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Gilchrist County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Gilchrist County Transportation Disadvantaged Coordinating Board will meet Wednesday, April 17, 
2013 at 1:30 p.m. in the Board of County Commissioners' Meeting Room located at 210 S. Main Street 
in Trenton, Florida. All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 

t \lynn\td 13\gilchrist\memos\apr.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -1-
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Florida 
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Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place. Gainaaville. FL 32653 -1603 • 352.955.2200 

GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Board of County Commissioners Meeting Room 
210 S. Main Street 

Wednesday 
April 17,2013 
1:30 p.m. Trenton, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. Introductions 

B. 

c. 

Approval of the Meeting Agenda 

Approval of tbe January 9, 2013 Minutes 
Minutes 

ACTION REQUIRED 

ACTION REQUIRED 

II. NEW BUSINESS 

A. 

B. 

C. 

Gilcbrist County Transportation Disadvantaged 

Service Plan Amendment 

ACTION REQUIRED 

The Board needs to review and approve an amendment to the Gilchrist County 

Transportation Disadvantaged Service Plan 

Operations Reports NO ACTION REQUIRED 

2013 Legislative Priorities NO ACTION REQUIRED 

Enclosed are the Florida Commission for the Transportation Disadvantaged 20J 3 
Legislative priorities 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-
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m. OTHER BUSINESS 

A. Comments 

1. Members 
2. Citizens 

IV. FUTURE MEETING DATES 

A. Wednesday, July 17,2013 at 1:30 p.m. 

B. Wednesday, October 16,2013 at 1:30 p.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110. 

t:\iynn\td 13\gilchrist\agendas\apr.docx 



Voting Members 

Chairperson 

GILCHRIST COUNTY 
COORDINATING BOARD 

Commissioner John Rance Thomas 

Department of Transportation 

Sandra Collins - Grievance Committee Member 

Department of Children and Families 

Brad Seeling - Grievance Committee Member 

Department of Education 

Rayford Riels 

Public Education 

Cloud Haley 

Citizen Arlvocate 

William R. Cummings 

Citizen Arlvocate - User 

(Vacant) 

Elderly Representative 

Betty Ramey 

Veteran Representative 

Jim Mash 

Persons with Disabilities Representative 

(Vacant) 

Department of Elder Affairs 

Cindy Roberts 

Children at Risk 

Tonya Hiers 

Agency for Health Care Administration - Medicaid 

Alana McKay - Vice Chair - Grievance Committee Member 

Local Medical Community 

(Vacant) 

Regional Workforce Development Board 

Jaqueline Loubet 

lynn\public\td99\orgcht.XLS 

Alternate Members 

Department of Transportation 

Janell Damato 

Department of Children and Families 

(Vacant) 

Department of Education 

(Vacant) 

Public Education 

(Vacant) 

Citizen Advocate 

(Vacant) 

Citizen Advocate - User 

(Vacant) 

Elderly Representative 

Richard Esseck 

Veteran Representative 

(Vacant) 

Persons with Disabilities Representative 

(Vacant) 

Department of Elder Affairs 

(Vacant) 

Early Childhood Services 

(Vacant) 

Agency for Health Care Administration - Medicaid 

Andrew Singer 

Local Medical Community 

(Vacant) 

Regional Workforce Development Board 

(Vacant) 
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GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

County Commissioners' Meeting Room 
Courthouse Annex 
Trenton, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Bobby Crosby representing Commissioner John Rance Thomas 
William R. Cummings, Citizen Advocate 
Richard Esseck, representing Betty Ramey Elderly Representative 
Cloud Haley, Public Education Representative 
Jim Mash, Veterans Representative 
Alana McKay, Florida Agency for Health Care Administration 
Rayford Riels, Florida Department of Education 
Cindy Roberts, Florida Department of Elder Affairs 
Brad Seeling, Florida Department of Children and Families 

VOTING MEMBERS ABSENT 

Sandra Collins, Florida Department of Transportation 
Tonya Hiers, Early Childhood Services Representative 

OTHERS PRESENT 

Terry Goodwin, Florida Commission for the Transportation Disadvantaged 
Matthew Pearson, Suwannee River Economic Council 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. PUBLIC HEARING CALL TO ORDER 

Wednesday 
January 9, 2013 
1:30 p.m. 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated that 
the Chairman was not present. 
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The Board asked staff to conduct the meeting. 

GILCHRIST COUNTY TD BOARD MINUTES 
January 9, 2013 

Ms. Godfrey called the public hearing to order at 1 :30 p.m. 

A. Introductions 

Ms. Godfrey asked everyone to introduce themselves. 

B. Receive Public Testimony 

There was no public testimony received. 

C. Close Public Hearing 

Ms. Godfrey closed the public hearing at 1 :31 p.m. 

II. BUSINESS MEETING CALL TO ORDER 

Ms. Godfrey called the meeting to order at 1 :31 p.m. 

A. Approval of the Meeting Agenda 

ACTION: Cloud Haley moved to approve the meeting agenda. Cindy Roberts 
seconded; motion passed unanimously. 

E. Approval of the October 17,2012 Minutes 

Ms. Godfrey stated that Mr. Cloud Haley should be listed as present. 

Mr. William Cummings asked staff to clarify the member comment. 

Ms. Godfrey said the minutes should state "Ms. Alana McKay stated that she doesn't 
think the new Medicaid Health Maintenance Organizations (HMO) will provide 
Medicaid non-emergency transportation services directly. She said she thinks they have 
determined the direct provision of transportation services to be cost prohibitive." 

ACTION: Jim Mash moved to approve the October 17,2012 meeting minutes 
with the noted corrections. William Cummings seconded; motion 
passed unanimously. 

2 



GILCHRIST COUNTY TD BOARD MINUTES 
January 9,2013 

III. UNFINISHED BUSINESS 

A. Annual Performance Evaluation 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, 
stated that, at its last meeting, the Board approved Suwannee River Economic Council's 
annual performance evaluation. She said the Board recommended that Suwannee River 
Economic Council include information about how to file a complaint or grievance in 
their informational brochure. She said a copy of Suwannee River Economic Council's 
amended informational brochure is in the meeting packet for the Board's review. 

IV. NEW BUSINESS 

A. Gilchrist County Transportation Disadvantaged Service Plan 

Ms. Godfrey stated that the Board is required to review and approve the Gilchrist County 
Transportation Disadvantaged Service Plan annually. She said a draft copy of the Plan is 
included in the meeting packet for the Board's review. 

The Board reviewed the Gilchrist County Transportation Disadvantaged Service Plan. 

Mr. Richard Esseck noted that Table 4 of the Plan provides income data from the 2000 
Census. He asked if this 2010 Census data is available. He also noted that the 
transportation data provided on page 15 is also from the 2000 Census. 

Ms. Godfrey said she would check if income and transportation data is available from the 
2010 Census. 

ACTION: Jim Mash moved to approve the Gilchrist County Transportation 
Disadvantaged Service Plan with staff checking on 2010 Census data 
availability. Cloud Haley seconded; motion passed unanimously. 

B. Operations Reports 

Ms. Godfrey stated that the operations reports for the third quarter of 20 12 are included in 
the meeting packet for the Board's review. She said there is no action required on this 
agenda item. 

The Board reviewed the operations reports. 

3 
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V. OTHER BUSINESS 

A. Comments 

1. Members 

GILCHRIST COUNTY TD BOARD MINUTES 
January 9, 2013 

There were no member comments. 

2. Citizens 

There were no citizen comments. 

VI. FUTURE MEETING DATES 

Ms. Godfrey stated that the next meeting of the Board is scheduled for Wednesday, April 17, 
2013 at 1 :30 p.m. 

ADJOURNMENT 

The meeting was adjourned at 2:00 p.m. 

Coordinating Board Chairman Date 

t\lynn\td 13\gilchrist\minutes\jan.doc 
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JI.4, 

Central 
Florida 
Regional 
Planning 
Council 

April 9, 2013 

TO: 

FROM: 

SUBJECT: 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 N\N 67th Place, Gainesville, FL 32653 -1603 • 352.955.2200 

Gilchrist County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Gilchrist County Transportation Disadvantaged Service Plan Amendment 

STAFF RECOMMENDATION 

Approve the Gilchrist County Transportation Disadvantaged Service Plan amendment. 

BACKGROUND 

The Gilchrist County Transportation Disadvantaged Service Plan includes the rates charged for 
Transportation Disadvantaged and Medicaid Non-Emergency Program sponsored services. Enclosed are 
Suwannee River Economic Council's proposed Fiscal Year 2013114 rates. The Board needs to review 
and approve Suwannee River Economic Council's proposed rates. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t\lynn\td 13\gilchrist\memos\tdspamendrates.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -11-
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TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF) 
MEDICAID NON-EMERGENCY (NET)TRANSPORTATION PROGRAM 

SERVICE RATES 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic 
Council, Inc. 

COUNTY: Gilchrist 

CONTRACT PERIOD: July 1, 2013 - June 30. 2014 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE COST PER UNIT 
TYPE (passenger Mile or 

PassenAerTr!I!l 
TDTF ambulatory $1.26/passenger mile 
TDTF wheelchair $2 . 16/passenger mile 
TDTF stretcher $4.49/passenger mile 
Medicaid NET ambulatory $2.43/passenger mile 
Medicaid NET wheelchair $4. 16/passenger mile 
Medicaid NET stretcher $8.66/passenger mile 

t: \Iynn\tdsp 13\gilchristlratesheet. doc 
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TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF) 
MEDICAID NON-EMERGENCY (NET)TRANSPORTATION PROGRAM 

SERVICE RATES 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic 
Council, Inc. 

COUNTY: Gilchrist 

CONTRACT PERIOD: July 1, 2012 - June 30, 2013 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE COST PER UNIT 
TYPE (Passenger Mile or 

PassengerTrip) 
TDTF ambulatory $1.30/passenger mile 
TDTF wheelchair $2.23/passenger mile 
TDTF stretcher $4.64/passenger mile 
Medicaid NET ambulatory $1. 85/passenger mile 
Medicaid NET wheelchair $3 . 161Qassenger mile 
Medicaid NET stretcher $6.59/passenger mile 

t\lynnltdsp12\gilchristlratesheet.doc 



Preliminary Information Worksheet Version 1.4 

CTC Name: Suwannee River Economic Council, Inc. --- -- - ---
County (Service Area): Gilchrist County ___ _ 

Contact Person: Matt Pearson 

Phone #l386-362-4115 ext 242 

Check Applicable Characteristic: 

ORGANIZATIONAL TYPE: NETWORK TYPE: 

o Governmental o Fully Brokered 

@ Private Non-Profit @ Partially Brokered 

o Private For Profit o Sole Source 

Once completed, proceed to the Worksheet entitled 
"Comprehensive Budget" 

Gilchrist2013-14RateModel FINAL APPROVED.xlsx: Preliminary Information 
Page 1 ~I5-



Comprehensive Budget Worksheet Version 1 4 

Complele applicable GREEN cells in columns 2. 3, 4. and 7 

Current Vear's 
APPROVED tfj!CII!TIlgg '( ...... 

Pnor Year's Budget, Ole PROPOSED 
ACTUALS amended ~I .... - ,-
July 1st 01 July 1st of l<lI, lllol . J. 

2011 2012 2013 

'0 '0 '0 
June 30th of June 30th of June 30th of 

201: 2013 201' 
I 2 ~ 

== 
REVENUES (eTC/Operators ONL v I Do NOT .nclude coordlnBI10n r.ontractol s') 

-16-

Local Non·GOYI 

local Govemmen1 

DislIi<:lSC~ 
Compl. M)~ Service, 
~I!lC- -
COUnt I"; Cbn11lblllA!d 
C' 
C 11f.~~g{~ 
Q\ ca.r.!L __ 
Othe< In·Kind, CGnbibu!ed SoM!l!!L 
Bua PAIl Pr rim Revenul 

USDOT8. FOOT 

" 

DOE (slBte) 

Gjlchris12D13~14RateModer FINAL APPROVED xlsx: Comprehensive Budget 

I 

CTC: Suwannee River Economic Council, Inc. 
County: Gilchrist County 

Proposed Confirm whether revenues are collected as a sys1em subsidy VS 

% Change a purchase of service al a unit prfce 
% Change lrom 
from Prior Current 

Year 10 Year to 
Current Upcoming 

Ves, Vear expla,,, C;t..notI$ In CoI"",~6 ThaI Are > ± 10% and Also > ±~.OOO 
S 6 7 

= 

Relwesleo 54 333 In 21)13':.1014 year 

! I 

Page 1 of2 



Comprehensive Budget Worksheet VersIon 1 .; CTC: Suwannee River Economic Council, Inc. 
County: Gilchrist County 

Complele applicable GREEN cells in columns 2. 3 4. and 7 

Current Year's 
APPROVED Upcoming Year's 

Prior Year's Budget. as PROPOSED 
ACTUALS amended Bud~el 

f,om f,om _ 'rom Proposed Confirm wtlether revenues are collected as a system subsidy VS 

July 1s1 of July 1st 01 JUlylstor~ % Change a purchase of service al a unit price 

I~ ' 2013 % Change (rom 
2011 2012 (rom Prior Current 

10 10 10 Year 10 Year 10 
June 30lh of June 30th of June 30th of Current Upcoming 

2012. ·2013 2014 Vital V<w Expia,Irl Ctlan~o.. in Column 6,...,., Are>:t 10% and Also:> ± S50,000 

I 2 ~ 4 5 & 
- = .~~ ,., 

(specJ!y in e_xp'~!l~~nJ_ .. ____ - --+-----:------'------+----1---
Bus Pasa P(~m R~Dnuo 

Other Fed or Stale 

~ J(~X 
i-~~ 
xxx 
Bus Pass Pro!!!!!!!, Revenue 

Other Revenues 

~~~~~.~--~:~~--~~-::r--- ----~------~--~----~~-------~----~
Bus Pass Program Reven l!.!....- ...-.,;........-----i------.-----.;-.-==+ 

Balilnclng RcwanlJra to Plevent DefICIt 

Actual or Planned Use or Cash Re~ 

EXPENDITURES (CTC/Operators ONLY I Do NOT Inelude Coordination Contractorsl ) 

ACTUAL YEAR GAIN $54.333 

Total Expenditures = ~_.:$.;;19;;,;9~,8~6~0~_~$~2;,:.7;:,,0f_56:;:8~~~$,"3=6,;,3,~12;;;9;,...."""'35" .• ::.%"--_-'3<1=.2,,%'--

See NOTES Below. 

Once completed, proceed to the Worksheet entitled "Budgeted Rate Base " 

1 

ACTUAL year GAIN Iprogram revenue) MUST be reinvested as a trip or system subsidy . Adjustments must be Identified and explained in a following year, or 
applied as a Rate Base Adjustment to proposed year's rates on the next sheet. 

Gilchrist2013-14RateModel FINAL APPROVED,xlsx: Comprehensive Budget 
page2l7 -



Budgeted Rate Base Worksheet Ve~l" CTC: Suwannee River Economic Council, Inc. 

County: Gllchrill County 

1. Complete applicable GREEN cells ;n column 3; YELLOW and SLUE cells are automatically completed in column 3 

2. Complete applicable GOLD cells in column Bnd 5 

Uptomlllg Year's 
BUDGETED 
Revenues ~.~'oJh 

Whalamounloflhe 
Oom ~CCI 2w. ... ~ ~.B!wJI§.in 

Jutv11lof 
generBted811~ 001 -4 wi. come 

rate perunl! from funds to 
2013 determined by this purtha.se 

10 &pIB1d&heel. OR I=~":!. equ~nt,ORw!I 

June 30th or used .a IOceI match be used as match 
fOilheselYPt EXcluded from for::::ot ~;. _? IhoR ... BaIe 

• ~ 

REVENUES (CTC/Operators ONLy) 

Local Non·Govt I F._ , 

! : Ii I I YEllOW cells 

~- • areliEY.EB Generated by Applying AUlhorlztd Rates 
Dona ..... • 
I .. - lomi. -. • 64~ $04,3» I I 
Pu.". . I · I 

Local Government .. f II .1 . I I BLUE cells 

-~,"""- I · • • "$ Should b. fundi genel'llted by rates in this epread.heel 
~ I I .. 

QWlb(jJ'~~~ 

: : :Ii 
CotII s I I 

OI/Io<CaI> 
.. 

I I I 
~~. 

OLllo P .... Pt ;A;j II " I 
eTO IOalmalch n!q GREEN cells 

~: 81.W8 .. 11 .• 70 11 • ~ 10,220 MAY BE Revenue Ganarated by Applying 
I I I . , I I ~ Authortzed Rate per MllelTrlp Charges 

.!!JD'...9I!!IM!:o.._' ~. I .1 I 58'" ~ 6,500 
OOwTO I IS I I 
PuP PM. ,Pnmrpm " a __ Flllin that portion of budgeted revenue in Column 2 that will be 

USDOT & FOOT GENERATED through the application of authorized per mile, 
per trtp, or combination per trip plus per mile filM. Also, 

!:1::cL~ s s I I Include the amount of funda that are Eamlarked u local match 
....L • • for Transportation Services and!tQ! Capital Equipment 

.. @ usc 5~!] lOwahl I 000 
purchases, 

~ I • 
~q:I • ! • 

! If the Farebox Revenues are used as a source of Local Match 

CommuIof .. ..."... I I Dollars, then identify the appropriate amount of Farebox 
OIt>o<DOT S I I Revenue that represents th~ portion of Local Match required on 
8 u.P .... P~"'m~~ · S . , f any state or federal grants. Thll does not mean that Farebox I. 

AHCA the only Bourct for Local Match. 

~ I! ~ • """" I I Pleaae review ,II Grant Applications and Agreements S I I • · '$ containing St.t. and/or Federal funds for the proper Match ~R...-.nU. 
Requirement l • ."e't and . nowed .auru •• DCF 

~-- I I , 
';; .... ,Salofy II ........ _ I • .1 S 
~, C!"p!o.l ....... _~~1 1 , ·1 S 
00I!0< 1lCf I • I I GOLD cells 
Bill p.,. ~tQQL&IlIJ("'VI!f)" I I ~ 

OOH Fill In that portion of Budgeted Rate Subaidy Revenue in 

~~~ I! 
I: '11 Column 4 thllt wlll com. from Funda Earmarked bV the Funding 

! : 
· i Source for Purch.aing Capital Equipment. AI50 Include the 

.,.,.,DOH .I! I I portion of Local Funds e_marked .e Match ral.ted to the 
~OQr&lll RHlftU! PurchasB of Capital Equipment If a match amount 'e required 

DOE (slale) by the Funding Source. 
c ..... _ 

I · s T 00. 1IOnd_ : ~ - I : ~ 
'l!x!<nf!S>grloP! I . 1 
..".rDOE S I I I 
Bu,Pftl. PI I'M'I RI'I'''' · 

AWl 

~AGW'~1!P!!9 Ii s I I 
· 11 0 .... Pnt' r;wn Rft'enu. 

OOEA 

Ofd!I'Nnotnanalod. I .. 00 I 2.1OD 1 s 

~~""~-
I I I • I 

Otho<DOEA S I I· I I 
M P ... "~ ... rn.J~~lI.Mt- I I ·1 1 

DCA 

=fC;!'.nuo I: .1 
· s I I 

s 

-18-
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Budgeted Rate Base Worksheet Version 1~ CTC: Suwannee River Economic Councll,lnc. 

Counly: Gilchrist County 

1. Complet. epplicable GREEN calfs in column 3; YELLOW and BLUE cells are 8utomatical'y completed in column 3 

2. Complele applicable GOLD cells in column and 5 

UpcOfTllng Yaa(s 
BUDGETED 
Revenues What amount of the 

What amount 0' lhe 
from ~co/.2"bIII ---Julv1slo1 

genera'-d althe 
col _ wlJlcome 

"'Le~unit from funds to 
2013 determined by lhis purchHe 

" 
spreadsheet, OR Budgeted Rale equipment, OR will 

June 30th of used Bi Ioc:tItnllto:.b ubsidv Revenue be tJ&ed as malch 
forIMMIfC* EXcluded from for the purchase 01 

~t4 .~W, the Rate BSH 8Quiomenl? 

• , • • 
APD 

~~ Ii 
I 

• . 1. 
0It>M APO • I I 
~~~n ... S · 1. 

DJJ 

OJJ I: I .1 : I I 
B .. P ... PrQ:gratn Revenue I 

Other Fed or Siale 

"" Ii • I I ..... I • 

"'" • 
.!!.'!f:P"~fIII!1Amf!Ult • 

Other Revenues 

lllltrul ~"~ I! • ' .S I I I ;E .... .::Bm. • ·1 1 
Balancing Revenue to Prevent Deficit 

h:tuaI oc P'-nned UJ.e oJ Caab Rnerve I· I I I I 
Tot..1 Revenues = I 363129 I 1""296 I 1704 833 ! ..... 

EXPENDITURES (CTC/Operata .. ONLy) $ 116,333 

O .... ~n. E.lPlodltu .... Arnoontof 
L*< • 1),0> -fttna-BttItt .... ".0" Opeteling Rate 

s.Mcoo I .'IOS Sub&idyRevenlHil 

~~~~!Jm§~ 68.201. 
0 • . • .:MW_ 

TtXU J .. 
~.M9I,eMpotl!~: 

p _ .... 
• c:anar.dId Tq~!kItt StMott. I. 41.000 Q</,,, Is --- 80D 

..Q9!r'l!1Q: " s.r.a . F'nncJpal& I . 
~-CcrI'lrILlO' E R Food I 
In-JQw::I. CoMrIbu'l-.d SoMott S 

~ 
1 Rate Base Adjustment Cell 

C'!p'ltal £ lI:pendltu, .. 
~Purduuu ... ~~_Gf"'" Fwm • ~.ooo If necessary and Justified, this cell is where you 
f;~_Pu!~wttnLocaIRovtauo • could optionally adjuat propo8ed service rates 

""'dIAo.....,Ra ... a...m.da..v, • up or down to adjust 10r program revenue (or 
ClpUIOatal SttIa • PtItlCpll' 1I'I1II,." • unapproved profit), or 1066et1 from the ~ 

period shown at the bottom of the 

• Comprehensive Budget Sheet. This Ie not the 
only acceptable locallon or method of 

Tot.1 Ezpendllu,.. - $ 3&3,128 $ reconciling for excess gains or losMS. If 

minus EXCLUDED Subsidy Revenue = S 174,833 
311owod by lho ,"pecU",a tund lng 'Ol,.lr(;,", 
tllCC:H5 VIJOt. may .Iso be adjusted by pro1otldlng 

BlJdgel.c:l To~l ExpendltufM INCLUDED in l ;oltOJ'l'l IUMldy rovonuo 01 by tho pUfch ... or 
Rale Ba5e = S 188,290 additional "'ps In • porlod 'oUewlnG tho ActuI' 

Rate Base Adjustment' -I I ptlriod. If .uch .. n .dJultmont he, Man mad., 
pfoyJdo notalJon In tho ratpocUvo extanallon 

Adjusted E.pendlturttl Included In Rata area of the Comprehensive Budget tab . 
..... I 188,295 

1 The DirTarence between ExpenleS and Rev.nue. ror Fiscal Year: 2011 ·2012 

Once Completed, PfQceed to the Worirshee( entitled ·Progrllm·wide Rat*"-

GKchris12013-' .. RaIeModel FiNAl APPROVED xlix: Budgeled Rate Balie 
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Worksheet for Program-wide Rates CTC: 

County: 

Suwannee River EVersion 1.4 

Gilchrist County 

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below 

Do NOT Include trips or miles related to Coordination Contractorsl 

Do NOT include School Board trips or miles UNLESS .. ........ . 

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operatorsl 

Do NOT include trips or miles for services provided to the general public/private pay UNLESS .. 

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for servicel 

Do NOT include fixed route bus program trips or passenger miles! 

PROGRAM-WIDE RATES 

Total Projected Passenger Miles :1 111,450 

Rate Per Passenger Mile = $ 1.69 

Total Projected Passenger Trips =1 6,248 

Rate Per Passenger Trip = $ 30.14 

Rates If No Revenue Funds Were Identified As Subsidy 

Funds 

Rate Per Passenger Mile = $ 3.26 

Rate Per Passenger Trip = $ 58.12 

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates" 

Vehicle Miles 

Fiscal Year 

2013 - 2014 

The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service. 

Vehicle Revenue Miles (VRM) 
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training , and 
Vehicle mainlenance testing, as well as 
School bus and charter services. 

Passenger Miles (PM) 
The cumulative sum of the distances ridden by each passenger. 

-20-
Gilchrist2013·14RateModel FINAL APPROVED.xlsx: Program-wide Rates 
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I 
I\J 
...... 
I 

Worksheet for Multiple Service Rates eTC: Suwannee Rive VetaiOfl 1 4 

, Answer the questions by completing the GREEN cells starting in Section I tOf all servICes County: Gilchrist County 

2. FoUow the DARK RED prompts directinR' you 10 skip or RO to certain questions and sectlons based on previous answena 

SECTION I: Services Provided 

1. Will the eTC be providing any ot these services to transportation disadvantaged passengers in the 
upcoming budget year?" 

SECTION II: Contracted Services 

,. Will the eTe be contracting out eny of the •• Services TOTALLY In the upcoming budget year? 

2. If you answered YES to.1 above, do you want to arrive at the blUing rate by simply dividing the proposed 
contract amount by the proJected Passenger Miles I passenger trips? .. 

3. If you answered YES to'1 & tt2 above, how much Is the proposed contract amount for the service? 
How many or the lotsl projected Passenger Miles relate to the contracted service? 
How many of the total projected passenger trips relate to the contracted ser .... tce? 

~.tofy WhMlehllr Stnttcher OtCIUtt 

r;7.l~~~ 
~~~~ 

'Go"Soctlonll Go~" GotoS.ctlon!! STOPIDoNOT 
for Ambulltory lor Whlelt:hAir for Strtltcher Complete 

S(lrvlu Sirvice Sorvlce Seellonlll . V 

"m~ ... ~DfY ~ .. ., $--

lor Group 
501'\llci 

(;,'fCKIr 

Q~[I;J[I;J '!'tf9 - He (j)No c,e)No 

.'1"....,."4. :;Up' .2, <l £'" ~p.1",--o .. .. aomJ4 
lind Goto and Go to 

S"cUon III lor Section III for 
AmbulAlory Wheelchair 

S.rvlce Service 

~~ 
~~ 

L •• Vft Blank L.I .... st.nk 

find Go to Complelft 
Stlcilon III for $ocllon II for 

Sirolcher Group Service 
Sorvlce 

\o'"7.l r;::l 
~~ 

lu"" BJ.nk 

Do NOT 
Complltl. 

Soellon II for 
GroupSorvlce 

Effectlve Rate for Contl'lcted S.,.,I«:.,: "mbul.tory ___ 
per P ••• enger Mil. - _ 
per Pa •• eng_ Trip· 

Go to Sedlon III 
for Ambul.,ory 

Servlc. 

4. ~ you answered _ 3 & went a Comoined Rat. per Trip l!l.lJ§ a per Mile ~-on for 1 or more 

seMceS. INPUT the Desired per Trip Rate (but must be m than per trip rate in #3 above ...... . 
Rate per Pas99nger Mile for Balance • 

Gllchrist2013-14RateModel FINAL APPROVED )(15)( Muiliple Service Rates 

l ...... Blink 
an~ Go 10 

Seclion I" for 
Ambulltory 

Service 

Go 10 Section III Go 10 Section III Do NOT 
for WhDDlcha~r (or Stretcher 

Sorvlc. S.rvlce 

ComblnQUon Trip nnd MUo ~te 

L ..... e Blink L •• "'8 Blanh 
Ind Go to an~ Go 10 

Section III tor Seclion III ror 
WhHlchllr S'r.tcher 

Sgrvlce S.rvIClr 

Complele 
Section lifer 

GroupSllrvlce 

Do NOT 
Completl 

Section II lor 
Group St'rvlct' 
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I 
f\.) 
f\.) 

I 
Worksheet for Multiple Service Rates eTC; Suwannee Rive Vf~fS,on 1 4 

1 Answer the qllesllOns by completing the GREEN cells starting In Section I for all services County: Gilchrist County 

2 Follow the DARK REO prompts direclin9 you 10 skip Of QO to certain Questions and sections based en prevIous answers 

SECTION III: Escort Service 
, DD you want to charge aU escorts a fe~?_ ..,.; __ . __ ~ 

~ 
~lIjpR o.: 4Dl'ld 
Seclion IV and 

Go to Soction V 

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ~ Leave Blank 

per passenger mile? 

If you answered Yes to 1# 1 and completed 1# 2. for how many of the projected 
Passenger Trips I Passenger Miles will a passenger be accompanied by an escort? L.o9V9Blank 

4 How much will you charge each escort? leave Brank 

SECTION IV: Group Service Loading 
If the message "Vou Must Complete This Section" appears to the right. whet is the projected total 
number of Group Service Passenger Miles? (otherwise leave blank) 

" J •• • ••. • And what is the projected total number of Group VehICle Revenue Miles? 

SECTION V: Rate Calculations for Mulitple Services: 

Do NOT 
c... • ..,. 
S~1V 

Lo.dlng Rat. 
0.00 10100 

1 Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each SeNice win be calculated automatically 

• Miles and Trips you input must sum to the tolal ror all Services entered on the "Program·wide Rates" Worksheet. MINUS mi les 

and trips 10r contracted services IF the rates were calculated in the Seclion 11 above 

• Be sure to leave the seNice ~ If you answered NO in Section lor YES to question #2 in Section II 

Projected Passenger Mite. (exctudlng totally contracted service. addres.ed In Section II) • 111.450 : r 
Rate per Pa., enger Mile = 

Ambul 

73 ,746 + 

RATES FOR FY, 20'3 . ZO,4 

WheelChair 

31,604 +: 

Shleh.r 

6.100 + 

Group 
Lnallil Bl~n~ 

S1 2e $216 $' 49 SO.OO SO 00 
perpessengar per group 

...... , Wh .. 1 Chair Stretcher Group 

Projected Pns8nger Tripe (excluding tOtilly contracted service!! addrnsed In Section II)'" 6,248 
u.~~' "I 4,506 1.460 + 282 +, 

Rate per Pa ••• nger Trip = 

2 If you answered # 1 above and want a COMBINED Rate per Trip ~ a per Mile add-on for 1 or more services, .• 

Gilchflst2013·14RateModei FINAL APPROVED xlsx Multiple Service Rates 

INPUT the Desired Rate per Trip (but must be ~ th3n per trip rate above) = 

Rata per Paa.enger Mile for Balance = 

Rat. per Pa • • • ngor Mil • • 1 

RCit'l per Pa8gengar Trip = 

!23.49 $40.27 SSJ,69 SO.06 SO 00 

Ambul 

per pas!enger 

Combination Trip and MilE' Rate 

Wheel Chll ir Slnttch. r Group 
LO:!1I11' Blank 

per group 

$000 

$1.26 52.16 S4A9 SO,OO SO.OO 
petpKsenger per group 

.:..~'[:J"~~.nrn:rrI~1!l;m!·_rttrrit.:Il 

A.mbul Wn901 Chair Stretcher Group 

$2.43 $4 16 58.68 SO 00 $0.00 
per p"'~5enger per glOlip 

Ambul Whoel Chair Strotchor Group 

545.30 $77 66 516179 $0 00 SO 00 
per passenger per group 
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l\J 
W 
I 

Worksheet for Multiple. Service Rates eTCI 

I, _"'_Dy_ogIN,GREENCIIROOlon.lgillSodlonIJor.I""_ COIIOIy' 

~ F<IIfcM tIIO ~RK RED c<OftI\\IO d ....... nq '/OIl 10 Ili\o",.po Ii> tenDl. ~ """ ..s:lloro>buodc. pt_~. 

Gilchrisl2013·14RateModei ANAL APPROVED,)(Wc: Multiple Service Rates 

S4JW.lnMO RNa \lfttiU6t1 t i4 

GrldJ~101 County 
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j(,~ 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council . ..... 2009 NW 67th Place, Gaineaville, FL 32653 -1603 • 352.955.2200 

April 9, 2013 

TO: Gilchrist County Transportation Disadvantaged Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

STAFF RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

1. Suwannee River Economic Council's Operations Report October - December 2012; 

2. Fiscal Year 2012/13 Transportation Disadvantaged Trust Fund Status Report; 

3. Medicaid Non-Emergency Transportation Program Encounter Data Report July 2012-
February 2013; 

4. Suwannee River Economic Council Complaint/Commendation Report for October -
December 2012; and 

5. Florida Commission for the Transportation Disadvantaged Medicaid and Transportation 
Disadvantaged Program Helpline Reports for January and February 2013. 

If you have any questions regarding the attached information, please contact me. 

Attachment 

t: \1 ynn \td 13 \gi Ichrist\memos \statapr. docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -25-
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OPERATING DATA 

NUMBER OF INVOICED TRIPS 

Medicaid 

Title 111-8 

TO Trust Fund 

Other 

TOTAL VEHICLE MILES 

TOTAL REVENUE VEHICLE MILES 

TOTAL VEHICLE HOURS 

TOTAL DOLLARS INVOICED 

Medicaid 

Title 111-8 

TO Trust Fund 

Other 

AVERAGE COST PER TRIP 

Medicaid 

Title 111-8 

TO Trust Fund 

Other 

AVG. COST PER VEHICLE MILE 

QUARTERLY OPERATING REPORT 
GILCHRIST COUNTY 

OCTOBER - DECEMBER 2012 

OPERATOR 

Suwannee River 

Economic Council Dixie County EMS 

1,040 32 

362 11 

186 0 

492 21 

0 0 

17,459 1,210 

14,159 1,024 

873 30 

$41,986.31 $5,865.17 

$24,296.97 $2,682.13 

$1,320.60 $0.00 

$16,368.74 $3,183.04 

$0.00 $0.00 

$40.37 $183.29 

$67.12 $243.83 

$7.10 -
$33.27 $151.57 

#DIV/O! -
$2.40 $4.85 

AVG. COST PER REVENUE VEHICLE MILE $2.97 $5.73 

AVG. COST PER VEHICLE HOUR $48.09 $195.51 

TRIP PURPOSE· - -
Medical 854 32 

Employment 0 0 

Education{Training 0 0 
Shopping 0 0 

Meal Site 186 0 
Recreation 0 0 

NUMBER OF TRIPS DENIED 0 0 
NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 74 32 
% OF SINGLE PASSENGER TRIPS 7% 100% 

NUMBER OF ACCIDENTS 0 0 
NUMBER OF VEHICLES 9 2 
AVERAGE TRIPS PER VEHICLE 116 16 
AVERAGE MILES PER TRIP 17 38 
NUMBER OF ROADCALLS 0 0 

TOTAL 

1,072 

373 

186 

513 

0 

18,669 

15,183 

903 

$47,851.48 

$26,979.10 

$1,320.60 

$19,551.78 

$0.00 

$44.64 
$72.33 

$7.10 

$38.11 

#DIV/OI 

$2.56 

$3.15 

$52.99 

-
886 

0: 

0 

0 

186 

0 

0 

106 

10% 

0 

11 

97 

17 

0 

QUARTERLY OPERATING REPORT 
GILCHRIST COUNTY 

OCTOBER - DECEMBER 2011 

OPERA TING DATA TOTAL 

NUMBER OF INVOICED TRIPS 1,040 

Medicaid 309 

Title 111-8 102 

TO Trust Fund 629 

Other 0 

TOTAL VEHICLE MILES 16,868 

TOTAL REVENUE VEHICLE MILES 13,451 

TOTAL VEHICLE HOURS 861 

TOTAL DOLLARS INVOICED 42,371 

Medicaid $17,918.10 

Title 111-8 $724.20 

TO Trust Fund $23,728.78 

Other $0.00 

i AVERAGE COST PER TRIP $40.74 
I 

Medicaid $57.99 

! 
Title 111-8 $7.10 

TO Trust Fund $37.72 

Other #DIVIOI 

!A VG. COST PER VEHICLE MILE $2.51 

AVG. COST PER REVENUE VEHICLE MILE $3.15 

AVG. COST PER VEHICLE HOUR $49.21 

TRIP PURPOSE* -
Medical 938 

Employment 0 

EducationlTraining 0 

Shopping 0 

Meal Site 102 

Recreation 0 

NUMBER OF TRIPS DENIED 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 51 
% OF SINGLE PASSENGER TRIPS 0 
NUMBER OF ACCIDENTS 0% 
NUMBER OF VEHICLES 11 

AVERAGE TRIPS PER VEHICLE 95 

AVERAGE MILES PER TRIP 16 

NUMBER OF ROADCALLS 0 
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CTC: Suwannee River Economic Council 
Rates Charged to TD Trust Fund: 
Ambulatory: $1.30 per passenger mile 
Wheelchair: $2.23 per passenger mile 
Stretcher: $4.64 per passenger mile 

2012·2013 TO TRUST FUND SUMMARY 
GILCHRIST COUNTY 

TOTAL TOTAL DOLLARS GRANT FUNDS NUMBER OF 

MONTHNEAR AMOUNT SPENT REMAINING TRIPS 
I 

I JUI-12 $91,978.00 $3,648.37 $88,329.63 145 
I 
I 

. Aug-12 - $3,123.07 $85,206.56 122 

Sep-12 - $3,899.44 $81,307.12 117 

Oct-12 - $4,767.15 $76,539.97 145 

Nov-12 - $6,713.62 $69,826.35 167 

Dec-12 - $8,071.01 $61,755.34 201 

Jan-13 - $61,755.34 

Feb-13 - $61,755.34 

Mar-13 - $61,755.34 

Apr-13 - $61,755.34 

May-13 - $61,755.34 

Jun-13 - $61,755.34 

TOTAL - $30,222.66 - 897 

l\pltegspd\giI10304.123 

AVERAGE COST 
PER TRIP 

$25.16 

$25.60 

$33.33 

$32.88 

$40.20 

$40.15 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

$33.69 
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40 

Gilchrist County 
Unduplicated Medicaid Passengers 

35 +--------------1 

30 

25 

20 

15 

10 

5 

o 
Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 

Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Feb-13 

-29-



-30-

$16,000 

$14,000 
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Gilchrist County 
Medicaid Trip Cost 

-------------------_. 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Gilchrist County 
Average Cost Per Medicaid Trip 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Gilchrist County 
Avgerage Cost Per Medicaid Mile 

Feb-13 
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Gilchrist County 
Medicaid Allocation vs Actual Service Cost 

$4,000.00 ,..------------------------------
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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GILCHRIST COUNTY 
QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS 

OCTOBER - DECEMBER 2012 

Suwannee River 
Economic 

TYPE OF COMPLAINT Council Dixie County EMS Resolved 
Vehicle Condition 0 0 -
Driver's Behavior 1 0 -
Client Behavior 0 0 -
No Show by Client 0 0 -
Tardiness - Late pickup 0 0 -
Tardiness - Late dropoff 0 0 -
No Show by Operator 0 0 -
Dispatch/Scheduling 0 0 -
Other 0 0 -
TOTALS 1 0 1 

COMMENDATIONS 0 0 -

~1p\grievlservco-1\gilI206.123 

-33-



Medicaid Ombudsman Calls 
Jan-13 

Quality of Total Total 

-34-



Quality of Total Total 

Totals ' 188 38 o o 226 o 226 
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Medicaid Ombudsman Calls 
Feb-13 

Quality of Total 

-36-



Quality of Total 

Totals 193 34 o o 227 o 227 
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TO Ombudsman Calls 
Jan-13 

Quality of Total Total 
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Quality of Total 

Totals 131 5 o o 136 o 136 
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TO Ombudsman Calls 
Feb-13 

Quality of Total Total 
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Quality of Total Total 

Totals 122 3 o o 125 o 125 
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Florida Commission for the 

Transportation 
Disadvantaged 

2013 Legislative Priorities: 
• Advocate for the Governor's budget recommendation of increasing the 

Transportation Disadvantaged Trust Fund by $12.7 million to ensure 
coordination of transportation services and enhance access to health care, 
jobs, etc., for older adults, persons with disabilities & people with limited 
Incomes. 

• Monitor legislation to ensure program integrity is maintained. 

• Monitor the Transportation Disadvantaged Trust Fund. 

2012 Performance: 

• Total People Served - 667,588 

• Total Trips Provided Statewide- 47,741,494 

- Medical Trips Provided - 17,116,967 

- Employment Trips Provided - 4,355,643 

• Costpertrip-$7.70 

• Cost per Paratransit trip - $23.22 

• Unmet trip requests - 101,536 

Ensuring COordination ......... Enhancing Access 
Phone 850-410-5700 or toll free 1-800-983-2435 

www.dotst:ate.fl.us/ctd 
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POSITION 

Chairperson 

FOOT 

Alternate Member 

FDCF 

Alternate Member 

FAHCA-Medicaid 

Alternate Member 

FDOE 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

CA-User 

Alternate Member 

Elderly Rep. 

Alternate Member 

Veterans Rep. 

Alternate Member 

Persons with Disabilities Rep. 

Alternate Member 

FDEA 

Alternate Member 

Children at Risk 

Alternate Member 

Local Medical Community 

Alternate Member 

Regional Workfoce Development Board 

Alternate Member 

ATTENDANCE RECORD 

GILCHRIST COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 4/18/2012 

Commissioner John Thomas 

Sandra Collins P 
Janell Damato 

Brad Seeling P 
(Vacant) 

Alana McKay P 
Andrew Singer A 

Rayford Riels P 
(Vacant) 

Cloud Haley A 

(Vacant) 

William R. Cummings A 

(Vacant) 

(Vacant) 

(Vacant) 

Betty Ramey P 
Richard Esseck A 

Jim Mash P 
(Vacant) 

(Vacant) 

(Vacant) 

Cindy Roberts A 

David Huckabee A 

Tonya Hiers P 
(Vacant) 

(Vacant) 

(Vacant) 

Jaqueline Loubet 

(Vacant) 

A lTENDANCE POLICY: According to Article III, Section 5 of the Coordinating Board bylaws: 

''The North Central Florida Regional Planning Council shall review and consider rescinding 

the appointment of any voting member on the Board who fails to attend three consecutive meetings." 

lynn/public/attend.XlS 

7/18/2012 10/17/2012 119/2013 

A P A 

A 

P P P 

A P P 
P A A 

A A P 

A P P 

A P P 

A A A 

A A P 

P P P 

A A P 

A A A 

P P A 
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