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December 31, 2013

TO: Bradford County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Meeting Announcement

The Bradford County Transportation Disadvantaged Coordinating Board will meet Tuesday, January 7,
2014 at 9:30 a.m. in the City of Starke Commission Meeting Room located at 209 N. Thompson Street in
the City of Starke. All Board members are encouraged to this meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t:\lynn\td2014\bradford\memos\jan.docx

Dedicated to improving the quality of life of the Region’'s citizens,
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BRADFORD COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

PUBLIC HEARING AND MEETING AGENDA

City Commission Meeting Room Tuesday
209 N. Thompson Street January 7, 2014
Starke, Florida 9:30 a.m.
I PUBLIC HEARING - CALL TO ORDER
A. Introductions
B. Receive Public Testimony

C. Close Public Hearing

IL. BUSINESS MEETING - CALL TO ORDER

A. Approval of the Meeting Agenda ACTION REQUIRED
B. Approval of the October 15, 2013 Minutes ACTION REQUIRED
Minutes

111 UNFINISHED NEW BUSINESS
A. Annual Performance Evaluation NO ACTION REQUIRED

Enclosed is Suwannee River Economic Council’s response to the annual performance
evaluation recommendations

B.. Rural Area Capital Assistance Program NO ACTION REQUIRED
Grant Awards

Enclosed is information concerning the Rural Area Capital Assistance Program Grant
awards

Dedicated to improving the guality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments. -3-



Iv.

VI.

NEW BUSINESS

A. Bradford County Transportation Disadvantaged ACTION REQUIRED
Service Plan

The Board needs to review and approve the Bradford County Transportation
Disadvantaged Service Plan

B. Florida’s Managed Medical Assistance Program NO ACTION REQUIRED

Enclosed is the Managed Medical Assistance Program Implementation Plan

C. Operations Reports NO ACTION REQUIRED
OTHER BUSINESS
A. Comments
1. Members
2. Citizens
FUTURE MEETING DATES

A. Tuesday, April 15,2014 at 9:30 a.m.
C. Tuesday, July 15, 2014 at 9:30 a.m.
D. Tuesday, October 14,2014 at 9:30 a.m.

* Please note that this is a tentative meeting schedule, all dates and times are subject to change.

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110.

t:\lynn\td2014\bradford\agendas\jan.docx



BRADFORD COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Danny Riddick
Local Elected Official/Chair

Commissioner Tommy Chastain
Local Elected Official

Sandra Collins Janell Damato

Florida Department of Transportation Florida Department of Transportation

Brad Seeling Vacant

Florida Department of Children and Families Florida Department of Children and Families
Jeffrey Aboumrad Vacant

Florida Department of Education

Florida Department of Education

Cindy Roberts Vacant
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration

Florida Agency for Health Care Administration

Linda Tatum
Regional Workforce Board

Vacant
Regional Workforce Board

Janice Johnson
Florida Association for Community Action
Term ending June 30, 2014

Vacant
Florida Association for Community Action
Term ending June 30, 2014

Richard Sapp Vacant

Public Education Public Education

Barbara Fischer Vacant

Veterans Veterans

Term ending June 30, 2014 Term ending June 30, 2014
Patricia Bonsteel Vacant

Citizen Advocate
Term ending June 30, 2015

Citizen Advocate
Term ending June 30, 2015

Patricia Fountain
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Persons with Disabilities
Term ending June 30, 2015

Sherry Ruszkowski
Persons with Disabilities
Term ending June 30, 2015

Vacant Vacant
Elderly Elderly
Term ending June 30, 2014 Term ending June 30, 2014
Vacant Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Alberta Hampton
Children at Risk
Term ending June 30, 2016

Vacant
Children at Risk
Term ending June 30, 2016

Steve Futch - Vice -Chair
Private Transit
Term ending June 30, 2016

Vacant
Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida

Regional Planning Council.






BRADFORD COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
City Commission Meeting Room Tuesday
209 N. Thompson Street October 15, 2013
Starke, Florida 9:30 a.m.

VYOTING MEMBERS PRESENT

Commissioner Danny Riddick, Chairman

Mary Lou Black, Persons with Disabilities Representative

Sandra Collins, Florida Department of Transportation

Barbara Fischer, Veterans Representative

Patricia Fountain, Citizen Advocate -User

Steve Futch, Private Transit Representative, Vice-Chair

Andrew Singer representing Alana McKay, Florida Agency for Health Care Administration - Medicaid

VOTING MEMBERS ABSENT

Jeffrey Aboumrad, Florida Department of Education

Janice Johnson, Community Action Agency Representative
Richard Sapp, Public Education Representative

Brad Seeling, Florida Department of Children and Families
Linda Tatum, Regional Workforce Development Board

ALTERNATE MEMBERS PRESENT

Sherry Ruszkowski, Persons with Disabilities Representative
OTHERS PRESENT

Patricia Bonsteel

Kristin Clements, Communities in Schools

Matthew Pearson, Suwannee River Economic Council

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council
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Bradford County TD Board Meeting
October 15, 2013

BUSINESS MEETING CALL TO ORDER

Chairman Riddick called the meeting to order at 9:35 a.m.

A.

Introductions
Chairman Riddick asked everyone to introduce themselves.
Approval of the Meeting Agenda

ACTION: Steve Futch moved to approve the meeting agenda. Sandra Collins
seconded; motion passed unanimously.

Approval of the July 16, 2013 Minutes

ACTION: Andrew Singer moved to approve the July 16, 2013 meeting minutes.
Barbara Fischer seconded; motion passed unanimously.

NEW BUSINESS

A.

Community Transportation Coordinator Annual Performance Evaluation

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated
that the Board is required to evaluate Suwannee River Economic Council’s performance as
the Community Transportation Coordinator for Bradford County annually. She said a draft
evaluation is included in the meeting packet for the Board’s review.

The Board reviewed the Suwannee River Economic Council’s annual performance
evaluation.

ACTION: Steve Futch moved to approve Suwannee River Economic Council’s
annual performance evaluation. Andrew Singer seconded; motion
passed unanimously.

Rural Area Capital Assistance Program Grant Application

Ms. Godfrey stated that Suwannee River Economic Council has applied for Rural Area

Capital Assistance Program Grant funds to purchase a vehicle. She said the Board must

approve Suwannee River Economic Council’s grant application in order to receive these

grant funds.

The Board reviewed the grant application.
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Bradford County TD Board Meeting
October 15,2013

ACTION: Sandra Collins moved to approve Suwannee River Economic Council’s
Rural Area Capital Assistance Program Grant application. Andrew
Singer seconded; motion passed unanimously.

Elect Vice-Chair
Chairman Riddick asked for nominations for Vice-Chair

ACTION: Sandra Collins moved to re-elect Steve Futch as Vice-Chair. Andrew
Singer seconded; motion passed unanimously.

2012/2013 Annual Operations Report

Ms. Godfrey stated that Suwannee River Economic Council is required to submit an Annual
Operations Report to the Florida Commission for the Transportation Disadvantaged by
September 15 of each year. She said Suwannee River Economic Council’s 2012/13 Annual
Operations Report is included in the meeting packet for the Board’s review.

The Board reviewed the Annual Operations Report.

Statewide Medicaid Managed Care Program

Mr. Andrew Singer stated that three Health Maintenance Organizations have been selected
by the Florida Agency for Health Care Administration to provide Medicaid Program services
in Region 3. He said the Health Maintenance Organizations will be responsible for
providing Medicaid non-emergency transportation. He said the Medicaid Area 3 Office does

not know how the Health Maintenance Organizations will provide the Medicaid
transportation.

Operations Reports

Ms. Godfrey stated that the operations reports for the second quarter of 2013 are included in
the meeting packet for the Board’s review.

The Board reviewed the operations reports.

Page 3 of §



_10_

Bradford County TD Board Meeting
October 15, 2013

ACTION: Sandra Collins moved to approve Suwannee River Economic Council’s
Rural Area Capital Assistance Program Grant application. Andrew
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Elect Vice-Chair
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Operations Report to the Florida Commission for the Transportation Disadvantaged by
September 15 of each year. She said Suwannee River Economic Council’s 2012/13 Annual
Operations Report is included in the meeting packet for the Board’s review.

The Board reviewed the Annual Operations Report.

Statewide Medicaid Managed Care Program

Mr. Andrew Singer stated that three Health Maintenance Organizations have been selected
by the Florida Agency for Health Care Administration to provide Medicaid Program services
in Region 3. He said the Health Maintenance Organizations will be responsible for
providing Medicaid non-emergency transportation. He said the Medicaid Area 3 Office does
not know how the Health Maintenance Organizations will provide the Medicaid
transportation.

Operations Reports

Ms. Godfrey stated that the operations reports for the second quarter of 2013 are included in
the meeting packet for the Board’s review.

The Board reviewed the operations reports.
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ADJOURNMENT

The meeting adjourned at 10:00 a.m.

Coordinating Board Chair

t\lynn\td13\bradford\minutes\oct.doc
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acT L,ﬁ‘% Suwannee River Economic Council, Inc.
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( h 07 Live Oak, Florida 32064
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OTITEA S FAX (386) 362-4078 |

11 E-Mail: francesterry@suwanneeec.net

Date: October 31, 2013

To: Lynn Godfrey, Senior Planner

From: Frances Terry, Executive Director :BB

RE: LCB Monitoring

Thank you for coming over and performing the required Local Coordinating Board monitoring for us. As
always, you made it convenient and pleasant for all of us.

SREC, Inc. had two findings, one being the complaint phone numbers not being on the van. That has
been corrected and now all the vans have the proper signage.

The second finding was the driver not having proper identification. That too has been corrected. SREC,
Inc. is in the process of completing the last of the new driver ID’s. All the drivers, both new and old will

now have new ID’s.

Therefore, we hope this completes the corrective actions required by the findings. If you would like to
stop by for further inspection, please feel free to do so.

Thank you again for your professionalism.

C: SREC Transportation File

BRADFORD « COLUMRBIA - DIXIE - GILCHRIST - HAMILTON - LAFAYETTE - LEVY - MADISON - PUTNAM - SUWANNEE - TAYLOR - UNION

AN EQUAL OPPORTUNITY EMPLOYER
” | -13-
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Serving
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December 31, 2013

TO: Bradford County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Rural Area Capital Assistance Program Grant Awards

RECOMMENDATION

For information only. No action required.

BACKGROUND

The Board approved Suwannee River Economic Council’s Rural Area Capital Assistance Program Grant
application at the October 15, 2013 meeting. The Rural Area Capital Assistance Grant Program is
administered by the Florida Commission for the Transportation Disadvantaged. Grant funds awarded by
this program can be used to address capital transportation needs in rural areas of the State. Eligible
applicants are designated Community Transportation Coordinators.

Attached are the grant awards approved by the Florida Commission for the Transportation Disadvantaged.
If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\lynn\td13\bradford\memos\rcagawards.docx
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MEETING DATE: October 16, 2013

AGENDA ITEM:
VIll. 2013 Shirley Conroy Rural Area Capital Assistance Program Grant Award
Recommendations

BACKGROUND INFORMATION:
The Department of Transportation authorizes a fransfer of $1.4 million to the Transportation
Disadvantaged Trust Fund in its 5-year work program. The purpose of the allocation is to assist
rural areas with the purchase of capital equipment.

Grant Application packages were emailed to eligible applicants on August 23, 2013, with a
deadline of September 20, 2013. The Shirley Conroy Rural Area Capital Assistance Program
Grant Subcommittee met on October 10, 2013. In attendance were Commissioner Mike
Willingham (via conference call); Agency Advisors Diane Harris and Erin Schepers; and Steve
Holmes, Karen Somerset, and Sheri Powers from Commission staff. Twenty-six applications
were submitted totaling over $2,000,000.00. The committee reviewed all capital equipment
requests and the award recommendations are attached.

ATTACHMENTS:
2013 Shirley Conroy Rural Area Capital Equipment Support Grant Recommendations

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Recommend that the Commission approve the Shirley Conroy Rural Area Capital Assistance

Program Grant SubCommittee Report.

Steve Holmes
Executive Director
Date: October 18, 2013

ACTION TAKEN AT MEETING:

-17-
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2013-14 Shirley Conroy Rural Area Capital Equipment Support Grant Summary

County Applicant Name Total Dollar Total TD Dollar  |Capital Equipment Requested (Prioritized as listed)  |Profit or Non-  |Staff Suggestion TD Dollar Amount
Amount Amount (90%) Profit (90% or REDI)
Requested
Alachua MV Transportation |$128,640.00 $115,776.00 Two 23' 12/2 Ford Cutaway Vehicles (REPLACEMENT) |For Profit One Cutaway $57,888.00
y {$64,320)
Baker Baker Co COA $7,780.00 $7,780.00 1) 15 Wheel Chalr Racks $2,550 ta mount outside of  [Non Profit 1) Wheel Chair Racks [$7,780.00
each vehicle 2) 2 Bike Racks
2) 2 Bike Racks for our two Shuttle Buses that 3} two computers
transport workers from Baker to Duval Co. $950 with dual monitors
3] 2 Replacement Computers with Dual Monitors (4) and four wireless
and four wireless headsets $4,280 {for dispatch and headsets
schedulers)
Requesting waiver of match due to REDI
Bradford Suwannee River $66,000.00 $59,400.00 One Small Cutaway Vehicle (REPLACEMENT) Non Profit $0,00
Economic Council )
Calhoun Calheun Co Sr $48,200.00 $43,380.00 1} 5 Computers with widescreen monitors, Nan Profit 1) Five computers,  |$37,350.00
Citizens Assoc application software and 3 printers $11,500 monitars, standard
2} Shop equipment incl parts washer, rim clamp tire software and 3
changer, computer analizer software update and printers $11,500
related equip $6,700 3} 12 Dble Camera
3) 12 Double Camera System with video recording System $24,000
features, GPS mapping, antenna, software and 4) 10 tablets for
installation $24,000 drivers $6,000
4) 10 Tablets for drivers to use for their scheduling,
mileage recarding, GPS, used to eliminate paperwork
1$6,000
Clay Clay Ca COA $201,100.00 $180,990.00 1) Two Standard Cutaway Chev 4500 Gas with two- Non Profit QOne Cutaway $76,320,00
way radio and signage $169,600 (REPLACEMENT) $84,800
2} One Ford Flex for longer-distance trips $31,500
Collier Collier Co BGCC 5192,250.00  |$173,025.00 Two Chevy 3500 Cutaway Vehicles with wheelchair Govt One Cutaway w/ $86,512.00
lift, two-way radio and camera secusity system requested options
(REPLACEMENT) $96,125
Columbia/ Suwannee Valley  |5251,013.00 [$251,013.00 1) Acquisition and setup of Trapeze Software and Govt Trapeze Software,  |$196,628.00
Hamilton/ Transit Authority Mobile Data Terminals for 30 vehicles $166,727 MDTs, 3 monitors,
Suwannee 2] Six 50" monitors for dispatch, 4 new computer computer towers
towers with dual monitors needed as a result of $176,148
Trapeze Software Acquisition $9,421
3) Generac 800 amp/100 kw generator and set up
$52,500
|Requesting watver of match due to REDI
Dixie/Gilchrist |Suwannee River $66,000.00 $59,400.00 One small cutaway vehicle gasoline (REPLACEMENT)  |Non Profit One Cutaway $59,400.00
Economic Council
Flagler Flagler Co BOCC  [$76,000.00 $76,000.00 24" Cutaway Vehicle Gas 14/2 (TRIPS-11-CA-FCCSC]  |Govt One Cutaway $76,000.00

(REPLACEMENT VEHICLE)

Requesting walver of match due to REDI
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|Gadsden/ Big Bend Transit $260,700.00  |$234,630.00 Four 23' Cutaway Vehicles - Gasoline ($65,175 each)  [Non Profit Two Cutaways $117,315.00
Madisan/ (REPLACEMENT) {$130,350)
Jefferson/
Taylor
Franklin Croom's Inc $54,000.00 $54,000.00 1) One Computer Server, Tripmaster System software |Non Profit CTS Software, 2 work-$44,410.00
with vehicle Ipads {15), two workstations, laptop and stations with
projector and accounting software upgrade $45,000 software and
2) Cellular telephone dock and lock kits for vehicles server/tower
54,000
3) Copier $5,000
Requesting Waiver of Match due to REDI
Glades/Hendry |Good Wheels $244,839.00 |$220,355.00 Three 23' Cutaway Vehicles - diesel For Profit One Cutaway Vehicle {$146,904.00
{Revised project amounts. Application did not have ($81,613)
correct totals)
Gulf Guif ARC $36,000.00 $36,000.00 1) CTS Trip Master Enterprise Edition Software, Non Profit CTS Software $35,000.00
Hardware, Installation and Training $35,000 Upgrade, Hardware,
2) Genisys Deluxe Diagnostic Scan Tool will atlow Installation &
diagnostics of vehicles 2010 and above - Software Training
Update $1,000
Requesting waiver of match due to RED!
Hardee/ Veolia Trans $156,000.00  |{$140,400.00 Three small conversion wheelchair accessible vans or  |For Profit Two MV1 {$104,000) |$93,600.00
Highlands/ MV-1's {$52,000 Each) (REPLACEMENT)
Okeechobee
lackson Jirans $26,491.40 $26,491.40 One Ford Edge SEL FWD, Gasoline 4 ambulatory seats |Non Profit One Ford Edge $26,491.00
Requesting waiver of match due to REDI
Lake Lake Co BOCC $136,962.00 |5123,265.80 Two 23' Cutaway Vehicles with wheelchair lifts Govt One Cutaway $61,633.00
(REPLACEMENT) ($68,481)
Leon City of Tall/ $206,445.00 $185,804.00 1) One 31' Cutaway Vehicle w/ wheelchair lift, camera |Govt $0.00
StarMetro security system, reverse assistance and two-way radio
{Appears to be addition to fleet) $139,449
2) StarMetro Compatible Farebox $15,000
3) Mobile Data Terminal and required wiring $5,200
Appears to be addition to fleet
Levy Levy Co BOCC $70,665.00 $63,598.50 One Cutaway 12/2 Vehicle with wheelchair lift and Govt One Cutaway with [ift{$63,596.00
security camera, (REPLACEMENT}) and security cam
Liberty Liberty Co BOCC $30,000.00 $27,000.00 One SUV Chev Traverse with signage and equipment  |Govt $27,000.00
{addition to fleet)
Marion Marion Sr Svcs $27,883.00 $25,095.00 1) Eight Replacement computers and updated Non Profit Computers and $6,764.00
software to be able to operate newer version of software $7,515
Windows 57,515
2) Naise reducing equipment in dispatch and
reservation areas (cubicles) $20,368 - not eligible
under this grant
Martin MTM, Inc.. $71,700.00 $64,530.00 1) Ford E350 Cutaway Vehicle 12,500 GVYWR-Gasoline |For Profit One Cutaway Vehicle |$61,290.00
(REPLACEMENT) - 564,400 & camera without
2) Two Smart Drive On-Board Camera Systems and mao subscription
monthly subscription fees (for 36 mos) - $7,300 fees(568,100)
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Nassau Nassau Co COA $75,000.00 $67,500.00 One Cutaway {gasoline) Vehicle 23' 14 passengers, Non Profit $67,500.00
wheelchair lift with ability to transport 3 wheelchairs -
REPLACEMENT VEHICLE
Orange/ LYNX $59,783.80 $53,805.51 17 Mentor Ranger MDTs for 17 paratransit vehicles Govt As many of the 17 $30,189.00
Osceola/ recently purchased {quated $3197 but anticipating MDTs that can be
Seminole price to increase to $3517 each) purchased |
Putnarn Ride Solution $119,519.00 $107,567.10 1} Driving Simulator $25,000 Non Profit $0.00
2) Set of Rotary Mach 4 Lifts (18000 [bs) $38,600
3) RS18 Jack Stands $1,023
4) NW-980 MR Tire Changer/NW-953 Balancer 55,050
5} CEMB DWA 1000 XLT Truck Wheel Alighment
System $15,195
6) OTC 10 Ton Lift Jack $3,852
7} TCB-HT1224 Booster Pack $1,499
8) Set of Rotary Mach 4 Lifts (13000 tbs) $29,300
Sumter Sumter Co BOCC $2,700.12 $2,430.11 26 - 65 |b Child Safety Seats and 26- 30-100 Ib baoster |Govt Child safety and $2,430.00
‘ seats including shipping and handling booster seats
Wakulia Wakulla Sr Svcs/ $20,000.00 $18,000.00 1) Software to bring system up to date with CTS's Trip |Non Profit CTS Software $18,000.00
Wakulla Co Trans Master scheduling, dispatching, billing and reporting upgrade and 1 laptop
software 519,400
2) One Laptop $600
Total $2,635,675.32]  $2,417,236.42 $1,400,000.00
|Remaining funds: $0.00
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Serving
Alachua * Bradford
Columbia * Dixie ¢ Gilchrist

North
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Council 2008 NW 87th Place, Gainesville, FL 32653 -16803 « 352 .955. 2200

December 31, 2013

TO: Bradford County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Bradford County Transportation Disadvantaged Service Plan

STAFF RECOMMENDATION

Approve the Bradford County Transportation Disadvantaged Service Plan.

BACKGROUND

Chapter 427, Florida Statutes requires Suwannee River Economic Council to prepare a Transportation
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for
the local Coordinating Board’s approval. This plan provides information needed by the local
Coordinating Board to continually review and assess transportation disadvantaged needs for the service
area. The Service Plan must be submitted to the Florida Commission for the Transportation
Disadvantaged annually.

Attached is the draft Bradford County Transportation Disadvantaged Service Plan. If you have any
questions concerning the Plan, please do not hesitate to contact me at extension 110.

Attachment

t:\lynn\td2014\bradford\memos\tdsp.docx
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Bradford County
2014 Transportation Disadvantaged

Service Plan

January 7, 2014

Bradford County Transportation Disadvantaged
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Bradford County
Transportation Disadvantaged

Service Plan

Approved by the

Bradford County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Danny Riddick, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

and
Suwannee River Economic Council
P.O. Box 70

Live Oak, FL 32060
386.362.4115

January 7, 2014
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Bradford County
Transportation Disadvantaged Service Plan

Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program in Bradford County. This Plan shall serve as the Coordinated
Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the
21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a.  Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged.”

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.
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b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies

are:
= county or city governments

[ regional planning councils

= metropolitan planning organizations

[ local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Bradford County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the
Designated Official Planning Agency include:

@ Appointment of members to the local coordinating boards.
[ Provision of staff support to the local coordinating boards.
[ Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

c.  Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair.,

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

] An elected official from Bradford County.

n A representative of the Florida Department of Transportation.

= A representative of the Florida Department of Children and Family Services.

] A representative of the Public Education Community.

| A representative of the Florida Department of Education.

[ A person recommended by the local Veterans Service Office representing veterans of the county.

a1Vl Development Plan Page 2



Bradford County
Transportation Disadvantaged Service Plan

n A person who is recognized by the Florida Association for Community Action as representing the
economically disadvantaged.

n A person over age sixty representing the elderly.
u A person with a disability representing the disabled.
[ Two citizen advocate representatives in the county; one who must be a person who uses the

transportation services of the system as their primary means of transportation.
[ A local representative for children at risk.

= In areas where they exist, the Chairperson or designee of the local mass transit or public transit
system's Board.

= A representative of the Florida Department of Elderly Affairs.

o An experienced representative of the local private for profit transportation industry.
| A representative of the Florida Agency for Health Care Administration.

n A representative of the Regional Workforce Development Board.

[ A representative of the local medical community.

The following are some of the duties of the local coordinating board:

m Approving the Transportation Disadvantaged Service Plan.
= Annually evaluating the Community Transportation Coordinator's performance.
m Reviewing all applications for local, state and federal transportation disadvantaged funds.

d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Suwannee River Economic Council is
the designated Community Transportation Coordinator for Bradford County.

Suwannee River Economic Council may provide all or a portion of transportation service in a designated
service area. Suwannee River Economic Council may subcontract or broker services if it is cost effective
and efficient. The following are some responsibilities of Suwannee River Economic Council:

u In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

[ Execute contracts for service with transportation operators.

[ Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

n Prepare an annual operating report.
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2. Designation Date/History

Suwannee River Economic Council is a private non-profit corporation, chartered by the State of Florida in
1966. In 1972, Suwannee River Economic Council began the Suwannee Valley Transit System in
Columbia, Hamilton, Suwannee and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was
created to serve Columbia, Hamilton and Suwannee Counties. Suwannee River Economic Council
continues to operate as the Community Transportation Coordinator for Lafayette County.

The North Central Florida Regional Planning Council recommended Suwannee River Economic Council as
the designated Community Transportation Coordinator in 1991. The Commission for the Transportation
Disadvantaged approved Suwannee River Economic Council’s designation as the Community
Transportation Coordinator for Bradford County on January 9, 1992. Suwannee River Economic Council
was selected as the Community Transportation Coordinator through a request for proposals process.

In 2008, the North Central Florida Regional Planning Council issued a request for proposals for Bradford
County Community Transportation Coordinator. The Planning Council received one proposal from
Suwannee River Economic Council. After reviewing Suwannee River Economic Council’s proposal, the
local Coordinating Local Coordinating Board recommended to the North Central Florida Regional Planning
Council that Suwannee River Economic Council be designated the Community Transportation Coordinator
for Bradford County. The Florida Commission for the Transportation Disadvantaged designated
Suwannee River Economic Council as the Bradford County Community Transportation Coordinator.

The North Central Florida Regional Planning Council was designated the official planning agency for
Bradford County in April 1990. The Council was selected through a non-competitive selection process.

3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.
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4. Consistency Review of Other Plans

a.  Local Government Comprehensive Plans
The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4, the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Bradford County Comprehensive Plan.

b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional
Planning Council is a long-range guide for the physical, economic and social development of a planning
region which identifies regional goals and policies. The plan serves as a basis for the review of the
resources and facilities found in local government comprehensive plans originating in the region. Public
transit is addressed in Section V of the plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

c.  Transit Development Plans

Not applicable.

d. Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.
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e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f: Transportation Improvement Program

Not applicable.

5. Public Participation

The Bradford County Transportation Disadvantaged Board includes representatives of public, private and
non-profit transportation and human services providers as well as the public to participate in the
development and update of the Bradford County Transportation Disadvantaged Service Plan. The
Transportation Disadvantaged Service Plan is developed through input of the Bradford County
Transportation Disadvantaged Board whose membership includes citizens and human service providers.

6. Bradford County
Coordinating Board Membership Certification

BRADFORD COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP CERTIFICATION

Name:
Address:

North Central Florida Regional Planning Council
2009 N.W. 67th Place
Gainesville, Florida 32653-1603

‘The Designated Official Planning Agency named above hereby certifies to the following:

1. The membership of the Local Coordinating Board, established pursuant to Rule 41-
2.012(3), Florida Administrative Code, does in fact represent the appropriatc parties as
identified in the following list; and

The membership represents, to the maximum extent feasible, a cross section of the local

community.
/-:’m # R Ve d L)
/f £

3

Signature: Date:_ /oA /P 7T
Garth R, Nobles, Jr., Chair P,
REPRESENTATION | MEMBER ALTERNATE TERM
| - o ENDING |

Chairperson Danny Riddick Tommy Chastain | No Term
Elderly Vacant Vacant 6/30/2014
Disabled Mary Lou Black Sherry Ruszkowski | 6/30/2015
Citizen Advocate Patricia Bonesteel Vacant 6/30/2015
Citizen Advocate/User Patricia Fountain Vacant | 6/30/2015
Children at Risk Alberta Hampton Vacant | 6/30/2016 |
Community Action Janice Johnson Vacant | 6/30/2014
Public Education Richard Sapp Vacant No Term
Department of Transportation Sandra Collins Janell Damato No Term |
Department of Children and Families | Brad Seeling | Vacant No Term |
Department of Elder Affairs Cindy Roberts Vacant No Term |
Depariment of Education Jeffrey Aboumrad Vacant NoTerm |
Agency for Health Care Administration Alana McKay Andrew Singer NoTerm |
Regional Workforce Development Board Linda Tatum Vacant No Term
Veteran Services Barbara Fischer Vacant 6/30/2014
Local Mass Transit ) Not Applicable Not Applicable No Term
Transportation Industry Steve Futch Vacant 6/30/2016
Local Medical Community Vacant Vacant 6/30/2016 |
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Transportation Coordinating Board Membership

MEMBER/REPRESENTING ALTERNATE/REPRESENTING
Commissioner Danny Riddick Commissioner Tommy Chastain
Local Elected Official/Chair Local Elected Official

Sandra Collins Janell Damato

Florida Department of Transportation Florida Department of Transportation

Brad Seeling Vacant

Florida Department of Children and Families Florida Department of Children and Families
Jeffrey Aboumrad Vacant

Florida Department of Education Florida Department of Education

Cindy Roberts Vacant

Florida Department of Elder Affairs

Florida Department of Elder Affairs

Alana McKay
Florida Agency for Health Care Administration

Andrew Singer
Florida Agency for Health Care Administration

Linda Tatum
Regional Workforce Board

Vacant
Regional Workforce Board

Janice Johnson
Florida Association for Community Action
Term ending June 30, 2014

Vacant
Florida Association for Community Action
Term ending June 30, 2014

Richard Sapp Vacant

Public Education Public Education

Barbara Fischer Vacant

Veterans Veterans

Term ending June 30, 2014 Term ending June 30, 2014
Patricia Bonsteel Vacant

Citizen Advocate
Term ending June 30, 2015

Citizen Advocate
Term ending June 30, 2015

Patricia Fountain
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Mary Lou Black
Persons with Disabilities
Term ending June 30, 2015

Sherry Ruszkowski
Persons with Disabilities
Term ending June 30, 2015

Vacant Vacant
Elderly Elderly
Term ending June 30, 2014 Term ending June 30, 2014
Vacant Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Alberta Hampton Vacant

Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Steve Futch - Vice -Chair Vacant

Private Transit
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016
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B. Service Area Profile and Demographics

1. Bradford County Service Area Description

Bradford County has a land area of approximately 293 square miles. The County is located in the north
central portion of the State of Florida and is bordered on the north by Baker County, on the east by Clay
County, on the south by Alachua County and a small piece of Putnam County and on the west by Union
County.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning Bradford County's existing land use.
This information was obtained from Bradford County’s Comprehensive Plan.

The land use for approximately 86 percent of the acreage within the unincorporated area of the County
has been designated as agricultural and approximately 4 percent is residential.

Within the unincorporated areas of the County, four types of growth have occurred. The first type of
land use pattern is concentrated within existing public facility service areas immediately surrounding the
municipal urban areas. The second form of development concentrates within and around the
unincorporated market centers. The third type of land use pattern is the development of residential lots
along the Santa Fe River within the County. This type of rural residential development has occurred in
varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth pattern is radial
growth along major roadways throughout the County.

b.  Population/Composition

According to the US Census Bureau, Bradford County’s 2010 population was 28,520. Table 1.25 of the
2011 Florida Statistical Abstract estimated Bradford County’s 2010 total population as 28,520. The 2011
Florida Statistical Abstract also estimated the population of the City of Starke as 5,449, the Town of
Brooker as 338, the City of Hampton as 500, the City of Lawtey as 730 and the unincorporated area as
21,503. As Table 1 shows, 74 percent of the County's population is located within the unincorporated

areas.
TABLE 1
Population Counts And Estimates
Bradford County
POPULATION COUNT POPULATION ESTIMATES
AREA 2000 Census 2010
Bradford County 26,088 28,520
Town of Brooker 352 338
City of Hampton 431 500
City of Lawtey 656 730
City of Starke 5,593 5,449
Unincorporated Area 19,056 21,503

Source: 2011 Florida Statistical Abstract, Table 1.25
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It is important to note that, according to Table 1.80 of the 2011 Florida Statistical Abstract, 4,136
individuals in Bradford County are inmates and patients residing in federal and state government-
operated institutions. They are considered nonresidents of the local area for revenue-sharing purposes.
Institutionalized individuals are counted as part of the general population, so they are reflected in
statistics on age. However, they are not included in the statistics for income or poverty levels for
households.

c.  Population Densities

With approximately 293 square miles of land area, the County population density in 2000 was
approximately 89 persons per square mile.

Table 2 shows that the City of Starke is the most densely populated area in Bradford County, with 839
persons per square mile. The Brooker census division, which has the lowest population density within the
County, has only 15 persons per square mile.

TABLE 2

Population Distribution In Census Divisions, Cities And Towns
Bradford County, 2000

Location 2000 U.S. Census Percent Of County Persons Per
Population Population Square Mile
Brooker Division 1,119 3% 15
City of Brooker 352 1% 670
Hampton Division 5,798 18% 82
City of Hampton 431 1% 417
Lawtey Division 6,105 18% 90
City of Lawtey 656 2% 477
Starke Division 13,066 39% 166
City of Starke 5,593 17% 839
Bradford County 33,120 100% 89

Source: U.S. Department of Commerce, Bureau of the Census, 2000 Census of Land Area and Population

Density Table 15

d.  Population Projections

According to Table 1.41 of the 2011 Florida Statistical Abstract, it is estimated that Bradford County will
have a total population of 29,800 by the year 2015, and by 2025, the total County population will be
31,800. Iliustration I shows population projections for 2015, 2020 and 2025.
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ILLUSTRATION I
Population Projections
Bradford County

32,000

31,000 | @2015

30,000 € m2020
i 12025

29,000

28,000

Source: 2011 Florida Statistical Abstract, Table 1.41

e.  Population Age Distribution

Population age distribution is useful in determining mobility needs which transit might meet. The elderly
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for
their travel needs. Table 3 shows estimates of the County's population by age group. The 25-44 year-
old age group is the largest age group within the County. The 65 and over population is the smallest age
group within the County, comprising 13 percent of the population.

TABLE 3
Population Estimates By Age Group
Bradford County

April 2010
Age Group Population Percent
0-17 5,635 20.3%
18-34 6,900 25.9%
35-54 8,360 29.4%
55-64 3,512 11%
65-79 3,103 9.7%
80 & Over 1,010 3.8%
TOTAL ) 28,520 100%

Source: 2011 Florida Statistical Abstract, Table 1.34

f. Disability and Self Care Limitations

The 2000 Census reported that 9,453 civilian residents who are 5 years of age and over who are not
institutionalized, have disabilities.

g. Employment

Table 6.11 of the 2011 Florida Statistical Abstract reports that Bradford County's labor force (individuals
who are able to work but may not be employed) in 2010 was 12,625 with 11,412 people employed and
1,213 unemployed. The unemployment rate for Bradford County was 9.6 percent.
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h. Income

According to the Bureau of the Census, the per capita income for Bradford County in 2009 was $17,152.
In addition, the percent of persons below poverty level in 2009 was 22.5%. According to Table 5.10 of
the 2011 Florida Statistical Abstract, the per capita personal income for Bradford County in 2009 was
$26,921. Table 4 shows per capita income and the percentage of persons below poverty level. Table 5
shows income levels that are currently used to define the federal poverty level. Low-income households
often have no mobility choice other than public transportation and thus generally have high potential for
transit use.

TABLE 4
Income And Poverty Status
Bradford County

Location Per Capita Income In 2009 Percentage Of Persons
Below Poverty Level 2009
Bradford County $17,152 22.5%

Source: Bureau of the Census 2010, State and County Quick Facts
TABLE 5
Poverty Thresholds: Poverty Level

Based On Money Income
By Family Size In The United States

Family Size 2010 Income
$11,369
$14,634
$17,094
$22,541
$27,183
$31,266
$35,975
$40,235
9 or More 7 $48,400
Source: 2011 Florida Statistical Abstract, Table 5.47

DN U D WIN =

Table 7.18 of the 2011 Florida Statistical Abstract shows the average monthly cases of families receiving
Aid to Families with Dependent Children (AFDC) in Fiscal Year 2010-2011 was 151. The total number of
Medicaid recipients for Fiscal Year 2008-2009 in Bradford County was 5,238.

Table 6 shows individuals who received Supplemental Security Income.

Development Plan Page 11
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TABLE 6

Public Assistance: Average Monthly
Cases By Type Of Assistance
Bradford County

December 2010
Type Of Assistance Recipients
Aged Assistance 61
Aid to the Blind & Disabled 774
Total 835

Source: 2011 Florida Statistical Abstract, Table 7.19

I Housing

Table 2.05 of the 2011 Florida Statistical Abstract estimates that in 2010, the total number of households
in Bradford County was 9,479 and that the average household size was 2.53.

According to the 2000 Census, 10.2 percent of Bradford County's housing units did not have a telephone.
Lack of a telephone makes it difficult for an individual to arrange paratransit transportation, since people
must telephone to arrange a trip through the transportation disadvantaged system. Table 7 presents
data on housing units below poverty level.

TABLE 7

Housing Units Below Poverty Level
Bradford County

Owner Occupied Rental Occupied Occupied Housing Rental Occupied
Housing Units Housing Units Units Over Age 65 | Housing Units Over
Age 65
773 23 314 123

Source: Census 2000 Summary File 4 (SF 4)

j Health

One hospital and two nursing homes are located in Bradford County. According to Table 20.06 of the
2011 Florida Statistical Abstract, there are 7 medical offices and clinics. There are 10 licensed doctors of
medicine and 323 registered, practical and advanced nurses.

k.  Transportation

According to the 2000 Census, 6,709 owner-occupied housing units in Bradford County had no vehicle
avaifable. 1,788 renter-occupied housing units in Bradford County had no vehicle available.
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l. Major Trip Generators/Attractors

Major trip generators/attractors include: Bradford-Union Vocational Technical Center, Shands Hospital at
Starke, local government offices, Florida State Prison, Suwannee River Economic Council’s Starke office,
Sunshine Industries and Windsor Manor and Whispering Pines nursing homes.

Travel to Gainesville continues to be necessary for many County residents, particularly for employment
and medical purposes. Approximately 15 percent of Bradford County’s employed residents work in

Alachua County.

C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Populations

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income
persons and children who are *high-risk” or “at-risk.”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates
for Bradford County.
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

L

i Hradford County
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2. Paratransit Service Demand Estimation

The National Center for Transit Research Center for Urban Transportation Research developed a
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic
and socio-economic data available. The following table shows trip demand for the critical Transportation

Disadvantaged population.
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Bradford County | Census Data from: 2011
% with a
Total Population Severe Total Population | % of Total Pop with % of Severe Total Severe
County Pop. By Age | with a Disability by Disabllity b with a Severe Severe Disability by Disabllity Below | Disability Below
Age Ri Y| Disability by Age Age Poverty Level Poverty Level
< 5 Years of Age 0 4.20% -
5-17 159 4.20% 7 0.18%
18-34 489 6.30% 31 0.65%[
35-64 1,755 13.84% 243 2.51%
Total Non Elderly 2,403 280 1.43% 28.60%| 80
65-74 651 27.12% 177 7.51%
754 1,244 46.55% 579 28.65%:
Total Eiderly 1,895 756 17.76% 11.70% 88
Total 4,298 1,036 4.34%| G 169 |
Critical Need - y TD F ]
Not Low Income Low Income Totals |
'on-Elderly 200 80 280
Elderly 667 B8 756
TOTAL { 867 | 169 | 1,036
TRIP RATES USED
Low Income Non Disabled Trip Rate Not D =C+F CALCULATION OF DAILY TRIPS
Total 2.400 Assumes 3,801 FOR THE
Less £7.8% XX Yo WITNOUT AUTO acCess CRITICAL NEED TD POPULATION
Transit 0.389 1,034
School Bus 0.063 100.0% XX % without transit access
Special Transit 0.049 1,034 wj
1.899 Dally Trip Rates Total
Total Actual Critical TD Population Per Person Dally Trips
Severely Disabled Trip Rate Severely Disabied 1,036 0.045 51
Special Transit 0.049 Low Income ND #EY 1.899 1,963
Totals 2,070 2,014
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3. Barriers to Coordination

Lack of agency knowledge of Chapter 427, Florida Statutes and its requirements is a barrier to
coordination. More education of the Transportation Disadvantaged Program and benefits of the
coordinated transportation system is needed for agencies that provide transportation to their clients. The
Florida Commission for the Transportation Disadvantaged could assist in this effort by requesting that
State agencies that purchase transportation services for their clients educate their district and local

offices of Florida's Transportation Disadvantaged Program.

Increasing Florida’s Transportation Disadvantaged Program requirements is a potential barrier to
coordination because increasing requirements add to the cost of transportation services. If
transportation services can be purchased at a lesser cost outside of the coordinated system, agencies

may choose to do so.

4. Needs Assessment
United States Code Section 5310 Grant Program
PROJECT PROJECT LOCATION ESTIMATED COST | FUNDING SOURCE
YEAR
Provide transportation | 2014/15 Bradford $56,000 United States Code
services to the County Section 5310
transportation $7,000 Florida Department of
disadvantaged. Transportation
$7,000 Suwannee River
Economic Council
United States Code Section 5311 Grant Program
PROJECT PROJECT LOCATION ESTIMATED COST | FUNDING SOURCE
YEAR
Provide transportation | 2014/15 Bradford $140,000 United States Code
services for the County Section 5311
transportation
disadvantaged. $140,000 Suwannee River
Economic Council

United States Code Section 5311 ARRA Grant Program

PROJECT PROJECT LOCATION ESTIMATED COST | FUNDING SOURCE
YEAR
Construction of 2009/10 Bradford, $150,000 United States Code

maintenance facilities
for van repairs,
cleaning and safety
inspections

Dixie, Gilchrist
and Lafayette
Counties

Section 5311 ARRA
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Rural Area Capital Assistance Program

Transportation Disadvantaged Service Plan

PROJECT PROJECT LOCATION | ESTIMATED COST | FUNDING SOURCE
YEAR
Purchase one 2013/14 Bradford $59,400 Rural Area Capital
replacement vehicle. County Assistance Program
Grant
$6,600 Suwannee River
Economic Council
Transportation Disadvantaged Trust Fund Grant
PROJECT PROJECT LOCATION ESTIMATED COST | FUNDING SOURCE
YEAR
Provide trips to 2013/14 Bradford $121,230 Transportation
transportation County Disadvantaged Trust
disadvantaged Fund
individuals. $13,470 Suwannee River
Economic Council
Medicaid Non-Emergency Transportation Program
PROJECT PROJECT LOCATION ESTIMATED COST | FUNDING SOURCE
YEAR
Provide trips to 2013/14 Bradford $144,179 Medicaid Non-
Medicaid Program County Emergency
beneficiaries. Transportation
Program

5. Goals, Objectives and Strategies

GOALI:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:

Coordinate all transportation disadvantaged services that are funded
with local, state and/or federal government funds.

Identify agencies that receive local, state and/or federal government
transportation funds that are not coordinated through the Community
Transportation Coordinator.

Identify agencies in Bradford County that receive local, state and/or federal
funds to transport clients or purchase vehicles.

Contact agencies to obtain information about coordination opportunities.

Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.
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GOAL II:

OBJECTIVE:

Strategy:

GOAL III:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:

Strategy d:

GOAL IV:

OBJECTIVE:

Strategy:

GOAL V:

OBJECTIVE:

Strategy a:

Transportation Disadvantaged Service Plan

Identify unmet transportation needs in Bradford County.

Identify unmet transportation needs and discuss ways to meet these needs at
each local Coordinating Board meeting.

The Community Transportation Coordinator shall report quarterly the number
and types of transportation services that are requested which it is unable to
provide.

The Community Transportation Coordinator shall provide
transportation services that are consumer oriented and effectively
coordinate trips.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

The Community Transportation Coordinator shall report on a quarterly basis the
number of single passenger trips provided.

The Community Transportation Coordinator shall work with purchasing agencies
and service providers (doctors' offices, hospitals, etc.) to arrange appointments
to group trips.

The Community Transportation Coordinator shall document the reduction of
single passenger trips.

The local Coordinating Board shall measure the total passenger trips per vehicles
quarterly.

The Community Transportation Coordinator shall develop creative
ways to provide additional trips.

Identify additional funding opportunities to provide transportation.

Using information concerning unmet needs, the Community Transportation
Coordinator shall determine the level of demand and cost of providing additional
service.

The Community Transportation Coordinator shall ensure that the
demand responsive transportation services offered to individuals with
disabilities is equivalent to the level and quality of transportation
services offered to individuals without disabilities.

The Community Transportation Coordinator shall comply with the requirements
of the Americans with Disabilities Act (ADA) regarding the access to and
provision of transportation services.

The Community Transportation Coordinator shall eliminate physical barriers
preventing the use of transportation services by persons who are elderly and/or
disabled.
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Strategy b):

GOAL VI:

OBJECTIVE:

GOAL VII:

OBJECTIVE:

Strategy a:

Strategy b:

GOAL VIII:

OBJECTIVE:

Strategy a:

Strategy b:

GOAL IX:

OBJECTIVE:

Transportation Disadvantaged Service Plan

The Community Transportation Coordinator shall train its staff members
regarding the utilization of special equipment for persons with disabilities as well
as the abilities of persons with disabilities.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator's performance based on specific criteria.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator’s performance in general and relative to Commission
standards as referenced in Rule 41-2.006 of the Florida Administrative Code.

The Community Transportation Coordinator shall continue to provide
accessible 24-hour, seven days per week transportation service as
required in the designated service area by any federal, state or local
government agency requiring such services. The provision of said
services shall be furnished in accordance with the advance reservation
requirement included in the Quality Assurance Section of the
Transportation Disadvantaged Service Plan.

The Community Transportation Coordinator shall provide or contract for the
provision of transportation services after hours as required by federal, state or
local government agencies sponsoring such services.

The Community Transportation Coordinator shall contract with an adequate
number of transportation operators to provide after-hours services as required by
federal, state or local government agencies sponsoring such services.

The Community Transportation Coordinator shall implement an accessible system
for individuals to request after-hour service and on weekends as required by
federal, state or local government agencies sponsoring such services.

The Community Transportation Coordinator shall utilize the
Transportation Disadvantaged Trust Fund allocation in the most cost
efficient manner.

The Community Transportation Coordinator shall adhere to a strict budget of
Transportation Disadvantaged Trust Funds to ensure that these funds are spent
in the most efficient manner.

The Community Transportation Coordinator and Local Coordinating Board shall
determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

The Community Transportation Coordinator shall inform the Local Coordinating
Board of any difficulties experienced concerning the under expenditure or over
expenditure of the Transportation Disadvantaged Trust Funds.

The Community Transportation Coordinator shall comply with all
reporting requirements of the Florida Commission for the
Transportation Disadvantaged and the Local Coordinating Board.

The Community Transportation Coordinator shall complete all reports which
require Local Coordinating Board review and/or approval.
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Strategy:

GOAL X:

OBJECTIVE:

Strategy:

OBJECTIVE:

Strategy:

GOAL XI:

OBJECTIVE:

Strategy:

GOAL XII:

OBJECTIVE:

Strategy:
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The Community Transportation Coordinator shall complete and submit all final
reports to the planning agency staff a minimum of two weeks prior to the
meeting date to be reviewed and included in the Local Coordinating Board's
meeting packet.

The Community Transportation Coordinator shall improve the quality of
service.

The local Coordinating Board shall monitor the quality of service provided by the
Community Transportation Coordinator.

The Community Transportation Coordinator shall report complaints to the Local
Coordinating Board.

The Community Transportation Coordinator shall provide courteous
and professional service.

Reservationists and other office staff shall receive sensitivity and courtesy
training annually.

The Community Transportation Coordinator shall promote cost and
service efficiency through efficient routing, scheduling and operation
procedures.

The local Coordinating Board shall encourage the Community Transportation
Coordinator to provide the greatest number of trips using the most cost effective
methods possible.

The Community Transportation Coordinator shall maintain a database with
pertinent information relative to clients’ needs and limitations.

The Community Transportation Coordinator shall insure the provision
of safe transportation services,

The Community Transportation Coordinator shall insure the safety and well being
of passengers through inspection and maintenance of all vehicles in the
coordinated system and driver training.

he System Safety Program Plan shall meet all established requirements and
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida
Administrative Code.
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Transportation Disadvantaged Service Plan

6. Implementation Plan

(2) Report unmet trip requests.

STRATEGIES IMPLEMENTATION DATE
(1) Identify agencies located in Bradford County receiving local, state | (1) Ongoing
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing
(2) Contact the identified agencies to obtain information about the (3) Ongoing
funding they receive.
(3) Determine type of contract to execute to coordinate transportation
services.
(1) Discuss transportation needs at local Coordinating Board meetings. | (1) Quarterly

(2) Quarterly

(2) Contract with an adequate number of transportation operators to
provide after hours and weekend service.

(3) Implement an accessible system for individuals to request service
after hours and on weekends.

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing
rider. (2) Ongoing
(2) Work with purchasing agencies and service providers to arrange (3) 2014
appointments to group trips. (4) 2014
(3) Document the reduction of single passenger trips.

(4) Measure total passenger trips per vehicle.

(1) Identify additional funding opportunities to provide trips. (1) Ongoing
(2) Report the types of funding opportunities that may be available for | (2) Ongoing
additional trips. (3) Ongoing
(1)Ensure that the demand responsive transportation services offered | (1) Ongoing
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing
services offered to individuals without disabilities. (3) Ongoing
(2) Provide alternative methods for accessing transportation services

for individuals with disabilities.

(3) Train staff members regarding the utilization of special equipment

for persons with disabilities.

Evaluate the performance of the Community Transportation 2014
Coordinator in general and relative to Florida Commission for the

Transportation Disadvantaged standards, completion of service plan

elements and Florida Commission for the Transportation

Disadvantaged workbook modules.

(1) Continue to provide accessible 24-hour, seven days per week (1) Ongoing
transportation service as required in the designated service area by (2) Ongoing
any federal, state or local government agency. (3) Ongoing
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(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually

manner. (3) Quarterly
(2) Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust
Funds.

(1) Complete all reports for review and/or approval. (1) Ongoing
(2) Final reports shall be completed and submitted to planning agency | (2) Ongoing
staff a minimum of two weeks prior to next local Coordinating Board

meeting.

(1) Monitor the quality of service. (1) Ongoing
(2) Make recommendations to improve the quality of service. (2) Ongoing
(3) Provide courteous and professional service. (3) Ongoing
(4) Provide sensitivity and courtesy training annually. (4) Ongoing
(5) Collect on-time performance data. (5) Annually

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing
needs and limitations.

The System Safety Program Plan shall meet all established Annually
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-
90, Florida Administrative Code.
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Chapter II: Service Plan

A. Operations

The operations element is a profile of the Bradford County coordinated transportation system. This
element is intended to provide basic information about the daily operations of Suwannee River Economic
Council and its contracted transportation operators.

1. Types, Hours and Days of Service

Provider Ambulatory | Wheelchair Stretcher Advance Subscription Door to
Reservation Door

Suwannee v v v v v v

River

Economic

Council

Bradford ARC | v v v v v

a.  Bariatric Transportation

Transportation Disadvantaged Program: Suwannee River Economic Council is required to transport
all “common wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches
in width and 48 inches in length measured two inches above the ground and does not weigh more than
600 pounds when occupied. Wheelchairs that exceed these dimensions and weight may not to be
transported.

Medicaid Non-Emergency Transportation Program: Suwannee River Economic Council shall make
provisions for transportation services to Medicaid beneficiaries whose weight exceeds the limits of

Suwannee River Economic Council’s equipment (STP Agreement — V. Transportation Provider Network D.
Coverage Provisions 3. Bariatric Transportation).

b.  Hours and Days of Service

Transportation Disadvantaged Program: Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding
holidays (see below).

Medicaid Non-Emergency Transportation Program: Twenty-four hours per day, seven days per
week.

C. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following
observed holidays.

Veteran's Day

Thanksgiving Day
Christmas Day
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New Year's Day

Martin Luther King, Jr.’s Birthday
Memorial Day

Independence Day

Labor Day

Medicaid Non-Emergency Transportation Program sponsored service except for urgent care
service will not be provided on the following observed holidays:

Veteran's Day

Thanksgiving Day

Christmas Day

New Year's Day

Martin Luther King, Jr.’s Birthday
Memorial Day

Independence Day

Labor Day1

2. Accessing Services

a. Office Hours

Suwannee River Economic Council’s office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m.

b. Phone Number

904.964.6696.

C. Advance Notification Time

Transportation Disadvantaged Program - Twenty-four hours advance notification must be given for
trips provided Tuesday through Saturday. Forty-eight hours advance notification must be given for trips
provided on Sundays. Seventy-two hours advance notification must be given for trips provided on
Mondays.

Medicaid Non-Emergency Transportation Program

Trip Type Reservation Period Acknowledgement Pick Up Period
Period

Routine Three (3) Business Days | At Time of Call As Scheduled

Hospital/Facility At Time of Call Within One (1) Hour Within Three (3) Hours

Discharges From Time of Call From Time of Call*

Urgent Care At Time of Call Within One (1) Hour Within Three (3) Hours
From Time of Call From Time of Call*

Emergency At Time of Call Within One (1) Hour Within Three (3) Hours

Room/Facility From Time of Call From Time of Call*

Discharges

Will Call At Time of Call Within One (1) Hour From Time of Call
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Medicaid Non-Emergency Transportation urgent care is an unscheduled episodic situation in which there
is no threat to life of limb but the recipient must be seen on the day of the request under currently
accepted standards of care, and qualified medical personnel have determined that treatment cannot be
put off until the next day. Hospital discharges shall also be considered as urgent care. This requirement
shall also apply to appointments established by medical care providers allowing for insufficient time for
routine (3) day scheduling. Valid requests for urgent care transport and hospital discharges shall be
acknowledged for scheduling within three (3) hours of the time the request is made.

d. Trip Cancellation Process

Trip cancellations should be made to Suwannee River Economic Council with 24-hour advance
notification. However, a no-show will not be credited to a rider if the cancellation is received before the
vehicle is dispatched.

e. No-Show Policies

Transportation Disadvantaged Program - trips must be canceled a minimum of two hours before
the scheduled pick-up time. If trips are not cancelled at least two hours in advance, the passenger will
be considered a no-show. Cancellations at the door will be considered no-shows. If an individual is
charged with frequent no-shows, they may be temporarily suspended from service.

On the first “no-show,” the driver will leave a “no-show” notice on the client’s door. On the second “no-
show” occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a
third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter
notifying the client that they have been suspended from service for a 30 day period. When the client is
again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be
45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60
days, the suspension will be 60 days.

Medicaid Non-Emergency Transportation Program - Individuals whose transportation is sponsored
by the Agency for Health Care Administration Medicaid Non-Emergency Transportation Program must
comply with Medicaid Program policies.

f. After Hours Service

After hours service is only provided through the Medicaid Program. After hours trips (i.e., hospital
discharges) are scheduled according to standards outlined in the Medicaid Subcontracted Transportation
Provider contract with the Florida Commission for the Transportation Disadvantaged.

g. Passenger Fares

Transportation Disadvantaged Program - Suwannee River Economic Council will not charge fares to
passengers sponsored by Florida’s Transportation Disadvantaged Program.

Medicaid Non-Emergency Transportation Program - Suwannee River Economic Council will charge
a fare to Medicaid beneficiaries that is not greater than one dollar ($1.00) for each trip or two dollars
($2.00) per each round trip. The Medicaid Handbook describes beneficiaries who are exempt from paying
co-payments.
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Transportation services will not be denied to passengers sponsored by the Medicaid Non-Emergency
Transportation Program based solely on the Medicaid beneficiary’s inability to pay a co-payment. If the
Medicaid beneficiary is unable to pay for transportation services at the time the transportation provider
renders transportation services, Suwannee River Economic Council may bill the Medicaid beneficiary for
the unpaid charge.

h.  Transportation Disadvantaged Program Eligibility

-Unable to transport themselves: Individual is not sponsored by any agency or organization for their
transportation needs or have the ability to operate a vehicle; or

-Unable to purchase transportation: Individual’s income is below the federal poverty level guideline
Unable to obtain transportation: Individual does not have an operational vehicle in the household ; the
ability to operate a vehicle; or the ability to find transportation from other sources.

Suwannee River Economic Council will use the above criteria when determining Transportation
Disadvantaged Program eligibility. Suwannee River Economic Council determines eligibility by conducting
phone interviews at the time assistance is requested. Additional eligibility verification may be required by
Suwannee River Economic Council.

I. Transportation Disadvantaged Program Trip Priorities

Suwannee River Economic Council in cooperation with the Coordinating Board has established the
following trip priorities for the use of the Transportation Disadvantaged Trust Funds:

Life Sustaining Medical Trips
General Medical Trips
Employment Trips

Essential Business Trips
Education/Training Trips
Nutrition/Mealsite Trips
Recreational/Social Trips

3. Transportation Operators And Coordination
Contractors

Suwannee River Economic Council has a coordination contract with the Bradford ARC (Exhibit C).

4. Public Transit Utilization

Not applicable. There is no fixed route, public transit system operating in Bradford County.

5. School Bus Utilization

Currently, there is no need to use school buses at this time. If Suwannee River Economic Council
determines a need to use school buses in the future, the Bradford County School Board will be contacted
for assistance.
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6. Vehicle Inventory

Suwannee River Economic Council’s vehicle inventory is shown as Exhibit D.

7. System Safety Program Plan Certification

Suwannee River Economic Council’'s System Safety Program Plan Certification is shown as Exhibit E.

8. Inter-County Services

Suwannee River Economic Council does not have any inter-county agreements with other Community
Transportation Coordinators at this time.

9. Natural Disaster/Emergency Preparedness

The Bradford County Emergency Management Department does not have a formal agreement with
Suwannee River Economic Council to provide transportation during natural disasters.

10. Marketing

Currently, there are no efforts to market the availability of transportation services sponsored by
Transportation Disadvantaged Trust Funds due to the limited availability of these funds.

11. Acceptable Alternatives

There have been no acceptable alternatives for the provision of transportation service identified in
Bradford County.

12. Service Standards
The Community Transportation Coordinator and any transportation operator from whom service is

purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission
for the Transportation Disadvantaged approved standards. These standards include:

a. Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Suwannee River Economic Council shall comply with this standard.
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b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.

c.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (<), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d. Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place
in their lap or stow under the seat. Passengers must be able to independently carry all items brought
onto the vehicle.

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

The Community Transportation Coordinator shall comply with this standard.

f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
Will include the Transportation Disadvantaged Helpline phone number.

The Community Transportation Coordinator shall comply with this standard.
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g. Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F-A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: The Community Transportation Coordinator may require medical provider certification for
any out of county trip. It is expected that the Medicaid area office staff will work with the Medicaid
recipient and the CTC to identify appropriate in-county medical providers whenever possible.

h. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil

items placed in the vehicle or provide discomfort for the passenger.

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once
a week).

I Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Florida Statutes.

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make
payments to the subcontractors and suppliers within seven (7) working days after the receipt by the
Community Transportation Coordinator of full or partial payment, the Community Transportation
Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one
percent of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S.
2000/ Ch 287/Part 1/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.)

j. Passenger/Trip Database

Rule 41-2.006 (4) (j), F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

The Community Transportation Coordinator shall comply with this standard.

k.  Adequate Seating

Rule 41-2.006 (4) (k). F.A.C.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

The Community Transportation Coordinator shall comply with this standard.
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l. Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: The Community Transportation Coordinator shall comply with this standard.

m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: The Community Transportation Coordinator shall comply with this standard.

n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: Eating and drinking on board the vehicle will not be allowed. Stops may be made to
accommodate the needs of the passengers at the discretion of the driver.

0. Passenger No-Shows

Rule 41-2.006 (4) (o), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - The Community Transportation Coordinator shall attempt to reduce the humber of no-
shows annually.

p. Two-Way Communications

Rule 41-2.006 (4) (p). F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

The Community Transportation Coordinator shall comply with this standard.
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q. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

The Community Transportation Coordinator shall comply with this standard.

r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard kits as required by state and
federal regulations.

s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation.

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service

Plan.

Local Policy: All drivers in the coordinated system must have a criminal background check with local
law enforcement and the Florida Department of Law Enforcement. All drivers must also have a driving

records check.

u. Fixed Route Transit Utilization

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.
v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This

policy should also be communicated to contracted operators, drivers, purchasing agencies and
passengers.
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Local Policy: There is a thirty (30) minute pickup window in place for all intra-county trips based on the
arrival/departure time of the passenger. The passenger is given a pick-up time at the time of scheduling
the ride.

w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
included as part of the Community Transportation Coordinaotr’s evaluation of its contracted operators
and the local Coordinating Board's evaluation of the Community Transportation Coordinator.

Local Policy: The Community Transportation Coordinator will have an 90 percent on-time performance
rate for all completed trips. On-time performance will be measured by random sampling of trips.

X.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obain services. This policy should be communicated to contracted operators, purchasing agencies
and passengers.

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the
coordinated system. Trips scheduled for Sunday require 48 hours advance notification. Monday service
requires 72 hours advance notice. Riders are encouraged to schedule return trips in advance to avoid the
two hour pick up window.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period.

Z, Reliability

Rule 41-2.006 (4) (2), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
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