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Economic Development

=Two Primary Areas of Focus:

 Economic Development District

 Natural North Florida

(the Original Florida Tourism Task
Force)




Economic Development

B U.S. Economic Development Administration

Economic Development District

e Comprehensive Economic Development Strategy —
5-year plan
— CEDS Committee - wide range of public & private sector
leaders
— Select top 5 priority and long range projects

— Projects must be consistent with CEDS to receive grant
funding from Economic Development Administration




Economic Development

B CEDS Priority Projects:

Rural Area of Critical Economic Concern - Catalyst
Sites Development

Promoting Sustainable, Tourism Based Economic
Development through Natural North Florida

Healthcare and Life Science Professionals
Regional Business Incubators and Research Parks

Multi-modal Infrastructure Improvements



Economic Development

B CEDS Long Range Priorities

 Regional Energy Facllities — as the region
grows there will be increasing energy
needs

* Regional Airport Facilities — expansion of
municipal and rural air parks is an
Important component of regional economic
development




Economic Development

B Economic Development Administration Funding:

e Construction Grants — Provide infrastructure necessary to
support job growth and retention. Must be tied to jobs-
producing or jobs-saving project.

« Planning and Technical Assistance Grants — Build local
capacity for economic development projects.

 Economic Adjustment Assistance Grants — Help overcome
loss of major employer, natural disaster or special needs.




Economic Development

B Current/Recent Regional Projects

University of Florida Innovation Hub - High-tech
Business Incubator Project, Gainesville ($8.1 Million)

Santa Fe College Perry Center - Health Sciences
Project, Alachua ($1.86 Million)

Suwannee County Catalyst Site — Feasibility Study
Grant, Live Oak ($275,000)

Buckeye Wastewater Treatment Infrastructure
Project, Perry ($2.0 Million)



Economic Development

B Additional Support for Economic
Development Projects

 Regional Economic Modeling, Inc.-
Advanced economic impact modeling
software used to measure:
— Employment
— Income
— Population
— Other economic variables




Economic Development

B Rural Area of Critical Economic Concern

* Regional Approach to Economic Development

e 14-County Region Spanning North Central
Florida (including Baker, Jefferson, Levy & Putnam)

 Added State Development Incentives for Rural
Counties




Economic Development

B North Florida Economic Development
Partnership

e The Council Serves on the NFEDP Board of
Directors

e Current Project: Rural Broadband Expansion

« $30 Million U.S. Department of Commerce Grant to
Provide “Middle Mile” Network Throughout Region




Economic Development

B Rural Area of Critical Economic Concern

 Two Large Scale “Catalyst” Sites

— Columbia County — Target Industries: Building
Construction Component Manufacturing & Design,
Logistics & Distribution Center

— Suwannee County — Target Industries: Distribution &
Logistics Center, Manufacturing
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Natural North Florida

(The Original Florida Tourism Task Force)

HBIn Rural Communities, Tourism
IS Economic Development
e 11-County Region Marketing
“Natural North Florida”

e I[ncrease Tourism as a Means of Sustainable
Economic Development

* |Increase Entrepreneurial Capacity of the
Hospitality Industry
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Regional Tourism Concept:

A Rising Tide Lifts All Boats!
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Why Natural North Florida?

B Proven Track Record

B Relationships that Can
Shape Policy with VISIT
FLORIDA

B Synergies of Event Planning

B Return on Investment:

$33 for each $1 of Member
Investment

North
Central
Florida

Council



Natural North Florida

B Founded in 1993 as a Result of a
Study Conducted by the North
Central Florida Regional Planning
Councll

B Market the Region as One
Destination to Increase Visibility and
Increase Tourism Offerings IE&%%%E

B Mission: Enhance Tourism While
Preserving the Historical, Cultural
and Natural Assets of North Florida




Tourism Marketing Program

B Press Familiarization Tours
B Sales Missions
B Trade Shows
B Advertising
B Tourism Education
B Public Relations Campalgns
B \Website:
www. VisitNaturalNorthFlorida.com
Calendar of Events
* Trip Planner Function
* Travel Bloggers

North
Central
Florida
Regional
Planning
Council
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By NaturalNorthFlorida.com on May 11th, 2011
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For a Mix of Relaxed and Action-Packed, Think Jellystone

Chiefland, FL
Phone:
Chiefland Watermelon Festival

The annual Chiefland wWatermelon Festival iz held
biggest event of the year in Chiefland. Come out
fun filled events including: a parade, auction, see
Watermelon Queen contest.

Events and Activities, Outdoors and Nature

jelystone campground, madison

Jellystone's waterslide is just one of the
resort's family-friendly attractions.

cabins, camping with kids, jellystone

We had them at "waterslide.”

My son and his best friend are squarely in the tween set now,
as they're starting middle school in the fall. Suddenly, it's not
that cool to play on playgrounds, watch cartoons or do the
kind of kid stuff I happiy enjoyed until I was at least 13. Or 16.
Or maybe 21,

Nevertheless, when we arrived at Yogi Bear's Jelystone Park
Camp-Resort in Madison, all traces of teen pretension
disappeared in an all-out race to throw themselves down the
waterslide, goof around at mini-goff, splash in the lake and pool
and even enter the bubble-blowing contest, working their
bubble gum with laser intensity in an effort to win.

Jellystone is that kind of place — where kids can forget about
Facebook and hairstyles for a while and just enjoy being kids.

Paddle boats, putt-putt and planned activities add to the fun of just hanging out in your cabin, tent or
RV or enjoying a picnic lunch at the lake. When you want to relax and hold down part of the sandy

beach, you can. When the kids are restless and looking for excitement, there's always something going

on, as evidenced by the schedule below.

travelblog * aboutus

visitor guide
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Pages

" About Visit Natural North
Florida and The Original Florida
Tourism Task Force

Recent Posts

" Heaven Scent: Rose's Botanicals
Soap Factory and Gift Shop

" Keaton Beach Hot Dog Stand:
Much More Than Dogs!

* There's still time to sign up for
the 2011 Doug Johnson Reeling
For Kids Tournament at
Steinhatchee

" Cofrin Nature Park: Get Outside
in Gainesville

" Gainesville’s Dragonfly Lands
“Excitement” Cocktail in
National Contest

Categories
st —
" Events and Activities

" Fishing and Boating

" Qutdoors and Nature

" Uncategorized

Tags

alachua county big
bend Biking boating Botany

canoeing Capt. Tommy Thompson Cedar
key dams day trips Ecology

Family Fun festivas
ﬂSh'ng fishing forecasts
fl (0] ri d A florida museum of natural history




B Social Media: Facebook B Mobile Web
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What's on your mind?

Visit Natural North Florida

What's Happening This Weekend - May 28, 2011

All American Car Show

A solute to veterans, Hosted by the Busted Knuckles Car Club. Show runs from 9
a.m. to 3 p.m. at the Tyler Creek Business Community.

Matural

Contact Russ at 352-221-0500 or Dan at 352-535-5306 for more information.

£ Caren Stauffer likes this.

Write a comment...

Visit Natural North Florida

What's Happening This Weekend - May 28, 2011

HISTORIC MONTICELLO GHOST TOURS!

Join the Big Bend Ghost Trackers on their award winning 90-minute ghost tour to
some of the mest haunted locations in histeric downtown Monticello, known as the
most haunted small town in the U5,

For more information go to www. historicmonticelloghosttours. com/Events. hitml.

(O www.naturalnorthflorida.com/mobile/index.cim?
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Introduction Video
Things To Do

Events Calendar
Photo Album

Find us on Facebook

Other Options




“Gulf Coast Seafood”
Press Familiarization Tour

Featuring:

B Coastal Communities of Natural
North Florida

B \Writers Have Featured the
Region in Several Magazine
Articles and “Blogs”
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Post FAM Results

Experience the South by People Who Know it Best

£

b
5
www.winesdownsouth.com

"Travis McGee’s still in Cedar Key
That'’s what ol" John MacDonald said
My rendezvous’s so long overdue
With all of the things I've sung and
I've read.”

Jimmy Buffett, Incommunicado

By Doc Lawrence

CEDAR KEY, FL. The Big Bend on Florida’s Gulf Coast overflows with

priceless treasures from the sea, sporting rivers with fairyland names like Wakulla,
Stemhatchee and Suwannee. This is Florida’s Cracker nation. Cross Creek’s
Marjorie Kinnan Rawlings wrote about the indigenous culture that harkens back to
ancient Spain. My culinary evolution began here before I was old enough to vote:
raw oysters, smoked mullet, fried grouper sandwiches and stone crabs.

Visiting the magnificent region combined fishing with food. My
journey began just south of Tallahassee at Posey’s Seafood in
Crawfordville, with fried Gulf mullet, mullet roe and raw oysters,
a warm-up for dinner at Clay Lovel’s Spring Creek restaurant where
fresh fruits from the Gulf like mullet. crab. flounder and oysters, are
piled on the dinner table. Between meals, we did some Mullet seining
and worked the oyster beds at Panacea.

There wasn't a trace of oil in the water, on the shore or
in the food.

Dean Fowler’s renowned Steinhatchee Landing Resort was )

2 = Pictured above, Roy's is a popular restaurant

the next stop that included seafood at Roy’s restaurant followed by in Steinhatehee serving local seafood.
trout fishing expertly guided by Captain Charlic Norwood. Fiddler’s,
Chef Jim Hunt’s acclaimed restaurant served a spectacular dinner, a cornucopia of local fish paired with
exquisite wines, topped off by a virtuoso washtub bass performance by the ebullient Chef. Breakfast at Rachel’s
a romantic Cracker house offered biscuits with gravy and memorable conversation.

We traveled down to the community of Suwannee where the storied river empties into the Gulf.
Salt Creek Restaurant was culinary headquarters. Lunch included a fried soft shell crab sandwich and
oyster stew. The piece de resistance at dinner was baked grouper. An unforgettable wildlife cruise headed

continued




Atlanta-Birmingham Sales Mission

Relationship building with:

North
Central

Sales Missions

Southern Living
Coastal Living

Birmingham News

Atlanta Journal Constitution
Chattanooga Times

Sweet Tea Magazine

Cottage Living
Cooking Light

7 i
RS r s
3 s BB

Feature article in Southern Living —
Advertising Equivalency of over $85,000
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Trade Shows

W In 2011, Original Florida has
Reached Over 10,000
Consumers that are Interested
In Visiting Attractions in North
Florida meE
=

B Each County Is Represented ¥ 3,’ B
in Natural North Florida’s "
Marketing Materials. Your
County’s Message Reaches i
Thousands of Travel ¥\
Consumers Annually.
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Cooperative Advertising

B Original Florida “Buys Down” the Cost of
Advertisements so that Each Participating
County Gets a Reduced Rate for their
Individual Advertisements

B Publications Feature Editorial Content
About Our Region as a Result of Ads

22




Orthy Eloxivd

Cooperative
Advertising

visit us onling at
aturalNorthF |orida.com

N
WWW. V\s\l s 9552199

Looking for fun special events, one-of-a kind festivals and incredible vacation adventures that

L]
n are just around the corner fram the Villages? Then welcome to Natural North Florida. From Gainesville, west
to the Gulf of Mexico, winding along the historic Suwannee River and north to the Tallahassee area, this pristine collection
n of 12 off-the-beaten-path counties will amaze and entice you with their charming and historic old-fashioned towns, amazing

sunsets, peaceful recreational rivers and trails, rich and abundant flora and fauna and the world's largest collaction of crystal
clear springs.
Natural North Florida sports an incredible array of annual special events and festivals — there's one to fit every interest,

[]
pockethook or weekend. From the now world-famous Cedar Key Seafood Festival to Springtime Tallahassee and so much
in betwaen, the Natural North Florida's on-line calendar of special events provides details to kick-off your festive spirit and
whet your appetite for unparalleled entertainment.

Natural North Florida is also your resource for outdoor and sports enthusiasts. Detailed information ahout this region's
Equestrian trails, frosh as well as salt-water fishing, kayaking and canoeing and even the new, high-tech scavenger hunting
adventure, Geocaching, is just a mouse click or phone call away.

e Three Month e Tt e o i
Advertising
Campaign Following
Villages Consumer
Travel Show

- rE
For additional g a of special events or general visitor ML, J”— :,_!,, ida
information snmply visit www.VisitNaturalNorthFlorida.com or call 8779552199, ———]

7/)" ONTICELLO

8th Annual Florida State Bluegrass Festival
APRIL 1-2-3, 2010 &

Farest Copital State Part
Highway 19 South - Perry, FL

North

Central

Florida

Regional Aspagins e e
m oy Qi o Tubases.

Planning Where 1 i comes togetna.

B828.3866

Council
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% BUTTERFLY GARDENS

BOATING & FISHING

Public Relations Campaign:

# 3
&, CYCLING £y DIVING 5., . - FISHING #g" FOREST CAPITAL

ffomn T Prnisacola —

is THE most haunted small town in America according
nd CBS news,

The enly Class 3 whitewater rapids in the state of Florida are
found at Big Shoals State Park in Hamifton County
Dixie C ome of “The Road to Nowhere,” a road that
litera miles out imo the brush and just stops.
Convict Springs near Mayo is so named because it was  chain-gang
Prison encampemen m 1890 to 1920,
to the “Moon Tree"

Forest Capital State Park in P
f ed the moon aboard the

which was plar from se
Apollo 14 lunar mission.
¢ boasts 9 Rock and Roll Hall of Famers: Don

Leadon, the Eagles; Stephen Stills, Crosby 5tills Nash & Young;

der and

Petty and the four Heartbreakers.
y one traffic light in the entire county and no
ane of traffic moving in either direc
Kuralt and Steve Hartre
Industry ef Worm Gruntin®
t Elephants’ program at Two Tails Ranch near Williston,
the elephant, who paints pictures for visitors.
Greenville is the childhood home of Ray Charles and Captain Colin
B Kelly of Madison was the first hero of World War 11

BIRDING -

Gulf of
Mexico

For more fun things to see and do in Natural North Floridz, rlease visit us at: www.vnnf.org/pm « 877.955.2199
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Public Relations Campaign:

B Natural North Florida Fishing Trail:
— Fishing is Big Business in Florida, Bringing over
$1 Billion/Year From Out of State Anglers

— Establish Key Fishing Locations in Each
County

— Develop Contest to Encourage Visits to Each
County to Qualify for Prizes
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Return On Investment o1

Advertising Equivalency $1,000,000
Trade Show Attendance/Brochure Distribution $10,000
Public Relations Campaigns $15,000
Direct Ads and Co-op Opportunities $10,800
FAM Trips $10,000
Other Marketing Intangibles $34,000

(Includes: VISIT FLORIDA Grants, Trade Show Leads, Travel Writer Relationships, Proactive
Press Release Campaign, Brochure Distribution, Website, Research/Conversion Study)

Staff Expenses & Overhead $35,000
Total; $1,114,800

For Each $1 of Member Dues,
Average Return on Investment is = $33
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Next Steps

B Your County Makes a Small Investment That Provides
Big Returns. There is Added Value in Both Local
Marketing and the Larger Umbrella Group of Natural
North Florida.

B Active Participation Provides Better Regional Branding,
Continuity of Marketing Message Through FAMs, Travel
Writers and Media Relations and Opportunities for
Regional Grants.

B Monthly Meetings Spark Creative Solutions to Local
Problems and Cross-Promotion of Area Events. Active

Participation by Your County Maximizes the Return on
Your Investment.

27
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