Serving
Alachua ¢ Bradford

North

Central Columbia ¢ Dixie * Gilchrist
Florida Columbia ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor *» Union Counties
Planning

Council 2008 NW B7th Place, Gaineaville, FL 326853-1603 « 352.955.2200

.-

February 4, 2015

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Meeting Announcement

The Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating Board will
meet Wednesday, February 11, 2015 at 10:00 a.m. in the Library Meeting Room of the Suwannee
River Regional Library located at 1848 Ohio Avenue South, Live Oak, Florida (location map
attached).

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Please contact Suwannee Valley Transit Authority at 386.362.5332 if you need transportation to
and from the meeting.

Attachments

t:\lynn\td2015\colhamsuw\memos\feb.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Live Oak Public Library
1848 South Ohio Ave
Live Oak, Florida 32064

Directions: From the intersection of U.S. Highway 90
(also known as Howard St) and U.S. Highway 129 (also known
as Ohio Ave) in the City of Live Oak, head South onto
U.S. Highway 129 (also known as South Ohio Ave) travel
approximately 1.5 miles and the Live Oak Public

Library will be on the right, on the Western side of J

U.S. Highway 129 (also known as South Ohio Ave).

=

|
Miller St — Branford

(7D :

TN
o 1 inch = 600 feet

5

)

£=

(o]

(/)]

Live Oak

Public Library 2'.‘:2;53.
Regional

= Planning
'2' Council




North

Serving
Alachua * Bradford
Columbia * Dixie * Gilchrist

Central
Florida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council ™ 2008 NW B7th Place, Gainesville, FL 32653 -1603 » 352.855. 2200
COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEETING ANNOUNCEMENT AND AGENDA
Library Meeting Room Wednesday
Suwannee River Regional Library February 11, 2015
1848 Ohio Avenue South 10:00 a.m.
Live Oak, Florida
L BUSINESS MEETING — CALL TO ORDER
A. Introductions
B. Approval of the Meeting Agenda ACTION REQUIRED
C. Approval of the November 12, 2014 Minutes ACTION REQUIRED
1L NEW BUSINESS
A. Columbia, Hamilton and Suwannee Transportation ACTION REQUIRED
Disadvantaged Service Plan Amendments Page 13

The Board needs to review and approve amendments to the Columbia, Hamilton and

Suwannee County Transportation Disadvantaged Service Plan

B. Rural Area Capital Assistance Program NO ACTION REQUIRED
Grant Awards Page 127
Enclosed is information concerning the Rural Area Capital Assistance Program Grant
awards

C. Operations Reports NO ACTION REQUIRED

Page 131

Dedicated to improving the guality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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L OTHER BUSINESS

A. Comments
1. Members

2. Citizens

1v. FUTURE MEETING DATES

1. June 17,2015 at 10:00 a.m. at the Institute of Food and Agricultural Sciences Hamilton
County Extension Office, Jasper, Florida

2. August 12, 2015 at 10:00 a.m. at the Florida Department of Transportation, Lake City,
Florida

3. November 18, 2015 at 10:00 a.m. at the Live Oak Public Library, Live Oak, Florida

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn
Godfrey, Senior Planner, at 1.800.226.0690, extension 110.

t\lynn\td2015\colhamsuw\agendas\feb.docx



COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Bucky Nash
Local Elected Official/Chair
Grievance Committee Member

Not Applicable

Commissioner Beth Burnam - Vice-Chair Not Applicable
Local Elected Official
Commissioner Larry Sessions Not Applicable
Local Elected Official

Sandra Collins
Florida Department of Transportation
Grievance Committee Member

Janell Damato
Florida Department of Transportation

Kay Tice
Florida Department of Children and Families

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Jeff Aboumrad
Florida Department of Education

Allison Gill
Florida Department of Education

Bruce Evans Dwight Law
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration
Grievance Committee Member

Florida Agency for Health Care Administration

Sheryl Rehberg Jeannie Carr
Regional Workforce Board Regional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Term ending June 30, 2017
Grievance Committee Member

Florida Association for Community Action
Term ending June 30, 2017

Keith Hatcher Vacant

Public Education Public Education
Ellis A. Gray, I1I Vacant

Veterans Veterans

Term ending June 30, 2017

Term ending June 30, 2017

Jeanne d’Eauede
Citizen Advocate
Term ending June 30, 2015

Louie Goodin
Citizen Advocate
Term ending June 30, 2015

LJ Johnson
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Ralph Kitchens

Persons with Disabilities

Term ending June 30, 2015
Grievance Committee Member

Vacant
Persons with Disabilities
Term ending June 30, 2015

Reverend Charles Burke

Sandra Buck-Camp

Elderly Elderly
Term ending June 30, 2017 Term ending June 30, 2017
Vacant Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Colleen Cody Audre J. Washington
Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Vacant Vacant

Private Transit
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning

Council.







COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
Santa Fe/Suwannee Meeting Room Wednesday
Florida Department of Transportation November 12, 2014
Lake City Operations Center 10:00 a.m.

710 N.W. Lake Jeffery Road
Live Oak, Florida

VOTING MEMBERS PRESENT

Commissioner Bucky Nash, Chairman

Jeff Aboumrad, Florida Department of Education

Reverend Charles Burke, Elderly Representative

Commissioner Beth Burnam, Hamilton County Local Elected Official
Sandra Collins, Florida Department of Transportation

Jeanne d’Eauede, Citizen Advocate

Dwight Law representing Bruce Evans, Florida Department of Elder Affairs
Keith Hatcher, Public Education Representative

LJ Johnson, Citizen Advocate-User

Ralph Kitchens, Persons with Disabilities Representative

Alana McKay, Florida Agency for Health Care Administration — Medicaid
Matthew Pearson, Florida Association for Community Action Representative
Sheryl Rehberg, Workforce Development Board

Jaime Sanchez-Bianchi representing Kay Tice, Florida Department of Children and Families

VOTING MEMBERS ABSENT

Commissioner Jason Bashaw, Suwannee County Local Elected Official
Colleen Cody, Children at Risk Representative
Clay Lambert, Veterans Representative

ALTERNATE MEMBERS PRESENT

Sandra Buck-Camp, Elderly Representative
Jeannie Carr, Workforce Development Board

OTHERS PRESENT

Cinca Foster, Suwannee Valley Transit Authority
Ken Kaemmer, Suwannee Valley Transit Authority
Sarai King, Suwannee Valley Transit Authority
Stew Lilker, Columbia County Observer
Sheri Powers, Florida Commission for the Transportation Disadvantaged
Shantel Prats, Career Source Florida Crown
Page 1 of 5



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
November 12, 2014

Felonzie Raggins, Suwannee Valley Transit Authority

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

L

II.

BUSINESS MEETING CALL TO ORDER

Chairman Nash called the meeting to order at 10:10 a.m.

A. Introductions
Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner,
conducted a roll call of members present.
B. Approval of the Meeting Agenda
ACTION: Reverend Charles Burke moved to approve the meeting agenda. LJ
Johnson seconded; motion passed unanimously.
C. Approval of the August 13, 2014 Meeting Minutes
ACTION: LJ Johnson moved to approve the August 13, 2014 minutes. Sheryl
Rehberg seconded; motion passed unanimously.
UNFINISHED BUSINESS
A. 2014/15 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service

Plan Operations Element

Ms. Lynn Franson-Godfrey, North Central Florida Regional Planning Council Senior
Planner, stated that the Board needs to review and approve the Operations Element of the
Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan. She
explained that the Operations Element of the Transportation Disadvantaged Service Plan
is developed by Suwannee Valley Transit Authority and provides a profile of the
transportation system and basic information about daily operations.

The Board reviewed the Operations Element of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan.

ACTION: LJ Johnson moved to approve the Operations Element of the
Columbia, Hamilton and Suwannee Transportation Disadvantaged
Service Plan with noted corrections. Revered Charles Burke
seconded; motion passed unanimously.

Page 2 of 5
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
November 12, 2014

Bylaws

Ms. Godfrey stated that Chairman Nash asked staff to draft language regarding the
Chair’s term of appointment for inclusion in the Bylaws at the last Board meeting. She
also said the Board requested staff to audio record all Board meetings. She said these
draft amendments to the Board’s Bylaws are included in the meeting packet for review
and approval.

LJ Johnson asked which Board members sit on the Medicaid Expedited Appeals
Committee.

ACTION: Ralph Kitchens moved to have the members of the Grievance
Committee serve on the Medicaid Expedited Appeals Committee. LJ
Johnson seconded; motion passed unanimously.

ACTION: L.J Johnson moved to approve the Bylaws as amended. Revered
Charles Burke seconded; motion passed unanimously.

NEW BUSINESS

A.

Community Transportation Coordinator Annual Performance Evaluation

Ms. Godfrey stated that the Board is required to annually evaluate the transportation
services provided by Suwannee Valley Transit Authority. She said the draft evaluation
is included in the meeting packet for the Board’s review.

The Board reviewed Suwannee Valley Transit Authority’s annual performance
evaluation.

LJ Johnson noted corrections to the performance evaluation.

ACTION: Keith Hatcher moved to approve noted corrections to the
evaluation. LJ Johnson seconded; motion passed unanimously.

ACTION: Jeanne d’Eauede moved to approve Suwannee Valley Transit
Authority’s annual performance evaluation with the noted
corrections. Matthew Pearson seconded; motion passed
unanimously.

Rural Area Capital Assistance Program Grant Application
Ms. Godfrey stated that Suwannee Valley Transit Authority has applied for Rural Area

Capital Assistance Program Grant funds. She said the Board must approve Suwannee
Valley Transit Authority’s grant application in order to receive these grant funds.

Page 3 of 5



Columbia, Hamilton and Suwanree Transportation Disadvantaged Coordinating Board Meeting
November 12, 2014

The Board reviewed the grant application.
ACTION: Jeanne d’Eauede moved to approve Suwannee Valley Transit
Authority’s Rural Area Capital Assistance Program Grant
application. Sheryl Rehberg seconded; motion passed 13 to 1.
C. 2013/2014 Annual Operations Report
Ms. Godfrey stated that Suwannee Valley Transit Authority is required to submit an
Annual Operations Report to the Florida Commission for the Transportation
Disadvantaged by September 15 of each year. She said Suwannee Valley Transit
Authority’s 2013/14 Annual Operations Report is included in the meeting packet for the
Board’s review.
The Board reviewed the Annual Operations Report.
D. Operations Reports
Ms. Fortner discussed the operations reports.
Iv. OTHER BUSINESS
A. Comments
1. Members
2. Citizens
Mr. Stew Lilker, Columbia County Observer, said Suwannee Valley Transit
Authority’s evaluation noted that Suwannee Valley Transit Authority has a
website. He said he has been unable to find a website for Suwannee Valley

Transit Authority.

Ms. Jeanne d’Eauede said the address for the website is www.ridesvta.com/.

Mr. Lilker suggesting changing the website address in order to make it easier for
people to find it.

LJ Johnson suggested posting the Suwannee Valley Transit Authority website
address on the vehicles.

Chairman Nash and Vice-Chair Burnam said they will discuss this issue with the
Suwannee Valley Transit Authority Board of Directors at its next meeting.

Page 4 of 5



Columbia, Hamilton and Suwanree Transportation Disadvantaged Coordinating Board Meeting

ADJOURNMENT

The meeting adjourned at 11:00 a.m.

November 12, 2014

Commissioner Bucky Nash, Chair Date
Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

t:\lynn\td2014\colhamsuwiminutes\nov.doc

Page 5 of 5

-11-



-12-



II.A

Serving

Alachua ¢ Columbia, Hamilton and Suwannee

North

Central Columbia ¢« Dixie ¢ Columbia, Hamilton and Suwannee
Florida Hamilton * Lafayette ¢ Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning /

Council 2008 NW 67th Place, Gainesville, FL 32653-1803 » 352.955.2200

February 4, 2015

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board

FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Columbia, Hémilton and Suwannee Transportation Disadvantaged Service Plan
Amendments

RECOMMENDATION

Approve the Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan
amendments.

BACKGROUND

Projects selected for funding under Moving Ahead for Progress in the 21st Century (MAP-21) Act
programs must be derived from a Coordinated Public Transit-Human Services Transportation Plan. The
Plan must be developed through a process that includes representatives of public, private, and nonprofit
transportation and human services providers and participation by the public.

In addition, according to the Florida Administrative Code 41-2.011(6):

“In cooperation with the local Coordinating Board, the Community Transportation Coordinator
shall review all applications for local government, federal and state transportation disadvantaged
funds submitted from or planned for use in their designated service area.”

Attached are draft amendments to the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Service Plan that meet the Federal and State requirements. Also, attached are applications for U.S.C.
Section 5310, 5311 and 5339 grant funds.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachments

t\lynn\td2015\colhamsuw\memos\tdspamendgrantapps.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

3. Barriers to Coordination

Lack of agency knowledge of Chapter 427, Florida Statutes and its requirements is a barrier to
coordination. More education of Florida’s Transportation Disadvantaged Program and benefits of the
coordinated transportation system is needed for agencies that provide transportation to their clients. The
Florida Commission for the Transportation Disadvantaged could assist in this effort by requesting that
State agencies that purchase transportation services for their clients educate their district and local
offices of Florida’s Transportation Disadvantaged Program.

Increasing Florida’s Transportation Disadvantaged Program requirements is a potential barrier to
coordination because increasing requirements add to the cost of transportation services. If

transportation services can be purchased at a lesser cost outside of the coordinated system, agencies
may choose to do so.

4. Needs Assessment

United States Code Section 5310 Grant Program

Project Project Areas Affected Project Cost Funding Source
Year By Project
Purchase vehicle 2015/16 Hamilton County $35,761.60 United States Code.
Suwannee County Section 5310
$4,470.20
Florida Department of
$4,470.20 Transportation
ARC of North Florida,
Inc.
Purchase two 2015/16 Columbia County $119,473.60 United States Code
replacement vehicles Section 5310
$14,934.20 Florida Department of
Transportation
$14,934.20 Columbia County
Senior Services
Purchase one vehicle 2015/16 Columbia County $64,931.04 United States Code
and electric gates Hamilton County Section 5310
Suwannee County
$8,116.38 Florida Department of
Transportation
$8,116.38 Suwannee Valley
Transit Authority

Development Plan Page 26
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Columbia, Hamilton and Suwannee

United States Code Section 5311 Grant Program

Transportation Disadvantaged Service Plan

Project Project Areas Affected Estimated Cost Funding Source
Year By Project
Transportation 2015/16 Columbia County $255,673.50 United States Code
Operations Section 5311
$255,673.50 Suwannee Valley
Transit Authority
Transportation 2015/16 Hamilton_County $61,168.50 United States Code
Operations Section 5311
$61,168.50 Suwannee Valley
Transit Authority
Transportation 2015/16 Suwannee County | $157,330.50 United States Code
Operations Section 5311
$157,330.50 Suwannee Valle
Transit Authority
United States Code Section 5339 Grant Program
PROJECT PROJECT Areas Affected ESTIMATED COST | FUNDING SOURCE
YEAR By Project
Purchase three 2015/16 Columbia County $255,309.76 United States Code
replacement vehicles Hamilton County Section 5339
and remove/repave Suwannee County
parking lot $63,827.44 Florida Department of

Transportation

Rural Capital Equipment Support Grant

Project Project Areas Affected Estimated Cost Funding Source
Year By Project
Operating Equipment 2014/15 Columbia County $133,833.62 Rural Area Capital

Hamilton County
Suwannee County

Equipment Support
Grant

-16-
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Transportation Disadvantaged Trust Fund Grant

Project Project Year Areas Grant Allocation Funding Source
Affected By
Project
Provide trips to 2014/15 Columbia $327,536 Transportation
transportation County Disadvantaged Trust
disadvantaged Fund
individuals
$36,393 Suwannee Valley
Transit Authority
Hamilton $154,208 Transportation
County Disadvantaged Trust
Fund
$17,134 Suwannee Valley
Transit Authority
Suwannee $237,221 Transportation
County Disadvantaged Trust
Fund
$26,358 Suwannee Valley
Transit Authority

5. Goals, Objectives and Strategies

GOALI:

OBJECTIVE:

Strategy 1(a):

Strategy 1(b):

Strategy 1(c):

Suwannee Valley Transit Authority shall coordinate transportation
services provided to disadvantaged individuals that are funded with
local, state and federal government funds.

Suwannee Valley Transit Authority shall identify agencies that receive local, state
and/or federal government transportation funds that are not coordinated through
Suwannee Valley Transit Authority. Suwannee Valley Transit Authority shall
inform each non-coordinated agency about Chapter 427, Florida Statutes.

Suwannee Valley Transit Authority shall identify agencies located in Columbia,
Hamilton and Suwannee Counties that are receiving local, state and/or federal
funds to transport clients or to purchase vehicles.

Suwannee Valley Transit Authority shall contact the identified agencies to obtain
information about the amount of funding they receive, the types of vehicles that
they operate, the hours that the vehicles are operated, etc.

Suwannee Valley Transit Authority shall determine whether a purchase of service
contract, coordination contract or subcontract should be executed with the
identified agencies to coordinate the transportation services that are being
provided.

Development Plan Page 28
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|
SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FL 32064
(386) 362-5332
1-800-258-7267
FAX: (386) 219-0157

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

GRANT APPLICATION

Suwanmee Valley Transit Authority submits this Application for the Section 5311 Program Grant and agrees to
comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in the
Checklist for Application Completeness.

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government agency in
accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless the
Department and all of its officers, agents and employees fromi any claim, loss, damage cost, charge, or expense out
of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances stated in this
Application.

This AppHication is submitted on this 3 day of December, 2014 with two (2) original resolutions or certified copies
of the original resolution authorizing Teresa Fortner, SVTA Administrator, to sign this Application.

Suwannee Valley Transit Authority

By M Date L-}l@[ﬁ(

Administrator, SVTA
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FDOT 10262013
RESOLUTION NUMBER: 2015-Section 5311 Qperating

THIS RESOLUTION of the Suwannee Valley Transit Authority Board (hereinafter the “Applicant™)
authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s)
required supporting documents, certifications and assurances to the Florida Department of Transportation, to
accept grant award(s) from and to execute and administer related joint participation agreement(s) with the
Florida Department of Transportation, and to purchase vehicles and/or equipment and/or expend grant funds
pursuant to grant award(s).

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds and
tegal authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes
and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited to 49 U.S.C
Sections 5310 and 5311, where applicable.

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT:

1. The above recitals are true and correct and are incorporated herein as i fully set forth in the body of this
Resolution.

2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(é) 5311.

3. The submission of grant application(s) required supporting documents, certifications and assurances to
the Florida Department of Transportation is approved.

4. Teresa Fortner, Administrator, or his/her duly appointed successor in title is hereby designated and
authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting
documents, give all required certifications and assurances, accept grant award(s) from and execute
and administer related joint participation agreement(s) with the Florida Department of
Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant award,
unless and until this authorization is specifically rescinded and written nofice thereof is sent by
certified mail, return receipt requested, to and received by the Florida Department of Transportation
at the following address: Attention: Doreen Joyner-Howard, AICP, District Modal Development
Manager, Florida Department of Transportation, 2198 Edison Avenue, MS 28086, Jacksonville,
FL 32204-2730.. 1

5. Teresa Fortner, Administrator, is also hereby desigriated and authorized to sign requests for Joint
Participation Agreement Time Extensions as my be required.

The foregoing resolution was DULY PASSED, ADOPTED AND bscame EFFECTIVE &t a duly called
and convened meeting of the Applicant held on the 10th day of Novembe

C >
Original Signature, Chairman of the Board)
Ronald Williams, Chairman

By:

TTEST:

(®riginal Sigrlh;ma Clerk/Secrétary)
Paula Pennington, Secretary

{Stamp corporate seal here ;)
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PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-1

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE

EXPENSES

Name of Applicant: Suwannee Valley Transit Authority — Columbia County

State Fiscal period requesting fanding for, from __July 1, 2015 . to ___ June 30, 2016
EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE
Labor (501) § 515,944 $515,944
Fringe and Benefits (502) $ 194,039 $ 194,039
Services (503) $49,113" $49,113
Materials and Supplies (504) $ 135,677 $ 135,677
Vehicle Maintenance (504.01) $ 10,569 $ 10,569
Utilities (505) $17,714 $17,714
Insurance (506) $ 55,895 $ 55,895
Licenses and Taxes (507) $ 1,079 $ 1,079
Purchased Transit Service (508) $0 $0
Miscellaneous (509) $ 51,002 . $51,002
Leases and Rentals (512) $1,618 '
Depreciation (513) $ 288,240 f
TOTAL $ 1,320,890 $1,032,650  (a)

SECTION 5311 GRANT REQUEST

Total FTA Eligible Expenses (from Form B-1, above)

Rural Passenger Fares (from Form B-2)

Operating Deficit

$

1.032.650 (a)

$2.957 (b)

~ $

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)]

Section 5311 Request

(No more than 50% of Operating Deficit)

Grant Total All Revenues (from Form B-2)

1.022.693 (c)

$ 470,296%(e)

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311

Request (d) by that amouant.




PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-2

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES

Name of Applicant: Suwannee Valley Transit Authority — Columbia County

State Fiscal period requesting funding for, from _ July 1, 2015 _to June 30, 2016

OPERATING REVENUE REVENUE USED AS
CATEGORY TOTAL REVENUE FTA MATCH
Passenger Fares for Transit Service Total=$ 9,957
{401) Rural =$ 9,957 (b)
Special Transit Fares (402) S0
School Bus Service Revenues (403) $0
Freight Tariffs (404) $0
Charter Service Revenues (405) $ 14,635
Auxiliary Transportation Revenues $ 567
(406)
Non-transportation Revenues (407) $0 S0
Total Operating Revenue $25,159 $ 567
OTHER REVENUE
CATEGORY
Taxes Levied directly by the Transit None Levied None Levied
System (408) :
Local Cash Grants and Reimbursements | § 24,492 $24,492
(409)
Local Special Fare Assistance (410) $0 . $0
State Cash Grants and Reimbursements | § 437 ,291 $ 437,291
(411)
State Special Fare Assistance (412) $0 50
Federal Cash Grants and $ 7,933 $ 7,933
Reimbursements (413) .
Interest Income (414) $13 $13
Contributed Services (430) $0 $0
Contributed Cash (431) $0 $0
Subsidy from Other Sectors of $0 $0
Operations (440)
Total of Other Revenue $469,729 $ 469,729
GRAND TOTAL : -
ALL REVENUE $ 494,888 '$ 470,296 (e)
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Appiication: * If Revision, select appropriate letter(s):
(] Preapplication [X] New l J
Application [ ] Contlnuation * Other (Specify):

[] Changed/Corrected Application | [ | Revision | I

= 3. Date Received: 4. Applicant [dentifier;

R .- | [vet mppricavie }
5a. Federal Entity Identifier: &b, Federal Award Identifier:

[ot Applicable |1

State Use Only:

6. Date Received by State; : 7. State Application [dentifier: |100 1 : |

8. APPLICANT INFORMATION:

*a. Legal Name: iSuwannee vValley Transit Authority — Columbia County - H J

*b. Employer/Taxpayer ldentification Number (EIN/TIN): *¢. Organizational DUNS: :

59-1684116 | [[os31530600000 .

d. Address:

* Street1: [1907 Voyles Street ; _J
Street2: | ' |

* City: E.ve Oak _‘
Courtty/Parigh: ISuwannee F ]

* State: | FL: Florida . |
Province: | ]

* Country: USA: UNTTED STATES ' ’
* Zip/ Postal Code: Lm - LIS - I

03

a. Organizational Unit:

Department Name: Division Name:

Transportation T ]Administration —l

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: [Mr s, J * First Name: lTeresa I
Middte Name: [ J
* Last Name: JFortner : 1

Suffix: | |

Title: [Administrator !

Organizational Affiliation:

[I\ppointed by Board of Directors ! ’

™ Telephone Number: b86—362—5332 Fax Number: |386-218-0157 —I

* Email: !te:esa. fortner@ridesvta.com ) ' |
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

D: Special District Government ,

Type of Applicant 2: Select Applicant Typs:

Type of Appllcant 3: Select Applicant Type:

~ Other (specify):

*10. Name of Federal Agency:

rrederal Transit Administration

11. Catalog of Federal Domestic Assistance Number:

|CE‘DA 20.509

CFDA Title;

Section 5311

* 12. Funding Opportunity Number:

* Title:

FORMULA GRANTS FOR RURAL AREAS

13. Competition Identification Number:

Not Applicable

Title:

ot Applicable

14. Areas Affected by Praject (Cities, Counties, Statss, etc.):

(*ali o7 oY/ W | I

* 15, Descriptive Title of Applicant's Project:

COperating Assistance

Aftach supporting documerits as specified in agency instructions.
ﬂl“ T (eSS, ,,'t"”‘i“F‘ I ti k T !
i i i il i

|I5hthrJJ1I!I.HL ':H e




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant D ] * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed. '

[ “m%hmﬁ o

17. Proposed Project:

= a. Start Date: _ *b. End Date: [06/30/2016

18. Estimated Funding ($):

* a, Federal 255,673.50 "

* b. Applicant

* ¢. State 1] - it |

*d. Local 255,673.50

*e. Other

*{. Program Incore | - AR EH | Eh .

*g. TOTAL §11,347.00

* 19, Is Application Sublect to Review By State Under Executive Order 12372 Process?

[:[ 4. This application was made available to the State under the Executive Order 12372 Process for review on l:l
D h. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

# 20. Is the Applicant Delinquent On Any Federal Debf? (If "Yes," provlde explanation in attachment.)
[]es X No : i

If "Yes", provide explanation and attach

L |

'{H iR ERT I ﬂg}m
E':.I!‘ ‘I[ hlunlrﬂﬂmtlﬂ.a

21. *By signing this application, | certify (1) to the statements contalned in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or admiinistrative penealties. (U.S. Code, Title 218, Section 1001) .

**| AGREE ;

** The list of certifications and assurances, or an infemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr3 - ‘ * First Name; |Teresa ) [

Middle Narme: | |

* Last Name: ‘E‘urtner |

Suffix | ] ! ‘

* Title: dministrator ' !

* Telephone Number: 586—362—5332 | Fax Number: ’.386—219—015-7 |

* Email: Iteresa. fortner@ridesvta.com J

* Signature of Authorized Representative: _ m g ] Ry i 2 * Date Signed:  12/03/2014
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1.

EXHIBIT A — CURRENT SYSTEM DESCRIPTION

An overview of the organization including its mission, program goals and objectives:
SVTA is the smallest of Florida’s transit agencies but that does not dim our goal of being
a well-run, customer-service oriented organization. Suwannee Valley Transit Authority’s
(SVTA) experience as the state designated transportation provider spans more than thirty-
eight (38) years in and for the region of Columbia, Hamilton, and Suwannee Counties
(and formerly Lafayette). The Agency was formed by an inter-local agreement in 1976
and is organized under the Florida Statutes as a Special District. The Agency is led by a
board of elected officials from each of its counties.

Organizational structure, type of operatlon number of employees and other pertinent
organizational information:

Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee
Valley Transit Authority is governed by a Board of Directors that includes two County
Commissioners from the Columbia, Hamilton, and Suwannee County Boards of County
Commissioners. The two County Commissioners that serve on the SVTA Board are
appointed by the Chairman of the Board from each County. The Board selects an
Administrator to oversee day to day eperations that currently includes thirty-four (34)
positions. That Administrator selects and supervises the Staff. There are seven positions
that the Administrator directly supervises. Four of these positions supervise other
employees. The flow chart is as follows:

Administrator: ‘Receptionist/ Administrative Assistant
Maintenance Supervisor — Supervises and trains
four maintenance positions.

Driver Supervisor — Supervises and Trains fifteen
(15) professional bus operators.

Finance Staff — Two Deputy Finance Managers.

.Director of Revenue Billing — Supervises and Trains
the Senior Medicaid Mariager and one Trip
.Validation Employee.

.Communications Managér — Supervises and Trains
‘three reservatlomsts/ofﬁc‘e clerks and two
‘dispatchers.
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EXHIBIT A - CURRENT: SYSTEM DESCRIPTION (Cont.)

. Who 1s responsible for insurance, training and management, and administration of the

agency’s transportation programs:

The Administrator for Suwannee Valley Transit Authority is ultimately responsible for
these functions that are part of daily operations for SVTA. The above breakdown on
organizational structure explains how these functions are handled by employees other
than the Administrator.

. Who Provides Maintenance:

Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

. Number of Transportation related erriployees:

All thirty-four (34) employees of Suwannee Valley Transit Authority are Transportation
related employees.

. Who will drive the vehicles, number of drivers, CDL Ceniﬁcations, ete:

There are seventeen (17) eligible drivers for Suwannee Valley Transit Authority when the
Driver Supervisor and Dispatcher that drive occasionally are considered. Twelve of these
drivers have CDL licenses.

. A detailed description of service routes and ridership numbers:

Suwannee Valley Transit Authority served a total of 846 people in Columbia County for
the State of Florida Fiscal Year that ended on June 30, 2014 and was reported in the most
recent AOR report. We had 58,206 one-way passenger trips for Columbia County and
633,933 vehicle miles for Columbia County completed during this period. Services
included ambulatory, wheelchair and stretcher trips within and

outside of the three county service area. Routes are currently standardized by type of
service, dominated by demand response trips. One daily route to Gainesville assists
clients in the region traveling for medical and other appointments.



All Applicants

EXHIBIT A-1
FACT SHEET
IF GRANT IS
CURRENTLY AWARDED *
1. Number of one-way passenger trips.* 58,206 58,206
PER YEAR B '
2. Number of individuals served unduplicated 846 846
(first ride per rider per fiscal year). ;
PER YEAR** ;
3. Number of vehicles used for this 26 26
service. ACTUAL ! !
4. Number of ambulatory seats. 16G 10
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of fleet vehicles) ;
5. Number of wheelchair positions. 2 2
AVERAGE PER VEHICLE '
(Total wheelchair positions divided by total
number of fleet vehicles)
6. Vehicle Miles traveled. 633,993 633,993
PER YEAR i
7. Average vehicle miles 2,086 2,086
PER DAY y
8. Nommal vehicle hours in operation. 102 102
PER DAY ; :
9. Normal number of days in operation. 6 - 6
PER WEEK '
10. Trip length (roundtrip). 22 22
AVERAGE .

Estimates are acceptable, The information listed should be specific to the Secﬁ'on 5311 funds and not

agency wide.

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is
transported, then exits the vehicle. Each different destination would constitute'a passenger trip
** The unduplicated riders are for current year and the subsequent year once the grant is awarded

11
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EXHIBIT B - PROPOSED PROJECT DESCRIPTION

Is the project to continue the existing level of services, to expand present service, or to
provide new service? How will a grant award be used? More hours? Service ina larger
geographic area? Shorter headways? More trips? Please explam in detail:

This project will satisfy multiple objectives including:

a. Continuing the existing level of service;

b. Meeting the demand for more trips in the Columbia County Service Area.

The changes in the way Medicaid is ﬁinded on May 1, 2014 changed the bottom lines for
a lot of our transit agencies. With decreased Medicaid dollars coming in, many transit
agencies have had to cut their services. We have continued to meet the demand for our
services, but, we now depend heavily on Transportation Disadvantaged Funds and the
5311 Operating Grant.

If a grant award will be used to maintain services as described in Exhibit A, specifically
explain how it will be used in the confext of total service. We do a limited amount of
Medicaid trips through the CTD and TMO’s, therefore, 5311 Operating Grant funds are
used to offset the reduction in funds from the CTD and HMO’s and meet the demand for
trips in our region at our current level of service. The agency will be able to provide a
trip count and an accounting of our farebox received on a monthly basis. We currently
receive enough in other revenues to meet the match required.

Give a detailed explanation of the need for the vehicle and provide evidence of the need.
N/A. We are only requesting operating funds under the 5311 Grant.

Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? Provide details. N/A. We are only requesting operating funds
under the 5311 Grant.

Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual. See
Vehicle Inventory Sheets. N/A.

Describe the agency’s maintenance program and include a section on how vehicles will
be maintained without interruptions in service (who, what, where, and when).
Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

. If vehicles/equipment are proposed to be used by a lessee or private operator under

contract to the applicant, identify the proposed lessee/operator. -
a. Include an equitable plan for distribution of Vehlcles/equlpment to lessees and/or
private operators. N/A. Operating Grant only.




8. Each applicant shall indicate whether they are a government authority or a private
non-profit agency, provide a brief description of the project which includes the counties
served, whether the applicant employees are represented by a union and if so represented
the name and local number of the union. Suwannee Valley Transit Authority (SVTA) is
not a private non-profit agency. We are a public entity (government agency) formed
under an inter-local agreement between Columbia, Hamilton and Suwannee Counties.
This 5311 Grant will be used to maintain the daily operations of Suwannee Valley Transit
Authority. It will serve Columbia, Hamilton, and Suwannee Counties. Suwannee Valley
Transit Authority’s employees are not represented by a union.

Fully explain Your Transportation Program

a.

Service hours, planned service, routes and trip types

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb,
shared-ride, flex route services as needed for ambulatory, wheelchair, and
stretcher passengers. Transportation services are arranged on a subscription,
on-demand, and advance resefvation basis. General public transportation

service is available Monday through Friday from 6:00 A.M. to 5:00 P.M.
excluding holidays. Transportation Disadvantaged service is provided

Monday through Saturday from 6:00 A.M. to 5:00 P.M. excluding holidays.

The agency observes all federal holidays. Agency sponsored transportation
service is provided according to contractual arrangements.

Staffing — include plan for training on. vehicle equipment such as wheelchair lifts,
etc. Suwarmee Valley Transit Authority employs thirty-four (34) employees
including the Administrator. New drivers have a one-on-one, up to two-week
training period in which they travel with an experienced driver and are trained on
the proper procedures and how to use the equipment. Additional training sessions
in driver policies and procedures are done on Saturdays. These trainings are done
eight months out of the year. Training involves everything from customer service
to safety and securement procedures. Staff receives outside training when
presented through accredited agencies such as CTAA.

Records Maintenance — Suwannee Valley Transit Authority follows the Florida
Statutes and Florida Administrative Code for all public records regardless of
media or format. Records are'maintained for at least seven years. Teresa Fortner
is designated as the Records Management Liaison Officer for the agency.

Vehicle Maintenance — who, what, when and where.

Suwannee Valley Transit Authority has a fully capable Maintenance Department
as shown in the organizational chart above. If Mamtenance issues come up that
these five employees cannot handle, the Maintenance Superv1sor makes a decision
concerning companies that maintenance work will be outsourced to.

CDL requirements — It is not a requirement that a driver have a CDL license when
they are hired. Drivers are assigned vehicles and trips based on their capabilities
and license. Drivers that do net have CDLs will be expected to go through the
training and pass the test for their CDL license once SVTA is designated as a
testing site for persons wishing to receive a CDL hcense The paperwork for
SVTA’s des1gnat10n has been s1gned and the test site should be operational within
the next six months.

System Safety plan — The agency has adopted a SSPP and SPP pursuant to the
standards set forth in Rule Chapter 14-90, Florida Administrative Code. The
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|
agency is in compliance with-its adopted SSPP and SPP and the adopted SSPP
and SSP are up to date. The agency has performed annual safety inspections on
all operational vehicles in accordance with Rule Chapter 14-90, Florida
Administrative Code. Merrill Wayne Blevins is the qualified mechanic that has
authorized the annual inspections.

g Drug free work place — It is the policy of SVTA to create a workplace
environment free from the adverse effects of drug and alcohol abuse or misuse.
SVTA prohibits the unlawful manufacture, distribution, dispensing, possession, or
use of controlled substances. ‘All SVTA employees are drug tested prior to
employment and on a random basis.

New Agencies:

10.

Have you met with the CTC and, if sé), how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is the CTC. We have been established since 1976. In October 2011, SVTA
was approved as the CTC, once again, effective January 2012 through June 2016.

Questions Related to agencies Requesting bneraﬁng Funds:

1.

(O3]

How do you currently fund the operations of your transit program? Suwannee Valley
Transit Authority is funded by various revenue sources for performing trips. These
Agencies include but are not limited to: Contractual Agreemerits with Third Parties,
Farcbox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged
Commission, Department of Revenue, Columbia County Commissioners, Hamilton
County Commissioners, Suwannee County Commissioners, Department of Health,
Vocational Rehabilitation, and Well Florida Council Inc. In addition, we have been
fortunate enough to be awarded 5311 Grant Operational Funds.

If this grant is not fully funded, can you still proceed with this program? If this grant is
not fully funded, our agency will not be able to perform at our current level. Our two
largest funding sources are this grant and Transportation Disadvantaged funds. We work
very hard not to turn away passengers that are in need of a ride. Unfortunately, the
agency would have to start turning passengers away without these funds.

New Agencies:

Have you met with the CTC and, if so, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is the CTC. We have been established since 1976. In October 2011, SVTA.
was approved as the CTC, once again, effective January 2012 through June 2016.

10



SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FL 32064
(386) 362-5332
1-800-258-7267
FAX: (386) 219-0157

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

GRANT APPLICATION

Suwannee Valley Transit Authority submits this Application for the Section 53 11 Program Grant and agrees to
comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in the
Checklist for Application Completeness.

Suwannee Valley Transit Authority further agrees, to {the extent provided by law (in case of a government agency in
accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless the
Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or expense oul
of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances stated in this
Application.

This Application is submitted on this 3™ day of December, 2014 with two (2) original resolutions or certified copies
of the original resolution authorizing Teresa Fortner, SVTA Administrator, to sign this Application.

Suwannee Valley Transit Authority

Bym %@d;\ﬂ/\Datel}{_&plf

Administrator, SVTA

17
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FDOT 10252013
RESOLUTION NUMBER: 2015-Section 5311 Operating

THIS RESOLUTION of the Suwannee Valley Transit Authority Board (hereinafter the “Applicant”)
authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s)
required supporting documents, certifications and assurances to the Florida Department of Transportation, to
accept grant award(s) from and to execute and administer related joint participation agreement(s) with the
Florida Department of Transportation, and to purchase vehicles andfor equipment and/or expend grant funds
pursuant to grant award(s).

WHEREAS, the Applicant desires to and has the fiscal and managerial capabiiity, matching funds and
legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes
andfor by the Federal Transit Administration Act of 1964, as amended, including but not limited to 49 U.S.C
Sections 5310 and 5311, where applicable.

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT:

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this
Resolution. ‘

2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) 5311.

3. The submission of grant application(s) required supporting documents, certifications and assurances to
the Florida Department of Transportation is approved.

4. Teresa Fortner, Administrator, or his/her duly appointed successor in title is hereby designated and
authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting
documents, give all required certifications and assurances, accept grant award(s) from and execute
and administer related joint participation agreement(s) with the Florida Department of
Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant award,
unless and unti! this authorization is specifically rescinded and written notice thereof is sent by
certified mail, retum receipt requested, to and received by the Florida Department of Transportation
at the foliowing address: Attention: Doreen Joyner-Howard, AICP, District Modal Development
Manager, Florida Department of Transportation, 2198 Edison Avenue, MS 2806, Jacksonville,
FL 32204-2730.

5. Teresa Fortner, Administrator, is also hereby designated and authorized to sign requests for Joint
Participation Agreement Time Extensions as my be required.

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called

and convened meeting of the Applicant heid on the 10th day of 1%014_
: By: —_—

(Criginal Signature, Chairman of the Board)
Ronald Williams, Chairman

TTEST:

A }\D A (Stamp corporate seal here ;)
(®riginal Sigrigture, Clerk/Secretary) :
Paula Pennington, Secret
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PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-1

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE

EXPENSES

Name of Applicant: Suwannee Valley Transit Authority — Hamilton County

State Fiscal period requesting funding for, from __July 1, 2015 _to ___June 30, 2016
EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE
Labor (501) $ 123,436 $ 123,436
Fringe and Benefits (502) $ 46,423 $ 46,423
Services (503) $ 11,750 $11,750
Materials and Supplies (504) $ 32,460 $ 32,460
Vehicle Maintenance (504.01) $2,529 $2,529
Utilities (505) $4238 $4,238
Insurance (506) $ 13,373 $13,373
Licenses and Taxes (507) $258 $258
Purchased Transit Service {508) 30 $0
Miscellaneous (509) $12,202 . $12,202
Leases and Rentals (512) $ 387 $387
Depreciation (513) $ 68.960 Wit i
TOTAL $316,016 $247,056  (a)

SECTION 5311 GRANT REQUEST

Total FTA Eligible Expenses (from Form B-1, above)

Rural Passenger Fares (from Form B-2)

Operating Deficit

$ 247.056 ()

$2.383 (b)

$244.673 (¢)

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)]

Section 5311 Request

$122.337 (d)

(No more than 50% of Operating Deficit)

Grant Total All Revenues (from Form B-2)

$ 119.540 *(e)

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311

Request (d) by that amount.




PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-2

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES

Name of Applicant: Suwannee Valley Transit Authority — Hamilton County

State Fiscal period requesting funding for, from _July 1.2015 to June 30, 2016

OPERATING REVENUE REVENUE USED AS
CATEGORY TOFRIREY AL FTA MATCH
Passenger Fares for Transit Service Total=$ 2,383
(401) Rural =$ 2,383 (b)
Special Transit Fares (402) S0
School Bus Service Revenues (403) $0
Freight Tariffs (404) 50
Charter Service Revenues (405) $ 3,502
Auxiliary Transportation Revenues $ 136
(406)
Non-transportation Revenues (407) $0 $0
Total Operating Revenue $ 6,021 $ 136
OTHER REVENUE
CATEGORY
Taxes Levied directly by the Transit None Levied None Levied
System (408) |
Local Cash Grants and Reimbursements | § 12,884- $ 12,884
(409)
Local Special Fare Assistance (410) $0 ' 50
(State) Cash Grants and Reimbursements | § 104,619 $ 104,619
411
State Special Fare Assistance (412) $0 50
Federal Cash Grants and $1,898 $1,898
Reimbursements (413)
Imterest Income (414) §3 $3
Contributed Services (430) $0 30
Contributed Cash (431) 30 $0
Subsidy from Other Sectors of $0 $0
Operations (440)
Total of Other Revenue $ 119,404 $ 119,404
GRAND TOTAL
ALL REVENUE $ 125,425 $ 119,540 (e)

P S S PP
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

= 1. Type of Submission: * 2. Type of Application: * |t Revision, select appropriate lstter(s):

[] Preapplication New |
B4 Application [] continuatian * Other (Specify):

[_] Changed/Gorrected Application | [_| Revision |

* 3, Date Received: 4. Applicant Identifier: !
l LT T3S0 ; J INut Applicable ' !
8a. Federal Entity dentifier: 5b. Federal Award Identifier:

[Not Applicable | l

State Use Only:

6. Date Received by State: | | 7. State Application Identifler: IJ.OO'L J

8. APPLICANT INFORMATION:

*a. Legal Name: ISuwannee Valley Transit Authority - Hamilton County |

* b. Employer/Taxpayer ldentification Number (EINTIN): # . Organizational DUNS:

59-1684116 | |[o831930600000

d. Address:

* Streeti: 1907 Voyles Street |
Street2: |

* City: |Live Oak i
County/Parish: |Suwaﬂ_r1ee ' J

* State: FL: Florida ]
Province: |

* Country: USA: UNITED STATES J

* Zip / Postal Code: : I

€. Organizational Unit:

Department Name: Division Name:

Transportation | l.li.d:n'd.niatra tion J

f. Name and contact informatian of person to be contacted on matters involving this application:

Prefix: IMrs . ] * First Name: Eresa |
Middle Name: ! j
* Last Name: Fr"ortner I

Suffix: r ]

Title: [hdm:i nistrator

Organizational Affillation:

|Appoim;ed by Board of Directors I

* Telephone Number: [386-362-5332 Fax Number: [386-219-0157 |

* Email: lte:esa .fortner@ridesvta.com |
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Application for Federal Assistance SF424

* 9, Type of Applicant 1: Select Applicant Type:

[D: Special District Govermment ; |

Type of Applicant 2: Select Applicanl Type:

| . |

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

|?ederal Transit Administration

11. Catzlog of Federal Domestic Assistance Number:

|crpa 20.509 ]

CFDA Title:
Section 5311

* 42. Funding Opportunity Number:
* Title:
FORMULA GRANTS FOR RURAL AREAS

13. Competition Identification Number:

Not BApplicable
Title:

Not Applicable

14. Areas Affected by Project (Gities, Counties, States, etc.):

HImTHRa) | R R

* 15. Descriptive Title of Applicant’s Project:

Operating Assistance

Attach supporting documents as specified in agency instructions.

AR Re ] et el
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Application for Federal Assistance 5F~-424

16. Congressional Districts Of:

B

AT
fudlibiny

17. Proposed Project:

*a. Slart Date: |07/01/2015 *b. End Date: [06/30/2016

18. Estimated Funding ($):

* a. Federal 61,168.50

* b. Applicant ' il Rl
L

*¢c. State i Pedb o IeRT 1y

*d. Local 61,168.50

*e. Other

*{. Program incomé

=g. TOTAL 122,337.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I I
|___| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[]Yes Na

If "Yes", provide explanation and attach

1 |

TR
J‘ililr[iu{i'.-fgtf}m!sa

21, *By signing this application, | certify (1) to the statements contained in the list of certifications* and (2) that the statements
herein are true, compiete and accurate to the best of my knowledge. | also provide the required assurances*” and agree to
comply with any resulting terms if | accept an award. | am aware thatany false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penaities. (U.S. Code, Title 218, Section 1001)

IX] 1 AGREE

*= The list of certifications and assurancas, or an intemet site where you may obtain this list, is contained in the anhouncement or agency
specific instructions.

Authorized Representative:

Prefix: Ea . | * Flrst Name: |Teresa |

Middle Name: | [

= Last Name: |Fortner !

Suffix: | |

* Tite: ihdminist.:ator : ‘

* Telephone Number: |33 6-362-5332 | Fax Number: |386—219—0157 I

~ Email: |t_:eresa.fortner@ridesvta.com ‘

= Signature of Authorized Répresenfative:

~t . .| *DateSigned: |12/03/2014
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EXHIBIT A — CURRENT SYSTEM DESCRIPTION

1. An overview of the organization including its mission, program goals and objectives:

SVTA is the smallest of Florida’s transit agencies but that does not dim our goal of being
a well-run, customer-service oriented organization. Suwannee Valley Transit Authority’s
(SVTA) experience as the state designated transportation provider spans more than thirty-
eight (38) years in and for the region of Columbia, Hamilton, and Suwannee Counties
(and formerly Lafayette). The Agency was formed by an inter-local agreement in 1976
and is organized under the Florida Statutes as a Special District. The Agency isledbya
board of elected officials from each of its counties.

. Organizational structure, type of operation, number of employees, and other pertinent
organizational information:

Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee
Valley Transit Authority is governed by a Board of Directors that includes two County
Commissioners from the Columbia, Hamilton, and Suwannee County Boards of County
Commissioners. The two County Commissioners that serve on the SVTA Board are
appointed by the Chairman of the Board from each County. The Board selects an
Administrator to oversee day to day operations that currently includes thirty-four (34)
positions. That Administrator selects'and supervises the Staff. There are seven positions
that the Administrator directly supervises. Four of these positions supervise other
employees. The flow chart is as follows:

Administrator: Receptionist/Administrative Assistant

Maintenance Supervisor — Supervises and trains
four maintenance positions.

Driver Supervisor — Supervises and Trains fifteen
(15) professional bus operators.

Finance Staff — Two Deputy Finance Managers.

Director of Revenue Billing — Supervises and Trains
the Senior Medicaid Manager and one Trip
Validation Employee.

Communications Manager — Supervises and Trains
three reservationists/office clerks and two
dispatchers.
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EXHIBIT A — CURRENT SYSTEM DESCRIPTION (Cont.)

. Who is responsible for insurance, training and management, and administration of the

agency’s transportation programs:

The Administrator for Suwannee Valley Transit Authority is ultimately responsible for
these functions that are part of daily operations for SVTA. The above breakdown on
organizational structure explains how these functions are handled by employees other
than the Administrator.

. Who Provides Maintenance:

Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision conceming
companies that maintenance work will be outsourced to.

. Number of Transportation related employees:

All thirty-four (34) employees of Suwannee Valley Transit Authority are Transportation
related employees. ;

. Who will drive the vehicles, number of drivers, CDL certifications, etc:

There are seventeen (17) eligible drivers for Suwannee Valley Transit Authority when the
Driver Supervisor and Dispatcher that drive occasionally are considered. Twelve of these
drivers have CDL licenses.

. A detailed description of service routes and ridership numbers:

Suwannee Valley Transit Authority served a total of 432 people for Hamilton County for
the State of Florida Fiscal Year that ended on June 30, 2014 and was reported in the most
recent AOR report. We had 12,749 one-way passenger trips for Hamilton County and
674,846 vehicle miles for Hamilton County completed during this period. Services
included ambulatory, wheelchair and stretcher trips within and

outside of the three county service area. Routes are currently standardized by type of
service, dominated by demand response trips. One daily route to Gainesville assists
clients in the region traveling for medical and other appointments.




All A_ppljcants

EXHIBIT A-1
FACT SHEET
IF GRANT IS
CURRRLL AWARDED *

1. Number of one-way passenger trips.* 12,749 12,749
PER YEAR
2. Number of individuals served unduplicated 432 432
(first ride per rider per fiscal year). !
PER YEAR**
3. Number of vehicles used for this 8 8
service. ACTUAL
4. Number of ambulatory seats. 10 10
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of fleet vehicles) -
5. Number of wheelchair positions. 2 . 2
AVERAGE PER VEHICLE
{Total wheelchair positions divided by total
number of fleet vehicles)
6. Vehicle Miles traveled. 674,846 674,846

PER YEAR
7. Average vehicle miles 2,220 2,220

PER DAY .
8. Normal vehicle hours in operation. 64 64

PER DAY '
9. Normal number of days in operation. 6 6

PER WEEK

10. Trip length (roundtrip). 106 106

AVERAGE :

Estimates are acceptable. The information listed should be specific to the Section 5311 funds and not

agency wide.

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is
transported, then exits the vehicle. Each different destination would constitute a passenger trip
*#* The unduplicated riders are for current year and the subsequent year once the grant is awarded
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EXHIBIT B - PROPOSED PROJECT DESCRIPTION

Is the project to continue the existing level of services, to expand present service, or to
provide new service? How will a grant award be used? More hours? Service in a larger
geographic area? Shorter headways? More trips? Please explain in detail:

This project will satisfy multiple objectives including:

a. Continuing the existing level of service;

b. Meeting the demand for more trips in the Hamilton County Service Area.

The changes in the way Medicaid is funded on May 1, 2014 changed the bottom lines for
a lot of our transit agencies. With decreased Medicaid dollars coming in, many transit
agencies have had to cut their services. We have continued to meet the demand for our
services, but, we now depend heavily on Transportation Disadvantaged Funds and the
5311 Operating Grant. '

If a grant award will be used to majntéjn services as described in Exhibit A, specifically
explain how it will be used in the context of total service. We do a limited amount of
Medicaid trips through the CTD and TMQ’s, therefore, 5311 Operating Grant funds are
used to offset reduction in funds from the CTD and HMO’s and meet the demand for trips
in our region at our current level of service. The agency will be able to provide a trip
count and an accounting of our farebox received on a monthly basis. We currently
receive enough in other revenues to meet the match required.

Give a detailed explanation of the need for the vehicle and provide evidence of the need.
N/A. We are only requesting operating funds under the 5311 Grant.

Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? Provide details. N/A. We are only requesting operating funds
under the 5311 Grant.

Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual. See
Vehicle Inventory Sheets. N/A.

Describe the agency’s maintenance program and include a section on how vehicles will
be maintained without interruptions in service (who, what, where, and when).
Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees canmot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

. If vehicles/equipment are proposed to be used by a lessee or private operator under

contract to the applicant, identify the proposed lessee/operator.
a. Include an equitable plan for distribution of vehicles/equipment to lessees and/or
private operators. N/A. Operating Grant only.




8. Each applicant shall indicate whether they are a government authority or a private
non-profit agency, provide a brief deseription of the project which includes the counties
served, whether the applicant employees are represented by a union and if so represented
the name and local number of the union. Suwannee Valley Transit Authority (SVTA) is
not a private non-profit agency. We are a public entity (government agency) formed
under an inter-local agreement between Columbia, Hamilton and Suwannee Counties.
This 5311 Grant will be used to maintain the daily operations of Suwannee Valley Transit
Authority. It will serve Columbia, Hamilton, and Suwannee Counties. Suwannee Valley
Transit Authority’s employees are not represented by a union.

Fully explain Your Transportation Program

a. Service hours, planned service, routes and trip types
Suwannee Valley Transit Authority provides door-to-door, curb-to-curb,
shared-ride, flex route services as needed for ambulatory, wheelchair, and
stretcher passengers. Transportation services are arranged on a subscription,
on-demand, and advance reservation basis. General public transportation
service is available Monday through Friday from 6:00 A.M. to 5:00 P.M.
excluding holidays. Transportation Disadvantaged service is provided
Monday through Saturday from 6:00 A.M. to 5:00 P.M. excluding holidays.

The agency observes all federal holidays. Agency sponsored transportation
service is provided according to contractual arrangements.

b. Staffing — include plan for training on vehicle equipment such as wheelchair lifts,
etc. Suwannee Valley Transit. Authority employs thirty-four (34) employees
including the Administrator. New drivers have a one-on-one, up to two-week
training period in which they travel with an experienced driver and are trained on
the proper procedures and how to use the equipment. Additional training sessions
in driver policies and procedures are done on Saturdays. These trainings are done
eight months out of the year, Training involves everything from customer service
to safety and securement procedures. Staff receives outside fraining when
presented through accredited agencies such as CTAA.

c. Records Maintenance — Suwannee Valley Transit Authority follows the Florida
Statutes and Florida Administrative Code for all public records regardless of
media or format. Records are maintained for at least seven years. Teresa Fortner
is designated as the Records Management Liaison Officer for the agency.

d. Vehicle Maintenance — who, what, when and where.

Suwannee Valley Transit Authority has a fully capable Maintenance Department
as shown in the organizational chart above. If Maintenance issues come up that
these five employees cannot handle, the Maintenance Supervisor makes a decision
concerning companies that maintenance work will be outsourced to.

e. CDL requirements — It is not a requirement that a driver have a CDL license when
they are hired. Drivers are assigned vehicles and trips based on their capabilities
and license. Drivers that do not have CDLs will be expected to go through the
training and pass the test for their CDL license once SVTA is designated as a
testing site for persons wishing to receive a CDL license. The paperwork for
SVTA’s designation has been signed and the test site should be operational within
the next six months.

f. System Safety plan — The agency has adopted a SSPP and SPP pursuant to the
standards set forth in Rule Chapter 14-90, Florida Administrative Code. The
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agency is in compliance with its adopted SSPP and SPP and the adopted SSPP
and SSP are up to date. The agency has performed annual safety inspections on
all operational vehicles in accordance with Rule Chapter 14-90, Florida
Administrative Code. Merrill Wayne Blevins is the qualified mechanic that has
authorized the annval inspections.

g, Drug free work place — It is the policy of SVTA to create a workplace
environment free from the adverse effects of drug and alcohol abuse or misuse.
SVTA prohibits the unlawful manufacture, distribution, dispensing, possession, or
use of controlled substances. All SVTA employees are drug tested prior to
employment and on a random basis.

New Agencies:

10.

Have you met with the CTC and, if so, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is the CTC. We have been established since 1976. In October 2011 SVTA.
was approved as the CTC, once again, effective January 2012 through June 2016.

Questions Related to agencies Requesting Operating Funds:

1.

How do you currently fund the operations of your transit program? Suwannee Valley
Transit Authority is funded by various revenue sources for performing trips. These
Agencies include but are not limited to: Contractual Agreements with Third Parties,
Farebox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged
Commission, Department of Revenue, Columbia County Commissioners, Hamilton
County Commissioners, Suwannee County Commissioners, Department of Health,
Vocational Rehabilitation, and Well Florida Council Inc. In addition, we have been
fortunate enough to be awarded 5311 Grant Operational Funds.

If this grant is not fully funded, can you still proceed with this program? If this grant is
not fully funded, our agency will not be able to perform at our current level. Our two
largest funding sources are this grant and Transportation Disadvantaged funds. We work
very hard not to turn away passengers that are in need of a ride. Unfortunately, the
agency would have to start turning passengers away without these funds.

New Agencies:
Have you met with the CTC and, if s0, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit

Authority is the CTC. We have been established since 1976. In October 2011 SVTA.
was approved as the CTC, once again, effective January 2012 through June 2016.

10




|
|
SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FL 32064
(386) 362-5332
1-800-258-7267
FAX: (386) 219-0157

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

GRANT APPLICATION

Suwannee Valley Transit Authority submits this Application for the Section 5311 Program Grant and agrees to
comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in the
Checklist for Application Completeness. :

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a govemment agency in
accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless the
Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or expense out
of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances stated in this
Application.

This Application is submitted on this 3 day of December, 2014 with two (2) original resolutions or certified copies
of the original resolution authorizing Teresa Fortner, SVTA Administrator, to sign'this Application.

Suwannee Valley Transit Authority
By;)ﬂw Aotain Date /2_-[ 3¢
|

Administrator, SVTA

17
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FDOT 10252013

RESOLUTION NUMBER: 2015-Section 5311 Operating

THIS RESOLUTION of the Suwannee Valley Transit Authority Board (hereinafter the “Applicant’)
authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s)
required supporting documents, certifications and assurances to the Florida Department of Transportation, to
accept grant award(s) from and to execute and administer related joint participation agreement(s) with the
Florida Department of Transportation, and to purchase vehicles and/or equipment and/or expend grant funds
pursuant to grant award(s).

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds and
legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes
and/or by the Federal Transit Administration Act of 1964, as amended, including but not timited to 49 U.S.C
Sections 5310 and 5311, where applicable.

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT:

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this
Resclution.

2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) 5311.

3, The submission of grant application{s) required supporting documents, certifications and assurances to
the Florida Department of Transportation is approved.

4. Teresa Foriner, Administrator, or his/her duly appointed successor in title is hereby designated and
authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting
documents, give all required certifications and assurances, accept grant award(s) from and execute
and administer related joint participation agreement(s) with the Flofida Department of
Transportation, purchase vehiclesfequipment and/or expend grant funds pursuant to a grant award,
untess and until this authorization is specifically rescinded and written notice thereof is sent by
certified mail, return receipt requested, to and received by the Florida Department of Transportation
at the following address: Attention: Doreen Joyner-Howard, AICP, District Modal Development
Manager, Florida Department of Transportation, 2198 Edison Avenue, MS 2806, Jacksonville,
FL 32204-2730. ;

5. Teresa Fortner, Administrator, is also hereby designated and authorized to sign requests for Joint
Participation Agreement Time Extensions as my be required.

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called
and convened meeting of the Applicant held on the 10th day of Novembgr, 2014.

-

(Original Signature, Chairman of the Board)
Ronald Williams, Chairman

By:

ATTEST:

\Wﬂ @Wm (Stamp corporate seal here :)

(Qriginal Sign%lre, CleNd/Secrétary)
Paula Pennington, Secre
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PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-1

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE

EXPENSES

Name of Applicant: Suwannee Valley Transit Authority ~ Suwannee County

State Fiscal period requesting funding for, from _ July 1.2015 - to ___June 30,2016
EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE
Labor (501) $ 317,489 $317,489
Fringe and Benefits (502) $ 119,403 $ 119,403
Services (503) $30,222 $ 30,222
Materials and Supplies (504) $ 83,490 $ 83,490
Vehicle Maintenance (504.01) $ 6,504 $ 6,504
Utilities (505) [ $10901 $ 10,901
Insurance (506) $ 34,395 $ 34,395
Licenses and Taxes (507) § 664 $ 664
Purchased Transit Service (508) $0 . $0
Miscellaneous (509) $31,385: $31,385
Leases and Rentals (512) $ 996
Depreciation (513) $ 177,370 i
TOTAL $ 812,819 $635449 (2

SECTION 5311 GRANT REQUEST

Total FTA. Eligible Expenses (from Form B-1, above)

Rural Passenger Fares (from Form B-2)

Operating Deficit

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)]

Section 5311 Request

(No more than 50% of Operating Deficit)

Grant Total All Revenues (from Form B-2)

$ 635.449 (a)

$6.128 (b)

$ 629,321 (c)

$314,661 (d)

$289.401 *(¢)

|
Note: If Grand Total Revenues (¢) exceeds FTA Eligible Expenses (a), reduce the Section 5311

Regqguest (d) by that amount.




PART B

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE

FORM B-2

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES

Name of Applicant: Suwannee Valley Transit Authority — Suwannee County

State Fiscal period requesting funding for, from _ July 1, 2015

to June 30,2016

OPERATING REVENUE : REVENUE USED AS
CATEGORY | TOTALREVENUK FTA MATCH
Passenger Fares for Transit Service Total= $ 6,128
(401) Rural =$ 6,128 (b)
Special Transit Fares (402) $0
School Bus Service Revenues (403) 30
Freight Tariffs (404) $0
Charter Service Revenues (405) $ 9,006
Auxiliary Transportation Revenues $ 349
{406)
Non-transportation Revenues (407) $0 - $0
Total Operating Revenue $ 15,483, $349
OTHER REVENUE
CATEGORY
Taxes Levied directly by the Transit None Levied None Levied
System (408) '
Local Cash Grants and Reimbursements | § 15,072 $ 15,072
(409)
Local Special Fare Assistance (410) $0 50
State Cash Grants and Reimbursements | § 269,090 $ 269,090
(411) :
State Special Fare Assistance (412) $0 S0
| Federal Cash Grants and $ 4,882 $ 4,882
Reimbursements (413) :
Interest Income (414) $8 $8
Contributed Services (430) $0 $0
Contributed Cash (431) $0 |80
Subsidy from Other Sectors of $0 $0
QOperations (440) i
Total of Other Revenue $ 289,052 '§ 289,052
o e $304,535 $280,401 (o)
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:
[] Preapplication

Application

New
[ ] Continuation

[] Changed/Corrected Application | [_] Revision

* 2. Type of Application:

* If Revision, select appropriate letter(s):

.

* Other (Specify):

|7.

* 3. Date Received:

4. Apglicant Identifier.

I -

I |Not Applicable

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

|l‘10t Applicable

-

State Use Only:

6. Date Received by State: :

7. State Applicafion Identifier I:L 001

8. APPLICANT INFORMATION:

“a Legal Name: [Suwannee Valley Transit Authority - Suwannee County

* h. Employer/Taxpayer identification Number (EIN/TIN):

* ¢. Organizational DUNS:

59-1684116 [0831930600000

d. Address:

* Street1: 1907 Voyles Street J
Strest2: r |

" Cly: [Live oak l
County/Parish: |Suwannee ]

* State: | FL: Florida l
Province: | |

* Country: USA: UNITED STATES ]

* 7Ip / Postal Code: |

e. Organizational Unit:

Department Name:

Division Name:

Transportation

|:P.dministration

f. Name and contact information of person to be contacted on mattérs involving this application:

Preftx: |Mrs .

l * First Name: |Teresa

Middle Name: I

|

* Last Name: |gortper

Suffix:

|

Title: |hdmi.nistrator

Organizational Affiliation:

|Appoinr.ed by Board of Directors

* Telephone Number: [386-362-5332

Fax Number: |386-219-0157

* Email. |tcresa .fortner@ridesvta.com
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

|D: Special District Government

Type of Applicant 2: Select Applicant Type:

=

Type of Applicant 3: Select Applicart Type:

* QOther (specify):

“10. Name of Federal Agency:

|E‘ederal Transit Administration J

11. Catalog of Federal Domestic Assistance Number:

[ceoa 20.509

CFDA Title:

Section 5311

*12. Funding Opportunity Number:

" Title:

FORMULA GRANTS FOR RURAL AREAS

13. Competition Identification Number:

Not Applicable

Title:

Not Applicable

14. Areas Affected by Project (Citles, Courties, States, ete.):

[~k Odnnéd | Hl

R

W
{usaiifiiie

+15. Descriptive Title of Applicant's Project:

Operating Assistance

Attach supporting documents as specified in agency instructions.

AR e T




Application for Federal Assistance SF-424

16. Congressional Districts Of:

Attach an additional list of Program/Project Congressional Districts if needed.'
i - i iy, IR Tt 7
A E!!“.Th‘i B [

i @hﬁﬂ:ﬁiﬁlﬁ ik :i!fﬁnuﬂl e ainn

17. Proposed Project:

*a. Start Date: {07/01/2015 ) *b. End Date: |06/30/2016

18. Estimated Funding {$):

* o, Federal [ _ 157,330.50
* b. Applicant _ g .

*c, State

= d. Local 157,330.50
* e, Other = g o5 U 5 =1 3

*{. Program Income

*g. TOTAL 314,661.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:] a. This application was made available to the State under the Exacutive Order 12372 Process for review an l:l
]:] b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (if "Yes," pro’vide explanation in attachment)

|:| Yes No
If "Yes", provide explanation and attach
e

L | kR L] (1]

21. *By signing this application, [ certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that.any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code; Title 218, Section 1001)

= | AGREE

= The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Ms_-s i ] * First Name; Eeresa |

Middle Name: | ]

* Last Name: |Fortner | |

Suffix: r

* Title: Administrator ’
* Telephone Number: [33 6-362-5332 J Fax Number: |38 6-219-0157 |
* Email: Iteresa. fortner@ridesvta.com . |

* Date Signed: [12/03/2014 |

* Signature of Authorized Representative:

-54-




EXHIBIT A - CORRENT SYSTEM DESCRIPTION

1. An overview of the organization including its mission, program goals and objectives:
SVTA is the smallest of Florida’s transit agencies but that does not dim our goal of being
a well-run, customer-service oriented organization. Suwannee Valley Transit Authority’s
(SVTA) experience as the state designated transportation provider spans more than thirty-
eight (38) years in and for the region of Columbia, Hamilton, and Suwannee Counties
(and formerly Lafayette). The Agency was formed by an inter-local agreement in 1976
and is organized under the Florida Statutes as a Special District. The Agency is led by a
board of elected officials from each of its counties.

2. Organizational structure, type of operation, number of employees, and other pertinent
organizational information:
Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee
Valley Transit Authority is governed by a Board of Directors that includes two County
Cormmissioners from the Columbia, Hamilton, and Suwannee County Boards of County
Commissioners. The two County Commissioners that serve on the SVTA Board are
appointed by the Chairman of the Board from each County. The Board selects an
Administrator to oversee day to day operations that currently includes thirty-four (34)
positions. That Administrator selects and supervises the Staff. :There are seven positions
that the Administrator directly supervises. Four of these positions supervise other
employees. The flow chart is as follows:

Administrator: Receptionist/ Administrative Assistant

Maintenance Supervisor — Supervises and trains
four maintenance positions.

Driver Supervisor — Supervises and Trains fifteen
(15) professional bus operators.

Finance Staff — Two Deputy Finance Managers.

Director of Revenue Billing — Supervises and Trains
the Senior Medicaid Manager and one Trip
Validation Employee.

Communications Manager — Supervises and Trains
three reservationists/office clerks and two
dispatchers.
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EXHIBIT A — CURRENT SYSTEM DESCRIPTION (Cont.)

Who is responsible for insurance, training and management, and administration of the
agency’s transportation programs:

The Administrator for Suwannee Valley Transit Authority is ultimately responsible for
these functions that are part of daily operations for SVTA. The above breakdown on
organizational structure explains how these functions are handled by employees other
than the Administrator.

Who Provides Maintenance:

Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsouzced to.

Number of Transportation related employees:
All thirty-four (34) employees of Suwannee Valley Transit Authority are Transportation
related employees.

Who will drive the vehicles, number of drivers, CDL certifications, etc:

There are seventeen (17) cligible drivers for Suwannee Valley Transit Authority when the
Driver Supervisor and Dispatcher that drive occasionally are considered. Twelve of these
drivers have CDL licenses. 1

A detailed description of service routes and ridership numbers:

Suwannee Valley Transit Authority served a total of 886 people for Suwannee County
for the State of Florida Fiscal Year that ended on June 30, 2014 and was reported in the
most recent AOR report. We had 21,264 one-way passenger trips for Suwannee County
and 406,502 vehicle miles for Suwarmee County completed during this period. Services
included ambulatory, wheelchair and stretcher trips within and

outside of the three county service area. Routes are currently standardized by type of
service, dominated by demand response trips. One daily route to Gainesville assists
clients in the region traveling for medical and other appointments.




All Applicants

EXHIBIT A-1
FACT SHEET
, IF GRANT IS
CURRENTLY AR
1. Number of one-way passenger trips.* 21,264 21,264
PER YEAR
2. Number of individuals served unduplicated 886 886
(first ride per rider per fiscal year).
PER YEAR** 1
3. Number of vehicles used for this 15 15
service. ACTUAL
4, Number of ambulatory seats. 10 10
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of fleet vehicles)
5. Number of wheelchair positions. x5 2
AVERAGE PER VEHICLE
(Total wheelchair positions divided by total
number of fleet vehicles) :
6. Vehicle Miles traveled. 406,502 406,502
PER YEAR
7. Average vehicle miles 1,337 1,337
PER DAY
8. Normal vehicle hours in operation. 125 125
PER DAY
9. Normal number of days in operation. 6 6
: PER WEEK
10. Trip length (roundtrip). 38 38
AVERAGE

Estimates are acceptable. The information listed should be specific to the Section 5311 funds and not

agency wide.

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is
transported, then exits the vehicle. Each different destination would constitute a passenger trip
#* The unduplicated riders are for current year and the subsequent year once the grant is awarded

11
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EXHIBIT B —- PROPOSED PROJECT DESCRIPTION

Is the project to continue the existing level of services, to expand present service, or to
provide new service? How will a grant award be used? More hours? Service in a larger
geographic area? Shorter headways? More trips? Please explain in detail:

This project will satisfy multiple objectives including:

a. Continuing the existing level of service;

b. Meeting the demand for more trips in the Suwannce County Service Area.

The changes in the way Medicaid is fanded on May 1, 2014 changed the bottom lines for
a lot of our transit agencies. With decreased Medicaid dollars coming in, many transit
agencies have had to cut their services. We have continued to meet the demand for our
services, but, we now depend heavily on Transportation Disadvantaged Funds and the
5311 Operating Grant. '

If a grant award will be used to maintain services as described in Exhibit A, specifically
explain how it will be used in the context of total service. Wedo a limited amount of
Medicaid trips through the CTD and TMO’s, therefore, 5311 Operating Grant funds are

used to offset reduction in funds from the CTD and HMO’s and meet the demand for trips

in our region at our current level of service. The agency will be able to provide a trip
count and an accounting of our farebox received on a monthly basis. We currently
receive enough in other revenues to meet the match required.

Give a detailed explanation of the need for the vehicle and provide evidence of the need.
N/A. We are only requesting operating funds under the 5311 Grant.

Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? Provide details. N/A. We are only requesting operating funds
under the 5311 Grant.

Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual. See
Vehicle Inventory Sheets. N/A.

Describe the agency’s maintenance program and include a section on how vehicles will
be maintained without interruptions in service (who, what, where, and when).
Suwannee Valley Transit Authority has a fully capable Maintenance Department as
shown in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

. If vehicles/equipment are proposed to be used by a lessee or private operator under

contract to the applicant, identify the proposed lessee/operator.
a. Include an equitable plan for distribution of vehicles/equipment to lessees and/or
private operators. N/A. Operating Grant only.



8. Each applicant shall indicate whether they are a government authority or a private
non-profit agency, provide a brief description of the project which includes the counties
served, whether the applicant employees are represented by a union and if so represented
the name and local number of the union. Suwannee Valley Transit Authority (SVTA) is
not a private non-profit agency. We are a public entity (government agency) formed
under an inter-local agreement between Columbia, Hamilton and Suwannee Counties.
This 5311 Grant will be used to maintain the daily operations of Suwannee Valley Transit
Authority. Tt will serve Columbia, Hamilton, and Suwannee Counties. Suwannee Valley
Transit Authority’s employees are not represented by a union.

Fully explain Your Transportation Program

a. Service hours, planned service, routes and trip types
Suwannee Valley Transit Authority provides door-to-door, curb-to-curb,
shared-ride, flex route services as needed for ambulatory, wheelchair, and
stretcher passengers. Transportation services are arranged on a subscription,
on-demand, and advance reservation basis. General public transportation
service is available Monday through Friday from 6:00 A.M. to 5:00 P.M.
excluding holidays. Transportation Disadvantaged service is provided
Monday through Saturday from 6:00 A.M. to 5:00 P.M. excluding holidays.

The agency observes all federal holidays. Agency sponsored transportation
service is provided according to contractual arrangements.

b. Staffing — include plan for training on vehicle equipment such as wheelchair lifts,
etc. Suwannee Valley Transit: Authority employs thirty-four (34) employees
including the Administrator. New drivers have a one-on-one, up to two-week
training period in which they travel with an experienced driver and are trained on
the proper procedures and how to use the equipment. Additional training sessions
in driver policies and procedures are done on Saturdays. These trainings are done
eight months out of the year. Training involves everything from customer service
to safety and securement procedures. Staff receives outside training when
presented through accredited agencies such as CTAA.

c. Records Maintenance — Suwannee Valley Transit Authority follows the Florida
Statutes and Florida Administrative Code for all public records regardless of
media or format. Records are maintained for at least seven yeats. Teresa Fortner
is designated as the Records Management Liaison Officer for the agency.

d. Vehicle Maintenance — who, what, when and where.

Suwannee Valley Transit Authority has a fully capable Maintenance Department
as shown in the organizational chart above. If Maintenance issues come up that
these five employees cannot handle, the Maintenance Supervisor makes a decision
concerning companies that maintenance work will be outsourced to.

e. CDL requirements — It is not a requirement that a driver have a CDL license when
they are hired. Drivers are assigned vehicles and trips based on their capabilities
and license. Drivers that do not have CDLs will be expected to go through the
training and pass the test for their CDL license once SVTA is designated as a
testing site for persons wishing to receive a CDL license. The paperwork for
SVTA’s designation has been signed and the test site should be operational within
the next six months.

f. System Safety plan — The agency has adopted a SSPP and SPP pursuant to the
standards set forth in Rule Chapter 14-90, Florida Administrative Code. The

9
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agency is in compliance with its adopted SSPP and SPP and the adopted SSPP
and SSP are up to date. The agency has performed annual safety inspections on
all operational vehicles in accordance with Rule Chapter 14-90, Florida
Administrative Code. Merrill Wayne Blevins is the qualified mechanic that has
authorized the annual inspections.

2. Drug free work place — It is the policy of SVTA to create a workplace
environment free from the adverse effects of drug and alcohol abuse or misuse.
SVTA prohibits the unlawful manufacture, distribution, dispensing, possession, ot
use of controlled substances. All SVTA employees are drug tested prior to
employment and on a random basis.

New Agencies:

10.

Have you met with the CTC and, if so, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is the CTC. We have been established since 1976. In October 2011 SVTA
was approved as the CTC, once again, effective January 2012 through June 2016.

Questions Related to agencies Requesting Operating Funds:

1.

(U]

How do you currently fund the operations of your transit program? Suwannee Valley
Transit Authority is funded by various revenue sources for performing trips. These
Agencies include but are not limited to: Contractual Agreements with Third Parties,
Farebox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged
Commission, Department of Revenue, Columbia County Commissioners, Hamilton
County Commissioners, Suwannee County Commissioners, Department of Health,
Vocational Rehabilitation, and Well Florida Council Inc. In addition, we have been
fortunate enough to be awarded 5311 Grant Operational Funds.

If this grant is not fully funded, can you still proceed with this program? If this grant is
not fully funded, our agency will not be able to perform at our current level. Our two
largest funding sources are this grant and Transportation Disadvantaged funds. We work
very hard not to turn away passengers that are in need of a ride. Unfortunately, the
agency would have to start turning passengers away without these funds.

New Agencies:

Have you met with the CTC and, if so, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is the CTC. We have been established since 1976. In October 2011 SVTA
was approved as the CTC, once again, effective January 2012 through June 2016.

10




SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FLORIDA 32064
(386) 362-5332
1-800-258-7267

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
GRANT APPLICATION

Suwannee Valley Transit Authority submits this Application for the Section 5310 Program Grant and agrees to
comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in the
Checklist for Application Completeness.

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government agency in
accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless the
Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or expense
arising out of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances
stated in this Application.

This Application is submitted on this 11" day of December, 20 14 with two (2) original resolutions or certified
copies of the original resolution authorizing Teresa Fortner, Administrator to sign this Application.

Suwannee Valley Transit Authority

Bym %ﬂ@ate December 11,2014

Title Administrator

21
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FDOT 10262013

RESOLUTION NUMBER: 2015-Section 5310 Capital

THIS RESOLUTION of the Suwannee Valley Transit Authority Board (hereinafter the “Applicant’)
authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s)
required supporting documents, certifications and assurances to the Florida Department of Transportation, to
accept grant award(s) from and to execute and administer related joint participation agreement(s) with the
Florida Department of Transportation, and to purchase vehicles and/or equipment and/or expend grant funds
pursuant to grant award(s).

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds and
legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes
andfor by the Federal Transit Administration Act of 1964, as amended, including but not fimited to 49 U.S.C
Sections 5310 and 5311, where applicable.

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT:

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this
Resolution.

2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) 5310.

3. The submission of grant application(s) required supporting documents, certifications and assurances to
the Florida Department of Transportation is approved.

4. Teresa Fortner, Administrator, or his/her duly appointed successor in title is hereby designated and
authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting
documents, give all required certifications and assurances, accept grant award(s) from and execute
and administer related joint participation agreement(s) with the Florida Department of
Transportation, purchase vehiclesfequipment and/or expend grant funds pursuant to a grant award,
unless and untit this authorization is specifically rescinded and written notice thereof is sent by
certified mail, retum receipt requested, to and received by the Florida Department of Transportation
at the following address: Attention: Doreen Joyner-Howard, AICP, District Modal Development
Manager, Florida Department of Transportation, 2198 Edison Avenue, MS 2806, Jacksonville,
FL 32204-2730.

5. Teresa Fortner, Administrator, is also hereby designated and authorized to sign requests for Joint
Participation Agreement Time Extensions as my be required.

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called
and convened meeting of the Applicant held on the 10th day of November, 2014,

BY. m
(Original Signature, Chairman of t oard)

Ronald Williams, Chairman

ATTESTM
KBALQA . V”@\ {Stamp corporate seal here 3}

riginal Signature) Ctemﬁecretary}
ula Pennington, Secreiary
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EXHIBIT A-1

FACTSHEET
Name of Applicant: Suwannee Valley Transit Authority
. IF GRANT IS
CURRENTLY AWARDED *
1. Number of one-way passenger trips.* 92,219 92,219
PER YEAR
2. Number of individuals served 1,344 1,344
unduplicated
(first ride per rider per fiscal year).
PER YEAR**
3. Number of vehicles used for this 41 41
service. ACTUAL
4. Number of ambulatory seats. 10 10
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of fleet vehicles)
5. Number of wheelchair positions. 2 2
AVERAGE PER VEHICLE
(Total wheelchair positions divided by
total
number of fleet vehicles)
6. Vehicle Miles traveled. 1,715,341 1,715,341
PER YEAR
7. Average vehicle miles 5,643 5,643
PER DAY
8. Normal vehicle hours in operation. 258 258
PER DAY
9. Normal number of days in operation. 6 6
PER WEEK
10. Trip length (roundtrip). 56 56
AVERAGE

Estimates are acceptable. The information listed should be specific to the Section 5310 funds and not agency wide.
* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported,
then exits the vehicle. Fach different destination would constitute a passenger trip

#* The unduplicated riders are for current year and the subsequent year once the grant is awarded
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application: “ If Revigion, select appropriate letter(s):

[[] Preapplication [X] New l I
Application [J continuation * Other (Specify):

[} changediCorrected Application | [ ] Revision i |

* 8. Date Recsivad: 4. Applicant |dentifier:
I I Il_\Iot Applicable I
5a. Federal Entity |dentifier: 5b. Federal Award Identifier:

ot Appiicable ]

State Use Only:

6. Date Received by State: :: 7. State Application ldentifier: |1001 l

8. APPLICANT INFORMATION:

*a. Legal Name: ISuwannee Valley Tramsit Authority |

* b. Employer/Taxpayer |denfification Number (EIN/TIN): * ¢. Organizational DUNS:
[59-1684116 | ||os21930600000

d. Address:

* Strest1: [1907 Voyles Street |
Strest2: ‘ |

* City: [L;Lve Oak |

CountyParish:  |suwannee |

* State: FL: Florida I

Province: I

* Gauntry: . USA: UNITED STATES [

* Zip / Postal Code:

e, Organizational Unit:

Department Name: Division Name:

Transportation I IAd.miniatra.t ion

f. Name and contact information of person to be contacted on matters involving this application:

Prafix: [H.I:S . ] * First Name: |'I'e;|:esa |
Middle Name: I i
~ Last Name: Ib‘oxtner _l

Suffix: | |

Title: [ndministxa tor

Organizational Affillation:
[Appointed by Board of Directors ]

* Telephone Number: 13g§6-362-5332 Fax Number: |386-219-0157 |

* Email: |te:esz\-fortner@::idesv‘ta.com l
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

]33: Special District Govermment |

Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Sefect Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

|Fadera1 Transit Administration

11. Catalog of Federal Domestic Assistance Number:

20.512 ]
CFDA Title:
Section 5310

* 12. Funding Opportunity Number:
* Title;
ENHANCED MOBILITY OF SENIORS AND IKDIVIDUALS WITH DISABILITES PROGRAM

13. Competition Identification Number:

Not Applicable

Title:

Not Applicabkle

14. Areas Affected by Project (Cities, Counties, Stafes, efc.):

- a4

.
WAES ¥ 4 [ ddastachment | | Delete Attachment | [ view Attactment |
\.':_5.?, ik

* 15. Descriptive Titfe of Applicant’s Project:

Capital Assistance

Attach supporting documents as specified in agency instructions.
. Add Attachments - | | Delete Atiachments | | ~View Attachments |
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

Attach an additional list of Program/Project Congressional Districts if needed.
1| Addatactment | | Detete attacnment. | [ View Atachment |

17. Proposed Project:

*a. Start Date: |07/01/2015 *b. End Date: |06/30/2016

18. Estimated Funding ($):

*a. Federal 64,931.04

*b. Applicant T

*c. State ____..—8'116_:_3_3
*d. Local 9,116.38

* e, Other

T S ——— ]
*g. TOTAL 81,163.80

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on :l
D b. Program is subject to E.O. 12372 but has not been selected by the Stafe for review.

c. Program is not covered by E.0, 12372.

* 20. I's the Applicant Delinquent On Any Federal Debt? (If “Yes,” provide explanation in attachment.)

[ ]Yes No
1£"Yes", provide explanation and attach
[ | | Add attachment | [ Detete Attactiment | [ view Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate t¢ the best of my knowledge. 1 alse provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {U.S. Code, Title 218, Section 1001)

* | AGREE

= The list of certifications and assurances, or an intermet site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative;

Prefix: hees. | *First Name:  [rezesa - T ]
Middie Name: | |

*Last Name: I;oxtner ]
Suffix: | J

* Title: lndm_n:i_s trator I

" Telephone Number: (3563625332 Fax Number: [356-219-0157 |

* Emaik |teresa .fortner@ridesvta.com I

* Date Signed: |12/11/2014

* Signature of Authorized Representative:
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SVTA Vehlcle Inventory Sheet

- fleet Dateof —
Mt sfufxx

ake

~ Model -

NTD Veh

: T_J.'pe.

SUWANNEE VALLEY TRANSPORTATION AUTHORITY

- Souirce Funded By

Cotedory ==

Rk SR T

Estimated Value

- Wiles As.of - Avg Milles pec
S

12/11/20149:51 AM

-_ hhtfr:}mte_‘q’ ==

ap,

2 2008 Ford Truck 1FTNF20578EC08564 0 1 S Conroy Cap Category Il 512,000 102,582 15,314

3 2006 Ford Crown Vic AQ 2FAFP71W46X128033 NA Q 3! S Conroy Cap Catepoey || 510,000 167,624 15,264 2013-14

4 2001 Ford Crown Vic AO 2FAFP71W01X160540 53 0 3 FDOT 5310 Category Il 35,000 290,800 23,220 2013-14

5 2003 Thomas Trolley [o(F] 170Z3082331130870 166 2 32 FDOT 5310 Category | $175,000 48,430 4,138 2018-19
6% 2002 Ford €450 CuU 1FDXE45F03HAQ6502 NA 2 <] S Conroy Cap Catepory Il 520,000 342,522 27,690 2014-15
7* 2002 Ford E450 cu 1FDXEASFX2HB23342 NA 2 20 Glift. Levy C. BOCC Category | $20,000 254,093 20,001 2014-15
g* 2005 Ford €350 cu 1FDWE35L95HB01509 NA 1 9 S Conroy Cap Category Il $25,000 275,885 27,733 2014-15
9* 2005 Ford £350 cU 1FDWE35L15HA19418 NA 1 9 S Conroy Cap Category Il $25,000 324,586 32,669 2014-15

10 2012 Ford E550 CcU 1FDGF5GYOCEB97504 NA 2 16 $ Conroy Cap Category | $30,000 96,695 35,868 2017-18
11* 2006 Ford E350 cu 1FDWE35L36HA89035 NA 2 9 S Conroy Cap Category !l $30,000 314,997 36,201 2014-15
12* 2005 Ford E350 Ccu 1FDWE35L64HA37041 NA 2 9 Gift. Levy C. BOCC Category Il 520,000/ 382,062 39,382 2014-15
13* 2004 Ford E350 CU 1FDWE35L14HA13200 NA 3 9 Gift. Levy C. BOCC Category I $20,000/ 393,273 35,913/ 2014-15
14 2011 Chevy GMT-610 [olY] 1GB3G28G2B1174734 NA 2 8 5 Conroy Cap Category It 545,000 111,193 30,063 2016-17

15 2009 Chevy Goshen cuU 1GBJG31KX81232570 NA 2 3 S Conroy Cap Category I\ $45,000 208,768 36,635 2014-15
186 2002 Ford E-350 CcU 1FTSS34192HAE6320 NA 1 10 SVTA Funds Category I{ $25,000 259,343 20,414 2014-15

17 2008 Chevy 3500 cy 1GBJG31K291107936 80206 2 9 Leased, ARRA 5311 C Category !l $30,000 138,088 24,232 2016-17

18 2013 Ford E550 [=8] 1FDGF5GT2DEB00406 91214 2 16 FDOT 5310 Category | $30,000] 68,116 40,165 2020-21
1020 2010 Dodge Minl-Van MV 2DARN4DEXAR455096 80254 1 7 FTA-ARRA 5311 C Category I 540,000 136,655 31,933 2014-15
21* 2008 Chevy Uplander MV 1GBDV13WX8D207559 NA 1 7 S Conroy Cap Category ! 525,000 166,689 24,884 2014-15
1122 2011 Champlon Bus BU 4UZABODTOACAT2710 80252 2 29 FTA-ARRA 5311 C Category | $172,000 25,187 6,810 2021-22
1123 2011 Champlon Bus BU 4UZABODT2ACAT2711 80251 2 28 FTA-ARRA 5311 C Category | $172,000 37,515 10,143 2021-22
1124 2011 Champlon Bus BU 4UZABODTAACAT2712 80250 2 28 FTA-ARRA 5311 C Category | $172,000 25,546 6,907 2021-22

25 2001 B! Blrd Bus BU 1BAGRCPA42F202651 52 2 24 FDOT 5310 Category | 535,000 55,971 4,109 2014-15
26* 2002 Ford E450 Ccu 1FDXE45F52HA61364 NA 3 14 S Conroy Cap Category | $25,0001 331,086 25,565 2014-15
1028 2010 | Eldorado Bus cuU 1INOMNACG5AC084275 80241 2 31 FTA~ ARRA 5311 C Category | $289,000 81,875 17,425 2020-21
1029 2010 | Eldorade Bus BU 1N9MNAC67AC084276 80242 2 31 FTA- ARRA 5311 C Category | $289,000 36,594 7,788 2020-21
1030 2010 Eldorado Bus BU ANIMNACEIALC084277 30243 2 31 FTA- ARRA 5311 C Category | $289,000 55,106 11,728 2020-21
1031 2010 Eldorado Bus BU 1NIMNACG0AC084278 80248 2 31 FTA- ARRA 5311 C Category | $289,000 52,115 11,092 2020-21

3z 2009 Ford E150 VN 1FMNE11WX9DA87861 90262 0 7 FDOT 5310 Category || 510,000 146,965 26,969 2014-15

33 2006 Ford E350 Cu 1FDWE35516DA62172 NA 3 10 Donation - JTA Category I! 343,068 39427

34 2007 Chevy 3500 CcuU 1GBJG31UX71246999 NA 3 10 Donation - JTA Category |} 443,457 59508

a5 2007 Chevy 3500 CcU 1GBJG31U371245712 NA 3 10 Danation - JTA Category Il 385,838 51776

36 2007 Chevy 3500 cuU 1GBJG31U71246803 NA 3 10 Denation - JTA Gategory !l 442,418 59369

37 2007 Chevy 3500 CcuU 1GBJG31U971246962 NA 3 10 Donation - JTA Category [l 358,445 48100

38 2006 Chevy 4500 CU 1GBE4V1246F427151 NA 5 14 Donatlon - JTA Category | 375,329 44407

39 2006 Chevy 4500 CcU 1GBEAV1226F427195 NA 5 14 Donation - ITA Category | 360,608 42665

40 2006 Chevy 4500 CcU 1GBEAV1216F427236 NA 5 14 Donatlon - ITA Category | 358,445 42409

41 2006 Chevy 4500 Ccu 1GBE4V1237F404364 NA 5 14 Donation - JTA Category | 395,511 46795

42 2006 Chevy 4500 CU 1GBE4V1256F427322 NA 5 14 Danatlon - ITA Category | 380,442 45012

43 2012 VPG MV1 MV 523MF1A61CM 101614 1 4 FDOT 5310 Category Il 546,598 15,180 7585 2016-17

44 2012 VPG MV1 MV 523MF1A63CM 101596 1 4 FDOT 5310 Category t $46,598 15,138 5986 2016-17

32
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CAPITAL REQUEST FORM

VEHICLE REQUEST
RorE (a) Number Description (b) (c) Estimated
requested www.tripsflorida.org Cost
R 1 21 Foot Chevrolet Gasoline Cutaway w/lift, | $65,477.00
2 wheelchair positions and 8 ambulatory
seats

1 $65,477.00

EQUIPMENT REQUEST (¢)

Sets of Complete Parts plus labor for $15,686.80

upgrade from manual to electric gates for

grounds

$15,686.80

(a) Replacement (R) or Expansion (E).

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of
seats and wheelchair positions. Do mot show the Make. For example, 22’ gasoline bus with lift, 12

ambulatory seats, and 2 wheelchair positions.

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer
hardware/software, etc. under “Equipment Request.”

VEHICLE SUBTOTAL $65,477.00 + EQUIPMENT SUBTOTALS 15,686.80 = $81,163.80 (x).

() X 80% =$ 64.931.04 [Show this amount on Form 424 in block 15(a)]
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION

1. An overview of the organization including its mission, program goals and objectives:
SVTA is the smallest of Florida’s transit agencies but that does not dim our goal of being a well-
run, customer-service oriented organization. Suwannee Valley Transit Authority’s (SVTA)
experience as the state designated transportation provider spans more than thirty-eight (38) years
in and for the region of Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette).
The Agency was formed by an inter-local agreement in 1976 and is organized under the Florida
Statutes as a Special District. The Agency is led by a board of elected officials from each of its
counties.

2. Organizational structure, type of operation, number of employees, and other pertinent

organizational information:

Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee Valley
Transit Authority is governed by a Board of Directors that inctudes two County Commissioners
from the Columbia, Hamilton, and Suwannee County Boards of County Comumissioners. The two
County Commissioners that serve on the SVTA Board are appointed by the Chairman of the
Board from each County. The Board selects an Administrator to oversee day to day operations
that currently includes thirty-four (34) positions. That Administrator selects and supervises the
Staff. There are seven positions that the Administrator directly supervises. Four of these positions
supervise other employees. The flow chart is as follows:

Administrator: Receptionist/Administrative Assisiant

Maintenance Supervisor — Supervises and trains four
maintenance positions.

Driver Supervisor — Supervises and Trains fifteen (15)
professional bus operators.

Finance Staff — Two Deputy Finance Managers.
Director of Revenue Billing — Supervises and Trains the
Senior Medicaid Manager and one Trip Validation

Employee.

Communications Manager — Supervises and Trains three
reservationists/office clerks and two dispatchers.




EXHIBIT A - CURRENT SYSTEM DESCRIPTION (Cont.)

. Who is responsible for insurance, training and management, and administration of the agency’s
transportation programs:

The Administrator for Suwannee Valley Transit Authority is ultimately responsible for these
functions that are part of daily operations for SVTA. The above breakdown on organizational
structure explains how these functions are handled by employees other than the Administrator.

. Who Provides Maintenance:

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the
organizational chart above. If Maintenance issues come up that these five employees cannot
handle, the Maintenance Supervisor makes a decision concerning companies that maintenance
work will be outsourced to.

. Number of Transportation related employees:
Al thirty-four (34) employees of Suwannee Valley Transit Authority are Transportation related
employees.

. Who will drive the vehicles, number of drivers, CDL certifications, etc:

There are seventeen (17) eligible drivers for Suwannee Valley Transit Authority when the Driver
Supervisor and Dispatcher that drive occasionally are considered. Twelve of these drivers have
CDL licenses.

. A detailed description of service routes and ridership numbers:

Suwannee Valley Transit Authority served a total of 2,164 people for the State of Florida Fiscal
Year that ended on June 30, 2014 and was reported in the most recent AOR report. We had 92,219
one-way passenger trips and 1,715,341 vehicle miles completed during this period. Services
included ambulatory, wheelchair and stretcher trips within and

outside of the three county service area. Routes are currently standardized by type of service,
dominated by demand response trips. One daily route to Gainesville assists clients in the region
traveling for medical and other appointments.
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EXHIBIT B — PROPOSED PROJECT DESCRIPTION

Is the project to continue the existing level of services, to expand present service, or to provide

new service? How will a grant award be used? More hours? Service in a larger geographic area?

Shorter headways? More trips? Please explain in detail:

This project will satisfy multiple objectives including:

a. Continuing the existing level of service by replacing aging fleet and adding upgrade to manual
gates that surround the property;

b. Continuing to meet the demand for trips in the Columbia, Hamilton, and Suwannee County
Service Areas.

Suwannee Valley Transit Authority works very hard not to turn down trips needed for the Elderly

and Disabled. Our service is very valuable to the entire communities of Columbia, Hamilton, and

Suwannee County and we feel that there are some vehicles that need to be replaced and upgrades

that need to be made for us to continue at our current service level.

If a grant award will be used to maintain services as described in Exhibit A, specifically explain
how it will be used in the context of total service. In the area of total service, the replacement of
an aging fleet that is beyond its useful life will save the agency dollars on repair and maintenance
bills. The money that is saved will be reinvested into the Agency so that clients are not turned
down when they need a trip.

Give a detailed explanation of the need for the vehicle and provide evidence of the need. The
agency currently spends a lot of money on the repairs and maintenance needed to keep our
vehicles on the road. We now have four cutaways that are beyond their useful life and we do not
feel that we will be able to keep them on the road if they are not replaced. The vehicles are simply
going to put us down.

Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? As you can see from the inventory chart, the grant award will be used to
replace existing equipment.

Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual. See Vehicle
Inventory Sheets.

Describe the agency’s maintenance program and include a section on how vehicles will be
maintained without interruptions in service (who, what, where, and when).

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the
organizational chart above. If Maintenance issues come up that these five employees cannot
handle, the Maintenance Supervisor makes a decision concerning companies that maintenance
work will be outsourced to.

. If vehicles/equipment are proposed to be used by a lessee or private operator under contract to the

applicant, identify the proposed lessee/operator.
a. Include an equitable plan for distribution of vehicles/equipment to lessees and/or private
operators. N/A. The vehicle is for Suwannee Valley Transit Agency.

. Each applicant shall indicate whether they are a government authority or a private

non-profit agency, provide a brief description of the project which includes the counties served,
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whether the applicant employees are represented by a union and if so represented the name and
local number of the union. Suwannee Valley Transit Authority (SVTA) is not a private non-profit
agency. We are a public entity (government agency) formed under an inter-local agreement
between Columbia, Hamilton and Suwannee Counties. This 5311 Grant will be used to maintain
the daily operations of Suwannee Valley Transit Authority. It will serve Columbia, Hamilton, and
Suwannee Counties. Suwannee Valley Transit Authority’s employees are not represented by a
UN1o1L.

. Agencies receiving Section 5310 funds must collect both quantitative and qualitative data (detailed
in the Threshold Criteria section on page 7) to capture overarching program information as part of
the Section 5310 annual report. Please outline how your agency will collect the quantitative and
qualitative data required as a Section 5310 recipient. i.e. What will the time frame be/how will it
be incorporated into program operations? What tools will be used to collect the data? The agency
currently uses Trapeze software in its day to day operations to track the number of trips, miles, etc.
that it does when transporting the elderly and disabled. Reports that track the necessary program
performance measures can be pulled from the Trapeze system as often as needed.

Fully explain Your Transportation Program

a. Service hours, planned service, routes and trip types
Suwannee Valley Transit Authority provides door-to-door, curb-to-curb,
shared-ride, flex route services as needed for ambulatory, wheelchair, and
stretcher passengers. Transportation services are arranged on a subscription,
on-demand, and advance reservation basis. General public transportation
service is available Monday through Friday from 6:00 A.M. to 5:00 P.M.
excluding holidays. Transportation Disadvantaged service is provided
Monday through Saturday from 6:00 A.M. to 5:00 P.M. excluding holidays.

The agency observes all federal holidays. Agency sponsored transportation service is
provided according to contractual arrangements.

b. Staffing — include plan for training on vehicle equipment such as wheelchair lifts, etc.
Suwannee Valley Transit Authority employs thirty-four (34) employees including the
Administrator. New drivers have a one-on-one, up to two-week training period in which
they travel with an experienced driver and are trained on the proper procedures and how to
use the equipment. Additional training sessions in driver policies and procedures are done
on Saturdays. These trainings are done eight months out of the year. Training involves
everything from customer setvice to safety and securement procedures.

L Records Maintenance — Suwannee Valley Transit Authority follows the Florida
Statutes and Florida Administrative Code for all public records regardless of
media or format. Records are maintained for at least seven years. Teresa Fortner
is designated as the Records Management Liaison Officer for the agency.

d. Vehicle Maintenance — who, what, when and where.

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown
in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

] CDL requirements — It is not a requirement that a driver have a CDL license when
they are hired. Drivers are assigned vehicles and trips based on their capabilities
and license. Drivers that do not have CDLs will be expected to go through the
training and pass the test for their CDL license once SVTA is designated as a
testing site for persons wishing to receive a CDL license. The paperwork for SVTA’s

11
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designation has been signed and the test site should be operational within
the next six months.
f. System Safety plan — The agency has adopted a SSPP and SPP pursuant to the
standards set forth in Rule Chapter 14-90, Florida Administrative Code. The
agency is in compliance with its adopted SSPP and SPP and the adopted SSPP
and SSP are up to date. The agency has performed annual safety inspections on
all operational vehicles in accordance with Rule Chapter 14-90, Florida
Administrative Code. Merrill Wayne Blevins is the qualified mechanic that has authorized
the annual inspections.
g. Drug free work place — It is the policy of SVTA to create a workplace environment free
from the adverse effects of drug and alcohol abuse or misuse.
SVTA prohibits the unlawful manufacture, distribution, dispensing, possession, or use of
controlled substances. All SVTA employees are drug tested prior to
employment and on a random basis.

New Agencies:

10.

Have you met with the CTC and, if so, how are you providing a service that they cannot?
Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is not a new agency. We have been established since 1976.

Questions Related to agencies Requesting Operating Funds:

-74-
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W

How do you currently fund the operations of your transit program? N/A.
Why are Operating Funds being requested? N/A.

If this grant is not fully funded, can you still proceed with this program? N/A.
New Agencies:

Have you met with the CTC and, if so, how are you providing a service that they cannot? Provide
detailed information supporting this requirement. N/A.

; 12



PART C

APPLIES TO ALL APPLICANTS FOR CAPITAL ASSISTANCE

FORM C-1
TRANSIT-RELATED OPERATING and ADMINISTRATIVE EXPENSES

Name of Applicant: Suwannee Valley Transit Authority

State Fiscal period from July 1, 2015

to  June 30,2016

EXPENSE CATEGORY EXPENSE $

Labor (501) $956,868
Fringe and Benefits (502) $359,863
Services (503) $91,084
Materials and Supplies (504) $251,625
Vehicle Maintenance (504.01) 319,600

Utilities (505) 332,852
Insurance (506) $103,661
Licenses and Taxes (507) $2,000
Purchased Transit Service (508) $0
Miscellaneous (509) $94,588
Leases and Rentals (512) $3,000
Depreciation (513) $534,568

TOTAL EXPENSE $2,449,709
FORM C-2

OPERATING and ADMINISTRATIVE REVENUES

OQPERATING REVENUE CATEGORY REVENUE §

Passenger Fares for Transit Service (401) $18,466
Special Transit Fares (402) S0
Other (403 — 407) (identify by appropriate code) $28,192

TOTAL OPERATING REVENUE $46,658
OTHER REVENUE CATEGORY
Taxes Levied Directly by the Transit System (408) None Levied
Local Cash Grants and Reimbursements (409) $52,448
Local Special Fare Assistance (410) 0
State Cash Grants and Reimbursements (411) $810,998
State Special Fare Assistance (412) 6
Federal Cash Grants & Reimbursements (413) §$14,712
Interest Income (414) $23
Contributed Services (430) 0
Contributed Cash (431) 0 -
Subsidy from Other Sectors of Operations (440) 0

TOTAL OF OTHER REVENUE $878,181
GRAND TOTAL ALL REVENUE $924,839
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The Arc,m

North Florida
www.arcnfl.com

COVER LETTER

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
GRANT APPLICATION

The Arc North Florida, Inc. submits this Application for the Section 5310 Program Grant and agrees to comply
with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in the

Checklist for Application Completeness.

The Arc North Florida, Inc. further agrees, to the extent provided by law (in case of a government agency in
accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless the
Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or expense
arising out of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances

stated in this Application.

This Application is submitted on this 11th day of December 2014 with two (2) original resolutions or certified
copies of the original resolution authorizing Bobbie Lake, Executive Director of The Arc North Florida, Inc.

to sign this Application.
The Arc North Florida, Inc.
/
/ December 11, 2014

Vv
Bobbie Lake

Executive Director

Macclenny Centear
PO Box 1672 511 Goldkist Blvd SW PO Box 765
Jasper, Florida 32052-1672 Live Oak, Florida 32064-0708 Macclenny, Florida 32063-0765
(386) 792-3454 Phone/ Fax (386) 362-7143  (386) 362-7058 Fax  (904) 259-2509 (904) 259-2824}-‘_7x
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RESOLUTION FORM

A RESOLUTION of the Board of Directors of The Arc North Florida, Inc. authorizing the signing
and submission of a grant application and supporting documents and assurances to the Florida
Department of Transportation, and the acceptance of a grant award from the Department.

WHEREAS, the Board of Directors of The Arc North Florida, Inc. has the authority to
apply for and accept grant awards made by the Florida Department of Transportation as authorized
by Chapter 341, Florida Statutes and/or by the Federal Transit Administration Act of 1964, as

amended;

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of The Arc
North Florida, Inc., with headquarters at 511 Goldkist Boulevard SW, Live Oak, Florida located in
Suwannee County, FLORIDA:

1. This resolution applies to Federal Program(s) under U.S.C. Section(s) 5310

2. The submission of a grant application(s), supporting documents, and assurances to the
Florida Department of Transportation is approved.

3. Bobbie Lake, Executive Director of The Arc North Florida, Inc. is authorized to sign
the application and accept a grant award, unless specifically rescinded.

DULY PASSED AND ADOPTED THIS 11th day of December, 2014

By: Nt Mats

Si%afure mj
John Martz, Presiderit

ATTEST:

c 5; L a ) LAY a e’ (seal)

Tricia Williams, Administrative Director
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EXHIBIT A-1
FACTSHEET

Name of Applicant: The Arc North Florida, Inc.

IF GRANT IS

CURRENTLY AWARDED *

1. Number of one-way passenger trips.* 11443 11443

PER YEAR

2. Number of individuals served 72 72

unduplicated

(first ride per rider per fiscal year).

PER YEAR**

3. Number of vehicles used for this 10 10

service. ACTUAL

4. Number of ambulatory seats. 84 86

AVERAGE PER VEHICLE

(Total ambulatory seats divided by total

number of fleet vehicles)

5. Number of wheelchair positions. 2 2

AVERAGE PER VEHICLE

(Total wheelchair positions divided by

total

number of fleet vehicles)

6. Vehicle Miles traveled. 167,489 167,489
PER YEAR

7. Average vehicle miles 458 458
PER DAY

8. Normal vehicle hours in operation. 5 5
PER DAY

9. Normal number of days in operation. 7 7

PER WEEK

10. Trip length (roundtrip). 20 20
AVERAGE

Estimates are acceptable. The information listed should be specific to the Section 5310 funds and not agency wide.
* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported,
then exits the vehicle. Each different destination would constitute a passenger trip

** The unduplicated riders are for current year and the subsequent year once the grant is awarded

33
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: I * 2. Type of Application: * |f Revision, select appropriate letter(s):

[ ] Preapplication New

Application [] Continuation * Other (Specify):

[ ] Changed/Corrected Application D Revision I ]
* 3. Date Received: 4. Applicant ldentifier:

11712014 | | ]

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[ |

State Use Only:

6. Date Received by State: | | 7. State Application Identifier: [

8. APPLICANT INFORMATION:

*a. Legal Name: IIhe Arc North Florida, Inc. |

 —

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizationat DUNS:

[59-2084304 | ||ss777oas |

d. Address:

* Street1: EH Goldkist Bivd, SW 1
Street2: _I

* City: Live oak I
County/Parish:

" State: L: Florida |

e ———————————

Province: I_ I

* Country: USA: UNITED STATES

* Zip / Postal Code: [32054-_

e. Organizational Unit:

Department Name: Division Name:

11l

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: ]Mr. 1 RIS ﬁobbie _I
Middle Name: | J

* Last Name: ILake I
Suffix: | I

Title: [Executive Director J

Organizational Affiliation:

[

* Telephone Number: [335.352_7143 I Fax Number: |3as.332_7053

-_—
—_—

e

* Email: |blake@arcnfl.com
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

hﬂ: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

lFederal Transit Authority

11. Catalog of Federal Domestic Assistance Number:

!

CFDA Title:

*12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

[ | [ Add Attachment | | oeleis

* 15. Descriptive Title of Applicant's Project:

in Suwannee and Hamilton County

or purchase of a vehicle to provide fransportation to individuals with intellectual and developmental disabilities residing

Attach supporting documents as specified in agency instructions.

Add Attachments | |_Déiem Aiiashmemﬂ ' iz ;i:%f;:w!'lmeni:sJ
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant D * b. Program/Project D

Attach an additional list of Program/Project Congressional Districts if needed.

] [ Add Attachment _ | [ oe

(0]

lete Attachiment I I View Altachment |

17. Proposed Project:

*a. Start Date: |12/1/2014 *b. End Date: [9/30/15

18. Estimated Funding ($):

*a. Federal | 35761 ‘GDI

*b. Applicant 4470.20
*c. State 4470.20
*d. Local
*e. Other

*f. Program Income

*g. TOTAL

Il

i * 19, Is Application Subject to Review By State Under Executive Order 12372 Pmcess;l

a. This application was made available to the State under the Executive Order 12372 Process for review on I:
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[] c Program is not covered by E.O. 12372,

I * 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.) I

[]Yes [ ]No
If "Yes", provide explanation and attach

i tmohmmant Yiawe &
R Rzt e [tit

et

21. *By signing this application, | certify (1) to the statements contained in the list of certifications* and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

| | AGREE J

* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr. | * First Name: IBobbie I
Middle Name: Ij —I
*Last Name: | Lake = - - o = _I

Suffix: [_ ]

* Title: Executive Director
| TThe |Executveliredtol o oo

*Telephone Number: I386—362—7143 X1 I Fax Number: | |

* Email: fblake@arcnfl.com |

* Signature AT Authorized Representative: * Date Signed:
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PART C

APPLIES TO ALL APPLICANTS FOR CAPITAL ASSISTANCE

FORM C-1
TRANSIT-RELATED OPERATING and ADMINISTRATIVE EXPENSES
Name of Applicant: The Arc North Florida, Inc
State Fiscal period from July 1,2015 to June 30, 2016
EXPENSE CATEGORY EXPENSE $

Labor (501) $32237.00

Fringe and Benefits (502) $11893.00

Services (503) $11118.00

Materials and Supplies (504) $9919.00

Vehicle Maintenance (504.01) $2975.00

Utilities (505) $184.00

Tnsurance (506) $4229.00

Licenses and Taxes (507) $104.00

Purchased Transit Service (508)

Miscellaneous (509)

Leases and Rentals (512)

Depreciation (513) $7805.00

TOTAL EXPENSE $80464.00
FORM C-2
OPERATING and ADMINISTRATIVE REVENUES
OPERATING REVENUE CATEGORY REVENUE $

Passenger Fares for Transit Service (401)

Special Transit Fares (402)

Other (403 — 407) (identify by appropriate code)
TOTAL OPERATING REVENUE $

OTHER REVENUE CATEGORY

Taxes Levied Directly by the Transit System (408)

Local Cash Grants and Reimbursements (409)

Local Special Fare Assistance (410)

State Cash Grants and Reimbursements (411)

State Special Fare Assistance (412)

Federal Cash Grants & Reimbursements (413)

Interest Income (414)

Contributed Services (430)

Contributed Cash (431)

Subsidy from Other Sectors of Operations (440)
TOTAL OF OTHER REVENUE

GRAND TOTAL ALL REVENUE

@Lo|es
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CAPITAL REQUEST FORM

VEHICLE REQUEST
RorE (a) Number Description (b) (¢) Estimated
requested www.tripsflorida.org Cost
R 1 Dodge Mini-Van by Braun 3-6 Passenger $44702.00

2 wheelchair positions 6,050 GVWR
Contract TRIPS-13-MV-FTS

Sub-total $44702.00

EQUIPMENT REQUEST (c)

Sub-total $44702.00

(a) Replacement (R) or Expansion (E).

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats
and wheelchair positions. Do not show the Make. For example, 22’ gasoline bus with lift, 12 ambulatory seats,
and 2 wheelchair positions.

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer
hardware/software, etc. under “Equipment Request.”

VEHICLE SUBTOTAL $ 44702.00 + EQUIPMENT SUBTOTALS __0.00 = $ 44702.00_ (x).

(x) X 80% =$ 35761.60 [Show this amount on Form 424 in block 15(a)]

30
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CURRENT VEHICLE AND TRANSPORTATION EQUIPMENT INVENTORY  (a)

Name of Applicant: The Arc North Florida, Inc. Date of Inventon  1/6/2014
Make/size/type (C) FDOT control # Ramp or | Seats & | Avg. miles/Yr. | Current Expected Other Funding
Model or VIN (d) lift Ww/C Mileage | retirement | equipment |source (f)
Yr. (specify) | positions date (e)
(b) (i.e.
12+2)
1997|CHEVY PASSENGER * 1G1ND52M3VY 134641 N/A 4 2857 78965| When Replaced Local
1998|FORD VAN 1FBSS31L6WHB67992 N/A 12 11799 176987 2014 5310 Release
2013|FORD E350 1FBSS3BL6DDA27170 N/A 12 12700 56000| When replaced Local
1999|DODGE MINIVAN 2B4FP2534XR152154 N/A 7 34347 60347| When Replaced Local
1999|DODGE MINIVAN 2BAGP44G7XR129276 N/A 7 21207 233282 2014 Local
2001|DODGE WHEELCHAIR VA|2B6LB31Z51K520933 LIFT 12+2 9032 117420| When Replaced 5310 Release
2001|FORD LT TRUCK 1FTYR10E11TA81486 N/A 2 26102 74686| When Replaced Local
2002|CHRYSLER MINIVAN 2C4GP44312R652804 N/A 7 39892 167775| When Replaced Local
2003(CHEVY PASSENGER 1G1JC52F637106256 N/A 4 35,550 213150 2014 Local
2003|DODGE MINIVAN 1D4GP24R43B287935 N/A 7 24960 78391| When Replaced Local
2004(FORD VAN 1FBNE31L74HA46583 N/A 12 18201 127412| When Replaced Local
2004|FORD VAN 1FBNE31L34HA46581 N/A 12 23753 184856| When Replaced Local
2005|DODGE WHEELCHAIR VA[1D4GP24R25B278220 RAMP 3+2 16361 101477| When Replaced Local
2008|FORD EXT CAB TRUCK [1FTSW20P76EC49245 N/A 4 61036 112606| When Replaced Local
2008|FORD LT TRUCK 1FTNE14WX8DB23675 N/A 2 35233 126248| When Replaced Local
2008(DODGE MINIVAN 1D8HN44H88B8181345 N/A 7 26073 81524| When Replaced Local
2010|DODGE WHEELCHAIR VA|2D4RN4DE2AR455092 FDOT 20286 RAMP 3+2 30251 36325 2018 5310
2011|CHEVY EXT CAB TRUCK |3GCPCSEOOBG400939 N/A 2 12000 50099| When Replaced Local
2012|DODGE WHEELCHAIR VA|2C4RDGBGOCR166947 FDOT 90298  |RAMP 3+2 9180 18836 2020 5310
2012 (DODGE WHEELCHAIR VA|2CARDGBG4CR398483 FDOT 91212 RAMP 3+2 9974 10335 2021 5310
2014|DODGE GRAND CARAVAN2C7WDGBG8ER476580 FDOT 91226 RAMP 3+2 9480 1157 2023 5310

(c¢) For example, Ford 22’ bus; Dodge converted van.

(d) Show FDOT control number and VIN if bought with grant through FDOT. If bought through other funding, list the complete VIN.

(e) Include computer hardware and software, copiers, printers, mobile radios, communication systems, etc.
(f) Identify the grant or other funding source used for purchasing the vehicle/equipment.

NOJBB. Those requesting replacement vehicles, please identify the year the vehicle(s) were purchased.



Exhibit A

Current System Description
1. An overview of the organization including its mission, program goals and objectives

The Are North Florida, Inc. is committed to providing advocacy and quality services to
people with disabilities based on individual choice. Our programs are tailored to meet the
needs of people with intellectual, physical and developmental disabilities and their families
in order to promote successful fulfilling lives in the community. Our mission is
accomplished through a variety of training and support services, including:

Adult Day Training Services: Live Oak, Jasper and Macclenny
Provides daily living and pre-employment training, socialization skills for personal growth,
and training and therapy at our three locations.

Residential Services: Live Oak
Includes residential placement, training and support for individuals living in group home
settings, family homes and in their own homes or apartments, which allow them to live as

independently as possible.

Respite Care: Suwannee, Hamilton, Lafayette and Baker counties
Provides emergency and planned short-term care with staff support within and outside the

family home.

Transportation Services: Suwannee, Hamilton, Lafayette and Baker counties
We provide essential transportation and support services for individuals living in the rural
communities of our service area.

2. Organizational structure, type of operation, number of employees, and other pertinent
organizational information

The agency was established in 1981 as a 501 (c) (3) not-for-profit organization to advocate
for and provide services to people with intellectual and developmental disabilities in the rural
counties in north Florida. A nine member Board of Directors provides oversight to the
agency and employs an Executive Director to run the operations of the corporation.
Currently 51 staff members are employed to provide services to our clients.

3. Who is responsible for insurance, training and management, and administration of the
agencies transportation programs

The duties of the organization are divided between several staff members:

e Bobbie Lake, Executive Director, is responsible for overall agency operations

e Tricia Williams, Administrative Director, assists with procurement of vehicle and
property and casualty insurance (with Brown & Brown of Tallahassee)

e Debbie Lee, Program Director, is responsible for all staff management, training
and oversees all vehicle operations, including maintenance

e Bobby Cason, Operations Director/Safety Director assists with vehicle safety training
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4. Who provides maintenance?

All vehicles used to transport customers receive regular maintenance and repairs completed
by ASE Master Certified Technicians. Maintenance is regularly provided by one of the
following locations:

Sunbelt Chrysler Dodge Walt’s Live Oak Ford Wes Haney Chevrolet
Highway 90 East Highway 129 North Highway 90 East
Live Oak, FL Live Oak, FL Live Oak, FL

. Number of transportation related employees

43
Who will drive the vehicle, number of drivers, CDL certifications, etc.?

Our 43 Service Aides also serve as drivers and play vital roles in providing transportation
services to our clients. Transportation services are provided in our group homes seven days a
week and in our training centers five days per week. CDL licenses are not required to drive
any of our vehicles.

A detailed description of service routes and ridership numbers

Round-trip transportation is offered to individuals who attend our programs in Suwannee,
Hamilton and Baker counties living in group homes or their family homes or personal
residence. Community-based transportation is also provided throughout the entire service

arca.

Approximately 72 individuals receive transportation services on a weekly basis, either on
fixed routes throughout a four county area to our program offices (Monday through Friday
between 7 am and 5 pm.) or over flexible routes in the community (Monday through Sunday
between 8 am and 8 pm.). Due to limited public transportation, along with the great
distances between our customer’s residences and our program offices, our customers must be
picked up for them to receive services. We transport 15 individuals (living in agency
operated residential homes or their own home or apartment) seven days a week. In 2014, we
provided approximately 11,443 individual trips, logging over 167,489 miles.

Fixed route transportation provides morning and afternoon portal trips utilizing 3-twelve
passenger vans, 1- seven passenger mini-vans, 5- 3+2 modified wheelchair minivan with
ramp, 3-passenger cars, Routes originate from different locations within each county to
provide coverage to our entire service area. The majority of the vehicles are used to
transport individuals from their family homes, apartments or group homes to the three Adult
Training Centers, based on their respective service plans or requests. Because of our
transportation services, individuals can participate in employment, housing, shopping,
medical, volunteering, and utilization of community resources including libraries, parks, and
recreation centers, churches, etc.



EXHIBIT B

Proposed Project Description

Is the project to continue the existing level of services, to expand present service, or to
provide new service? How will a grant award be used? More hours? Service in a larger
geographic area? Shorter headways? More trips? Please explain in detail.

Response: This project will allow us to continue existing services and also_expand our
program offerings into a larger geographical area. The Arc North Florida, Inc. is the
premiere provider of services to adults with intellectual and developmental disabilities in
the north Florida area. Our customers face many personal challenges which usually
require them to need partial or total staff support. They do not drive and have limited
access to public transportation. They rely on our agency staff to provide them with
transportation to our educational Training Centers, to their medical appointments (applies
to our group home residents), employment opportunities and community-social activities.
This project is to replace a 15 year old, high mileage and very high maintenance passenger
van (purchased under a 5310 Grant in ] 998) with a new 9-passenger van, which will allow
us to continue our existing services. The vehicle will be used Saturday thru Thursday to
meet the existing needs of approximately 16 of our clients in the Live Oak area. In addition,
we have identified a need to expand services to the Branford community (30 miles south
of our Live Oak training center) to disabled adults currently receiving no services from the
Florida’s Agency for Persons with Disabilities. We will operate an educational training
program there each Friday. The vehicle will be used to transport approximately 8 clients
on trips into the community for job exploration and opportunities for socialization within
the community one day per week

If a grant award will be used to maintain services as described in Exhibit A, specifically
explain how it will be used in the context of total service.

Response: Exhibit A outlines the types of services we provide using our fleet of 16 vehicles
assigned to transport our clients. This Grant award will allow us to maintain services by
replacing a 2003 Chevrolet Malibu with almost 228,000 miles with a new one, which will
reduce our costs and increase our ability to provide reliable services. The new vehicle will
be added to the vehicle fleet in the Live Oak area and will be rotated through our different
programs. Some examples of how it will be used are as follows:

e Clients in our Training Center can be transported to a community events.

e Individuals can be driven to a pre-employment training session at a local store.

e Staff and a core of clients can drive to a new area, like Branford, to establish a training
program where new participants receive the opportunity to learn and interact with
experienced peers in a group setting.

e Residents from our two group homes can be transported to the local training center or
to social outings in the community.

Give a detailed explanation of the need for the vehicle and provide evidence of the need.

Response: We need to remove and replace an aging a 2003 Chevrolet Malibu that has been
driven almost 228,000 miles over the last 11 years. It was purchased with agency funds
and maintenance costs and vehicle downtime are both increasing. In addition to the rising
costs for repair, we are experiencing greater downtime when the vehicle is in the repair
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shop. A new replacement vehicle will help our agency stop paying the high cost of repairs
on this vehicle.

Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? Provide details.

Response: If we are awarded the grant vehicle, it will replace the 2003 Chevrolet Malibu

Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual.

Response: A grant award will allow us to replace a 2003 Malibu (VIN
1G1JC52F637106256). The said vehicle is listed on the Inventory sheet and noted for

replacement with an asterisk mark.

Describe agency’s maintenance program and include a section on how vehicles will be
maintained without interruptions in service (who, what, where, and when).

Due to the nature of our business, it is critical for us to maintain our vehicles to avoid
unplanned expenses and a loss of revenue. All employees are required to read (at the time
of hire) and follow our Policy and Procedures, which includes detailed sections on vehicle
maintenance requirements. In addition, each driver receives instruction from a member of
our management staff concerning the service and maintenance requirements of the vehicle
they will drive. The following is an overview of the areas covered in our Policy and

Procedures:

e  Our Program Director, Debbie Lee, oversees all vehicle maintenance and staff/drivers
advise him daily of any service requirements needed on their vehicle.

e Each day, prior to driving, our staff members perform and document a pre- and post-
trip inspection of 12 safety related areas on the vehicle assigned to them. Reports,
noting any maintenance issues, are turned into the Operations Director daily and
reviewed by him to determine the vehicle service needs. Vehicles with service needs
are scheduled and taken to the appropriate repair facility to have repairs made. Repairs
are customarily made at one of the three locations noted in Exhibit A.

e A Preventative Maintenance schedule is retained by the Program Director on each
vehicle in service to assure that they conform to all safety regulations and to help
reduce future problems. The Program Director schedules all routine service visits on
the PM schedule to be completed during off-hours of operation.

e New vehicles receive an oil change every 3,000 miles (or as directed by manufacturer)
and older vehicles are scheduled every 6,000 miles. During regular oil changes,
mechanics perform a regular 15-point inspection and provide our agency with a written
report. All identified repair needs are scheduled for correction at the time they are
reported to eliminate additional downtime.

e Periodic safety inspections and contract inspections are performed by a qualified entity
or person and all documentation and records are maintained on file.

o All vehicle service work is performed by ASE Certified Technicians in accordance
with vehicle manufacturer guidelines

e Officers or persons designated by the Department of Transportation shall be permitted
to perform system reviews for compliance with Rule 14-90, FAC.



7. If vehicles/equipment are proposed to be used by a lessee or private operator under contract
to the applicant, identify the proposed lessee/operator. :

Not Applicable

8. Each applicant shall indicate whether they are a government authority or a private non-
profit agency, provide a brief description of the project which includes the counties served,
whether the applicant shall service minority populations and whether the applicant is
minority-owned.

The Arc North Florida, Inc. is a 501 (c) (3), private, non-profit agency that has provided
services to adults with intellectual and developmental disabilities since 1981. Our service
area includes Suwannee, Hamilton, Lafayette, Columbia and Baker County. We provide
services and transportation to the clients we work with wh ich include minority populations
and our agency is an equal opportunities employer. Our agency’s Board of Directors is
made up of people from the communities that we serve and although we are not minority-
owned, our Board of Directors includes minority members and reflects the general
population of the communities where we provide services.

9. Agencies receiving Section 5310 funds must collect both quantitative and qualitative data
(detailed in the Threshold Criteria section on page 7) to capture overarching program
information as part of the Section 5310 annual report, Please outline how your agency
will collect the quantitative and qualitative data required as a Section 5310 recipient. i.e.
What will the time frame be/how will it be incorporated into program operations? What
tools will be used to collect the data?

Question 9 -Not Applicable- We do not receive federal or state funding exceeding
$750.000

10. Fully explain Your Transportation Program
a. Service hours, planned service, routes and trip types-

Transportation is provided to our clients seven days per week 24 hours per day as
needed.

Our service is planned only for the clients that attend or supported by our program
services.

We currently have 4 routes to pick up clients at their home or in the company group
homes to be delivered to work, doctors or services.

Trips are for transportation to daily services, work, grocery shopping and to doctor
appointments

b. Staffing — include plan for training on vehicle equipment such as wheelchair lifts, etc.

Staff driving records are checked to insure they are in compliance with state law and
company driver policy.
Drivers are given training on each type vehicle driven on a semi-annual bases.

All drivers are instructed in the equipment for each vehicle and in the proper manner
in which to help load and unload clients. We are current not using any vehicles with
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in which to help load and unload clients. We are current not using any vehicles with
a lift.

Records maintenance— who, what methods, use of databases, spreadsheets etc.

Records are maintained by the program director Debbie Lee using the spread sheet
program offered by the Florida department of Transportation for that purpose.

Vehicle maintenance — who, what, when and where
Maintenance is scheduled by Debbie Lee — Program Director
All vehicles are maintained by local dealerships with ASE certified mechanics.

Each vehicle is maintained as required by the vehicle manual or by specifications of
the vehicle provider.

CDL requirements-
Not required for any of our fleet vehicles

System safety plan-
The STOP plan written by Florida State University and Approved by Florida DOT

Drug free work place

Drug test are given to each new hire, after any incident or accident, or if probable cause
suggests that it be done. A drug free work place plan is in our company policy.



P.O. Box 1772 & Lake Cily, Florida 32056 - 1772 ¢ (386) 755-0235

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
GRANT APPLICATION

Columbia County Senior Services, Inc. submits this Application for the Section 5310 Program Grant and agrees
to comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in
the Checklist for Application Completeness.

Columbia_County Senior Services, Inc. further agrees, to the extent provided by law (in case of a government
agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold harmless
the Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or expense
arising out of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances
stated in this Application.

This Application is submitted on this 12th day of December, 2014 with two (2) original resolutions or certified
copies of the original resolution authorizing Deborah B. Freeman, Kxecutive Directoyr to sign this Application.

Columbia County Senior Services, Inc.

By Do bimalh B oo rmn

Deborah B. Freeman
Date: 12-12-2014

Title: Executive Director

“Services in support of indepestdence and dignity for elder Americans.”
-03-
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Columbia County Senior Services, Inc.

RESOLUTION FORM

A RESOLUTION of the Columbia County Senior Services, Inc. Board of Directors authorizing the signing
and submission of a grant application and supporting documents and assurances to the Florida Department of
Transportation, and the acceptance of a grant award from the Department.

WHEREAS, Columbia County Senior Services, Inc,
has the authority to apply for and accept grant awards made by the Florida Department of Transportation as
authorized by Chapter 341, Florida Statutes and/or by the Federal Transit Administration Act of 1964, as amended:

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of Columbia County Scnior
Services, Inc.- 628 S.E. Allison Court — Lake City, FLORIDA:

1) This resolution applies to Federal Program(s) under U.S.C. Section(s) 5310.

2) The submission of a grant application(s), supporting documents, and assurances to the Florida Department
of Transportation is approved.

3) Deborah B. Freeman, Executive Director is authorized to sign the application and accept a grant award,
unless specifically rescinded.

DULY PASSED AND ADOPTED THIS 10" day of December, 2014.

I 4

(Signature)

Dave Cobb. President

54
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EXHIBIT A-1

FACTSHEET
Name of Applicant: COLUMBIA COUNTY SENIOR SERVICLES, INC.
: IF GRANT IS
CURRENTLY AWARDED *

I. Number of one-way passenger trips.* 12,773 MAINTAIN CURRENT
PER YEAR NUMBERS
2. Number of individuals served 67 75
unduplicated
(first ride per rider per fiscal year).
PER YEAR**
3. Number of vehicles used for this #5 #5
service, ACTUAL
4, Number of ambulatory seats. #8.8 #9.6
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of {leet vehicles)
5. Number of wheelcharr positions.
AVERAGE PER VEHICLE #1 #1.5
(Total wheelchair positions divided by
total
number of fleet vehicles)
6. Vehicle Miles traveled. #61,600 #61,600

PER YEAR
7. Average vehicle miles #220 #220-250

PER DAY
8. Normal vehicle hours in operation. 8 — Lake City Same

PER DAY 6 — F't. White
9. Normal number of days in operation. 5 M-TH (Ft. White)
PER WEEK T-F (Lake City)
10, Trip length (roundtrip). 47.38 45-50

AVERAGE i

Estimates are acceptable. The information listed should be specific to the Section 5310 funds and not agency wide.
* One way passenger (rip is the unit of service provided each time a passenger enters the vehicle, is transported,

then exits the vehicle. Each different destination would constitute a passenger trip
** The unduplicated riders are for current year and the subsequent year once the grant is awarded

-96-
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OMB Number: 4040-0004
Expiration Dale: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, selecl appropriate lelter(s):

[ ] Preapplication X New | ]
PX) Application [] Continuation * Other (Specify):

(] Changed/Correcled Application | [ ] Revision l I

* 3, Date Received: 4. Applicant Idenlifier;

l12/12/2014 ] |ea |

5a. Federal Entily Identifier: 5b. Federal Award ldentifier:

[ g

State Use Only:

6. Dale Received by Stale; ‘:I 7. Stale Applicalion Identlifier: |1001 I

8. APPLICANT INFORMATION:

* a, Legal Name: |COLUMBIA COUNTY SENIOR SERVICES, INC, ]

“ b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢, Organizational DUNS:

59-1447549 | [[oa71287210000

d. Address:

* Street1: 628 sE aLLIsON coURT |
Streel2; IMailing Address: P.O. Box 1772 ]

* City: lEke City l
Counly/Parish: |Columbia |

* State: | FL: Florida I
Province: [ ]

* Country: I USA: UNITED STATES l

*Zip/ Postal Code: [32056-1772 |

e. Organizational Unit:

Depariment Name: Division Name:

{NA | lNA

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: fiecs. | " FirstName:  |peborah |
Middie Name: [, |

* Last Name: [ireeman I
Suffix; ‘NA '

Title: |Executive Director

Organizational Affiliation:

n2 |

* Telephone Number: |386-752-7717 —l Fax Number: [386—752—8256 I

* Email: Jccssdirector@aol.com J
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1

Application for Federal Assistance SF-424

‘9. Type of Applicant 1: Select Applicant Type:

‘H: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Selecl Applicant Type:
Type of Applicant 3: Select Applicanl Type:

* Other (specify):

[ 1

* 10. Name of Federal Agency:

FEDERAL TRANSIT ADMIMNISTRATION

11. Catalog of Federal Domestic Assistance Number:

[20.513

CFDA Tille;

SECTION 5310

*12. Funding Opportunity Number:

* Tile:

13. Competition Identification Number:

[

Title;

14, Areas Affected by Project (Cities, Counties, States, etc.):

hows Of Service . docx | 1 Aa;i,auﬁumneﬁr.é&—[ Deléte Attachment L"'view;@u'achmen: ¢

* 15. Descriptive Title of Applicant's Project:

2015 -U.S.C, Section 5310 application: Formula Grants for the Enhanced Mebhility of Seniors and
Individuals with Disabilities. 20.513 Request is to fund the replacement of two transport vans.

Atlach supporling documents as specified in agency instructions.

| Add Allachinents’. | [iDelete

ttachmeniis| [ Vigw Attachiments
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

* a. Applicant |FL—003 I *b. Program/Project

Allach an addilional list of Program/Project Congressional Districts if needed.

[ ] |31?-Add-A_1tachméHr [ [ Delete Allactimen | ‘ View Atlachment !

17. Proposed Project:

T a. Slarl Date: |07/01/2015| * b. End Date: |06/30/2016|

18. Estimated Funding ($):

* a. Federal | 119, 473. 60|
* b. Applicant I 0. 00]
“c. Stale | 14,934.20]
* d. Local [ 14,934.20
*e. Other D.OO[
*1, Program Income 0. 00|
*g. TOTAL | 149,342. 00|

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available lo the Stale under the Execulive Order 12372 Process for review on |:l
D b. Program is subject to E.O. 12372 but has nol been selected by the Slate for review.

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]ves X No

If "Yes", provide explanation and attach
I | ! Adt‘r‘.f-{l.taclm‘lentl I Défete Allachmient J l:'-\hew Allachiment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

(X * | AGREE

** The lisl of certifications and assurances, or an internet sile where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix; [Mrs, ] * Firsl Name: IDEBORAH |

Middle Name [B. ]

“LastName: [FREEMAN i

Suffix: [va |

* Title |EXECUTIVE DIRECTOR I

* Telephone Number: l396_753_7717 J Fax Number: |386-752-8256 l

* Email: [Ecssdirector@aol.com I

* Signature of Authorized Representative: % g = E e ! ? * Dale Signed:
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Area of Service
The area of service for Columbia County Senior Services, Inc. is all of

Columbia County, Florida. This includes the Town of Ft. White and the City of
Lake City.
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ALLIANCE BUS GROUP INC. DBA FIRST CLASS COACH SALESLLC

ABENCY NAME: _Columbla County Sendor Setvices pare:_ 13-09-14

PURCHASE ORDER NUIMBER:

CONHTACT PERSON:  Larry Moseley 386-755-0233 facility@ccsenlors com
Vav e, Felephoge Nuw her 3 Eat ad Adoress)

Apdd, 2014
Hem Unit Cost Quandity Tolal Cost
Base Vehicle Type
Fotd 11500 GWVYR__ 21 5.4 6m 168,870
22 Octior I’ $2.360
Chimvrol et 12300 GWUVR 21 B.0 Gas 61,976
23 Ctior Fdd $1030
Ford 12500 GWUR 21 54 Gas D308
23 Oction S 2662
Cheyrol el 1200 GWVR 23" 6.0 Gas 3.5 1 53%75.00
24" Option o §2.25)
26 Qteon F4 2.2
Fard 14800 GWVR 23 £.8 V10 Qas 383.255
24 Odlor ENG 228
28 Cnson 206 12.85
Ford 18500 GVWYR - 23 5.8 V10 Gas ¥32.193
75 Cidwort dd 3,000
31" Optian El 5.563
34 Optiort S 47,440
| Freightiiner 21060 GVWR_ 37 B715B Diesel $121.28
[ reighllinar 28030 VYR 34 67 1SH Diesel 123,420
36" Ot EN 249
38  Cwion sl 1200
39 O ENS 3515
Paunt Scheme Choices
Sohame #1 00
Scheme ¥2 70
Schierna ¥3 WS
Eaza Sed ing (Freadmen)
Standard Seal {porpeson) F50 10 2600.00
Foldaway S aal (ner person) 5 a 530 .00
Chidier's Seal (ner parsan) F30
Securernerl Svstems
: i TWIAK s Tad 1R OeREoT) B30 2 230 .00
Suee-Lok Titan s ecutement (ber posdiot) $330
fSeatbek« ons { Ageds ZIraa) 525 2 50.0(}
PAB‘ E ONE SUBTOTAL F3515 {Jﬁ1

CTRIPS-ATCAFCCSE .9 . © Jmumymiz
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SN IYE I g f e Rng o B P AeeatE naye ey

TURTLE TOP CUTAWAY TRANSIT VEHICLE S

ALLINCE BUS GROUP INC. DBA FIRST CLASS COACH SALES LLC

Ao, 2004
Rewmn Uni Cost Qty Total Cost
Side Wheelcheir Lift (-hcices
Braun Modul NCLO 18182 (or lote o) 33,100 i
Braun Model NOLO54IB3464-2 100D b Lift 33.450 L EARAAY
Ricon Model $5510 (or [atast) 3,200
Ricon hiudel S-5510 Tatanlum 1000 Ib Lift 33,550
Fear Wheelchalr UHl Chaices
Ricon Kear-\ew Jift {pn rova| from FDOT required] $3,200
[phar acproval from FDO T requréd) 33,400
Uplienal Engines
Diesel e pgine maeting cumert EPArequirements
12300 Chewy dlesel option § B Durarrax $10 239
14200 Chewy diwss) option 85 Duramax 121498
19500 Ford diesel option 6.7 Power Stroke 6518
54 Uter Gus VB cphon (ohanges chassdsto 14050 1b.Y | Daduct 300
Engine Prep, Gasgouy fuel deliver 313
Compressed Natural Gas (CNGYor Propane Engine meeting curent EFA
e quingmants ; paicing Br A mate Fuel Ve hicles indude upsharge or delivery,
Ford 14500 GMWR Chassis 3 Tank CHG (200 GE) by GAS $24 P00
Ford 14500 GVWR Chassis 4 Tank CHG GUGEE) by GAS 27 pao
Fend 14500 GMWUWR (Chassis 7 Tank Propane (+41GGE; Poush $15 900
Chevrolet 14,200 O\WR Chasss I Tank CHNO Q806 GE) by GAS 24000
Chavrodet 14,200 GWVR Chassis 4 Tank CNG 06 GE)by GAS 26 00
Ferd F Series 18,588 G\MYR Chassis 4 Tank CHG (54GGE) by GAS 31 000
Aluminum wheels (BEacluding Chewro let) Sea
Frofghtliner »(5),805); 10 500=(Standand); At Cthers= (31 00) o tlham
Stamiess stee | wheel liners finsedts, front and rear wheels 9260
(Ewcept Feaightlinar = $385) o
Senling
Freedman Featherw eight High Back standard seats (per saat) $250
Oimensions uny na of comed bansit bus wating Bbrie with andmiceobisl _
Nanocide » 13 9600
Upgrad g inenios side wall panals with Hanocdde Van Terraferra See
Transport=(§200} Ddyssev=($010): Odyssey XL=(31,000) iy
UsSC Ewlution G2E with pedaestal $1.410
Freedman Spoe Oriver seat with Relaxor 630
Stretcher Seoureman Systam 95,100
Replacemert Stretoher bed (only) 34,000
P4 GE TWO S UB-TOTAL - 3346 (N




COHTRACT #IRIPS-11-CA-FCLSC

TURTLE TOF CUTAWA'Y TRANSIT WYEHICLES

ALLIAHCE BUS GROUP INC. DBA FIRST CLASS COACH SALESLLC

Ased, 2014
Eem Unit Cost Gty | Totd Cost

Fire Suppression
Amelex Small Vehide System atomatictise suppi ession powder system s‘ﬁfaj

i = ) Add
Kidd e Automatio Fire Detectlon and Suppresslon System 01500
RouteHead Signs
Tiarslgn manually aparabed robker ourtsln bypa sign 1,948
TwinVision "Elyse"softwaie ele ot onic des Bn gliva system $3.000
TwinWision "Wohl-Lie" electonie destin atlon sign 13,540
Transign “Vista Star” sleckonie destination sign 4400
Teansign LLC 2-digid Block £ Run Number bax undl 60
Trang lon LLC3-digit Block / Run Nurnber bax untt $450
Trarsign LLC passenger 'S TOP REQUESTED “sign 385
Carmary Systams
SEOHN 2 cama1a secarity system F1,840
REl 2 camerasecutly syslem $1,410
Galdcaaper 2 camara se curity systam 32,250
AngelTrax 2 cameras ecutity system $1,850
Apotlo 2 carners securlty system ¥3.805
A 2 camera securdy sysiem $1,750
Price for single e place ment camera 400
Other Chdions Avallatle
Alteo Transfior slip resistart vingd flo oritg Van Terra/Terra Trars pod=($300), ) ] $30)
O10yss ey=(3520), Odyss ey XL=(3560) See ltem 1 no
Driver Safety Partition 5215 1 213.00
Benteo PovuderCoaled handrails and stanchiors prowive Zamism oalbrs) 310
Extadior temote conbolled mirots Van Tena/Terra Transpor=(5290) AN 5
Oihers=(H160) F00 1 400.00
Romeo Rim HELP rear bumper 330 1 58004
HawEwe Roversa Assistanoe System 3720

PAGE THREE SUB-TOT AL - 1815.00 |
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ORDER FORM ~PAGE FOUR

CONTRACT #TRIPS-11-CA-FCCSC

TURTLETOP CUTAWAY TRANWSIT VEHICLES

ALLIAHCE BUS GROUP INC. DBA FIRST CLASS COACH SALESLLC

Ao, 2014

Ravars ¢ ¢camata and mopitor traddng systean, x 470

Morfadrer Weldex o (NG

Air purificatien system 3,400

"Merdtor Ramgev’ in vehicle computer paX i)

REI P ubllc Address System §250

Upgrade thé slandard vehiols AMF M R adio §230 230.0C8

Power Pedestal for both the Fotd E3S0/EQR0 & Chevy 2503500 chassis-

inchidas Adnk Suway poveer slides wWRH swiloh, Saat Belt B acket, Drivers F750

Base Pedestal and Vinyl Scint

Aval MDT — Includes Parz Trargit Kil #F C-2012 — Diwer [nferface,

Communications, Irkedace Expansion Bax (IEE), Emergency Alarm, and 14,09

H avigational Assistance Unit

Drivers side running board dlamond plate 305 95.00]

Wobile \iew Camera System — Inoludas MY 30038 channg) BVR, one

fonsward tadng camera, two mini dorme mo IR cameras, o minl dome IR 37,

cameias, pel TRIP S specticalions

ThermaRing roof mourt SLR AC systerns upgrade

VT 160" £ 176" Flows: TK SLR75 TM21 3,500

Ody 174" & 187" Floer: TK SLR?5 Thé 12 54,500

Ody XL 2 8. 231" FE50: TIK Dual SLRSS Thvi21 $7 500

Ddy XL 255" F500; TK Dual SLRB5 Th21 $7.500

Oy XL 255" Fd2: TK Dual SLRES The 21 $7,500

Ody XL 285" F580: T Dual SLRES T21 %7200

Ody XL285' & 311" &30 & 393" FM2;, TK Dual SLR7S Tad 21 $3,500

PAGE FOUR SUB-TOTAL

(sud-todztof fouth oage) 795.00

PAGE THREE SUB-TOTAL

(sdtcdalof third page) 1815.00

PAGE TWO SUB-TOTAL 5 354600

(aedintalof yecond page)

PAGE ONE SUB-TOTAL

(subtctal of fiest page) 66313.00

GRANDTOTAL ]
7467100

(wea cdoaws 1, 2, 3 wrd § subictals)




CURRENT VEHICLE AND TRANSPORTATION EQUIPMENT INVENTORY (a)

Name of Applicant: COLUMBIA COUNTY SENIOR SERVICES, INC,

Date of Inventory: 12-9-2014

Seats &
W/C
Vehicles | Model Ramp positions Expected Other
to be Yr. Make/size/type FDOT control # or lift (i.e. Avg. Current retirement | equipment Funding source
replaced (b) (C) or VIN (d) _(specify) 12+2) miles/Yr. Mileage date (e) (0
i 2002 | Ford Van | IFTSS34LX2HA66309 | Int- | 10+1 | 15,600 | 172174 | 2015 NA FTA/BOD
Lift
* 2003 | Ford Van | IFTSS34L23HB23684 | Int- | 10+] | 20,000 | 209,797 | 2015 NA FTA/BOD
Lift
2009 | Chevy IGBJG31K491165143 | [nt- 8+1 | 16,500 | 82,504 | 2017 NA FTA/BOD
Cutaway Lift
2009 | Chevy | !GBIG3IK691165158 | [nt- 8+1 | 13,000 | 63,726 | 2018 NA | FTA/BOCC
Cutaway Lift |
2011 | Chevy | !GB3G2BG7B1159873 | Int- 8+1 |20,000 | 58,789 | 2020 NA | FTA/BOCC
Cutaway Lift

(a) Applicants must use this form.
(b) Identify vehieles to be replaced with this or other grant by placing an asterisk (*) next to the model year. In Exhibit B of the application, provide the
name of the lessee or contractor, if applicable.

(¢) For example, Ford 22° bus; Dodge converted van.
(d) Show FDOT control number AND VIN if bought with grant through FDOT. If bought through other funding, list the complete VIN.
(e) Include computer hardware and software, copiers, printers, mobile radios, communication systems, etc.

(f) Identify the grant or other funding source used for purchasing the vehicle/equipment.

NOTE:

vehicle(s) were purchased.

Applicants may add additional lines to the form. Those requesting replacement vehicles, please identify the year the
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CAPITAL REQUEST FORM

VEHICLE REQUEST
RorE (a) Number Description (b) (¢) Estimated
requested vwww.iripsflovida.org Cost
R 2 23 FT. GASOLINE BUS WITH LIFT & 12 | $148,882.00

SEATS & 2 W/C POSITIONS

Sub-total $ 148,882.00

EQUIPMENT REQUEST (c)

R 2 STEREO RADIO $460.00

Sub-total $460.00

(7) Replacement (R) or Expansion (E).
(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of
seats and wheelchair positions. Do not show the Make. For example, 22’ gasoline bus with lift, 12

ambulatory seats, and 2 wheelchair positions.

(¢) Show mobile radios and identify the type of radio (i.e. two way radio or sterco radio), computer
hardware/software, etc. under “Equipment Request.”

VEHICLE SUBTOTAL $148,882.00+ EQUIPMENT SUBTOTALS $460.00 = $149,342.00 (x).

(x) X 80% =$ 119,473.60 [Show this amount on Form 424 in block 15(a)]

30
-106-



Exhibit A: Current System Description

1. CCSS, Inc.’s current and long-term focus as a senior transportation provider is on maintaining the
best-coordinated senior transportation system possible for this community. Our goal is to provide safe,
reliable, timely and efficient transportation service to senior adults in Columbia County.

2. CCSS, Inc. is a non-profit 501 C (3)] organization. Our organization is made up of 13 full-time
employees, 24 part-time employees, and 75 volunteers. Of these staff members 2 are FT drivers; 3 are
PT drivers; 1 FT Supervisor and 1 PT Vehicle Manager. The Vehicle Manager is responsible for the
maintenance and safety of company vehicles. Our Executive Director is responsible for all of the day-to-
day operations of our organization and reports directly to our Board of Directors. Transportation
services are provided in accordance with Title ll-B of the Older Americans Act. As a Lead Agency under
the auspices of the Florida Department of Elder Affairs we are members of the Transportation
Disadvantaged Service Committee. We will operate 4 days per week in the Lake City area (T-F) and 4
days per week in the Ft. White area (M-Th). Transportation services are available from 8 am- 4pm in
Lake City and from 9 am — 3 pm in Ft. White.

3. CCSS, Inc. operates as a non-profit 501{c)(3) with a CTC agreement with Suwannee Valley Transit
Authority. We have an executed CTC agreement dated 1-1-20114.

4. CCSS, Inc.’s Title 11l Supervisor trains and manages the drivers. All new employees are also required
to complete on-the-road drivers training, which includes riding with a training driver, behind-the-wheel
training, and training on proper use of wheel chair lifts and securement devices. The Business
Administrator is responsible for annual renewal of all liability insurance for both FDOT and agency
owned vehicles, as well as, vehicle registration renewal. Itis the Title IIl Supervisor’s responsibility to
manage scheduling of trips and staff and to control access and usage of all agency vehicles.

5. Maintenance on all agency vehicles is provided by local vendors which employ ASE certified
technicians with experience in working on commercial passenger vehicles like the type our agency uses.
All maintenance is performed using the Preventative Maintenance Plan, which conforms to the State
Vehicle Maintenance Guidelines set forth in the FDOT Preventative Maintenance Guidelines document.
All vehicle files and driver files are kept on-site at our aperations base located at 628 SE Allison Court,
Lake City, Florida and are maintained by the Facilities and Vehicle Manager. All records are maintained
and retained for a minimum of six (6) years.

6. CCSS, Inc.’s transportation services require a total of 7 employees that include: 2 full-time drivers, 3
part-time drivers, and 3 PT administrators and 1 support staff.

7.  Only transportation employees who have successfully completed all of the required safety and
drivers training requirements, as well as, drug screening, Level Il Background Screening and Department
of Motor Vehicles history will be allowed to drive the agency vehicles. CCSS, Inc. only uses 8-12
passenger vans which do not require a CDL license.




8. Transportation services provided through our program are available to senior adults in Columbia
County. We provide a wide range of trip purposes that include: medical, nutrition, shopping, social
service, social and recreation. We do not travel outside of Columbia County. All five of our modified
vans are equipped for wheelchair service.

SRR

Pty g‘ﬁ;'.‘pey,-‘:‘.-v. i by g T,
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EXHIBIT B

Proposed Project Description

Capital Assistance is being requested to replace a 2002 and a 2003 Ford Van in order to maintain services
to senior adults in Columbia County. We have a minimum of 12,000 trips per year with ridership varying
between 65-75 unduplicated clients per year.

CCSS, Inc. is requesting funding for the replacement of two of its oldest transport vans. The vans arc used
to provide transportation to senior adults for various activities of daily living, including doctor visits,
banking, social and recreational activities, hair appointments and shopping. There is no public
transportation system in Columbia County which provides for the transportation needed for seniors to
participate in various activities of daily.

Columbia County is a large county comprising an area of 797 square miles. Older people need a
consistent entity which can provide reliable transportation. We consider transportation to be the number
one need of the elderly in Columbia County. Transportation allows for seniors to keep from being
isolated and keeps them independent.

Two new vans will be ordered to replace the two oldest vans we own. We have requested an updated radio
for the new vans.

CCSS, Inc. employs a Facilities and Vehicle Manager who is responsible for the maintenance and safety
issues associated with transportation. He has provided a copy of his Standard Transportation Operating
Procedures as Exhibit M.

CCSS, Inc. is a 43 year old not for profit (501-c-3} incorporated in the State of Florida. We provide a wide
array of services to seniors, including transportation, to support their abilities to remain independent. We
work under the auspices of the Florida Department of Elder Affairs.

As a Lead Agency for DOEA, we are required to track the services which we perform for the State. We
collect information using various forms which are turned into data entry on a regular basis and input into
CIRTS — Client Information Referral and Tracking System. We will also be using Serv-Tracker to collect
data on clients not in the State Programs.

CCSS, Inc. is drug free workplace. All employees are Level Il background screened and fingerprinted.
Drivers must have a clean driving record verified by a Motor Vehicles record search. Routes are dictated by
the clients who reserve a trip on any particular day. The Facilities and Vehicle Manager maintains the
maintenance records and schedules the vans for service. Our vans do not require CDL licenses due to the
passenger limitations. Insurance and registration is handled by the Business Administrator.

The Title 111 Supervisor trains the drivers on routes and equipment usage. He also manages the size of the
routes in order to provide the shortest ride for seniors and the most cost effective fuel use for the agency.

Hours of service begin at 8 am and end by 4 pm. Shopping, doctor’s appointments, banking are scheduled
on specific days with clients making reservations for the trips. Lake City runs Tuesday-Friday. Ft. White
runs Monday-Thursday. We do not run the vans on the weekend due to the added expense. We are
currently working on an agency wide safety plan,
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PART C

APPLIES TO ALL APPLICANTS FOR CAPITAL ASSISTANCE

FORM C-1
TRANSIT-RELATED OPERATING and ADMINISTRATIVE EXPENSES

Name of Applicant: COLUMBIA COUNTY SENIOR SERVICES, INC.

State Fiscal period from July 1, 2015

to  June 30,2016

EXPENSE CATEGORY EXPENSE §
Labor (501) $21,496.92*
Fringe and Benefits (502) 1,783.02
Services (503) -0-
Materials and Supplies (504) -0-
Vehicle Maintenance (504.01) 9,473.88
Utilities (505) -0-
Insurance (506) 12,442.68
Licenses and Taxes (507) 152.00
Purchased Transit Service (508) -0-
Miscellaneous (509) - FUEL 30,611.38
-0-

Leases and Rentals (512)

Depreciation (513)

TOTAL EXPENSE

$ 75,959.88

FORM C-2
OPERATING and ADMINISTRATIVE REVENUES

OPERATING REVENUE CATEGORY REVENUE $
Passenger Fares for Transit Service (401) -0-
Special Transit Fares (402) -0-
“Other (403 — 407) (identify by appropriate code) -0-
TOTAL OPERATING REVENUE $
OTHER REVENUE CATEGORY
Taxes Levied Directly by the Transit System (408)
Local Cash Grants and Reimbursements (409) $ 7673.22
Local Special Fare Assistance (410)
State Cash Grants and Reimbursements (411)
State Special Fare Assistance (412)
lFederal Cash Grants & Reimbursements (413) $44,036.95
Interest Income (414)
Contributed Services (430)
Contributed Cash (431) $24,249.71
Subsidy from Other Sectors of Operations (440)
TOTAL OF OTHER REVENUE $75,959.88

GRAND TOTAL ALL REVENUE

$ 75,959.88

*This is only the part of the drivers’ pay directly related to the transportation of senior

adults.
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SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FLORIDA 32064
(386) 362-5332
1-800-258-7267

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

GRANT APPLICATION

Suwannee Valley Transit Authority (agency name) submits this Application for the Section 5339 Program Grant
and agrees to comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as
itemized in the Checklist for Application Completeness.

Suwannee Valley Transit Authority (agency name) further agrees, to the extent provided by law (in case of a
government agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold
harmless the Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or
expense out of the non-compliance by the Agency, its officers, agents or employees, with any of the assurances
stated in this Application.

This Application is submitted on this 11th day of December, 2014 with two (2) original resolutions or certified
copies of the original resolution authorizing Teresa Fortner, Administrator (Name & Title) to sign this Application.

Suwannee Valley Transit Authority

Bm tﬁmate December 11, 2014

Title Administrator

22
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FDOT 10252013
RESOLUTION NUMBER: 2015-Section 5339 Capital

THIS RESOLUTION of the Suwannse Valley Transit Authority Board (hereinafter the “Applicant™)
authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s)
required supporting documents, certifications and assurances to the Florida Depariment of Transportation, to
accept grant award(s) from and to execute and administer related joint participation agreement(s) with the
Florida Department of Transportation, and to purchase vehicles and/or equipment and/or expend grant funds
pursuant to grant award(s).

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds and
legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes
and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited to 49 U.S.C
Sections 5310 and 5311, where applicable.

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT:

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this
Resolution.

2. This resolution applies to Federal Program(s) under 42 U.8.C. Section(s) 533¢.

3. The submission of grant application(s) required supporting documents, certifications and assurances to
the Florida Department of Transportation is approved.

4. Teresa Fortner, Administrator, or his/her duly appointed successor in title is hereby designated and
authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting
documents, give all required certifications and assurances, accept grant award(s) from and execute
and administer related joint participation agreement(s) with the Florida Department of
Transportation, purchase vehiclesfequipment and/or expend grant funds pursuant to a grant award,
unless and until this authorization is specifically rescinded and written notice thereof is sent by
certified mail, return receipt requested, to and received by the Florida Department of Transportation
at the following address: Attention: Doreen Joyner-Howard, AICP, District Modal Development
Manager, Florida Department of Transportation, 2198 Edison Avenue, MS 2806, Jacksonville,
FL 32204-2730.

5. Teresa Fortner, Administrator, is also hereby designated and authorized to sign requests for Joint
Participation Agresment Time Extensions as my be required.

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called

and convened meeting of the Applicant held on the 10th day of N%i
By: T—

/{Original Signature, Chairman of the Board)
Ronald Williams, Chairman

(Stamp corporate seal here :}
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:

[[] Preapplication DX New
Application ["] Continuation

[] changed/Corrected Appiication | [ ] Revision

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received: 4. Applicant ldentifier:

| | [not applicable

Sa. Federal Entity Identifier:

5b. Federal Award [dentifier:

[Not Applicable

I

State Use Only:

8. Date Received by State: : 7. State Application Identifier: |1001

8. APPLICANT INFORMATION:

* a. tegal Name: |5uwanm-.e Valley Transit Authority

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

59-1684116

[0831930600000

d. Addrass:

* Strestl: I190".-‘ Voyles Street

Street2: I

* City: IL ive Oak

County/Parish:  |suwannee

* State: |

FL: Florida

Province: |

* Country: f

USA: UNITED STATES

|

* Zip / Postal Code: m

e, Organizational Unit:

Department Name:

Division Name:

Transportation

IAd.ministration

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: lM.rs . I * First Name: |'1‘eresa

Middle Name: |

* Last Name: |£'cztrmz

Suffix: I |

Titte: |adm1.n istrator

]

Organizational Affiliation:

[J\ppointed by Board of Directors

* Telephone Number: 13g4-~362-5332

J Fax Number: |386-219-0157

* Email: |texrasa .fortner@ridesvta.com
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

D: Special District Govermment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Cther (specify):

|

*10. Name of Federal Agency:

It"er.lera.l Transit Administration

11. Catalog of Federal Domestic Assistance Number:

[crpa 20.526

CFDA Title:

Section 5338

* 12 Funding Opportunity Number:

* Title:

Bus & Bus Facilities Program

13. Competition |dentification Number:

[wor appricavle

Title:

ot Applicable

14. Areas Affected by Project (Cities, Counties, States, efc.):
) 1 | - " Fa |
LY

| [ oetete Atachment | |- view Attachment

* 15. Descriptive Title of Applicant's Project:

Capital Assistance

Attach supporting documents as Is1:)eciﬁed in agency instructions.
Add:Attachments .| [ Deiele Attachments. | | - View Attzchments

D = s R,
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

Aftach an additional list of ProgramvProject Congressional Districts if needed.
| [ AddAtaciment | | Delete Attachmant | | view Atachment |

17. Proposed Project:

*a. Start Date: |07/01/2015 *b. End Date: [06/30/2015[

18. Estimated Funding ($):

* a, Federal 255,309.76
* b. Applicant . |
*¢. State e 63, 827"?22
*d. Lecal
* e. Other

*f. Program Income

*g. TOTAL 319,137.20[

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[T] =. This epplication was made available to the State under the Execuitive Order 12372 Process for review on I ] I
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X . Program is not covered by E.C. 12372.

*20. |s the Applicant Delinguent On Any Federal Debt? {If “Yes,” provide explanation in attachment.}

[IYes No
if "Yes", provide explanation and attach
| | [ ade Attachmene_| [ Delete atmotiment | | view Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate fo the best of my knowledge. | also provide the required assurances™ and agree fo
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penaifies. (U.S. Code; Title 218, Section 1001)

X} =1 AGREE

* The fist of cerifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representafive:

Prefix: |'M.rs i J * First Name: I'I‘eresa |
Middie Name: | |

* Last Name: Eortner I

Suffix: | |

* Tde: |Mhn:l.n istrator I

* Telephone Number: [36-362-5332 Fax Nurber: 386-219-0157

*Emaik Ite:asa .fortner@ridesvta.com

|

* Signature of Authorized Representative:

* Date Signed:  |12/11/2014

-116-




SVTA Vehicle Inventory Sheet

SUWANNEE VALLEY TRANSPORTATION AUTHORITY

12/11/20149:51 AM
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2 1FTNF20578EC08564 0 1 S Conroy Cap Category Il 512,0(]0 102,582 15,314 2016-17
3 2006 Ford Crown Vic AOQ 2FAFP71.W46X128033 NA 0 3 S Conroy Cap Category Ii $10,000 167,624 18,264 2013-14 i
4 2001 Ford Crown Vi¢ AO 2FAFP71W01X190540 53 0 3 FDOT 5310 Category |l $5,000 290,800 21,220 2013-14 |
5 2003 Thomas Trolley (ol 17023082331130870 166 2 32 FDOT 5310 Category 1 $175,000 48,430/ 4,138 2018-19 '
6 2002 Ford E450 o))} 1FDXE4SFO3HAOG502 NA 2 6 S Conroy Cap Category I 520,000 342,522 27,690 2014-15 .
7* 2002 Ford E450 [w1] 1FDXE45FX2HB23342 NA 2 20 Gift. Levy €. BOCC Category | £20,000 254,093 20,001 2014-15 ]'
8% 2005 Ford E350 [sll]} 1FPWE35L95HB015C9 NA 1 9 § Conroy Cap Category Il $25,000 275,885 27,733 2014-15 :
g* 2005 Ford E350 1] 1FODWE35L15HA19418 NA 1 9 S Conroy Cap Category il $25,000 324,986 32,669 2014-15 :
10 2012 Ford E550 [e}] 1FDGF5GYOCERI7504 NA 2 16 S Conrgy Cap Categoty | $30,000 96,695 35,868 2017-18 .
11* 2006 Ford E350 U 1FDWE35136HAS9035 NA 2 9 S Conroy Cap Category Il $30,000 314,997 36,201 2014-15 !
12* 2005 Ford E350 [ad] 1FDWE35L64HA37041 NA 2 9 Glit, Levy C, BOCC Category Il $20,000 382,062 39,382 2014-15
13* 2004 Ford E350 CcU 1FDWE3SL14HA13200 NA 3 9 Glft. Levy C. BOCC Category Il $20,000| 353,273 35,913 2014-15
14 2011 Chewy GMT-610 CU 1GB3G2BG2B1174734 NA 2 8 S Cenroy Cap Ca_tggow 1} $45,000 111,193 30,063 2016-17
15 2009 Chevy Goshen [a1] 1GBJG31KX81232570 NA 2 8 S Conroy Cap Category Il $45,000/ 208,768 36,635 2014-15
16 2002 Ford E-350 cuU 1FT5S34L92HAG6320 NA 1 10 SVTA Funds Category Il $25,000 259,343 20,414 2014-15
17 2009 Chevy 3500 cuU 13BJG31K291107936 30206 2 9 Leased, ARRA 5311 C Category |l $30,000 138,088 24,232 2016-17
18 2013 Ford E550 CcU 1FDGF5GT2DEBOCA06 91214 2 16 FDOT 5310 Catepory | $30,000 68,116 40,165 2020-21
1020 2010 Dodge Mini-Van MV 2D4RN4DEXAR455096 80254 1 7 FTA-ARRA 5311 C Categoyy Il $40,000 136,655 31,933 2014-15
21* 2008 Chevy Uplander MV 1GBOVI3WX8D207559 NA 1 7 S Conroy Cap Category Il $25,000 166,689 24,884 2014-15
1122 2011 Champion Bus BU 4UZABODTOACAT2710 80252 2 24 FTA-ARRA 5311 C Category | $172,000 25,187 §,810 2021-22
1123 2011 Champion Bus BU AUZABODT2ACAT2711 80251 2 29 FTA-ARRA 5311 C Categoty | $172,000 37,515 10,143 2021-22
1124 2011 Champion Bus BU AUZABODTAACATZ2712 80250 2 29 FTA-ARRA 5311 C Category | $172,000 25,546 6,907 2021-22
25 2001 B! Bird Bus BU 1BAGBCPAA42F202651 52 2 24 FDOT 5310 Category | $35,000 55,971 4,109 2014-15
26* 2002 Ford E450 [olV] 1FDXEA5F52HAG1364 NA S 14 $ Conroy Cap Category | $25,000 331,086 25,565 2014-15
1028 2010 Eldorado Bus cu INIMNACESACO84275 80241 2 31 FTA-ARRA 5311 C Category | $289,000 81,875 17,425 2020-21
1029 2010 Eldorado Bus BU INIMNACETACOBA276 80242 2 3t FTA- ARRA 5311 C Category | $289,000 36,594 7,788 2020-21
1030 2010 Eldorado Bus BuU 1NOMNACG9ACOBA277 80243 2 31 FTA- ARRAS311C Category | $289,000 55,106 11,728 2020-21
1031 2010 Eldorado Bus BU INIMNACG0AC084278 80248 2 31 FTA- ARRA 5311 C Category | . $289,000 52,115 11,092 2020-21
32 2009 Ford E150 VN IFMNE11WXIDAS7861 90262 1] 7 FDOT 5310 Category Il $10,000 146,965 26,969 2014-15
33 2006 Ford £350 U 1FDWE35516DA62172 NA 3 10 Daonation - JTA Category || 343,068 39427
34 2007 Chevy 3500 CU 1GBJG31UX71246999 NA k] 10 Donation - JTA Category Il 443,457 59508
35 2007 Chevy 3500 cu 1GBJG31U371245712 NA E 10 Danation - ITA Category i 385,838 51776
36 2007 Chevy 3500 Ccu 1GBJG31U71246803 NA 3 10 Donatlon - JITA Gategory Il 442,418 59369
37 2007 Chevy 3500 Ccu 1GBJG311J971246962 NA 3 30 Donatlon -JTA Category || 358,445 43100
38 2006 Chevy 4500 cuU 1GREAVI246F427151 NA 5 14 Donatlon - JTA Category | 375,329 44407 4
39 2006 Chevy 4500 Ccu 1GBEAV1226F427195 NA 5 14 Donation - JTA Category | 360,608 42665 .
40 2006 Chevy 4500 Cu 1GBE4V1216F427236 NA 5 14 Donation - JITA Category | 358,445 42409 :
41 2006 Chevy 4500 1] 1GBE4AV1237F404364 NA 5 14 Donatlon - JTA Category | 395,511 46795 :
42 2006 Chevy 4500 CcuU 1GBE4AV2256F427322 NA 5 14 Danatlion - ITA Category | 380,442 45012 1
43 2012 VPG MV1 MV 523MF1A61CM101614 1 4 FDOT 5310 Category |l 546,598 19,180 7585 2016-17 !
44 2012 VPG MV1 MYV 523MF1AB3CM 101596 I 4 FDOT 5310 Category l§ $46,598 15,238( 5986, 2016-17 l
32 i
H
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Form C-4

CAPITAL REQUEST
VEHICLE REQUEST
RorE Number Estimated
(a) requested Description  (b) (¢ Cost
R 3 21 Foot Chevrolet Gasoline Cutaway w/lift,
2 wheelchair positions and 8 ambulatory $196,431
seats

$196,431

EQUIPMENT REQUEST (c)
i Remove and Repave Parking Lot on $122,706.20

Grounds

$122,706.20

(a) Replacement (R) or Expansion (E).

(b) Provide a brief deseription including the length and type vehicle, type of fuel, lift or ramp, number of
seats and wheelchair positions. Do not show the Make. For example, 22° gasoline bus with lift, 12 amb.

seats, 2 w/c positions.

(¢) Show mobile radios and identify the type of radio (i.e two way radio or stereo radio), computer
hardware/software, etc. under “Equipment Request.”

VEHICLE SUBTOTAL $196,431 + EQUIPMENT SUBTOTALS 122.706.20 =$ 319.137.20 ().

(x) X 80% = $255,309.76 [Show this amount on Form 424 in block 15(a)]
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION

Ik

An overview of the organization including its mission, program goals and objectives:

SVTA is the smallest of Florida’s transit agencies but that does not dim our goal of being a well-
run, customer-service oriented organization. Suwannee Valley Transit Authority’s (SVTA)
experience as the state designated transportation provider spans more than thirty-eight (38) years
in and for the region of Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette).
The Agency was formed by an inter-local agreement in 1976 and is organized under the Florida
Statutes as a Special District. The Agency is led by a board of elected officials from each of its
counties.

. Organizational structure, type of operation, number of employees, and other pertinent

organizational information:

Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee Valley
Transit Authority is governed by a Board of Directors that includes two County Commissioners
from the Columbia, Hamilton, and Suwannee County Boards of County Commissioners. The two
County Commissioners that serve on the SVTA Board are appointed by the Chairman of the
Board from each County. The Board selects an Administrator to oversee day to day operations
that currently includes thirty-four (34) positions. That Administrator selects and supervises the
Staff. There are seven positions that the Administrator directly supervises. Four of these positions
supervise other employees. The flow chart is as follows:

Administrator: Receptionist/Administrative Assistant

Maintenance Supervisor — Supervises and trains four
maintenance positions.

Driver Supervisor — Supervises and Trains fifteen (15)
professional bus operators.

Finance Staff — Two Deputy Finance Managers.
Director of Revenue Billing — Supervises and Trains the
Senior Medicaid Manager and one Trip Validation

Employee.

Communications Manager — Supervises and Trains three
reservationists/office clerks and two dispatchers.
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (Cont.)

3. Who is responsible for insurance, training and management, and administration of the agency’s
transportation programs:
The Administrator for Suwannee Valley Transit Authority is ultimately responsible for these
functions that are part of daily operations for SVTA. The above breakdown on organizational
structure explains how these functions are handled by employees other than the Administrator.

4. Who Provides Maintenance:
Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the
organizational chart above. If Maintenance issues come up that these five employees cannot
handle, the Maintenance Supervisor makes a decision concerning companies that maintenance
work will be outsourced to.

5. Number of Transportation related employees:
All thirty-four (34) employees of Suwannee Valley Transit Authority are Transportation related
employees.

6. Who will drive the vehicles, number of drivers, CDL certifications, etc:
There are seventeen (17} eligible drivers for Suwannee Valley Transit Authority When the Driver
Supervisor and Dispatcher that drive occasionally are considered. Twelve of these drivers have
CDL licenses.

7. A detailed description of service routes and ridership numbers:
Suwannee Valley Transit Authority served a total of 2,164 people for the State of Florida Fiscal
Year that ended on June 30, 2014 and was reported in the most recent AOR report. We had 92,219
one-way passenger trips and 1,715,281 vehicle miles completed during this period. Services
included ambulatory, wheelchair and stretcher frips within and
outside of the three county service area. Routes are currently standardized by type of service,
dominated by demand response trips. One daily route to Gainesville assists clients in the region
traveling for medical and other appointments.
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APPLIES TO APPLICANTS REQUESTING FUNDING FOR

PROJECTS TO REPLACE, REHABILITATE AND PURCHASE BUSES

AND RELATED EQUPIMENT

Section 5339 Applicants

EXHIBIT A-1
FACT SHEET

Name of Applicant; Suwannee Valley Transit Authority

AVERAGE

IF GRANT IS
CURRENTLY AWARDED *
1. Number of one-way passenger trips.* 92,219 92,219
PER YEAR
2. Number of individuals served unduplicated 1,344 1,344
(first ride per rider per fiscal year).
| PER YEAR**
3. Number of vehicles used for this service. 41 41
ACTUAL B B
4. Number of ambulatory seats. i0 10
AVERAGE PER VEHICLE
(Total ambulatory seats divided by total
number of fleet vehicles) |
5. Number of wheelchair positions. 2 2
AVERAGE PER VEHICLE
(Total wheelchair positions divided by total
number of fleet vehicles)
6. Vehicle Miles traveled. 1,715,341 1,715,341
PER YEAR
7. Average vehicle miles 5,643 5,643
PER DAY
8. Normal vehicle hours in operation. 258 258
PER DAY
9. Normal number of days in operation. 6 6
PER WEEK
10. Trip length (roundtrip). 56 36

Estimates are acceptable. The information listed should be specific to the Section 5339 funds and not agency wide.

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported,

then exits the vehicle. Each different destination would constitute a passenger trip
** The unduplicated riders are for current year and the subsequent year once the grant is awarded

10
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EXHIBIT B - PROPOSED PROJECT DESCRIPTION

L Is the project to continue the existing level of services, to expand present service, or to provide
new service? How will a grant award be used? More hours? Service in a larger geographic area?
Shorter headways? More trips? Please explain in detail:

This project will satisfy multiple objectives including:

a. Continuing the existing level of service by replacing aging fleet and current parking lot on the
grounds;

b. Continuing to meet the demand for trips in the Columbia, Hamiiton, and Suwannee County
Service Areas.

Suwannee Valley Transit Authority works very hard not to turn down trips needed for the

Columbia, Hamilton, and Suwannee communities. We feel that there are some vehicles that need

to be replaced and upgrades that need to be made for us to continue at our current service level.

2 If a grant award will be used to maintain services as described in Exhibit A, specifically explain
how it will be used in the context of total service. In the area of total service, the replacement of
an aging fleet that is beyond its useful life will save the agency dollars on repair and maintenance
bills. The money that is saved will be reinvested into the Agency so that clients are not turned
down when they need a trip. The replacement of the parking lot is something that is long overdue,
however, the agency has never had the opportunity to secure the funds needed for the replacement
until now.

Give a detailed explanation of the need for the vehicle and provide evidence of the need. The
agency currently spends a lot of money on the repairs and maintenance needed to keep our
vehicles on the road. We now have four cutaways that are beyond their useful life and we do not
feel that we will be able to keep them. on the road if they are not replaced. The vehicles are simply
going to put us down.

L¥8]

4. Will a grant award be used to replace existing equipment or purchase additional
vehicles/equipment? As you can see from the inventory chart, the grant award will be used to
replace existing equipmient.

5. Identify vehicles/equipment being replaced and list them on the “Current Vehicle and
Transportation Equipment Inventory” form, provided elsewhere in this manual. See Vehicle
Inventory Sheets.

6. Describe the agency’s maintenance program and include a section on how vehicles will be

maintained without interruptions in service (who, what, where, and when).

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the
organizational chart above. If Maintenance issues come up that these five employees cannot
handle, the Maintenance Supervisor makes a decision concerning companies that maintenance
work will be outsourced to.

7. If vehicles/equipment are proposed to be used by a lessee or private operator under contract to the
applicant, identify the proposed lessee/operator.
a. Include an equitable plan for distribution of vehicles/equipment to lessees and/or private
operators. N/A. The vehicle is for Suwannee Valley Transit Agency.

11
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8. Each applicant shall indicate whether they are a government authority or a private
non-profit agency, provide a brief description of the project which includes the counties served,
whether the applicant employees are represented by a union and if so represented the name and
local number of the union. Suwannee Valley Transit Authority (SVTA) is not a private non-profit
agency. We are a public entity (government agency) formed under an inter-local agreement
between Columbia, Hamilton and Suwannee Counties. This 5311 Grant will be used to maintain
the daily operations of Suwannee Valley Transit Authority. It will serve Columbia, Hamilton, and
Suwannee Counties. Suwannee Valley Transit Authority’s employees are not represented by a

union.

9. Fully explain Your Transportation Program

a.

Service hours, planned service, routes and trip types

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb,

shared-ride, flex route services as needed for ambulatory, wheelchair, and

stretcher passengers. Transportation services are arranged on a subscription,
on-demand, and advance reservation basis. General public transportation

service is available Monday through Friday from 6:00 A.M. to 5:00 P.M.

excluding holidays. Transportation Disadvantaged service is provided

Monday through Saturday from 6:00 A.M. to 5:00 P.M. excluding holidays.

The agency observes all federal holidays. Agency sponsored transportation service is
provided according to contractual arrangements.

Staffing — include plan for training on vehicle equipment such as wheelchair lifts, etc.
Suwannee Valley Transit Authority employs thirty-four (34) employees including the
Administrator. New drivers have a one-on-one, up to two-week training period in which
they travel with an experienced driver and are trained on the proper procedures and how to
use the equipment. Additional training sessions in driver policies and procedures are done
on Saturdays. These trainings are done eight months out of the year. Training involves
everything from customer service to safety and securement procedures.

Records Maintenance — Suwannee Valley Transit Authority follows the Florida

Statutes and Florida Administrative Code for all public records regardiess of

media or format. Records are maintained for at least seven years. Teresa Fortner

is designated as the Records Management Liaison Officer for the agency.

Vehicle Maintenancé — who, what, when and where.

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown
in the organizational chart above. If Maintenance issues come up that these five
employees cannot handle, the Maintenance Supervisor makes a decision concerning
companies that maintenance work will be outsourced to.

CDL requirements — It is not a requirement that a driver have a CDL license when

they are hired. Drivers are assigned vehicles and trips based on their capabilities

and license. Drivers that do not have CDLs will be expected to go through the

training and pass the test for their CDL license once SVTA is designated as a

testing site for persons wishing to receive a CDL license. The paperwork for SVTA’s
designation has been signed and the test site should be operational within

the next six months.

System Safety plan — The agency has adopted a SSPP and SPP pursuant to the

standards set forth in Rule Chapter 14-90, Florida Administrative Code. The

agency is in compliance with its adopted SSPP and SPP and the adopted SSPP

and SSP are up to date. The agency has performed annual safety inspections on

12
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all operational vehicles in accordance with Rule Chapter 14-90, Florida
Administrative Code. Merrill Wayne Blevins is the qualified mechanic that has authorized
the annual inspections.

g Drug free work place — It is the policy of SVTA to create a workplace environment free
from the adverse effects of drug and alcohol abuse or misuse.
SVTA prohibits the unlawful manufacture, distribution, dispensing, possession, or use of
controlled substances. All SVTA employees are drug tested prior to
employment and on a random basis.

Have you met with the CTC and, if so, how are you providing a service that they cannot?

Provide detailed information supporting this requirement. Suwannee Valley Transit
Authority is not a new agency. We have been established since 1976.

13



Section 5339 APPLICANTS FOR CAPITAL ASSISTANCE

FORM C-1
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE EXPENSES

Name of Applicant: Suwannee Valley Transit Authority

State Fiscal period requesting funding for, from __July 1, 2015 to ___ June 30, 2016__

EXPENSE CATEGORY EXPENSE §
Labor (501) $956,868
Fringe and Benefits (502) _ $359,863 -
Services (503) $91,084
Materials and Supplies (504) $251,625
Vehicle Maintenance (504.01) $19,600
Utilities (505) $32,852
Insurance (506) $103,661
Licenses and Taxes (507) - $2,000
Purchased Transit Service (508) | 30
Miscellaneous (509) $94,588
Leases and Rentals (512) $3,000
| Depreciation (513) $534,568
| TOTAL EXPENSE $2,449,709
FORM C-2

OPERATING and ADMINISTRATIVE REVENUES

OPERATING REVENUE CATEGORY REVENUE §
Passenger Fares for Transit Service (401) $18.466
Special Transit Fares (402) 0
Other (403 — 407) (identify by appropriate code) $28,192
TOTAL OPERATING REVENUE

346,658

OTHER REVENUE CATEGORY

Taxes Levied Directly by the Transit System (408) None Levied

Local Cash Grants and Reimbursements (409) $52,448

Local Special Fare Assistance (410) 0

State Cash Grants and Reimbursements (411) $810,998

State Special Fare Assistance (412) ‘ 0

Federal Cash Grants & Reimbursements (413) $14,712

Interest Income (414) $23

Contributed Services (430) 0

Contributed Cash (431) 0

Subsidy from Other Sectors of Operations (440) 0
TOTAIL OF OTHER REVENUE $878,181

GRAND TOTAL ALL REVENUE $924,839
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II.B

Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢« Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

. b/
Council o 2008 NW B7th Place, Gainesville, FL 32653-1803 - 352.955.2200

February 4, 2015

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Rural Area Capital Assistance Program Grant Awards

RECOMMENDATION

For information only. No action required.

BACKGROUND

The Rural Area Capital Assistance Grant Program is administered by the Florida Commission for the
Transportation Disadvantaged. Grant funds awarded by this program can be used to address capital
transportation needs in rural areas of the State. Eligible applicants are designated Community
Transportation Coordinators.

Attached are the grant awards approved by the Florida Commission for the Transportation Disadvantaged.
If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\lynn\td2015\colhamsuw\memos\rcagawards.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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2014-15 Shirley Conroy Rural Area Capital Equipment Support Grant Summary

Total Total Urban/
Doltar Amount  TO Dollar Amount Capital Epipment Requested Profit or Statf TO Dollsr Amount  Rural
County Apphcant Name Requested {90%)} {Priaritized as listed) Non-Profit  Suggestion {90% or REDI)  Syst: Add: | Notes
Alachua MV Transportation $134,206.00| 5120,785.00{ Two 23' 122 Ford Cutaway Vehicles (REPLACEMENT) 567,103 each For Profit One Cutaway $60,393.004 U MV has 7 vehicles that are 2003
most of them have over 250,000
e miles

Baker Baker Co COA $73,554.00) $66,595.00{ 1) One cutaway vebicle (8 péssengerfz wheelchalr) with lift, security  [Non Profit cutaway and $66,595.,00 R Baker Co COA has 3-4 vehicles that
camera system, MDT and prewiring setup for Trapeze. Thisisa printers are due ta be replaced. 1-2005, 2-
replacement vehicle. $73,394.00 2006 (one with low mileage), and 1.
2] Two Hewlett Packard Office let Pro 8600 Printers with installation 2007).
fee. $600,00

Bay Bay Co BOCC $45,019.70 $40,517.73|CTS Trip Master Enterprise Edition scheduling and routing software with| Local Govt  |software $40,518.00 U
interactive voice response, Mobile Data Terminals [30) and protective
hardware (includes software licenses, installation, travel, training, onsits
implementation and acceptance)

{Bradford/ Dixie/ Suwannee River 537,600.00] $33,840.00{CTS Trip Master Enterprise Editlon scheduling and routing software with|Non Profit software and $33,840.00 R

Gilchrist/ LaFayette Economic Councll i tive voice resp Moblle Data Terminals (15) and protective MDTs, etc
hardware (includes software licenses, installation, travel, training, onsite
Implementation and acceptance)

Caihoun Calhoun Co St ‘“‘"$§7,579.ssf $51,911.89)1) One 12 Passenger Van with logo, striping, a/c, running boards, afec  |Nan Profit |12 pass van $21,28200] R |Replacing a 2007 similar van with

Citizens Assoc and heat $22,462 00 (Replacement vehicle) $20,216and 1 132,464 miles.
2) One Ford Flex §33,136.20 (addition to fleet) dual camera If we award one vehicle, we may
3} Two Dual Angel Trax Camera Surveillance Systems Includes shipping $1,066 only want to award one dual
& handling $2,081.68. camera surveillance system.

Clay Clay Co COA $278,550.00 $250,695.00 Three 23' gas Cutaway Vehicles with lift, two-way radio, mobile data Non Profit 1 cutaway $83,565.00 R TRIPS order form reflects $87,030
terminal, markings, sighage, farebax (2 are replacement vehicles and 1 per vehicle. Per Drew, addltional
is additlon to fleet). 592,850 each amount Is for radio, MODT, Bike

Rack and lettering/signage.

Collier Callier Co BOCC $233,192.008 $208,872.80| Four MV-1s with wheelchair ramp, two-way radio, intelligent Govt 1mvl 552,468.00 ]
transportation system and markings. $58,298 each. Addition to fleet,

Columbta/ Hamilton/ |Suwannee Valley $133,933,62 $133,833.62| 1. Twelve Cameras, cables and hardware $21,408.00, Govt 12 cameras & $29,115.008 R

Suwannee Transit Authority 2} Installation of cameras {in house) $492.00 hardware; 3
3) Twelve MDTs $41,184.00 (53,432 each) MDTs (using
4) Lenovo ThinkServer TS840 70AQ ta replace use of Microsoft Office balance of
Sultes $12,040.20 $7,707 to
5) MV-1 Diagnostic Unit Kit $1,095.00 purchase up
6) 18V Cordless 1/2" Impact Kit (Electric Drill) $599.95 to 3)

7) Blackhawk Automotive Telescopic Transmission Jack $849.99

8) Uncoln Electric Power Wire-Feed Welder $2,539.99

9) Ingersolf Rand Composite Impact Wrench $549.99

10) Arcan Hydraulic Shop Press $599,99

11) Port-A-Coal Portable Direct Drive Variable Speed Fan $2,499.00

12} Matco Handheld Battery Tester $772.80

13) 2014 Toyata Venza 4 Door Wagon {gas) $30,502.33

14) New Engine for Veh #37 an the Inventory list $4,040.00

15) Five Model XV Farehoxes for Fixed Route Vehs $3,982.50

(REQUESTING WAIVER OF MATCH DUE TO REDI)

|Flagler Flagler Co BOCC $72,805.00) 572,805.00(24' Cutaway Vehicle Gas 14/2 with Iift and security camera Govt $72,805.00] R Wanting to replace a 2007 a y

(REPLACEMENT VEHICLE) with over 218,000 mites
{Req walver of match due ta REDI

2014-15 Shirley Conrov Project Applicants.xls
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2014-15 Shirley Conroy Rural Area Capital Equipment Support Grant Summary

Total Total Urban/
. ' Dallar Amount  TD Dellar Ameunt Capital Equrpment Raquested Profit ar Stnff TOD Dollar Amount  Roval
County Applicant Name Requested {a0%) {Prionteed as listed) Non-Profit  Suggestien  (90% or REDY)  Syst Add TNoYes
Gadsden/ Madison/  |Big Bend Transit $112,864.00 $101,578.00{1) Fleet monltoring software system $40,715 Non Profit software $36,644.00| R Second priority is to replace a 2006
efferson/ Taylor 2) 23' Cutaway vehicle 12 amb/2 wfc) w/ [Ift, security camera for Taylor vehicle with over 123,000 miles.

Co $72,149 {replacement)

Glades/Hendry Good Wheels $168,616.00| $151,754.00{ Two 23' Cutaway Vehicles with wheelchair lifts and security cameras For Profit 1 cutaway $75,877.00, R Replacinp a 2007 cutaway with
(REPLACEMENT) $24,308 each 258,675 miles (dlesel) and a 2009

cutaway with 203,265 miles (diesel

|Gulf Gulf ARC $46,000.004 $41,400.00|1) ADA Compliant Lowered Floor Mini Van (Replacement} $45,000 Non Profit minl van and $41,400,00| R Replacing 2008 minivan with
(Replacement) software 142,329 miles.
2) Saftware Update for Genlsys Deluxe Diagnostic Scan Teol $1,000 updgade for Increased price from TRIPS sheet
tool $2,840 fcr minivan and $121 for
diagnastic tool in case of price
increase.
Hernando Mid-Florida Comm $86,874.00| $78,187.00|1) 21' Cutaway Vehicle (dlesel) with lift, camera security system, and Non Profit cutaway, $78,187.00f Replacing a vehicle that was taken
Sves reverse camera and monltoring system (replacement) $34,314 i and out of service thls year due
2) Interior/Exterior signage, first aid/blo haz kit, misc. $2,560 first aide/bic because of a "thermal event.”
- e R - haz kit
Indian River Senlor Resource $7,540.008 $6,786.00|Phone System Upgrade Non Profit phone system 55,?85.0&1
Assoc, Inc. upgrade o I
ackson Jtrans $115,882.00) $115,832.00|One Low floor cutaway vehicle, gasoline (10 amb/2 wheelchair), reverse Non Profit 1 cutaway $115,882.00 R Replacing an ambulatory veh (not
camera (replacement) sure which one)

Requesting waiver of match due to REDI but can meet match reqts if

Aed

Lake Lake Co BOCC $164,810, $148,329,00| Two 23’ Cutaway Vehicles with wheelchalr lifts, security cameras, Govt 2 cutaways $148,329.00 R |Replacing a 2007 23' cutaway with

reverse cameras, markings, (REPLACEMENTS) $82,405 each 268,358 miles and a 26' cutaway
(not sure which one)

Lovy " [levy CoBOCC $79,490.00 $79,450.00|One 23" Cutaway vehlcle with stretcher securement, gasoline, (ift, Govt T cutaway $§79,43000] R |Replacing a 2006 cutaway with
security camera system (replacement). Requesting waiver of match over 350,000 mlles, This vehicle [s
due ta REDI but can meet match reqts if needed only being used as a backup.

Ebzrt\r "LI_hertv Co BOCC $68,753.00 $61,878.00/0ne 23' cutaway vehicle with fift, gasoline {addition to fieet) Govt 1 cutaway - _§6178‘7EOG_ R Requesting additional vehicle with |

larger capacity Iift (1,000 Ib).

Marion Marion Sr Sves $153,520.00 $138,168.00{Twa 24" cutaway vehlcles {10 amb seats, & w/c stations) with lifts, Non Profit 2 cutaways $138,168.00] R Veh Inventory list shows 8
security camera systems, reverse camera systems, and other safety cutaways with over 200,000 miles.
equip {replacemnents} $76,760 each However, they have marked 2

|vehicles with appox 170,000 miles
to be rep aced.

Nassau Nassau Co COA $149,280.00} 4134,352.00| Two 21’ cutaway vehicles (10 amb seats, 3 w/c stations), gaseline, with |Non Profit 1 cutaway $67,176.004 R Replacing a 2007 and 2008
lifts (replac } $74,640 each cutaways with over 200,000 miles.

Orange/ Osceola/ Central Fla Regl $337,132.00 $303,418.8001) Two 23' low floor cutaway vehicles with w/cramp (12 ambwith 2 1Govt 50,00 u

Seminole Trans Auth d/b/a addtl w/c stations) $154,339 each (addition ta fleet}

LYNX 2) Twa Fareboxs with swip card readers includes installation $14,227
each

Putnam Ride Solution $142,044.00) $127,840.00| Three MV-1 vehicles (547,348 each) Addition to Fleet Non Profit |1 MVL da73a800 R
Requesting walver of match due to REDI

Wakulla Wakulla Sr Sves/ $46,948.00| $42,253.80{1) One MV-1 vehicle 546,598 [replacement} Non Profit imvl 5§42,254.00 R Replacing a 2006 minivan with

Wakulla Co Trans 2) Lettering for vehicle $350 97,899 mlles
Totat $2,746,633.20 $2,512,172.64 $1,400,000.00
Budget for FY1415 $1,400,000.00
Remaining Funds: $0.00

2014’!1 3Qev Conroy Project Applicants.xls



II.C

Serving
Alachua ¢ Bradford
Columbia * Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council > 2008 NW 87th Place, Gainesville, FL 32653 -1603 « 352.956.2200
February 4, 2015
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports:

1. Suwannee Valley Transit Authority Operations Report October - December 2014;

2. Fiscal Year 2014/15 Transportation Disadvantaged Trust Fund Status Report;

3. Fiscal Year 2014/15 Medicaid Non-Emergency Medical Transportation Program
Encounter Data Report;

4. Complaint Report; and

5. Unmet Transportation Needs Report.

If you have any questions regarding the attached information, please contact me.

Attachments

t:\tynn\td2015\colhamsuw\memos\statfeb.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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OPERATOR
SVTA NOSV\:ETI\’:BE SVTA PEELER | PEELER |PEELER
OPERATING DATA OCTOBER R OCTOBER NOV DEC TOTAL
TOTAL TRIPS 2,756 2,222 2,424 0 0 0 0 0 7,402|
Arc of N FL 398 324 299 0 0 0 0 0 1,021
Medicaid 397 267 281 0 0 0 0 0 945
TD Trust Fund 1,896 1,573 1,753 0 0 0 0 0 5,222
Vocational Rehabilitation 0 0 0 0 0 0 0 0 0
Disability Determination 2 0 0 0 0 0 0 0 2
Ryan White 2 5 0 0 0 0 0 0 7
Acess 2 Care 21 18 37 0 0 0 0 0 76
Logisticare 36 34 51 0 0 0 0 0 121
Other 4 1 3 0 0 0 0 0 8
TOTAL DOLLARS INVOICED 80,188 64,824 74,088 0 0 0 0 0] $219,099.62
Arc of NFL 4,997 3,931 3,405 0 0 0 0 0| $12,333.54
Medicaid 6,652 6,553 6,435 0 0 0 0 o] $1 9,639.75'
TD Trust Fund 65,7_5'7' 52,856 61,731 0 0 0 0 0| $180,343.30
Vocational Rehabilitation 0 0 0 0 0 0 0 0 $0.00
Disability Determination 65 0 0 0 0 0 0 0 $65.20
Ryan White 65 130 0 0 0 0 0 0 $195.60|
Acess 2 Care 1,197 326 689 0 0 0 0 0| $2,210.84
Logisticare 1,455 1,029 1,_82-8 0 0 0 0 0 $4,311.40
Other 0 0 0 0 0 0 0 0 $0.00
TOTAL VEHICLE MILES(PASSENGE 46,985 37,869 44,234 0 0 0 0 0 129,088
TOTAL VEHICLE HOURS (") 0 0 0 0 0 0 0 0 0
AVERAGE COST PER TRIP $29.60
Arc of N FL $0.00 $0.00 $0.00 $0.00 $0.00(  $0.00 $0.00 $0.00 $12.08|
Medicaid $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20.78
TD Trust Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34.54
Vocational Rehabilitation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIVIO!
Disability Determination $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $32.60|
Ryan White $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27.94
Acess 2 Care $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29.09
Logisticare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35.63
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGE COST PER MILE $1.71 $1.71 $1.67 #DIV/0!|  #DIV/O!| #DIV/0!| #DIV/0! #DIV/0! $1.70
AVERAGE COST PER HOUR #DIV/0! #DIVIO! #DIVi/0! #DIV/0! #DIVI0!| #DIV/0! #DIV/O0! #DIVI0! #DIVI0!
TRIP PURPOSE - - - - -
Adult Daycare 24 0 0 0 0 0 0 0 24
Day Treatment 130 96 130 0 0 0 0 0 356
Dialysis 646 565 540 0 0 0 0 0 1,751
Education/Training 632 521 538 0 0 0 0 0 1,691
Medical/Life Sustaining 1,106 920 1097 0 0 0 0 0 3,123
Other 9 5 8 0 0 0 0 0 22
Pharmacy 11 9 25 0 0 0 0 0 45
Shopping 18 0 10 0 0 0 0 0 28
Social Services 0 2 0 0 0 0 0 0 2
Social 4 43 10 0 0 0 0 0 57
Substance Abuse Treatment 93 11 0 0 0 0 0 0 104
Volunteer 8 2 11 0 0 0 0 0 21
Work 75 48 55 0 0 0 0 0 178
NUMBER OF TRIPS DENIED 0 0 0 0 0 0 0 0 0
n/a
IWUMBER OF SINGLE PASSENGER
TRIPS PROVIDED n/a n/a n/a n/a n/a n/a n/a n/a 0
PERCENT OF SINGLE PASSENGER
TRIPS PROVIDED n/a n/a n/a n/a n/a n/a n/a n/a n/a
NUMBER OF ACCIDENTS 0 0 0 0 0 0 0 0 0
Il
(INUMBER OF VEHICLES 0 0 0 0 0 0 0 0 0
INUMBER OF TRIPS PER VEHICLE #DIV/0! #DIV/0! #DIV/0! #DIVIO! #DIV/O! | #DIV/O! | #DIV/O! | #DIV/O! #DIV/O!
[TOTAL ROADCALLS 0 0 0 0 0 0 0 01 33- 0




STATE FUNDS STATE FUNDS PER STATE FUNDS PER

COLUMBIA PER MONTH HAMILTON MONTH SUWANNEE MONTH
27,294.67 12,850.67 19,768.43
JULY 2014 JULY 2014 JULY 2014
AMBULATORY 19,098.80 AMBULATORY 6,754.49 AMBULATORY 20,047.38
WC 3,331.90 wcC 0.00 wcC 8,502.47
TOTAL BILLED TO CTD 22,430.70 TOTAL BILLED TO CTD 6,754.49 TOTAL BILLED TO CTD 28,549.85
AUGUST 2014 AUGUST 2014 AUGUST 2014
AMBULATORY 19,659.27 AMBULATORY 4,994.45 AMBULATORY 25,255.15
WC 2,563.38 wWC 117.79 wC 8,298.21
TOTAL BILLED TO CTD 22,222.65 TOTAL BILLED TO CTD 5,112.24 TOTAL BILLED TO CTD 33,553.36
SEPTEMBER 2014 SEPTEMBER 2014 SEPTEMBER 2014
AMBULATORY 16,322.61 AMBULATORY 5,549.25 AMBULATORY 21,058.75
wC 3,884.21 WC 0.00 wWC 6,446.25
TOTAL BILLED TO CTD 20,206.82 TOTAL BILLED TO CTD 5,549.25 TOTAL BILLED TO CTD 27,505.00
TOTAL STATE FUNDS TOTAL STATE FUNDS TOTAL STATE FUNDS
. ,552. ,305.2
FOR QUARTER 818840l FOR QUARTER 38,352.01 FOR QUARTER o anica
TOTAL BILLED TO CTD 64,860.17 TOTAL BILLED TO CTD 17,415.98 TOTAL BILLED TO CTD 89,608.21
DIFFERENCE 17,023.84 DIFFERENCE 21,136.03 DIFFERENCE (30,302.92)
OCTOBER 2014 OCTOBER 2014 OCTOBER 2014
AMBULATORY 19,783.22 AMBULATORY 9,671.20 AMBULATORY 25,370.58
WC 2,834.77 wC 1,362.17 WC 6,735.11
TOTAL BILLED TO CTD 22,617.99 TOTAL BILLED TO CTD 11,033.37 TOTAL BILLED TO CTD 32,105.69
NOVEMBER 2014 NOVEMBER 2014 NOVEMBER 2014
AMBULATORY 14,232.27 AMBULATORY 6,029.88 AMBULATORY 23,820.25
WC 2,543.47 wWC 391.47 wC 1,697.15
TOTAL BILLED TO CTD 16,775.74 TOTAL BILLED TO CTD 6,421.35 TOTAL BILLED TO CTD 25,517.40
DECEMBER 2014 DECEMBER 2014 DECEMBER 2014
AMBULATORY 20,976.54 AMBULATORY 6,702.89 AMBULATORY 23,308.82
wcC 3,194.38 WC 391.47 wc 7,156.61
TOTAL BILLED TO CTD 24,170.92 TOTAL BILLED TO CTD 7,094.36 TOTAL BILLED TO CTD 30,465.43
TOTAL STATE FUNDS TOTAL STATE FUNDS TOTAL STATE FUNDS
X d ,305.2

FOR QUARTER Lockis FOR QUARTER 3 FOR QUARTER R 20520
TOTAL BILLED TO CTD 63,564.65 TOTAL BILLED TO CTD 24,549.08 TOTAL BILLED TO CTD 88,088.52
DIFFERENCE 18,319.36 DIFFERENCE 14,002.93 DIFFERENCE (28,783.23)
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Florida Commission for the Transportation Disadvantaged Fiscal Year 2014/15 Medicaid Encounter Data Reports
Columbia County
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Florida Commission for the Transportation Disadvantaged Fiscal Year 2014/15 Medicaid Encounter Data Reports
Hamilton County
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Florida Commission for the Transportation Disadvantaged Fiscal Year 2014/15 Medicaid Encounter Data Reports
Suwannee County
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COMMENDATION#

2014-10 02

DATE OF COMPLAINT

10/2/2014

TIME OF COMPLAINT

10:27

COMPLAINANT'S NAME

COMPLAINT'S POC

386-758

COMPLAINT'S ISSUE

Mr. called to comptiment our driver 126 (Carl) for the outstanding, caring and
professional job that his wife experienced on 10/01 and asked him to call us.

SVTA'S ACTION TAKEN

RESOLUTION

Called Carl into the administrators office to inform him of the s compliment and

to personally thank him for a job well done.

COMPLAINT #

12/18/2014

DATE OF COMPLAINT

12/18/2014

TIME OF COMPLAINT

16:30

COMPLAINANT'S NAME

COMPLAINT'S POC

386-842

COMPLAINT'S ISSUE

Stated Karen calied and changed her appointment.

SVTA'S ACTION TAKEN

Reminded staff to be careful how they word things when speaking to do doctors
offices.

RESOLUTION

To ensure that no appointments get changed except by the patient.

COMPLAINT #

1/7/2015

DATE OF COMPLAINT

1/7/2015

TIME OF COMPLAINT

12:47

COMPLAINANT'S NAME

COMPLAINT'S POC

COMPLAINT'S ISSUE

Mr stated driver cut him off and made a rude jester.

SVTA'S ACTION TAKEN

Viewed video evidence. Our driver did not cut Mr. off and used proper signals
to change lanes. Mr. did get to close behind our bus which unsettled it. Our
driver did make a jester to Mr . Our driver was written up and demoted.

RESOLUTION

On follow-up call to Mr. he asked me to also appoligize to our driver for
getting a little to close. Will watch to ensure our driver does not lose controf in the

future.
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1/20/2015

COMMENDATION #
DATE OF COMMEND. |1/20/2015
TIME OF COMMEND. |3:08
COMMEND. NAME
COMMEND. pOoC  |386-965
i called in to say what a great job that driver Carl and Jimmie had done.

COMMEND. ISSUE

Called drivers into let themn know that a rider called in a compliment and GOOD JOB.

SVTA'S ACTION TAKEN
RESOLUTION
COMMEND. # 1/20/2015
DATE OF COMMEND. |1/20/2015
TIME OF COMMEND. |*:33
COMMEND. NAME
COMMEND. poc  [386-466-
Ms. called to say that her first ride with a transportation Co. was a very good

COMMEND. ISSUE

one and that we provided a great service. She wanted to recognize our drivers Eva
and Harvey for a great job!

SVTA'S ACTION TAKEN

Called drivers in to let them know about the compliment and Great Job!

RESCLUTION

COMPLAINT #

1/21/2015

DATE OF COMPLAINT

1/21/2015

TIME OF COMPLAINT

9:05

COMPLAINANT'S NAME

Mr.

COMPLAINT'S POC

386-647-

COMPLAINT'S ISSUE

Mr. stated driver 150 pulled out in front of him on to Hwy. 90 and then
proceeded to change lanes when another vehicle occupied the lane beside her.

SVTA'S ACTION TAKEN

I asked driver 150 about the incident in question and she admitted that she did try to
change lanes and had missed seeing the vehicle beside her. She did not feel she had
pulled out in front of anyone however.

RESOLUTION

Driver will begin remedial training.

e e = it bttt
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COMPLAINT #

1/21/2015

DATE OF COMPLAINT

1/21/2015

TIME OF COMPLAINT

10:15

COMPLAINANT'S NAME

Mr.

COMPLAINT'S POC

386-697

COMPLAINT'’S ISSUE

Mr. stated that driver 120 came off the interstate at the Ellisville Hwy. 441
exit and did not stop pulling out in front of him.

SVTA'S ACTION TAKEN

Pulled the video which showed our driver 120 came to a complete stop at the end of
the exit. Also appeared she had ample time to proceed on to Hwy 441 safely.

Driver filled out incident report with no action taken against driver 120.

RESOLUTION
COMMEND. # 1/28/2015
DATE OF COMMEND. |1/28/2015
TIME OF COMMEND. |2:42
COMMEND. NAME
954-

COMMEND. POC

COMMEND. ISSUE

Just wanted to let us know how professional our driver 126 Carl was on his trip to
Gainesville.

SVTA'S ACTION TAKEN

Called the driver in to thank him for representing SVTA and being a true professional.

RESOLUTION
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UNMET TRANSPORTATION NEEDS REPORT OCTOBER-DECEMBER 2014

THERE WERE NO TRIPS DENIED DURING THIS QUARTER.
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ATTENDANCE RECORD

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED
COORDINATING BOARD

MEMBER/ORGANIZATION NAME 2/12/14 5/21/14 8/13/14 11/12/14

Chair CommissionerBucky Nash p P p p

Hamilton County Elected Official Commissioner Beth Burnam A P P P

Suwannee County Elected Official Commissioner Larry Sessions

Florida Department of Transportation Sandra Collins P P P P
Alternate Member Janell Damato A A A A

Florida Department of Children and Families |Kay Tice P A A A
Alternate Member Jaime Sanchez-Bianchi A P P P

Florida Agency for Health Care Administration |Alana McKay A P P P
Alternate Member Andrew Singer A A A A

Florida Department of Education Jeffrey Aboumrad A P
Alternate Member Allison Gill A A A

Public Education Keith Hatcher P P p
Alternate Member Vacant

Florida Department of Elder Affairs Bruce Evans P P A A
Alternate Member Dwight Law A p P P

Citizen Advocate Jeanne d'Eauede P A P P
Alternate Member Louie Goodin A A A A

Citizen Advocate - User U Johnson P P P P
Alternate Member Vacant

Elderly Reverend Charles Burke A p P P
Alternate Member Sandra Buck-Camp P P P p

Veterans Clay Lambert P A A A
Alternate Member Ellis Gray, lll P A A A
Persons with Disabilities Ralph P. Kitchens Jr. P P P P
Alternate Member Vacant

Florida Association of Community Action Matthew Pearson P P P P
Alternate Member Vacant

Children at Risk Colleen Cody P P P A
Alternate Member Audre J. Washington P A p A

Private Transit Vacant
Alternate Member Vacant

Regional Workforce Board Sheryl Rehberg P P P P
Alternate Member Jeannie Carr A A A p
Medical Community Vacant
Alternate Member Vacant

LEGEND KEY: P-Present A-Absent -Not Applicable (newly appointed member)

ATTENDANCE POLICY: The North Central Florida Regional Planning Council shall review and

consider rescinding the appointment of any voting member of the Board who fails to attend three

consecutive meetings.
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