
Central 
Florida 
Regional 
Planning 
Council 

April 9, 2013 

TO: 

FROM: 

SUBJECT: 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. ~ 2009 NW 87th Place, Gainesville, FL 32853 -1803 • 352.955.2200 

Dixie County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Dixie County Transportation Disadvantaged Coordinating Board will meet Wednesday, April 17, 
2013 at 10:30 a.m. in the County Commissioners' Meeting Room located in the Dixie County 
Courthouse at 214 NE Hwy 351, Cross City, Florida. All Board members are encouraged to attend this 
meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 

t\lynn\td 13 \dixie\memos\apr.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -1-
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Centrel 
Floride 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor· Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955. 2200 

DIXIE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

County Commissioners' Meeting Room 
Dixie County Courthouse 

Wednesday 
April 17 , 2013 
10:30 a.m. Cross City, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. Introductions 

B. Invocation 

C. Pledge of Allegiance 

D. 

E. 

Approval of the Meeting Agenda 

Approval of the January 9, 2013 Minutes 
Minutes 

II. NEW BUSINESS 

A. Dixie County Transportation Disadvantaged 

Service Plan Amendment 

ACTION REQUIRED 

ACTION REQUIRED 

ACTION REQUIRED 

The Board needs to rev jew and approve an amendment to the Dixje County 
Transportation Disadvantaged Service Plan 

B. 

C. 

Operations Reports NO ACTION REQUIRED 

2013 Legislative Priorities NO ACTION REQUIRED 

Enclosed are the Florida Commission for the Transportation Disadvantaged 2013 
Legislative priorities 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. - 3-
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III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

IV. FUTURE MEETING DATES 

A. Wednesday, July 17,2013 at 10:30 a.m. 

B. Wednesday, October 16,2013 at 10:30 a.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions c(;>llcerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110. 

t\lynn\td 13 \dixie\agendas\apr .docx 



Voting Members 

ChaIrperson 

DIXIE COUNTY 
COORDINATING BOARD 

Commissioner Jason Holifield 

Department of Transportation 

Sandra Collins - Grievance Committee Member 

Department of Children and Famifies 

Brad Seeling 

Department of EducatIon 

Rayford Riels 

Pubffc Education 

Tim Alexander 

CitIzen Advocate 

WIlliam Dowdy 

CItIzen Advocate - User 

(Vacant) 

Elderly RepresentatIve 

Betty Touma - Vice-Chair, Grievance Committee Member 

Veteran RepresentatIve 

Jerry Prater 

Persons with Disabffltles RepresentatIve 

(Vacant) 

Department of Elder Affairs 

Cindy Roberts 

Chffdren at Risk 

Tonya Hiers 

Agency for Health Care Administration - MedIcaid 

Alana McKay - Grievance Committee Member 

Local Medical CommunIty 

Patrick Allen 

Regional Workforce Development Board 

Elizabeth Jane Davis 

04/05/2013 new lotus 

lynn\public\td99\orgcht.XLS 

Alternate Members 

Department of Transportation 

Janell Damato 

Department of Children and Families 

(Vacant) 

Department of Education 

(Vacant) 

Public Education 

Eloise Parrott 

Citizen Advocate 

Hattie Bell Johnson 

Citizen Advocate - User 

(Vacant) 

Elderly Representative 

(Vacant) 

Veteran Representative 

(Vacant) 

Persons with Dlsabllfties Representative 

(Vacant) 

Department of Elder Affairs 

(Vacant) 

Early Childhood Services 

(Vacant) 

Agency for Health Care AdmInistration· Medicaid 

Andrew Singer 

Local Medical Community 

(Vacant) 

Regional Workforce Development Board 

(Vacant) 
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DIXIE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

County Commissioners' Meeting Room 
Dixie County Courthouse 
Cross City, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Alana McKay, Florida Agency for Health Care Administration - Medicaid 
Jerry Prater, Veteran Representative 
Rayford Riels, Florida Department of Education 
Cindy Roberts, Florida Department of Elder Affairs 
Brad Seeling, Florida Department of Children and Families 
Betty Touma, Elderly representative, Vice-Chair 

VOTING MEMBERS ABSENT 

Sandra Collins, Florida Department of Transportation 
Tonya Hiers, Early Childhood Services Representative 
Tim Alexander, Public Education 
William Dowdy, Citizen Advocate 

OTHERS PRESENT 

Angela Cavanaugh, Florida Commission for the Transportation Disadvantaged 
Matthew Pearson, Suwannee River Economic Council 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. PUBLIC HEARING CALL TO ORDER 

Vice-Chair Touma called the public hearing to order at 10:30 a.m. 

A. Invocation 

Mr. Jerry Prater gave the invocation. 

Wednesday 
January 9,2013 
10:30 a.m. 
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B. Pledge of Allegiance 

DIXIE COUNTY TD BOARD MINUTES 
January 9, 2013 

Vice-Chair Touma led the Board in reciting the Pledge of Allegiance. 

C. Introductions 

Vice-Chair Touma asked everyone to introduce themselves. 

D. Receive Public Testimony 

There was no public testimony received. 

E. Close Public Hearing 

Vice-Chair Touma closed the public hearing at 10:31 a.m. 

II. BUSINESS MEETING CALL TO ORDER 

Vice-Chair Touma called the meeting to order at 10:31 a.m. 

A. Approval of the Meeting Agenda 

ACTION: Rayford Riels moved to approve the meeting agenda. Cindy Roberts 
seconded; motion passed unanimously. 

E. Approval of the October 17, 2012 Minutes 

ACTION: Rayford Riels moved to approve tbe October 17,2012 meeting minutes. 
Cindy Roberts seconded; motion passed unanimously. 

2 



III. UNFINISHED BUSINESS 

A. Annual Performance Evaluation 

DIXIE COUNTY TD BOARD MINUTES 
January 9, 2013 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated 
that, at its last meeting, the Board approved Suwannee River Economic Council's annual 
performance evaluation. She said the Board recommended that Suwannee River Economic 
Council include information about how to file a complaint or grievance in their 
informational brochure. She said a copy of Suwannee River Economic Council's amended 
informational brochure is in the meeting packet for the Board's review. 

Ms. Alana McKay asked how Medicaid sponsored riders are made aware ofthe Medicaid 
Non-Emergency Transportation Program complaint and grievance procedures. 

Mr. Matthew Pearson, Suwannee River Economic Council Transportation Director, 
explained that all new Medicaid riders are provided information about the Medicaid Non
Emergency Transportation Program. 

The Board asked Suwannee River Economic Council to provide copies of the informational 
brochure at the next meeting. 

IV. NEW BUSINESS 

A. Dixie County Transportation Disadvantaged Service Plan 

Ms. Godfrey stated that the Board is required to review the Dixie County Transportation 
Disadvantaged Service Plan annually. She said a draft copy of the Plan is included in the 
meeting packet for the Board's review. 

The Board reviewed the Dixie County Transportation Disadvantaged Service Plan. 

Ms. McKay asked how after hours service is provided. 

Mr. Pearson explained that Suwannee River Economic Council contracts with Dixie County 
Emergency Services to provide the after hours transportation. He said hospitals will usually 
keep patients until Suwannee River Economic Council is able to transport them back to 
Dixie County which keeps the number of after hours trips low. 

Ms. McKay asked if Suwannee River Economic Council would transport a minor under the 
age of 16 if she was pregnant and didn't have an escort. 

Mr. Pearson said they would work with the local Medicaid Office and the passenger to find 
a way to transport her. He said they won't automatically deny service to a passenger who is 
under the age of 16 if they don't have an escort. 

3 

-9-



-10-

DIXIE COUNTY TD BOARD MINUTES 
January 9,2013 

Mr. Rayford Riels stated that he would be concerned about the liability oftransporting a 
minor without an escort. 

ACTION: Alana McKay moved to approve the Dixie County Transportation 
Disadvantaged Service Plan. Cindy Roberts seconded; motion passed 
unanimously. 

B. Operations Reports 

Ms. Godfrey stated that the operations reports for the third quarter of2012 are included in 
the meeting packet for the Board's review. She said there is no action required on this 
agenda item. 

The Board reviewed the operations reports. 

V. OTHER BUSINESS 

A. Comments 

1. Members 

There were no member comments. 

2. Citizens 

There were no citizen comments. 

VI. FUTURE MEETING DATES 

Vice-Chair Touma stated that the next Board meeting is scheduled for Wednesday, April 17, 2013 at 
10:30 a.m. 

ADJOURNMENT 

The meeting adjourned at 11: 1 0 a.m. 

Coordinating Board Chair Date 

t\lynn\td13\dixie\rninutes\jan.doc 
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Central 
Florida 
Regional 
Planning 
Council 

April 9, 2013 

TO: 

FROM: 

SUBJECT: 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1603 • 352.955.2200 

Dixie County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Dixie County Transportation Disadvantaged Service Plan Amendment 

STAFF RECOMMENDATION 

Approve the Dixie County Transportation Disadvantaged Service Plan amendment. 

BACKGROUND 

The Dixie County Transportation Disadvantaged Service Plan includes the rates charged for 
Transportation Disadvantaged and Medicaid Non-Emergency Program sponsored services. Enclosed are 
Suwannee River Economic Council's proposed Fiscal Year 2013114 rates. The Board needs to review 
and approve Suwannee River Economic Council's proposed rates. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t: \Iynn \td I 3\dixie\memos \tdspamendrates. docx 

Dedicated to improving the quality of life of the Ragion's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

:J!.A. 
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TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF) 
MEDICAID NON-EMERGENCY (NET)TRANSPORTATION PROGRAM 

SERVICE RATES 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic 
Council, Inc. 

COUNTY: Dixie 

CONTRACT PERIOD: July 1. 2013 - June 30, 2014 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE COST PER UNIT 
TYPE (passenger Mile or 

PassengerTr!Pl 
TDTF ambulatory $1.08/passen~er mile 
TDTF wheelchair $ 1. 85/passenger mile 
TDTF stretcher $3.85/passenger mile 
Medicaid NET ambulatory $1. 711passenger mile 
Medicaid NET wheelchair $2.93/passenger mile 
Medicaid NET stretcher $6.111passenger mile 

t: \Iynn\tdsp 13 \dixie\ratesheet. doc 
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TRANSPORTATION DISADVANTAGED TRUST FUND (TDTF) 
MEDICAID NON-EMERGENCY (NET)TRANSPORTATION PROGRAM 

SERVICE RATES 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic 
Council, Inc. 

COUNTY: Dixie 

CONTRACT PERIOD: July 1, 2012 - June 30, 2013 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE COST PER UNIT 
TYPE (Passenger Mile or 

PassenAerTr!Pl 
TDTF ambulatory $1.08/passen~er mile 
TDTF wheelchair $1. 86/passen~er mile 
TDTF stretcher $3.87/passen~er mile 
Medicaid NET ambulatory $1.311passen~er mile 
Medicaid NET wheelchair $2.24/passen~er mile 
Medicaid NET stretcher $4.67/passenger mile 

t\lynn\tdsp12\dixie\ratesheet.doc 



Preliminary Information Worksheet Versian 1.4 

CTC Name: Suwannee River Economic Council, Inc. 

County (Service Area): Dixie County_ _ ___ _ 

Contact Person: Matt Pearson 

Phone # 386-362-4115 ext 242 

Check Applicable Characteristic: 

ORGANIZATIONAL TYPE: NETWORK TYPE: 

o Governmental o Fully Brokered 

@ Private Non-Profit @ Partially Brokered 

o Private For Profit o Sole Source 

Once completed, proceed to the Worksheet entitled 
"Comprehensive Budget" 

Dixie2013-14RateModel LCB.xls: Preliminary Information 
Page 1 of 1 
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Comprehensive Budget Worksheet Version 14 CTC: Suwannee River Economic Council, Inc. 
County: Dixie County 

J Cc!mp/fll O}lpll~Qbl8 GREEN CIIUS In columns-2 3. 4. and 7 

Current Year's 
APPROVED Upcoming Year's 

Prior Year's Budget, as PROPOSED 
ACTUALS amended BudRet 

"om I,om ~~ July lstol July 1st of 

2011 2012 2013 
to '" " June 30th of June 30th of June 30th of 

20n 2013 20U 
f 2 -3 , 

REVENUES (eTC/Operators ONLY/ Do NOT Include coordination contractorsl) 

Local Non·Govl 

local Govomm~nt 

~ ~-8-
Com .~~ __ 
Counly C . _ _ ____ _ 

founlY In,Klnd. eo.trltIUtod 80_ 

-~<;¥.!!. --
9!1' In-kind. ConUibuled SeNices 
Other Cash 

01her 1~~~~ 
Bus Pass .f.~.!!nrR8~'~! 

s 
$ 

29.010 ..,S"-_-",5II,,,~ S 

Proposed 
% Change 

% Change (rom 
from Prior Current 

Year 10 Year to 
Current Upcoming 

Vea' Yeat 
5 6 

Non-~..PQ!ls~~ram _ ____ ~ ~!!.~ __ ~~562 ~ __ ---.1J 1.133 ~~ 2.7% 
Non-Spons. Capital Egui~L __ _______ • ___ _____________ _ 

Rural Capital Eguipmenl ___ . _____ S _ _ ~~8_____ S 59.400 ·100.0% 
_Other TD~~~~lanatjon) __ _ _ . ____ _ 
~Program Revenue 

USDOT & FOOT 

49 USC5301 
.9.USC~tG ~--~----·------S~---5~(~,~~~$~---S~9~,.~OO~ 31O/~ 
:iit usc 531 t (~l 
49 USC 5311(Capltal) 
Block Grant 
Service Development 
Commuter Assistance___ _ __ 
Other DOT (specify in explanation) 

Bus Pass ProD=ra::m:,::R:::,ev:::e",n::::":::,e ====' 
AHCA 

~, DMI& M..,taIH~ _ 
Family Safety & Preservation 
Com~fare DisJAging & Adult Se'Y.~ 
Other DCF {sp!:cify in eX,RtanaUon 
Bus Pass Pr - r.a.m,RQvmuo. 

10 

I ' 

S __ "~ ' ___ 71_,8Q8 __ i. "}~ 

-- ..... 
..j----- --
I 

I I 

-=f-l 

Confirm whether revenues are collected as a system subsidy VS 

a purchase of service at a unit price 

EXpmjn ebanos' in Column 6 That Are:>.t 10% and Also> ± S50.ooo 
7 

Dixie2013·14RateModel LCB.xls: Comprehensive Budget 
Page 1 of2 



Comprehensive Budget Worksheet Version 1 4 CTC: Suwannee River Economic Council, Inc. 
County: Dixie County 

1 Complete applicable GREEN cells in columns 2. 3 4 and 7 

Currenl Year's 
APPROVED Upcoming Year's 

Prior Year's Budget, as PROPOSED 
ACTUALS amended Budget 

r,om flam ~I"'! Proposed Conlirm wflelher revenues are collected as a system subsidy VS 

July 1sl of July 1s1 of lufvtatJ3 % Change a purchase of service at a unIt price 

2011 
.... - ~- % Change from 

2012 2013 fromPriol Current 
10 " to Year 10 Year to 

June 30th of June 30th of June 30th of Current Upcoming 
2011 2013 2014 Year Year Expta1rl Chen09$, in Column 6 Thai Are > i 10% and Also> t $50.000 , 

--.. , 
9~!£~ ~! Dj~a.£j!lly Qele!fTlin ~ !lo.n 
Q~velQP' m~nl~r SE!ryjf:e.s _ 

Q.th~.r f..PO !s~i~_ ~,:,~~~nalion' 
Bus Pass Program Revenue 

(S~CIfY. in e_xpJan-':iliQ!1t __ 
~ass Program Revenue 

OUler F~ or Sin!!! 

!!!-
.. x 
xx> 

'<I 

~- -

Bus Pas~~gram Revenu=.;e'--____ , 

OUlSf RevenuBs 

Interest Earnin~ 
xa.! 
IOOCK 
Bus Pass Program Revenue 

BalanCIng Revenue to Prevent DefiCIt 

Actual or Planned Use 01 Cash Reserve 

3 4 S It 

Balancing Revenue is Short By = t .. : 
Total Revenues =-.. ;;..;,""!":~~~-.... ~~:O:::: ... --:~~~-:1;::2:-:.4:;:%;----;B:-::.7;;·";--

EXPENDITURES (CTC/Operators ONLY / Do NOT ,nclude Coord,nation Contractors') 

92.9% D o 3%_ 

--132.0'00 - ::-7 "3'''"Y,-1-1'"'0.,.o"":.o'''%-' 

ACTUAL YEAR GAIN $32 98~ 

Total Expenditures = ==.::$4;::2~1..:,4~7::.8_=~$;;5~1:;:,0,~67:.:0~~==$~5~5;;:,5,.;,32~7~~21!.c.2~%!!!...-_...:8~. '-7'!!!Yo_ 

See NOTES Below. 

Once completed, proceed to the Worksheet entitled ·'Budgeted Rate Base·' 

7 

ACTUAL year GAIN (program revenue) MUST be reinvested as a trip or system subsidy. Adjustments must be Identified and explained in a following yea r, or 
applied as a Rate Base Adjustment to proposed year·s rates on the next sheet. 

Dixie2D13-14RateModel LCB.xls. Comprehensive Budget 
pog .. .,.o17 -



Budgeted Rate Base Worksheet Version14 eTC: Suwannee River Economic Council, Inc. 

-18-

County: Dixie County 

Complele applicable GREEN celfs in column 3; YELLOW and BLUE cells are automatically completed in column 3 

Complete applicable GOLD cells in column and 5 

REVENUES (CTC/Operalo,," ONLY) 

Local Non-Govt 

I=lUfJboac 
~q-
~~ConlriKlbQml 

~' eQ!)""""l" §<"'*' 

Local Government 

"""""NJA ........ 
CooiItrC.dI 
~JA4OrId. Contrmu4edSeNa. 
Cf!yCUII 
@'ft\.k!n9 CGntr!buWStM;n 

~ConI!!IMo<!_ 
lJu:p;P.!!J..f!otaRlrrtRMlI'MJI 

elD ' 

~ ... 
0 .... 10 
'tiaP :.p, limA. 

USDOT & FDOT ..-
:i~'~n'~. 

AHCA 

Upcoming Year's 
BUDGETED 
Revenues 

., 
• 

f 

.rom 
July 1st or 

2013 

10 
June30Ul of 

>0,' 

fi:;: Ii 
J!UJo P,* .. Pr9Gr~ ___ ----,-,,-_ __ -,-

DOE (slate) 

AWl 

WAGESM/orkforce Board 
AWl 
Bus Pau Pro ram Revenue 

DCA 

Community Serviees 
OlherDCA 
Bus Pass Program Revenue 

• I. 

I! 

Y'lhll'lImCiI.IfItofuw 
""",.1 ... " , 

[ncol2wiUbe 
generaledallhe 

rate per unit 

~:e::e~~ ~: 8uOootM Raje 
u&edas IccalzpimLCh ~~ 

fO:=: =d~= , 

I: 1,. 
10,01.4 

.. 

{ 

1n .l» I S 
• l' 

Whet amount or \he 
~~in 

col'" will come 
from funds to 

purch8&e 
equipment, OR will 
be used as match 
rorlhe.PUrch,:;e of 

Icul'm~r8q 

19,015 

"I ',-----.1-': 1;.-__ "_""-..:... .-'1 0'-_--"59"'."'00"1 6.600 
I 

I ~ ,;----~,--'I;--....,,:~:-::=- 1..,I,--....,,5.,..,.,.,.00~ $ . 6.600 

I 

1 

1 

f 

• 
• 

• 

t 

• 

I 
I 

t 
I 

I 
, S 

1153:m ~ 

• 
· ' 1 

. I s 

. 11 

.i l 

8 6001 ' 
. I 

.1: 

.° 1 

Dixie2013-1<4RaleModel LeB Ids: Budgeled Rate Base 

YELLOWcetis 
are NEVER Generated by Applying Authorized Rates 

BLUE cells I 
Should be funds generated by rates in this spreadsheet 

GREEN cells 

MAY BE Revenue Generated by Applying 
Authorized Rate per MllelTrlp Charges 

Fill in that portion of budgeted revenue in Column 2 that will be 
~ ltIrough tho IPpnhUon of authomcllCf per milO. 
per1rip. or comblnllltion per trip plUB par mile rates. Aleo, 
Incrud!:! the _moun! tit fLindt I~.l .. nt E, nnarked ... local mlltch 
for Transportation Services and liQ! Capital Equipment 
purchases. 

If the Farebox Revenues are used as a source of Local Match 
Dollars, then identify the appropriate amount of Farebox 
Revenue that represents the portion of Local Match required on 
any state or federal lil r .. "1.s~ Thla dOH not rna-In 'hit f.,abo" f. 
the only source for loci' MItCh. 

Please review all Grant Applications and Agreements 
containing State andlor Federal funds for the proper Match 
Requirement levels and allowed sources. 

GOLD cells 

Fill In that portion or Budgeted Rate Subsidy Revenue in 
Column" that will come from Funds Eermarked by the Funding 
Source for Purchasing Capital Equipment, Also Include the 
portion of Local Funds eannarked as Match related to the 
Purchase of Capital Equipment if a match amount Is required 
by the Funding Source, 

Page 1 of2 



Budgeted Rate Base Worksheet Versi01l 1 <4 eTC: Suwannee River Economic Council, Inc. 

County: Dixie County 

1. Complele BpplicabJa GREEN cells in column 3; YELLOW and BLUE ceJ/s are automatically completed in column 3 

Complete applicable GOLD cells in column and 5 

APO 

Upcoming Yea(s 
BUDGETED 
Revenut5 

r""" 
Juty1s1of 

2013 

to 
JUI'Ml 30lh of 

::101" 

==~ a::;::" ~m: I: 
OJJ 

DJ' I: Bus Pm Program RllvenlKl 

Olhet Fl!d Of Slale 

Bus P ... Program RevllnUli Ii 
Other Revenues 

&etmabn!lnp I; 
~".t'I.,. 

Balancing Revenue 10 Prevent Deficit 

Actwll or PIIntIC!d UN Of CHIt. RbMtM Is 
Tolal Revenues. S 

EXPENDITURES (CTC/OperaLors ONLY) 

O .. n Una Etc...",I",," -,--
f~_ 

~ ..... -
Pytchlo,,"9ytPm E}pI 

-~-

C.!!2tl!i bpo~II,I"" 
~1"uf:~'IIIf,ft\Gtlnt f"'" 

~~u~~l..ocIoI~~ 

~1'''cn....''''''''Go_ Art 
C!pit!I o.bI' SeMI» r & &nDIN' 

5!55327 

11ASI 
88.011 

-"'''''' 

17102 

102000 

To"" Expendilu," . $, 555,327 

BOO:: T~La~~~~E~:uU~:~~~~~ ,:"":...._-,205=30",,,-. 
Rate Bne: I 3;5O.D10 

Rale Blse Adjustment' "I"I '---=="'1 
Adjusted E«pendttufH Included In Rat. 

..... $ 350,019 

\~.~01"" 

"t"""" ?::"" 
generaled Illllhe 

raleper unlt 
delMninod by this 
lPfeadiheel, OR 

U&ed as local ""tel' 
rOf IheM type 
r....",.." 

?,~:Rale 

eXctWed from 
J~ __ R.le Sill'" 

• 

• • S 

• 
I . 

• Ls. 
I 

Whal amount oI1he 
~~In 

COl 4 will come 
fromfund& 10 

purchase 
eqv~nl,ORwili 
bill used as match 

rOf:u:::.cr 

• 

~~.~II 

"NIl! 2'OMOI 111'00 

86,508 

Amountoi -Operating Rate 
SubsidyRe\'enue 

1 Rate Baae Adjustment Cell 

If necessary and justified, this cell is where you 
could optionally adjust proposed service rates 
up or down to adjust for program revenue (or 
unapproved profit), or lossee rrom the Actual 
pt rlod shown at the bottom of the 
Comprehensive Budget Sheet. This Is not the 
only acceptable location or method of 
reconciling for excess gains or 105ses. If 
allowed by the respective funding sources. 
txces6 gains may al80 be adjusted by providing 
syetem subsidy revenue or by the purchase of 
additional tripe In a period following the Actual 
period. If such an adjustment has been made, 
provide notation In the respective exlanatlon 
area of the Comprehensive Budget tab . 

\ The Difference between Elq>en5e6 8nd Re .... nues for Fiscal Villar 2011 · 2012 

Once Completed, Proceed to the Worlfsheef entitled "Program·wide Rates" 

Dhcie2013·1 4RateModellCB.xIs: Budgeted Rate Base 
p;,19 -



Worksheet for Program-wide Rates CTC: 

County: 

Suwannee River EVersion 1.4 

Dixie County 

1. Complete Total Projected Passenger Miles and ONE-WA Y Passenger Trips (GREEN cells) below 

Do NOT include trips or miles related to Coordination Contractors I 

Do NOT include School Board trips or miles UNLESS .......... . 

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators! 

Do NOT include trips or miles for services provided to the general public/private pay UNLESS .. 

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service! 

Do NOT include fixed route bus program trips or passenger miles! 

PROGRAM-WIDE RATES 

Total Projected Passenger Miles =1 260,000 

Rate Per Passenger Mile = $ 1.35 

Total Projected Passenger Trips =1 8,400 

Rate Per Passenger Trip = $ 41.67 

Rates If No Revenue Funds Were Identified As Subsidy 

Funds 

Rate Per Passenger Mile = $ 2.14 

Rate Per Passenger Trip = $ 66.11 

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates" 

Vehicle Miles 

Fiscal Year 

2013 - 2014 

The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service 

Vehicle Revenue Miles (VRM) 
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 
Vehicle maintenance testing, as well as 
School bus and charter services. 

Passenger Miles (PM) 
The cumulative sum of the distances ridden by each passenger. 

-20-
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Worksheet for Multiple Service Rates eTC: Suwannee Rive Vemlon 1 4 

1 Answer the questions by completing the GREEN cells starting in Section I ror all services County: Dixie County 

2. Follow the DARK RED prompts directmg you to skip or go lo certain questions and sections based on prevIous answers 

Services Provided 

Will the eTC be providing any of these Services to transportation disadvantaged passengers in the 
upcoming budget year? l.ll, 

SECTION 11: Contracted Services 

~ 
~ 

(f,t4a..dM lI 
for Ambulatory 

Sorvice 

~,.~ 

~~~ 
~~~ 

Gc a) aetk:tft, 0"01l:lo ~. StOJ'J Do #.101 
rorWheelchalr forSlrelch.r 

SeNico StlNlce 

~",. St,.tch.r 

Complftle 
Spctions II·V 

for GtOUP 
Sorvic. 

0 ..... 

1 Will the eTC be contracting out any of these SeNices TOTALLY in the upcoming budget year'? [L;J~[l;J~ @ No (.) No @ No I! ,lfa 

'llD"2..~" " !JIrIp.z..~ '" " .'' In_z:U, ...- ""No< 
and Go to 'and GOlD ond Go 10 Cemphtle 

Section III for SecUon III lor Section III for Sactlon U for 
Ambuilltory Whoelchair StTfttcher QrollpSDrvlct' 

Sorvice Service Service 

If you answered YES to #1 above, do you want to arrive ellhe billing rate by simply dividing the proposed 
contract amount by the projected Passenger Miles I passenger trips? ~1"6"-=l 

~~ 
~ra-:l 
~~ 

L"'1eBl.lnk 

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? 
How many of the total projected Passenger Miles relate to the contracted service? 
How many of the tolal projected passenger trips relate to the contracted service? 

Ert'ective Rate for Contracted Service.: IIImtMIltlcfy 

per Passenger Mile . _ 

per PaBsenger Trip = 
Go to Section III 
for Ambulatory 

Service 

4. If you answered # 3 & want a combined Rate per Trip .f.I.!.§ a per Mile add-on for 1 or more 

SBfYices, INPUT the Desired per Trip Rate (but must be m than per trip rate in #3 above - ,j ••• ~. 
Rate per Passenger MUe for Balance • • 

~elll'le BllIInk 
lind Go to 

Soction III for 
Ambulatory 

SOf'lh;e 

Dixie201 3-14R .. !eModel LCB x~ Multiple Service Rates 

le .... e Blank LOOlive Btank 

00 NOT 
Cotnplf'to 

Section II for 
GrouPS.Nice ___ 

Go to Section In Go to Sactlon lit 00 NOT 
lor Wheelchair 

Servicl! 
forSlmlchaf 

Servlc9 

Combination Trip and Mile Rate 

l •• ve Blank UUI'IeBlank 
and Go to and Go to 

Section 111 for Section III for 
Wheelchair Strotchor 

Sorvico SONic. 

Complete 
Sncllon II lor 

GroupSorvlco 

Do NOT 
Compl.'e 

Seellon II lor 
Group Sorvice 

Page 1 or3 



I 
I\J 
I\J 
I 

Worksheet for Multiple Service Rates 
eTC: Suwanneo Rille Version' 4 

Answer the Cluestlons by completing the GREEN cells starting In Section I for all services County: Dixie County 

2 Follow the DARt< RED prompts dlreclm!=j VOU 10 skip or ~o 10 certam Questions and sections based on prevIous answers 

SECTION III: Escort Service 

1 Do you want to charge all escorts a fee? .. "_ * __ " ...... 

If you answered Ves to #1. do you want 10 charge the fee per passenger trip OR 

per passenger mile? 

If you answered Ves to # 1 and completed # 2, for how many of the projected 
Passenger Trips I Passenger Miles will a passenger be accompamed by an escorl? 

How much will you charge each escort? 

SECTION IV: Group Service Loading 
If the message ''You Must Complete ThiS SectIOn" appears to the right. what Is the projected total 
number of Group Service Passenger Miles? (otherwise leave blank) 

And what is the projected total number of Group Vehicle Revenue Miles? 

SECTION V: Rate Calculations for Mulitple Services: 

~ 
~ 

!lpeJ,n. . C .an d 
8MUDrtN;amt 
~ , ......... V 

Do NOT 
Complate 
Section IV 

l eave Blank 

Lllave81ank 

Leave Blank 

Loading Rale 
0.00 10100 

1 Input ProJected Passenger Miles end Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically 

• Mites and Trips you input must sum to the lotal for all Services entered on the "Program-Wide Rates" Worksheet, MINUS miles 

and trips for contracted services IF the rates were calculated in the Section II above 

• Be sure to leave the service ~ if you answered NO In SecUon I or YES to question #2 in Section II 

RATES FOR FY: 21113 • 2014 

Ambol Wheel Chair Stretcher Group 

lu-..elll"· 
Projected Passenger Mile. (excluding totally contracted Borvlcas addressed In Section II) = 260,000 - 1 206,000 + 40,000 + 14,000 ... (I 

Rata par Passenger Mile = 

Protected Passenger Tripe (excluding totally contracted a&rvices addressed In Secllon II) = 8,400 

Rate per Passenger Trip = 

2 If you an6wered # 1 above and want a COMBINED Rate per Tnp ~ a per Mile add-on for 1 or more services, 

INPUT the Desired Rate per Trip (but must be ~ than per trip rate above) ::: 

Rate par Pasaanger Mile for Balance -

Rale per Passenger Mile :. , 

Rate per Passenger Trip ::: ~ 

DixleZ013-14RaleModel Le B xJs Multiple Service Rates 

~1.O8 S185 5385 SO.OO SO 00 

Amblll WheelChalf 

7,220 + 900 + t 

Strutc:her 

280 • 

perpl!'isen~r 

Gn:I"" 
L ...... Utit1\ 

per group 

S35.85 061 .46 $128 OC $0.00 $0.00 

--, 
plllrpBSSe"ger 

Combination Trip and Mile Rate 

Whe.IChai, Slnltcher Group 
LO<lve 81l'.ok 

per group 

$000 

$1.08 SUS 53.85 SO.OO sn.OO 
per PIlI!lSengM per group 

RnUlO tf No Ruvonuo Futuio W010 Idanllhad M SubSIOy FundG 

Ambul Wheel Chair Stretcher Group 

S 1.71 S2.93 SO.11 SO.OO $000 
per pas:;enger per grout' 

Ambul Whoel Chair $ UlPlC:Mr Group 

55683 S97.51 $203.15 SO.OO SOOO 
Cl'W'IU"~ p('rgroup 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Place, Gaineaville, FL 32653 -1 60S· S52. 955.2200 

April 9, 2013 

TO: Dixie County Transportation Disadvantaged Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

STAFF RECOMMENDA nON 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

1. Suwannee River Economic Council's Operations Report October - December 2012; 

2. Fiscal Year 2012/13 Transportation Disadvantaged Trust Fund Status Report; 

3. Medicaid Non-Emergency Transportation Program Encounter Data Report July 2012-
February 2013; 

4. Suwannee River Economic Council Complaint/Commendation Report for October
December 2012; and 

5. Florida Commission for the Transportation Disadvantaged Medicaid and Transportation 
Disadvantaged Program Helpline Reports for January and February 2013. 

If you have any questions regarding the attached information, please contact me. 

Attachment 

t\lynn\td13\dixie\memos\statapr.docx 

Dadicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. - 2 5-
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QUARTERLY OPERATING REPORT 
DIXIE COUNTY 

OCTOBER - DECEMBER 2012 

OPERATOR 

Suwannee River 

OPERATING DATA Economic Council Dixie County 

NUMBER OF INVOICED TRIPS 1,815 17 

Medicaid 809 10 

Title III-B 350 a 
TO Trust Fund 656 7 

Other a a 
TOTAL VEHICLE MILES 29,761 2,378 

TOTAL REVENUE VEHICLE MILES 25,932 2,166 

TOTAL VEHICLE HOURS 1,552 64 

TOTAL DOLLARS INVOICED $108,454.13 $3,090.64 

Medicaid $63,040.75 $1,956.73 

Title III-B $2,485.00 $0.00 

TO Trust Fund $42,928.38 $1,133.91 

Other $0.00 $0.00 

AVERAGE COST PER TRIP $59.75 $181.80 

Medicaid $77.92 $195.67 

Title III-B $7.10 $0.00 

TO Trust Fund $65.44 $161.99 

Other $0.00 $0.00 

~ VG. COST PER VEHICLE MILE $3.64 $1.30 

AVG. COST PER REVENUE. VEH. M $4.18 $1.43 

AVG. COST PER VEHICLE HOUR $69.88 $48.29 

TRIP PURPOSE· - . 
Medical 1,465 16 

Employment a a 
EducationfTraining 0 0 

Shopping a a 
Meal Site 350 0 

Recreation a 0 
Other a 0 

NUMBER OF TRIPS DENIED 0 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 102 17 

% OF SINGLE PASSENGER TRIPS 6% 100% 

NUMBER OF ACCIDENTS 1 0 

NUMBER OF VEHICLES 9 2 

AVERAGE TRIPS PER VEHICLE 202 9 

AVERAGE MILES PER TRIP 16 140 

NUMBER OF ROADCALLS 1 0 

II 
I 

TOTAL 

1,832 

819: 

350 

663 

0 

32,139 

28,098 

1,616 

$111,544.77 

$64,997.48 

$2,485.00 

$44,062.29 

$0.00 

$60.89 

$79.36 

$7.10 

$66.46 

#DIVIOI 

$3.47 

$3.97 

$69.03 
. 

1,481 

0 

0 

0 

350 

0 

0 

0 

119 

6% 

1 

11 

167 

18 

1 

QUARTERLY OPERATING REPORT 
DIXIE COUNTY 

OCTOBER - DECEMBER 2011 

OPERATING DATA TOTAL 

NUMBER OF INVOICED TRIPS 2,048 

Medicaid 908 

Title III-B 399 

TO Trust Fund 741 

Other 0 

TOTAL VEHICLE MILES 31,325 

TOTAL REVENUE VEHICLE MILES 24,982 

TOTAL VEHICLE HOURS 1,599 

TOTAL DOLLARS INVOICED $107,803.35 

Medicaid $64,040.13 

Title III-B $6,453.90 

TO Trust Fund $37,309.32 

Other $0.00 

AVERAGE COST PER TRIP $52.64 

Medicaid $70.53 

Title III-B $16.18 

TO Trust Fund $50.35 

Other #OIVlOl 

AVG. COST PER VEHICLE MILE $3.44 

AVG. COST PER REVENUE. VEH. MI. $4.32 

AVG. COST PER VEHICLE HOUR $67.42 

TRIP PURPOSE· . 
Medical 1.649 

Employment 0 

EducationfTraining 0 
Shopping 0 

Meal Site 399 

Recreation 0 
Other 0 

NUMBER OF TRIPS DENIED 0 
NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 199 
% OF SINGLE PASSENGER TRIPS 10% 

NUMBER OF ACCIDENTS 0 

NUMBER OF VEHICLES 11 

AVERAGE TRIPS PER VEHICLE 186 

AVERAGE MILES PER TRIP 15 
NUMBER OF ROADCALLS 0 
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CTC: Suwannee River Economic Council 
Rates Charged for TD Service: 
Ambulatory: $1.08 per passenger mile 
Wheelchair: $1.86 per passenger mile 
Stretcher: $3.87 per passenger mile 

2012-2013 TO TRUST FUND SUMMARY 
DIXIE COUNTY 

TOTAL TOTAL DOLLARS GRANT FUNDS NUMBER OF 
MONTHNEAR AMOUNT SPENT REMAINING TRIPS 

Jul-12 $177,021.00 $14,758.29 $162,262.71 244 

Aug-12 - $14,750.67 $147,512.04 264 

Sep-12 - $13,334.67 $134,177.37 245 

Oct-12 - $14,750.67 $119,426.70 253 

Nov-12 - $14,750.46 $104,676.24 213 

Dec-12 - $14,561.16 $90,115.08 204 

Jan-13 - $90,115.08 

Feb-13 - $90,115.08 

Mar-13 - $90,115.08 

Apr-13 - $90,115.08 

May-13 - $90,115.08 

Jun-13 - $90,115.08 

TOTAL - $86,905.92 - 1,423 

I\pllegspdldix\0405.123 

AVERAGE COST 
PER TRIP 

$60.48 

$55.87 

$54.43 

$58.30 

$69.25 

$71.38 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIVlO! 

#DIV/O! 

$61.07 



Dixie County 
Medicaid Trips 

I 500 ~----------------------------------------------------------
I 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Dixie County 
Unduplicated Medicaid Passengers 

80 --------------
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Dixie County 

Medicaid Trip Cost 
$35,000 T"I---------------------------------

I 
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$25,000 L 
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Source : Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Dixie County 

Average Cost Per Medicaid Trip 

$90.00 I 
$80.00 --- -------- -------

I $70.00 1· --

I $60.00 

$50.00 
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I $20.00 I 
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$0.00 ., 
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--------

Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

i-- Dixie County 
Avgerage Cost Per Medicaid Mile 

I $2.00 ' 
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Dixie County 

Medicaid Allocation vs Actual Service Cost 
$0.00 

Feb-13 

-$5,000.00 

I -$10,000.00 

-$15,000.00 -------

I -$20,000.00 J ____ _ 

Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Dixie County 
Average Medicaid Miles Per Trip 1 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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DIXIE COUNTY 

QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS 
OCTOBER - DECEMBER 2012 

Suwannee River 
Economic 

TYPE OF COMPLAINT Council Dixie County EMS Resolved 
vehiCle Condition 0 0 -
Driver's Behavior 0 0 -
Client Behavior 0 0 -
No Show by Client 0 0 -
Early pickup 0 0 -
Ta.rdiness - Late dropoff 0 0 -
No Show by Operator 0 0 -
Dispatch/Scheduling 1 0 1 
Other (manager behavior) 0 0 -
TOTALS 1 0 1 

COMMENDATIONS 0 0 -

1IIpIgrievlselVco-1Idixl206.123 
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Medicaid Ombudsman Calls 
Jan-13 

Quality of Total Total 

-34-



Quality of Total 

Totals 188 38 o o 226 o 226 
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Medicaid Ombudsman Calls 
Feb-13 

Quality of Total Total 
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Quality of Total 

Totals 193 34 o o 227 o 227 
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TO Ombudsman Calls 
Jan-13 

Quality of Total Total 

-38-



Quality of Total Total 

Totals 131 5 o o 136 o 136 
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TO Ombudsman Calls 
Feb-13 

Quality of Total Total 
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Quality of Total Total 

Totals 122 3 o o 125 o 125 
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Florida Commission for the 

Transportation 
Disadvantaged 

2013 Legislative Priorities: 
• Advocate for the Governor's budget recommendation of increasing the 

Transportation Disadvantaged Trust Fund by $12.7 million to ensure 
coordination of transportation services and enhance access to health care, 
jobs, etc., for older adults, persons with disabilities & people with limited 
Incomes. 

• Monitor legislation to ensure program integrity is maintained. 

• Monitor the Transportation Disadvantaged Trust Fund. 

2012 Perlormance: 

• Total People Served - 667,588 

• Total Trips Provided Statewide- 47,741,494 

- Medical Trips Provided - 17,116,967 

- Employment Trips Provided - 4,355,643 

• Cost per trip - $7.70 

• Cost per Paratransit trip - $23.22 

• U nmet trip requests - 101,536 

Ensuring Coordination ......... Enhancing Access 
Phone 850-410-5700 or toll free 1-800-983-2435 

www.dotstate.fl.us/ctd 
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POSITION 

Chairperson 

FDOT 

Alternate Member 

FDCF 

Alternate Member 

FAHCA-Medicaid 

Alternate Member 

FDOE 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

CA-User 

Alternate Member 

Elderly Rep. 

Citizen Advocate 

Veterans Rep. 

Alternate Member 

Persons with Disabilities Rep. 

Alternate Rep. 

FDEA 

Alternate Member 

Children at Risk 

Alternate Member 

Local Medical Community 

Alternate Member 

Regional Workfoce Development Board 

Alternate Member 

"Did not partiCipate as a voting member at this meeting. 

ATTENDANCE RECORD 

DIXIE COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 4-18-12 

Commissioner Jason Holifield 

Sandra Collins P 

Janell Damato 

Brad Seeling P 

(Vacant) 

Alana McKay P 

Andrew Singer A 

Rayford Riels P 

(Vacant) 

Tim Alexander P 

Eloisse Parrott A 

William Dowdy P 

(Vacant) 

(Vacant) 

(Vacant) 

Betty Touma P 

(Vacant) 

Jerry Prater P 

(Vacant) 

(Vacant) 

(Vacant) 

Cindy Roberts A 

(Vacant) 

Tonya Hiers P 

(Vacant) 

Patrick Allen A 

(Vacant) 

Elizabeth Jane Davis 

(Vacant) 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appOinted member) 

ATTENDANCE POLICY: According to Article III, Section 5 of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fails to attend three consecutive meetings." 

lynn/public/attend.XLS 

7-18-12 10-17-12 1-9-13 

A P A 

P P P 

A P P 

P A A 

P A P 

A A A 

A A A 

P A A 

P P P 

P P P 

A A P 

P P A 

A A A 

A 
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