3 FDOT 5310 Yes 293,047 100,000 4 2013-14

5 2003 Thomas Trolley lift 2 2 3 32 FDOT 5310 Yes 49,048 200,000 5 2018-19

6* 2002 Ford E450 lift 2 0 0 6 S Conroy Cap Yes 342,522 200,000 5 2014-15

7* 2002 Ford E450 lift 2 2 0 20 Gift. Levy C. BOCC Yes 254,093 200,000 58 2014-15

8* 2005 Ford E350 lift 1 0 0 9 S Conroy Cap Yes 275,885 200,000 5 2014-15

9* 2005 Ford E350 lift 1 0 0 9 S Conroy Cap Yes 329,400 150,000 5 2014-15

10 2012 Ford E550 lift 2 0 0 16 S Conroy Cap No 105,445 200,000 7 2017-18
11* 2006 Ford E350 lift 2 2 2 9 S Conroy Cap Yes 315,128 150,000 5 2014-15
12* 2005 Ford E350 lift 2 2 2 9 Gift. Levy C. BOCC Yes 388,584 150,000 5 2014-15
13* 2004 Ford E350 lift 3 3 2 9 Gift. Levy C. BOCC Yes 397,942 150,000 s| 2 Mos, 2014-15

14 2011 Chevy GMT-610 lift 2 0 0 8 S Conroy Cap No 121,109 200,000 5/ 3Yrs. 11 Mos. 2016-17

15 2009 Chevy Goshen lift 2 0 0 8 S Conroy Cap No 213,330 150,000 5| 5¥rs. 11 Mos. 2014-15

16 2002 Ford E-350 lift 1 2 4 10 SVTA Funds Yes 259,474 150,000 5| 12¥rs 11 2014-15

17 2009 Chevy 3500 lift 2 3 2 9 Leased, ARRA 5311 C No 139,422 150,000 5| S¥rs.11 2016-17

18 2013 Ford E550 lift 2 0 0 16 FDOT 5310 No 74,079 200,000 7| 1Yrs. 11 Mos. 2020-21
1020 2010 Dodge Mini-Van ramp 1 2 2 7 FTA-ARRA 5311 C No 139,082 200,000 5 4Yrs. 6 Mos. 2014-15
21* 2008 Chevy Uplander || X | ramp 1 2 2 7 S Conroy Cap Yes 166,689 150,000 4] B¥rs. 11 M 2014-15
1122 2011 | Champion Bus lift 2 3 2 29 FTA-ARRA 5311 C No 25,183 200,000 5| 3Yrs.11 Mos. 2021-22
1123 2011 | Champion Bus lift 2 3 2 29 FTA-ARRA 5311 C No 38,310 200,000 5| 3Yrs. 11 Mos. 2021-22
1124 2011 | Champion Bus lift 2 3 2 29 FTA-ARRA 5311 C No 25,557 200,000 5| 3Yrs.11 Mos. 2021-22

25 2001 Bl Bird Bus X lift 2 0 0 24 FDOT 5310 Yes 58,120 250,000 7| 13 ¥rs. 10 Mos. 2014-15
26* 2002 Ford E450 | % | Uit 3 3 0 14 S Conroy Cap Yes 331,086 200,000 5| 13¥rs 2Mos|  2014-15
1028 2010 Eldorado Bus ramp 2 2 3 31 FTA- ARRA 5311 C No 84,789 350,000 10| 4 Yrs. 11 Mos. 2020-21
1029 2010 Eldorado Bus ramp 2 2 3 31 FTA- ARRA 5311 C No 36,625 350,000 10| 4 Yrs. 11 Mos. 2020-21
1030 2010 Eldorado Bus ramp 2 2 3 31 FTA- ARRA 5311 C No 55,841 350,000 10| 4 Yrs. 11 Mos. 2020-21
1031 2010 Eldorado Bus ramp 2 2 3 31 FTA- ARRA 5311 C No 58,377 350,000 10 4Yrs. 11 Mos. 2020-21

32 2009 Ford E150 NA 0 0 0 7 FDOT 5310 No 153,878 100,000 4| 5Y¥s, B 2014-15

33 2006 Ford 350 | X% lift 3 4 3 10 Donation - JTA Yes 343,068 150,000 S| 8¥rs 11M

34 2007 Chevy 3500 | X Jift 3 4 3 10 Donation - JTA Yes 443,457 150,000 s|

35 2007 Chevy 3500 lift 3 4 3 10 Donation - JTA Yes 392,042 150,000 5|

36 2007 Chevy 3500 X lift 3 4 3 10 Donation - JTA Yes 442,418 150,000 5|

37 2007 Chevy 3500 By Dl lift 3 4 3 10 Donation - JTA Yes 358,445 150,000 5|

38 2006 Chevy 4500 | X lift 5 7 3 14 Donation - JTA Yes 375,329 150,000 5|

39 2006 Chevy 4500 lift 5 7 2 14 Donation - JTA Yes 384,350 150,000 5|

40 2006 Chevy 4500 W e lift 5 7 2 14 Donation - JTA Yes 358,445 150,000 5|

41 2006 Chevy 4500 lift 5 7 2 14 Donation - JTA Yes 395,511 150,000 5|  8Y¥rs.8Mos.,

42 | 2006 Chevy 4500 lift 5 7 2 14 Donation - JTA Yes 383,789 150,000 5| BY¥rs 8Mos|

43 2012 VPG Mv1 ramp 1 1 1 4 FDOT 5310 No 24,882 200,000 4 2 Yrs. 9 Mos. 2016-17

44 2012 VPG MV1 ramp 1 1 1 4 FDOT 5310 No 25,583 200,000 4 2 Yrs. 9 Mos. 2016-17

Vehicle exceeds Florida Department of Transportation suggested maximum mileage.
i Vehicle exceeds Florida Department of Transportation maximum age.
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TRANSPORTATION DISADVANTAGED PROGRAM
STATUS REPORTS
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Transportation Disadvantaged Program Sponsored Trips

Trip Type Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
|[pay Treatment 33 39 28 32 24 32
{lpiatysis 606 554 561 599 503 430
{[Employment 72 76 64 75 43 55
llGrocery Shopping 0 0 0 18 0 10
([Life Sustaining/Other a 19 1 7 4 7
(IMedical 773 862 795 909 741 875
{lPharmacy 11 6 1 11 9 23
Social 0 0 0 4 45 10
Training/Education 216 148 186 233 197 240
Volunteer 15 6 10 8 2 11
TOTAL 1730 1710 1646 1896 1573 1753
Trips Reported 1,730 1,710 1,646 1,896 1,573 1,753 10,308
State Funds Invoiced $51,061.85 | $ 54,799.42 | $ 47,934.96 | $ 59,181.34 | $ 47,569.98 | $ 55,801.07 | $ 52,021.49 $  369,270.11
{[state Funds Remaining $ 799415 | S 511358 | $ 11,978.04 | $  731.66 | $12,343.02 | $ 411193 [$ 7.89L51 $  50,163.89
[[average Cost Per Trip $ 3337|% 35615  3236|5 3468|$ 33605 3521
|[Monthly Allocation {State Funds) $359,956.00 | $ 59,913.00 | $ 59,913.00 | $ 59,913.00 | $ 59,913.00 | $ 59,913.00 [ $ 59,913.00 | $ 59,913.00 | $ 59.913.00 | $ 59,913.00 | $ 59,913.00 | $ 59,913.00
|lpaity Allocation (State Funds) S 2,306.00 | § 2,304.35 | $ 2,396.52 | $ 230435 | $ 239652 |$ 2,304.35 [ $ 2,304.35 | $ 2496.38 |$ 230435 |$ 239652 | $ 2,304.35 | $ 2,396.52
{IMaximum Daily Trips (State Funds) 69 65 74 66 71 65  #DIv/0! #DIV/0! #DIV/0! #DIV/0! #DIV/01 #DIV/0!
[Maximum Monthly Trips (State Funds) 1,797 1,682 1,851 1,728 1,783 1,702 | #DIv/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0I
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'NON SPONSORED CUMULATIVE REPORT

MONTH [lULY2014 |AUGUST2014 [SEPTEMBER 2014 |OCTOBER2014 |NOVEMBER2014 |DECEMBER2014 |IANUARY 2015
MONTHLY GRANT AMINT ALLOWED  $59,956.00 $59,913.00  |$59,913.00 $59,913.00 $59,913.00 $59,913.00 $59,913.00
INVOICED(S RECEIVED FROM CTD) | $51,961.85  $54,799.42  $47,934.96 1$59,181.34 $47,569.98 $55,557.65 1$52,021.49
COLUMBIA, HAMILTON & | | $243.42
SUWANNEE COUNTIES | |
OVERAGE/UNDER FOR EACH MONTH |$7,994.15  |$5113.58  $11,978.04 $731.66 1$12,343.02 $4,111.93 $7,891.51
CUMULATIVE $7,994.15  $13,107.73  |$25,085.77 $25,817.43 $38,160.45 $42,272.38 $50,163.89

*THIS REPORT REFLECTS ACTUAL AMOUNTS RECEIVED FROM THE CTD AND SHOWS THE ACTUAL REMAINING BALANCE OF THE NON SPONSORED TD .

GRANT AS OF JANUARY 2015

_25.-
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STATE FUNDS STATE FUNDS PER STATE FUNDS PER

COLUMBIA PER MONTH HAMILTON MONTH SUWANNEE MONTH
27,294.67 12,850.67 19,768.43
JULY 2014 JULY 2014 JULY 2014
AMBULATORY 19,098.80 AMBULATORY 6,754.49 AMBULATORY 20,047.38
wc 333190 | |WC 0.00| |wc 8,502.47
TOTAL BILLED TO CTD 22,430.70 TOTAL BILLED TO CTD 6,754.49 TOTAL BILLED TO CTD 28,549.85
AUGUST 2014 AUGUST 2014 AUGUST 2014
AMBULATORY 19,659.27 AMBULATORY 4,994.45 AMBULATORY 25,255.15
WC 2,563.38 wcC 117.79 WC 8,298.21
TOTAL BILLED TO CTD 22,222.65 TOTAL BILLED TO CTD 5,112.24 TOTAL BILLED TO CTD 33,553.36
SEPTEMBER 2014 SEPTEMBER 2014 SEPTEMBER 2014
AMBULATORY 16,322.61 AMBULATORY 5,549.25 AMBULATORY 21,058.75
WC 3,884.21 WC 0.00 WwcC 6,446.25
TOTAL BILLED TO CTD 20,206.82 TOTAL BILLED TO CTD 5,549.25 TOTAL BILLED TO CTD 27,505.00
TOTAL STATE FUNDS TOTAL STATE FUNDS TOTAL STATE FUNDS
,884.01 ,552.01 ,305.

FOR QUARTER SR FOR QUARTER el FOR QUARTER i
TOTAL BILLED TO CTD 64,860.17 TOTAL BILLED TO CTD 17,415.98 TOTAL BILLED TO CTD 89,608.21

DIFFERENCE

17,023.84

DIFFERENCE

21,136.03

DIFFERENCE

(30,302.92)

OCTOBER 2014 OCTOBER 2014 OCTOBER 2014

AMBULATORY 19,783.22 AMBULATORY 9,671.20 AMBULATORY 25,370.58
wC 2,834.77 wcC 1,362.17 wcC 6,735.11
TOTAL BILLED TO CTD 22,617.99 TOTAL BILLED TO CTD 11,033.37 TOTAL BILLED TO CTD 32,105.69
NOVEMBER 2014 NOVEMBER 2014 NOVEMBER 2014

AMBULATORY 14,232.27 AMBULATORY 6,029.88 AMBULATORY 23,820.25
WC 2,543.47 wcC 391.47 WC 1,697.15
TOTAL BILLED TO CTD 16,775.74 TOTAL BILLED TO CTD 6,421.35 TOTAL BILLED TO CTD 25,517.40
DECEMBER 2014 DECEMBER 2014 DECEMBER 2014

AMBULATORY 20,976.54 AMBULATORY 6,702.89 AMBULATORY 23,308.82
wcC 3,194.38 wC 391.47 wcC 7,156.61
TOTAL BILLED TO CTD 24,170.92 TOTAL BILLED TO CTD 7,094.36 TOTAL BILLED TO CTD 30,465.43
TOTAL STATE FUNDS TOTAL STATE FUNDS TOTAL STATE FUNDS

FOR QUARTER B FOR QUARTER e & FOR QUARTER i
TOTAL BILLED TO CTD 63,564.65 TOTAL BILLED TO CTD 24,549.08 TOTAL BILLED TO CTD 88,088.52
DIFFERENCE 18,319.36 DIFFERENCE 14,002.93 DIFFERENCE (28,783.23)




~*THIS REPORTS REFLECTS ONLY WHAT WAS BILLED TO CTD. IT DOES NOT SHOW THE ACTUAL AMOUNT RECEIVED FROM CTD OR THE ACTUAL REMAINING BALANCE OF THE NON SPONSORED GRANT. THE TD COMMISSION
DOES NOT PROVIDE INFORMATION BY COUNTY AND WE ARE NOT REIMBURSED BY COUNTY. PLEASE SEE THE NON SPONSORED CUMULATIVE REPORT FOR ACTUAL GRANT MONEY REMAINING FOR THE JULY 2014-JUNE 2015 YEAR.
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INTRODUCTION

This manual contains information regarding the Transportation Disadvantaged Non-Sponsored
Trip/Equipment Grant Program administered by the Florida Commission for the Transportation
Disadvantaged (CTD). Its purpose is to provide program guidance to Community
Transportation Coordinators (CTCs) when planning, and implementing non-sponsored
transportation disadvantaged services and purchasing equipment under this program. The use
of funding under this program is covered in detail within this manual.

The Transportation Disadvantaged Trust Fund is administered by the Commission, pursuant to
Section 427.0159, Florida Statutes. The purpose of the Transportation Disadvantaged Trust
Fund is to provide a dedicated funding source for the operational and planning expenses of
the Commission in carrying out its legislative responsibilities, and to provide transportation
opportunities for non-sponsored transportation disadvantaged citizens. One initiative by which
the Commission provides non-sponsored opportunities is the Transportation Disadvantaged
Trip/Equipment Grant Program, which this manual concerns. The purpose of this grant is
specifically to provide opportunities for non-sponsored transportation disadvantaged citizens to
obtain access to transportation for daily living needs when they are not sponsored for that
need by any other available federal, state or local funding source.

This manual is divided into three parts: Program Requirements, Grant Agreement
Instructions, and Contracting Information Forms. For the purpose of clarifying terms, the
contract sent for execution to eligible recipients is known as the "grant agreement”.

PART I
TRIP/EQUIPMENT GRANT PROGRAM
REQUIREMENTS

This part of the manual contains requirements of the trip/equipment grant program.

1. PROJECT ELIGIBILITY

A. Eligible Expenditures

The grant funds allocated from the Transportation Disadvantaged Trust Fund are for
the specific purpose of purchasing passenger trips for non-sponsored transportation
disadvantaged individuals, or for equipment to be utilized by a CTC. The
trip/equipment grant funds are to be expended and utilized in accordance with Chapter
427, Florida Statutes, Rule 41-2, Florida Administrative Code, Commission policies, the
grant agreement, and this grant manual.

Most specifically, the legislation requires the non-sponsored dollars be used to purchase
transportation of last resort per Section 427.0159(3), Florida Statutes (1999). The
grant funds are not to be used as a system subsidy to cover other operating costs or
deficits. Grant funds may be used only for non-sponsored transportation trips and
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capital equipment and shall be applied only after all other potential funding sources
have been used and eliminated. Recipients may not use grant funds to supplant or
replace funding of transportation disadvantaged services that are currently funded to a
recipient by any federal, state, or local governmental agency. This is a reimbursement
type grant, which means recipients must provide or procure the service/equipment
before invoicing the Commission for reimbursement. The CTC must provide supporting
documentation for reimbursement identifying the specific trips designated as eligible for
the Transportation Disadvantaged Trust Fund. The Grantee shall provide sufficient
detailed documentation for each cost or claim for reimbursement to allow an audit trail
to ensure that the services rendered or costs incurred were to those that were
provided. The documentation must be sufficiently detailed to comply with the laws and
policies of the Department of Financial Services.

In addition to other restrictions set out in this Trip and Equipment Grant Program
Manual, the Grantee must also adhere to the following limitations on the use of
Transportation Disadvantaged Trust Funds. A Grantee in a non-multi-county
designated service area, may not borrow, loan or otherwise transfer Transportation
Disadvantaged Trust Funds from one designated service area to another without the
express written approval of the Commission. If you want this flexibility, you should
pursue the designated planning agency(s) recommendation of a multi-county service
area.

The following is a detailed description of the two areas for which these grant funds may
be utilized.

(1) Non-sponsored trips: A non-sponsored trip is a one-way trip for an individual
who meets the definition of transportation disadvantaged, and is not subsidized by any
funds which originate from any other federal, state, or local government program.
These trips can be provided by van, bus, rail, or other conveyance, either publicly or
privately owned, and such trip is arranged by the CTC.

The Legislature, which has appropriated the Transportation Disadvantaged Trust Fund
dollars, expects each CTC with guidance from the local Coordinating Board (LCB) to
establish trip priorities among the many demands placed upon each local system. The
CTC will document their trip priorities in the locally developed Transportation
Disadvantaged Service Plan (TDSP). The purpose of these trips can be for health care,
shopping, education, employment, recreation, or other life sustaining activities for non-
sponsored transportation disadvantaged individuals.

Trips purchased by this grant shall be provided in a fair and equitable manner which
does not intentionally exclude any non-sponsored transportation disadvantaged
individual, except possibly by reasons pertaining to the provision of cost effective,
efficient, unfragmented, or unduplicated services and in accordance with other
prioritization criteria identified in the Transportation Disadvantaged Service Plan (TDSP)
approved by the LCB. An eligible non-sponsored trip is one that originates or ends in
the CTC's service area. Commission funds for non-sponsored trips shall be expended
through a CTC that is operating under a current Memorandum of Agreement (MOA),
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and will be expended at the fare structure contained in the approved Transportation
Disadvantaged Service Plan for the particular type or mode of service. The lack of an
executed MOA and approved Transportation Disadvantaged Service Plan will prevent
the expenditure of any of these non-sponsored trip/equipment funds unless otherwise
approved in writing by the Commission or the Commission’s Designee. Money from the
voluntary dollar contribution generated from the annual vehicle registration forms can
only be used to purchase non-sponsored trips.

(2) Capital Equipment: Capital equipment is any equipment used to maintain or
provide improved or expanded transportation services to the transportation
disadvantaged and is utilized within the CTCs coordinated system. The LCB shall review
and approve of any grant that includes the purchase of capital equipment. All capital
equipment purchases made with Transportation Disadvantaged Trust Fund money must
be approved by the Commission (CTD). The CTC may allocate up to 25 percent of the
total project budget for capital expenditures excluding voluntary dollar contributions.
Money from the voluntary dollar contribution generated from the annual vehicle
registration forms cannot be used to purchase capital equipment. Capital equipment
does not include the acquisition, construction, or improvement of facilities. If the
Grantee wishes to purchase or otherwise acquire vehicles or other equipment after the
date of this Agreement, the Grantee will first obtain written approval of such acquisition
from the Commission and then execute an amended Exhibit “A.” Eligible capital
equipment may include, but is not limited to:

a. small medium buses, cutaway vans (van body on truck chassis), etc.;

b. station wagons or vans or sedans;

c. wheelchair lifts, ramps, and restraints;

d. two-way radios and communications equipment (TDD -Telecommunications
Device for the Deaf), cell phones, excluding annual service contracts;

e. computer hardware/software;

f.  support equipment, other than items specifically identified in this section,

above $500 per piece;

g. vehicle procurement, testing, inspection acceptance, and vehicle
rehabilitation when the rehabilitation extends the life of the vehicle one year
beyond the original expectancy; and

h. initial installation or set-up costs of any of the above items.

Minimum Specifications:

Equipment purchased will meet or exceed any applicable Commission accepted
minimum specifications. The Commission accepts any specifications by any local, state,
or federal government department.

In accordance with the Americans with Disabilities Act, all vehicles purchased through
this grant, which are to be utilized on a fixed route/fixed schedule service, must be lift
equipped. Recipients who intend to utilize project vehicles for demand response
services shall be able to certify that their demand response service offered to
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individuals with disabilities, including individuals who use wheelchairs, is equivalent to
the level and quality of service offered to individuals without disabilities.

All vehicles purchased with Transportation Disadvantaged Funds shall be titled to the
applying agency with a lien to the Florida Commission for the Transportation
Disadvantaged. Equipment purchased with this grant shall be for exclusive use by the
CTC and shall not be leased or assigned for operational responsibility to third parties,
unless approved in writing by the Commission. The Commission may, after consultation
with the Grantee and LCB, transfer all equipment purchased under this grant at such
time that it deems the equipment to be underutilized or that it is not being operated for
its intended purpose. The Grantee may only purchase vehicles with Transportation
Disadvantaged Trust Funds that the Grantee actually uses to transport eligible
transportation disadvantaged passengers in the coordinated system. The Commission
shall retain a majority of the interest in all capital equipment until the useful life of such
equipment has been expended. At that time, the grantee may dispose of such
equipment with the written permission of the Commission in accordance with the
Commission’s Capital Equipment Procedures.

Recipients are required to insure vehicles in accordance with requirements of Chapter
427, F.S. Each vehicle or other capital equipment purchase must be covered for
liability, collision or other property loss insurance. The Commission must be made an
additional insured for liability policies and the loss payee for collision or property
insurance coverage.

Maintenance Management:

Prescribed inspection schedules, published by the equipment manufacturer(s), shall be
adhered to and appropriately documented to protect the equipment warranties.
Preventative maintenance inspection checklists, work (or repair) order which adequately
record labor actions, parts replaced, consumables added and any sub-contracted repairs
are considered essential records for documentation. Eligible recipient will be
responsible for maintenance of software.

Useful Life Standards, vehicle definitions, leasing or transfer or disposal or equipment
is addressed in the CTD’s Capital Equipment Policies & Procedures dated 5/19/1999.

B. Eligible Service Areas
This is the area as defined in the Memorandum of Agreement and Transportation
Disadvantaged Service Plan. As long as the non-sponsored trip is arranged by the CTC
and originates or ends within the defined service area, it is an eligible trip.

C. Eligible Recipients
For this grant cycle an eligible recipient is any current Commission approved CTC who

has an executed MOA and Transportation Disadvantaged Service Plan unless otherwise
approved by the Commission or the Commission’s Designee.
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2.. LOCAL MATCH REQUIREMENT

This trip/equipment grant program requires a local match. In defining local match, Rule
41-2.014(3), Florida Administrative Code, requires that eligible grant recipients must
provide at least 10 percent of the total project cost as the local share. The 10 percent
match for the grant funding allocation_must be cash generated from local sources; no
state or federal government revenues are acceptable as local match. A 10 percent
match is required for the money from the voluntary dollar contribution generated from
the annual vehicle registration forms. However, the 10 percent match for the voluntary
dollar contributions must be in-kind match. All matches for the grant allocations and
the voluntary dollars must be documented, reasonable, necessary, and related to this
project.

Examples of cash generated from local sources include local appropriations, dedicated
tax revenues, private donations; net income generated from advertising and
concessions, contract revenues, and farebox revenues. No federal or state revenues
are acceptable as local generated cash.

The following is a list of in-kind match for the voluntary dollar that is acceptable to the
Commission provided the value of each is documented, reasonable and necessary for
the arrangement or provision of transportation disadvantaged services:

a. non-cash donations c. salaries and fringe benefits
b. volunteered services

Any service provided with State or Federal government revenues is not accepted as in-
kind match.

FUNDING PARTICIPATION FORMULA

Allocation for Non-sponsored Trips and Capital Equipment

State 90%
Local match 10%
100%
Voluntary dollar contribution for Non-sponsored Trips
State 90%
Local in-kind match 10%
100%
3. TRUST FUND ALLOCATION
Contact the office of the CTD for each service area's anticipated eligible allocation,
contingent on appropriations by the Legislature.
Trip & Equipment Grant Program Manual 5
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4,  UNOBLIGATED ALLOCATIONS

Trip/Equipment funds initially allocated to CTCs for which a grant contract request has
not been received by October 1% of the respective year will no longer be available
to that service area, unless otherwise approved by the Commission or its designee.
Money from the voluntary dollar contributions generated from the annual vehicle
registration forms can only be requested at the time of initial grant agreement
execution unless otherwise approved by the Executive Director.

5. TRANSFER OF PLANNING ALLOCATION

Transportation Disadvantaged Trust Funds allocated for planning grants to Designated
Official Planning Agencies or Metropolitan Planning Organizations, that are not needed
and are not obligated by a grant agreement, may be included in the respective CTC's
non-sponsored trip/equipment grant contract. Prior to executing your non-sponsored
trip and equipment contract, contact your Designated Official Planning Agency or
Metropolitan Planning Organization to determine if there is any unneeded planning
allocation. If so, you may use the unneeded portion of the planning grant allocation in
the trip and equipment grant contract, provided the local match is available. These
arrangements are expected to occur prior to the execution of either grant agreement
within the same grant cycle, and requires documentation by both parties to the
Commission related to the desired transfer and use of any planning allocation.

6. GRANT APPROVAL

All grant contracts are subject to approval by the Commission or its designee. Once
documentation of capital equipment needs, rate model calculation spreadsheets, fixed
route service rates, and other information is confirmed, a grant agreement will be
forwarded to the recipient for execution.

Costs incurred prior to grant agreement execution cannot be charged to the project, nor
will the Commission give retroactive grant agreement execution. Costs incurred by a
recipient to prepare and file this agreement are not eligible project costs for this
project.

A grant agreement must be executed promptly in accordance with its accompanying
instructions upon grant contract receipt. The grantee should advise the Commission
immediately if the grant agreement cannot be executed within S0 days after receipt of
the agreement.

Invoices for Transportation Disadvantaged Trust Funds will not be honored until the
grant agreement has been executed by both the Commission and the grantee, and is
on file at the Commission office. Additionally, required invoice summary forms must be
used.
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PROGRAM MANAGEMENT

General: Grantees must administer grants following the guidelines and procedures
identified in the Federal Common Grant Rule except where specifically stated otherwise.
This document contains information concerning audits, allowable costs, accounting
procedures, records retention, cost allocation plans, and other financial management
requirements.

Third party contracts: Third party contracts are contracts between a grantee and
any subgrantee, or pass-through funding recipient, consultants, or others in the private
sector for work needed to carry out a project. Unless otherwise authorized in writing by
the Commission, the Grantee may not execute any contract or obligate itself in any
manner requiring the disbursement of Transportation Disadvantaged Trust Fund
money, including transportation operator and consultant contracts or amendments
thereto, with any third party with respect to the project without being able to provide a
written certification (upon the Commission’s request) by the Grantee that the contract
or obligation was executed in accordance with the competitive procurement
requirements of Chapter 287, Florida Statutes, Chapter 427, Florida Statutes, and the
rules promulgated by the Department of Management Services. The procurement,
execution, audit, and closing of third-party contracts are basic grantee responsibilities
and must be carried out using the same guidelines and procedures as described in
Chapter 287, Florida Statutes. Inter-agency agreements or contracts passing through
grant funds to other public bodies (including public transit operators) or transportation
operators as defined in Chapter 427, Florida Statutes, are not third-party contracts.
However, the pass-through recipient must comply with Chapter 287, Florida Statutes, if
it enters into any subsequent third-party contract using Transportation Disadvantaged
Trust Funds.

Furthermore, the State of Florida has determined that public contracts must be awarded
in a fair and open manner, free from collusion and unfair influence. Therefore, the
Commission, as with other state agencies, has adopted Prohibited Interests provisions
in Article 13.0 of the grant agreement that must be strictly followed by the grant
recipient.

Audits/Monitoring

The administration of resources awarded by the Commission may be subject to audits
and/or monitoring by the Commission, as described in this section.

Monitoring

In addition to reviews of audits conducted in accordance with Section 215.97, F.S., as
revised (see “Audits” below), monitoring procedures may include, but not be limited to,
on-site visits by Commission staff. The recipient agrees to comply and cooperate fully
with any monitoring procedures/processes deemed appropriate by the Commission. In
the event the Commission determines that a limited scope audit of the recipient is
appropriate, the recipient agrees to comply with any additional instructions provided by
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the Commission staff regarding such audit. The CTC further agrees to comply and
cooperate with any inspections, reviews, investigations, or audits deemed necessary by
the Florida Department of Transportation’s Office of Inspector General (OIG) and
Florida’s Chief Financial Officer (CFO) or Auditor General.

Audits

Recipients of state funds (i.e. a nonstate entity as defined by Section 215.97(2)(l),
Florida Statutes) are to have audits done annually using the following criteria:

1. In the event that the recipient expends a total amount of state financial
assistance equal to or in excess of $500,000 in any fiscal year, the recipient must
have a State single or project-specific audit for such fiscal year in accordance
with Section 215.97, Florida Statutes; applicable rules of the Department of
Financial Services and the CFO; and Chapters 10.550 (local governmental
entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor
General. In determining the state financial assistance expended in its fiscal year,
the recipient shall consider all sources of state financial assistance, including
state financial assistance received from the Commission, other state agencies,
and other nonstate entities. State financial assistance does not include Federal
direct or pass-through awards and resources received by a nonstate entity for
Federal program matching requirements.

2. The Recipient shall ensure that the audit complies with the requirements of
Section 215.97(7), Florida Statutes. This includes submission of a financial
reporting package as defined by Section 215.97(2)(d), Florida Statutes, and
Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General.

3. If the recipient expends less than $500,000 in state financial assistance in its
fiscal year, an audit conducted in accordance with the provisions of Section
215.97, Florida Statutes, is not required. However, if the recipient elects to
have an audit conducted in accordance with the provisions of Section 215.97,
Florida Statutes, the cost of the audit must be paid from the nonstate entity’s
resources (i.e., the cost of such an audit must be paid from the recipient’s
resources obtained from other than State entities).

4. State awards are to be identified using the Catalog of State Financial Assistance
(CSFA) title and number, award number and year, and name of the state agency
awarding it.

Other Audit Requirements

The Recipient shall follow up and take corrective action on audit findings. Preparation
of a summary schedule of prior year audit findings, including corrective action and
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current status of the audit findings is required. Current year audit findings require
corrective action and status of findings.

Records related to unresolved audit findings, appeals, or litigation shall be retained until
the action is completed or the dispute is resolved. Access to project records and audit
work papers shall be given to the Commission, the Department of Financial Services,
and the Auditor General. This section does not limit the authority of the Commission to
conduct or arrange for the conduct of additional audits or evaluations of state financial
assistance or limit the authority of any other state official.

Audit Reporting Requirements

Copies of financial reporting packages shall be submitted by or on behalf of the
recipient directly to each of the following:

Project Manager

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS 49

Tallahassee, Florida 32399-0450

And

Auditor General’s Office

Room 401, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

Copies of reports or the management letter required by audit findings shall be
submitted by or on behalf of the recipient directly to:

Project Manager

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS 49

Tallahassee, Florida 32399-0450

Record Retention

The recipient shall retain sufficient records demonstrating its compliance with the terms
of the Trip and Equipment Grant agreement for a period of at least five years from the
date the audit report is issued, and shall allow the Commission, or its designee, CFO, or
Auditor General access to such records upon request. The recipient shall ensure that
audit working papers are made available to the Commission, or its designee, CFO, or
Auditor General upon request for a period of at least five years from the date the audit
report is issued, unless extended in writing by the Commission.

Reporting: The law provides that each LCB annually evaluates the performance of the
Grantee using evaluation criteria approved by the Commission. The Grantee must fully
cooperate with the LCB in the performance of its duties. The Grantee shall submit to the LCB
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such data, reports, records, contracts, certifications and other financial or operational
documents or products relating to the Project as provided by law, rule or under this
agreement. Failure by the Grantee to cooperate, or to provide such documents or other
products to the LCB may, at the Commission’s discretion, result in permissible sanctions
against the Grantee, including termination.

Invoicing: Invoices for goods or services or expenses provided or incurred pursuant to the
grant agreement must be submitted in detail sufficient for a proper preaudit and postaudit
thereof. Failure to submit to the Commission detailed supporting documentation with the
invoice or request for project funds will be cause for the Commission to refuse to pay the
amount claimed by the Grantee until the Commission is satisfied that the criteria set out in
Chapters 287 and 427, Florida Statutes and Rules 3A-24, 41-2, and 60A-1, Florida
Administrative Code is met. Keep in mind that the Commission’s invoicing procedures require
invoicing at least once every two months. Additionally, required invoicing forms must be used.
Invoices may not be reimbursed at an amount which is greater than the cumulative cash-flow
schedule to date, according to the grant agreement cash flow plan.

Grantee shall invoice on a monthly basis actual costs that may be above or below (+/-) the
amount of the monthly allocation disbursement schedule reflected on Exhibit "B". At times,
this may result in “underbilling” or “overbilling”. Any excess (underbilled) funds may be
recaptured on a monthly invoice that does not exceed the cumulative total of funds disbursed
to date with supporting documentation. No excess funds remaining on the grant at the end of
the grant period will be reimbursed to the Grantee. Any overpayment of TD funds must be
repaid to the Commission upon project completion.

Capital Equipment Invoice support documentation:
Support documentation must accompany any invoice submitted to the Commission for
equipment purchased with Trust Funds. This documentation includes at least:

1. Copy of invoice from vendor that provides serial number of equipment or vehicle
identification number;

2. Copy of Application for Title indicating the Commission as Lien Holder for vehicle
purchases;

3. Information providing the physical location of capital equipment and contact person.

Reimbursements: In order to obtain any Transportation Disadvantaged Trust Funds, the
grant recipient must file with the Commission a requisition form as prescribed by the
Commission and such other detailed supporting documentation pertaining to the project
account and the project as the Commission may require, to justify and support the payment
requisition as prescribed in Article 7.0 and Exhibit “C” of the grant agreement. The
documentation will include information relating to the date the Grantee incurred project costs
for services or equipment, a statement from the Grantee certifying that the Grantee has
acquired the property or services in compliance with the competitive procurement,
documentation of the actual consideration paid for the property, and an attestation from the
Grantee that the Grantee has complied with the provisions of the Grant Agreement.

Trip & Equipment Grant Program Manual 10
Form Rev. 5/24/2013

-30-



Vendors and Subcontractors Rights: The Grantee providing goods and services to the
Commission will receive payments in accordance with Section 215.422, Florida Statutes. The
parties hereto acknowledge Section 215.422, Florida Statutes, and hereby agree that the time
in which the Commission is required to approve and inspect goods and services shall be for a
period not to exceed eleven (11) working days upon receipt of a proper invoice. The Florida
Department of Transportation has twenty (20) days to deliver a request for payment (voucher)
to the Department of Financial Services. The twenty (20) days are measured from the latter
of the date the invoice is received or the goods or services are received, inspected, and
approved. Payment by the Grantee to all vendors with approved third party contracts shall be
in compliance with Section 287.0585, Florida Statutes. Each third party contract from the
Grantee to a vendor for services to be performed in whole or in part with Transportation
Disadvantaged Trust Fund money, must contain the following statement: When a contractor
receives from a state agency any payment for contractual services, commodities, supplies, or
construction contracts, except those construction contracts subject to the provisions of chapter
339, the contractor shall pay such money received to each subcontractor and supplier in
proportion to the percentage of work completed by each subcontractor and supplier at the
time of receipt of the payment. If the contractor receives less than full payment, then the
contractor shall be required to disburse only the funds received on a pro rata basis with the
contractor, subcontractors, and suppliers, each receiving a prorated portion based on the
amount due on the payment. If the contractor without reasonable cause fails to make
payments required by this section to subcontractors and suppliers within 7 working days after
the receipt by the contractor of full or partial payment, the contractor shall pay to the
subcontractors and suppliers a penalty in the amount of one-half of 1 percent of the amount
due, per day, from the expiration of the period allowed herein for payment. Such penalty shall
be in addition to actual payments owed and shall not exceed 15 percent of the outstanding
balance due. In addition to other fines or penalties, a person found not in compliance with
any provision of this subsection may be ordered by the court to make restitution for attorney's
fees and all related costs to the aggrieved party or the Department of Legal Affairs when it
provides legal assistance pursuant to this section. The Department of Legal Affairs may
provide legal assistance to subcontractors or vendors in proceedings brought against
contractors under the provisions of this section.

A Vendor Ombudsman has been established within the Department of Financial Services. The
duties of this individual include acting as an advocate for vendors who may be experiencing
problems in obtaining timely payment(s) from the Commission. The Vendor Ombudsman may
be contacted at (850) 413-5516 or toll free (877) 693-5236.
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PART II
GRANT AGREEMENT INSTRUCTIONS

GENERAL INSTRUCTIONS

This part presents instructions in preparing for the execution of the grant agreement. To be
considered you must contact your CTD Project Manager and provide or update certain
information as addressed later in this part.

NOTE: Please remember it is the CTC's responsibility to contact their CTD Project
Manager and provide related information necessary to prepare the grant
agreement, and have it executed in a timely manner. Local Coordinating Board
review is not required unless you are requesting capital equipment as part of the
total project budget.

A. Although specific instructions on the preparation of the grant agreement are provided,
additional assistance may be obtained by contacting your area Project Manager for the
Commission at (850) 410-5700.

B. If you are an existing CTC, notify your area Project Manager if there are any
organizational information, address, or Federal ID number changes from your last grant cycle.
You can review the attached form titled Non-Sponsored Trip & Equipment Grant Information
Form to see what kind of information we are looking to update. If you are a first time grant
recipient, you should complete the form and provide it to your Project Manager.

C. If you are requesting any equipment in this grant cycle, you will need to complete the
attached Non-Sponsored Trip & Equipment Grant Information Form and have your equipment
request reviewed and approved by your Local Coordinating Board. A copy of the form will
need to be submitted with your LCB chair’s signature.

D. Your grant agreement must contain the rates that will be charged for the services you
intend to purchase. Except for rates from fixed route providers, you must provide an updated
Rate Model Calculation Spreadsheet to support the rates you are intending to charge for the
Non-sponsored services. The rate model spreadsheet is required to be reviewed and approved
by your LCB. Non-sponsored trip & equipment contract will not be prepared without an LCB
approved rate. Procedurally we ask that your rate model spreadsheet be submitted for review
and approval to your CTD Project Manager before it is submitted to your LCB. We can
proceed with preparing your grant agreement as long as your rate model has at least been
approved by your CTD project manager. Be advised, in most cases, your grant agreement is
not likely to be executed containing any service rates that have not been approved by your
LCB. Therefore, it is important that your LCB review and approve your rate model calculation
spreadsheet well in advance of contract execution. If not, your grant agreement and the
subsequent use of the funds may be delayed. Make sure you have coordinated this matter
with your planning agency staff for inclusion in the LCB meetings. Although the rate model
can be reviewed and approved by itself, it is customarily done as part of the annual TDSP
update.
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E.

Once your CTD Project Manager knows what your equipment requests are and what

your rates will be, a grant agreement will be drafted and sent to you via email for execution.

F.

Upon receipt of the grant agreement, print out, execute and mail two (2) original
signature copies of the grant agreement to the:

Commission for the Transportation Disadvantaged
605 Suwannee Street, Mail Station 49
Tallahassee, Florida 32399-0450

Note: Binders are unnecessary and will be discarded in the processing of the grant.
Be sure all certificates, letters, forms, assurances, resolutions, and other documents
included in the grant agreement have original signatures or be certified copies. A

resolution by your governing body addressing the authority to enter into the grant
agreement is mandatory. Make sure it accompanies your executed grant agreement.

TIMETABLE

JULY 1 Earliest month that grant agreements can be effective for these grant
funds. The Commission’s fiscal year begins on July 1% each year.
Contracts not executed prior to July 1 will begin on the date of execution.

JUNE 30 All Grant Agreements will terminate on June 30" THE FOLLOWING YEAR.

Trip & Equipment Grant Program Manual 13
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TRANSPORTATION DISADVANTAGED NON-SPONSORED TRIP & EQUIPMENT
GRANT INFORMATION FORM INSTRUCTIONS

Except for the following notes, the subject information form is essentially self-explanatory. If
questions arise, please contact the Commission.

GRANT RECIPIENT LEGAL NAME: The full legal name of the grant recipient’s organization, not
an individual. Name must match the Federal ID number and the information that is registered
with MyFloridaMarketPlace.

FEDERAL IDENTIFICATION NUMBER: The number used by all employers within the United
States to identify their payroll and federal income tax. Name must match Federal ID number
and the information that is registered with MyFloridaMarketPlace.

REGISTERED ADDRESS: This should be the grant recipient’s mailing address as registered in
MyFloridaMarketPlace and will be the address on the grant agreement. This address shall also
be consistent with the address associated with your Federal Employer Identification (FEI)
Number. The grant recipient shall notify the Commission and MyFloridaMarketPlace
when an address change occurs.

PHONE NUMBERS AND E-MAIL ADDRESS: To facilitate faster communications, the grant
recipient should also include telephone, fax numbers and any e-mail addresses used by the
grant recipient. Inclusion of an e-mail address is mandatory for receipt of the grant
agreement.

PROJECT LOCATION: This is the service area [county(ies)] that the recipient operates in, as
identified in the Memorandum of Agreement and the Transportation Disadvantaged Service
Plan. CTCs who serve several different service areas should complete separate forms for each
county.

PROPOSED PROJECT START DATE: The start date shall be July 1 each state fiscal cycle or
date of grant agreement execution if later than July 1.

ANTICIPATED CAPITAL EQUIPMENT REQUEST: LCB review is only required if the CTC is
using project funds for capital equipment. CTCs who serve several different service
areas will need to submit a certification by each LCB. This can be submitted on separate
pages utilizing the same language used in the section titled “Only Required if Capital
Equipment is Purchased” of the Transportation Disadvantaged Non-Sponsored Grant
Information Form.

REQUESTING PLANNING GRANT MONEY

Transportation Disadvantaged Trust Funds allocated for planning grants to Designated Official
Planning Agencies or Metropolitan Planning Organizations, that are not needed and are not
obligated by a grant agreement, may be included in the respective CTC's non-sponsored
trip/equipment grant agreement. Prior to contacting your CTD Project Manager about your

Trip & Equipment Grant Program Manual 14
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grant agreement information, contact your Designated Official Planning Agency or
Metropolitan Planning Organization to determine if there is any unneeded planning allocation.
If so, you may include the unneeded portion of the planning grant allocation in this grant,
provided the local match is available. These arrangements are expected to occur prior to the
execution of either grant agreement within the same grant cycle. Formal notification
regarding the transfer and acceptance of planning funds is required by both the CTC and the
Planning Agency.

Service Rates

Recipients should provide Fixed Route Bus Pass and Fixed Route Bus Ticket costs if grants
funds will be used to purchase these types of transportation services.

AUTHORIZING RESOLUTION INSTRUCTIONS

A resolution authorizing an individual and/or position to sign the agreement and subsequent
agreements, invoices, assurances, etc., must be completed by the grant recipient’s board of
directors. A sample resolution is provided for your consideration. It is not required that you
use the sample resolution, as long as similar basic information is provided. The resolution
must include original signatures and must be attested to and sealed (corporate or notary seal)

by a corporate officer. Remember that the resolution can be good for an extended period or
for multiple contracts if worded accordingly.

Trip & Equipment Grant Program Manual 15
Form Rev. 5/24/2013

-44-



PART III

CONTRACTING INFORMATION
FORMS

-45-



Transportation Disadvantaged Non-Sponsored
Trip & Equipment Grant Information Form

GRANT RECIPIENT LEGAL NAME:

FEDERAL IDENTIFICATION NUMBER:

REGISTERED ADDRESS:

CITY AND STATE: ZIP CODE:

CONTACT PERSON FOR THIS GRANT:

PHONE NUMBER: FAX NUMBER:

(REQUIRED) E-MAIL ADDRESS:

PROJECT LOCATION [County(ies)]:

PROPOSED PROJECT START DATE:

PLANNING FUNDS TRANSFERRED FROM PLANNING AGENCY
GRANT AMOUNT - STATE ALLOCATION (90%)

GRANT AMOUNT - LOCAL MATCH (10%)

VOLUNTARY DOLLAR AMOUNT

LOCAL MATCH FOR VOLUNTARY DOLLARS (IN KIND)
TOTAL PROJECT AMOUNT

A -A-A A A

ANTICIPATED CAPITAL EQUIPMENT REQUEST

Equipment $ Amount

Only Required If Capital Equipment is Purchased:

This Acknowledgement Form requesting the purchase of capital equipment has been reviewed
by the Local Coordinating Board.

Local Coordinating Board Chairperson’s Signature

I, , as the authorized Grant
Recipient Representative, hereby certify that the information contained in these forms is true
and accurate and is submitted in accordance with the instructions.

Grant Recipient Representative (Signature) Date

Trip & Equipment Grant Program Manual 17
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FORM TO REQUEST PLANNING GRANT MONEY

IF YOU PLAN TO USE PLANNING AGENCY MONEY DURING THIS GRANT
CYCLE, PLEASE COMPLETE THE FOLLOWING FORM AND SUBMIT TO THE

COMMISSION.

Date:

To: Commission for the Transportation Disadvantaged
Attention: Project Manager
Fax #: 850-410-5751 or 850-410-5752

From:

Phone Number:

CTC:

County:

Only One County Per Form

PLANNING FUND ALLOCATION TRANSFERRED TO TRIP & EQUIPMENT GRANT
(Funds must have 10% local match)

State $

Local $

Trip & Equipment Grant Program Manual
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COMMUNITY TRANSPORTATION COORDINATOR:

TRANSPORTATION DISADVANTAGED TRUST FUND

EFFECTIVE DATE:

SERVICE RATES

TYPE OF SERVICE TO BE

UNIT

COST PER UNIT

(Passenger Mile or $
PROVIDED Trip)
Fixed Route Bus Pass Pass
Fixed Route Bus Ticket Ticket

Trip & Equipment Grant Program Manual
Form Rev. 5/24/2013
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A RESOLUTION of the BOARD OF DIRECTORS of the

SAMPLE
AUTHORIZING RESOLUTION

(Recipient), hereinafter BOARD, hereby authorizes the execution of a Transportation Disadvantaged
Trust Fund Grant Agreement with the Florida Commission for the Transportation Disadvantaged.

WHEREAS, this BOARD is eligible to receive a Transportation Disadvantaged Trust Fund
Grant and to undertake a transportation disadvantaged service project as authorized by Section
427.0159, Florida Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:

1.

2,

DULY PASSED AND ADOPTED THIS DAY OF

The BOARD has the authority to enter into this grant agreement.

The BOARD authorizes

to execute the grant agreement on behalf of the
with the Florida Commission for the Transportation Disadvantaged.

The BOARD'S Registered Agent in Florida is

The Registered Agents address is:

The BOARD authorizes to sign
any and all agreements or contracts which are required in connection with the grant
agreement.

The BOARD authorizes to sign any
and all assurances, reimbursement invoices, warranties, certifications and any other
documents which may be required in connection with the agreement or subsequent
agreements.

BOARD OF

Typed name of Chairperson

Signature of Chairperson

ATTEST:

Signature
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ATTENDANCE RECORD

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED
COORDINATING BOARD

MEMBER/ORGANIZATION NAME 5/21/14 8/13/14 11/12/14 2/11/15
Chair CommissionerBucky Nash P P P P
Hamilton County Elected Official Commissioner Beth Burnam P P P p
[[suwannee County Elected Official Commissioner Larry Sessions P
Florida Department of Transportation Sandra Collins P P P P
Alternate Member Janell Damato A A A A
Florida Department of Children and Families |Kay Tice A A A A
Alternate Member Jaime Sanchez-Bianchi P P P p
Florida Agency for Health Care Administration |Alana McKay P P P p
Alternate Member Andrew Singer A A A A
Florida Department of Education Jeffrey Aboumrad A P A
Alternate Member Allison Gill A A A p
Public Education Keith Hatcher P P P p
Alternate Member Vacant
Florida Department of Elder Affairs Bruce Evans P A A P
Alternate Member Dwight Law P P P A
Citizen Advocate Vacant
Alternate Member Louie Goodin A A A A
Citizen Advocate - User U Johnson P P P P
Alternate Member Vacant
Elderly Reverend Charles Burke P P P P
Alternate Member Vacant
Veterans Clay Lambert A A A A
Alternate Member Ellis Gray, lil A A A P
Persons with Disabilities Ralph P. Kitchens Jr. P P P P
Alternate Member Vacant
Florida Association of Community Action Matthew Pearson P p p A
Alternate Member Vacant
Children at Risk Colleen Cody P P A A
Alternate Member Audre J. Washington A P A A
Private Transit Vacant
Alternate Member Vacant
Regional Workforce Board Sheryl Rehberg P P P P
Alternate Member Jeannie Carr A A P A
Medical Community Sandra Buck-Camp P P P P

Alternate Member

Vacant

LEGEND KEY: P-Present A-Absent -Not Applicable (newly appointed member)

ATTENDANCE POLICY: The North Central Florida Regional Planning Councii shall review and

consider rescinding the appolntment of any voting member of the Board who fails to attend three

consecutive meetings.






