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ECONOMIC DEVELOPMENT

*Two Primary Areas of Focus:

« Economic Development District

e Original Florida Tourism
Task Force
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ECONOMIC DEVELOPMENT

BU.S. Economic Development Administration

Economic Development District

« Comprehensive Economic Development
Strategy — 5-year plan

— CEDS Committee - wide range of public & private
sector leaders

— Select top 5 priority and long range projects

— Projects must be consistent with CEDS to receive
grant funding from Economic Development
Administration
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ECONOMIC DEVELOPMENT
B CEDS Priority Projects:

Rural Area of Critical Economic Concern -
Catalyst Site Development

Promoting Sustainable, Tourism Based
Economic Development through
Original Florida Tourism Task Force

Healthcare and Life Science Professionals

Regional Business Incubators and
Research Parks

Multi-modal Infrastructure Improvements

; i 3
North Central Florida Regional Planning Council



ECONOMIC DEVELOPMENT

B CEDS Long Range Priorities

 Regional Energy Facilities — as the
region grows there will be increasing
energy needs

 Regional Airport Facilities — expansion
of municipal and rural air parks is an

Important component of regional
economic development

; \ 4
North Central Florida Regional Planning Council



ECONOMIC DEVELOPMENT

B Economic Development Administration Funding:

e Construction Grants — Provide infrastructure
necessary to support job growth and retention.
Must be tied to jobs-producing or jobs-saving project.

 Planning and Technical Assistance Grants — Build
local capacity for economic development projects.

e Economic Adjustment Assistance Grants — Help
overcome loss of major employer, natural disaster or
special needs.
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ECONOMIC DEVELOPMENT

B Current Regional Projects

University of Florida Innovation Hub -
High-tech Business Incubator Project,
Gainesville ($8.1 Million)

Santa Fe College Perry Center -
Health Sciences Project, Alachua ($1.86 Million)

Suwannee County Catalyst Site —
Feasibility Study Grant, Live Oak ($275,000)

Buckeye Wastewater Treatment Infrastructure
Project, Perry ($2.0 Million)
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ECONOMIC DEVELOPMENT

B Additional Support for
Economic Development Projects

e Regional Economic Modeling, Inc.-
Advanced economic impact modeling
software used to measure:

— Employment

—|ncome

— Population

— Other economic variables
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ECONOMIC DEVELOPMENT

B Rural Area of Critical Economic Concern

 Regional Approach to
Economic Development

e 14-County Region Spanning North Central
Florida (including Baker, Jefferson, Levy & Putnam)

 Added State Development Incentives for
Rural Counties
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ECONOMIC DEVELOPMENT

B Rural Area of Critical Economic Concern

« Two Large Scale “Catalyst” Sites

— Columbia County — Building Construction
Component Manufacturing & Design, Logistics &
Distribution Center

—Suwannee County — Distribution & Logistics
Center, Manufacturing
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THE Ohiginal Florida

TOURISM TASK FORCE

HIn Rural Communities, Tourism
IS Economic Development
* 16-County Region Marketing
“Natural North Florida”

e I[ncrease Tourism as a Means of
Sustainable Economic Development

e Increase Entrepreneurial Capacity of the
Hospitality Industry

North Central Florida Regional Planning Council :\
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REGIONAL TOURISM CONCEPT:

A Rising Tide Lifts All Boats!
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WHY OW Florida

B Proven Track Record

B Relationships with
Travel Industry

B Relationships that Can
Shape Policy with
VISIT FLORIDA

B Synergies of
Event Planning

B Return on Investment;

> $33 for each $1 of
Member Investment
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THE Oniginal Florida

TOURISM TASK FORCE

B Founded in 1993 as a Result of a
Study Conducted by the
North Central Florida
Regional Planning Council

B Market the Region as One
Product to Increase Visibility and
Increase Tourism Offerings

B Mission: Enhance Tourism While
Preserving the Historical, Cultural
and Natural Assets of North
Florida
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TOURISM MARKETING PROGRAM

B Press Trips

B Sales Missions

B Trade Shows

B Advertising

B Tourism Education

B Public Relations Campaign

B \Website:

www.VisitNaturalNorthFlorida.com
 Calendar of Events
 Trip Planner Function
 Resource for Local Industry
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interactive map | yente calendar  trails 1;|1EI1E'.||I'.:I Ih:rnui:l: foruma  sboutus

f,/w_t.um.ﬁ NORTH FLORIDA '

Other Counties:
Alachua County
Bradford County
Columbia County
Dixie County
Gadsden County
Gilchrist County
Glades County
Hamilton County
Jefferson County
Lafayette County
Leon County

Chcksain Taylor County, Florida

Click these buttons to select the type of listings you are looking for:

Fishing, Hunting, & Marinas m Shopping Events & Festivals
Lodging & Camping

Things to Do and Flaces to Stay can be found by clicking on the buttons above. Click on an area of interest and corresponding
activities will appear below the map to provide more information. You may zoom in using the slider on the left side of the map.
You may also switch between Satellite View and Map View by clicking the buttons in the upper-right corner of the map. Clicking on
a colored icon on the map will pop up a description.

Click gn ~ Termas our trip builder.
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PRESS
FAMILIARIZATION
(FAM) TOUR:

‘Naturally
Romantic”

Writer Michelle Harmon
Discusses our Region In
New York Magazine.

This Regional Publicity is
Worth over $25,000 and
IS a Direct Result of an
Original Florida Press
Familiarization Tour.

North Central Florida Regional Planning Council

Weekend Trav

Take in the Waters in Florida’s Big Bend

Full of untamed rivers and freshwater springs, Florida’s north country will make you
forget the beach.

By Melissa Burdick Harmon
Published Feb 14, 2008

FLORIDA'S BIG BEND ONLINE 3,

1. Where to Stay

Book a coftage at Steinhatchee Landing Resort (from %140 to $500), one of the few luxury
'1&:.011n110;l'1t10n" in the largely undeveloped Big Bend area. All 40 colorful clapboard ho ome with
full kitchens, : en TVs, and porches steps from fly fishing and pontooning on the untamed
Steinhatchee River. If the deluxe Jimmy Carter House is booked (he's a regular guest), request Osprey
Nest 42 for its screened-im porch and riverfront views.

from $1 used books to first
;1 10 NE ("hc»lokk’l B

Man," some costing $4f )0.
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“SPRINGS HOPPING™ PRESS
FAMILIARIZATION TOUR

Featuring:

B Springs and Rivers of
North Florida

B Hosted 9 Travel Writers
From Within “Drive Market”

W \Writers Lucy Tobias and o A SR
Doc Lawrence Have Featured the Reglon In
Several Magazine Articles and “Blogs”
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SALES MISSIONS

Atlanta-Birmingham Sales Mission

Relationship building with:

e Southern Living

e Coastal Living
 Birmingham News

e Atlanta Journal Constitution
« Chattanooga Times

« Sweet Tea Magazine
 Cottage Living

« Cooking Light

Feature article in Southern Living — 18
North Central Florida Regional Planning Council ., Advertising EQUivalency of over $85,000



TRADE SHOWS

B In 2010, Original Florida has SR
Reached Over 20,000 B 5
Consumers that are
Interested in Visiting
Attractions in North Florida

B Each County is Represented
In Original Florida’'s
Marketing Materials. Your
County’s Message Reaches
Over 20,000 Travel
Consumers Annually.
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COOPERATIVE ADVERTISING

B Original Florida “Buys Down” the
Cost of Advertisements so that Each
Participating County Gets a Reduced
Rate for their Individual
Advertisements

B Publications Feature Editorial Content
About Our Region as a Result of Ads
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Looking for fun special events, one-of-a kind festivals and incredible vacation adventures that

™ are just around the corner fram the Villages? Then welcome to Natural North Florida. From Gainesville, west
to the Gulf of Mexico, winding along the historic Suwannee River and north to the Tallahassee area, this pristine collection

™ of 12 off-the-beaten-path counties will amaze and entice you with their charming and historic old-fashioned towns, amazing
sunsets, peaceful recreational rivers and trails, rich and abundant flora and fauna and the world's largest collaction of crystal
clear springs.

vusnusnminaal S
ita rthFlorida co
V\sllN.nuralNu
- or call 317-95!’1-1152

Natural North Florida sports an incredible array of annual special events and festivals — there's one to fit every interest,

[] [ ]
pockethook or weekend. From the now world-famous Cedar Key Seafood Festival to Springtime Tallahassee and so much
in betwaen, the Natural North Florida’s on-line calendar of spacial events provides details to kick-off your festive spirit and
whet your appetite for unparalleled entertainment.

Natural North Florida is also your resource for outdoor and sports enthusiasts. Detailed information about this region’s
Equestrian trails, frosh as well as salt-water fishing, kayaking and canoeing and even the new, high-tech scavenger hunting
adventure, Geocaching, is just a mouse click or phone call away.

Advertising

Campaign
Following Villages
Consumer Travel = : e
Show muu‘m_éw _- | J ¢ M_ m'd,

APRIL 1-2-3, 2010

For additional g y a of special events or general visitor North Florida
information simply visit www.VisitNaturalNorthFlorida.com or call 877-955-2199. ——]

"'77\0NTICELL0

bl s i e
(i Bt S haions: T AT} AFIAGSEE

Whete It all comes togathar.
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PUBLIC RELATIONS CAMPAIGN

June 2 7
Contact Informatio

2200 x.106

B This Story Idea Was
Sent to News Outlets
In Florida and Georgia

B Jacksonville and
CEMESHERRED
Stories on Our “One
Tank Trip” Theme
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PUBLIC RELATIONS CAMPAIGN:
HLAAen Treasures

of Natural North Florida

B First Geocaching
Campaign, April 2006

B Finalist for
Prestigious Flagler
Award from VISIT
FLORIDA in 2007

B Draws Hundreds of

Geocaching Groups to |t ——————— ="
the Region af Natural North Florida
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RETURN ON INVESTMENT (009

Advertising Equivalency $1,500,000
Trade Show Attendance/Brochure Distribution $10,000
Direct Ads and Co-op Opportunities $10,800
FAM Trips $6,000
Bacon’s Media Directories $1,600
Clipping Service for Region $7,800
Other Marketing Intangibles $34,000

(Includes: VISIT FLORIDA Grants, Trade Show Leads, Travel Writer Relationships, Proactive
Press Release Campaign, Brochure Distribution, Website, Research/Conversion Study)

Staff Expenses & Overhead $48,000
Total; $1,618,200

For Each $1 of Member Dues,
Average Return on Investment is > $33
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NEXT STEPS

B Your County Makes a Small Investment That Provides
Big Returns. There is Added Value in Both Sub-
Regional Alliances and the Larger Umbrella Group of
The Original Florida.

m This Will Allow for Better Opportunities for Regional
Grants, Continuity of Marketing Message Through
FAMs, Travel Writers and Media Relations.

B Monthly Meetings Spark Creative Solutions to Local
Problems and Cross-Promotion of Area Events. Active
Participation by Your County is Encouraged, and
Maximizes the Return on Your Investment.
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The Oniginal Florida Towniom
Task Force
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