




















































































































































Flor,da DEpar:'11Ent oflronsportation-53:c Application-FFY18 

Calculate the funding split for the geographic areas where the requested grant funds will be used to 

provide service. 

LIZA x - $ 

SUZA 50,000 x 4.5% - $2,250 -
Rural x - $ 

Total amount requested 
!v\\hipiieci 

Percentage of service Funding 

by 
within specified Ecc= 1s 

split 
qeooraphic area 

NOTE: When invoicing for operating projects, you must use the above funding split on your invoice 

summary forms. 

Once you have determined the funding split between UZA, SUZA and Rural, you will need to calculate 

the match amount. 

UZA x .5 Federal & .5 Local - Is $ -
SUZA $2,250 x .5 Federal & .5 Local - $1,125 $1,125 -
Rural x .5 Federal & .5 Local - $ $ 

Funding Split 1-lutt!p iied 
.5 Federal & .5 Local Eq1..: :: !s Federal I Local 

by 

NOTE: Capita{ Assistance (80% Federal, 10% State and 10% Local) : 

UZA x .8 Federal & .1 State & 

.1 Local - $ $ $ 

SUZA 
.8 Federal & .1 State & 

x - $ $ $ 
.1 Local -

Rural x .8 Federal & .1 State & 

.1 Local - $ $ $ 

Funding Multiplied .8 Federal & .1 State & Equa ls Federal I State Local 
Split by .1 Local 
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' "' ' How will the grant funding improve your agency's transportation service? Provide detail. 

Will it be used to: 

• Provide more hours of service? 

Expand service to a larger geographic area? 

Provide shorter headways? 

• Provide more trips? 

Also, highlight the challenges ordifficultiesthatyouragency will overcome if awarded these funds. 

The grant will be used to purchase trips from the Community Transportation Coordinator ! 

(CTC), which will maintain the current level of service and is how RTS provides paratransit I 
service to the seniors and disabled citizens in the City of Gainesville and Alachua County. 

These trips will maintain the current number of hours provided by the CTC. The trips will I 
provide service from the urban to the rural area and vice-versa . While current service levels 

will be maintained, RTS anticipates a small increase in the number of trips based on ! 

current trends. Without these funds there will be unmet trip needs due to the cuts in the I 
Transportation Disadvantaged funds. I 

~ If this grant is not fully funded, can you still proceed with your transportation program? Explain. 

Yes but there will be unmet trip needs without the 5310 funds. The Section 5310 

operating funds have become an integral part of ma intain ing the services described in 

Form A-2 Fact Sheet. ff awarded, RTS will use the 5310 money to purchase trips from lv1V 

Transportation1 to ensu re access to much needed transportation for our senior citizens 

and the disabled in the City of Gainesvitle and Alachua County. ADA para transit service is 

required to be provided the same days and times as the fixed route and the 5310 

operating funds ensure transportation :s r-:ade available to seniors and individuals with 

d isabilities that otherwise would not have access to transportation. The 5310 operating 

funds allow RTS to go beyond the current ADA service area and maintain the trips that 

have been provided to the community for the last 8 years . 

~ -- New agencies only; Have you met with the CTC and1 if so, how are you providing a service they 

cannot? Provide detailed information supporting this requirement. 

N/A. RTS contracts with the CTC to provide ADA Paratransit service. 

Applications submitted without the appropriate CTC coordination agreement may be rejected by 

FOOT. Grant awards will not be made without an appropriate coordination agreement. Thls 

coordination agreement must be enforced the entire time of grant {vehicle life or operating JPA 

expiration). 
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Operating Requests Only 

(a) Please specify year of activity for operating assistance {typically current or immediate 

prior year) . FY:q and FY18 

~al Reqvests Only 

(a) If this capital request includes equipment, please describe the purpose of the request. 

(b) If you are requesting a vehicle that requires a driver with a CDL: 

• Who will drive the vehicle? 

• How will you ensure that your driver(s) maintain CDL certification? 

(c) If t he requested vehicles or equipment will be used by a lessee or private operator under 

contract to the applic2nt agency, identify the proposed lessee/operator. 

• Include an equitable plan for distribution of vehicles/equipment to lessees and/or private 

operators 

Note: Applicants applying for preventative maintenance costs must have a District-approved 

Preventative Maintenance (PM) Plan and a cost allocation plan if maintenance activities are 

performed in-house. 

(a) Please specify Period of Performance {should not exceed one (1) year- must be for 

preceding or current year) 

(b) Please include a list of general PM activities to take place with the funding 

(c) Please list useful life for purchase of any items over $51000 
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#15 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Central 

Florida 

Regional 

Planning 

Council . .,,. . 2008 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955 . 2200 

REGIONAL CLEARINGHOUSE 

INTERGOVERNMENTAL COORDINATION AND RESPONSE 

Date: 1-29-18 

PROJECT DESCRIPTION 

#15 - Community Development Block Grant - Neighborhood Revitalization - Environmental Review -

Town of Otter Creek- #18DB-OM-05-48-02-N33 

TO: Lauren Milligan, Florida State Clearinghouse 

__ COMMENTS ATTACHED 

X NO COMMENTS REGARDING TIDS PROJECT 

IF YOU HA VE ANY QUESTIONS REGARDING THESE COMMENTS, PLEASE CONTACT 

STEVEN DOPP, SENIOR PLANNE~ AT THE NORTH CENTRAL FLORIDA REGIONAL 

PLANNING COUNCIL AT (352) 955-2200 OR SUNCOM 625-2200, EXT 109 
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Project Narrative - G-2 

Form SC-60 
February, 2016 

Describe the proposed project using the guidelines in the instructions. Specific directions for Commercial Revitalization and Economic Development 

application narratives can be found in the instructions. Use additional pages as needed. 

Service Area #1 - Potable Water System Wide Service Area: 

This service area includes· all of the homes that are served by the Town of Otter Creek's potable water system: 

03J - Water Tank/Well/Treatment Plant Improvements -

The Town of Otter Creek's water treatment plant was constructed and placed into service in 1966, over 50 years ago, all the water $torage tanks and 

process tanks at this site were constructed out of mild (carbon) steel and have been in service beyond their useful life. Additionally, due to deterioration 

of raw water quality in the Town's water supply wells and changes in water quality standards, specifically trihalomethanes, the Town struggles to meet 

the required drinking water standards. 

The Town has decided to replace the existing facility in a phased approach due to the limited number of service connections, and accordingly their 

limited amount of revenue. Overall, the majority of improvements will be completed at the Town's Water Treatment Plant No. 2 site, located on SW 5th 

Avenue, which is currently a storage and re-pump facility. 

The funds being requested in this activity wlll be used to construct Phase I of the water plant replacement. The Phase I improvements include site 

worl<, modifications to the existing ground storage tank, construction of a water treatment plant building, installation of new high-service pumps, 

chemical treatment, a new hydro tank, electrical and control work, and associated piping work. 

The beneficiaries for the activity proposed in this service area are all of the people living in the residential housing units currently being served by the 

town's potable water system. Currently 77 occupied households are connected to the town's potable water system. These 77 households contain 179 

people. 68 of the people living in the households in the service area, or 38.20% are VLI , 158 of the people living in the households in the service area 

or 88.27% are LMl and 21 of the people living in the households in the service area or 11.73% have household incomes which are above the LMI 

income limits. As a further breakout of the individuals living in the service area, nine (9) of the people living in the service area are Low Income (LI) and 

eighty-one (81) of the people living in the service area are Moderate Income (Ml). 

Thus, National Objective 1, Benefit to Low Moderate Income Persons is realized by this activity 

Activity# Activity Description CDBG Amount Local Match 

03J - Water Tank/Well Treatment Plant - Water treatment plant upgrades $ 452,500.00 $ 25,000.00 

Without the assistance of CDBG funding the Town of Otter Creek will not be able to address this project at this time. 

The Town has committed twenty-five thousand dollars ($25,000.00) from the Water Enterprise Fund as match in this application. 

Proposed project is located in a flood zone. 

The Town anticipates it will take approximately twenty-four (24) months for the project to be complete including completion of the environmental 

review, project design, bidding, construction and grant closeout. 

11 73C-23.0041, FAC 
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Project Narrative - G-2 (continue) 

The sources and uses of funds far the project are as follows: 

Activities CDBG Match Total 
03J- Water Tank/Well Treatment Plant $ 452,500.00 $ 25,000.00 $ 477,500.00 
Improvements 
En!:HneerinQ $ 99,500.00 0.00 $ 99,500.00 

Administration $ 48,000.00 0.00 $ 48,000.00 

Total $ 600,000.00 $ 25,000.00 $ 625,000.00 

Unmet Need 

Unmet Need #1: Service Area #1 - Potable Water System Wide Service Area: 

This service area includes all of the homes that are served by the Town of Otter Creek's potable water system: 

03 .. J Water Tank/Well/Treatment Plant Improvements 

Form SC-60 

February, 2016 

The funds being requested in this activity, if sufficient funding is available, will be used to construct a second ground storage tank including electrical 

and control work, and associated piping work needed for a complete installation. 

The beneficiaries for the activity proposed in this service area are all of the people living in the residential housing units currently being served by the 

town's potable water system. Currently 77 occupied households are connected to the town's potable water system. These 77 households contain 179 

people. 68 of the people living in the households in the service area, or 38.20% are VU, 158 of the people living in the households in the service area 

or 88.27% are LMI and 21 of the people living in the households in the service area or 11 .73% have household incomes which are above the LMI 

income limits. As a further breakout of the individuals living in the service area, nine (9) of the people living in the service area are Low Income (LI) and 

eighty-one (81) of the people iiving in the service area are Moderate Income (Ml). 

Thus, National Objective 1, Benefit to Low Moderate Income Persons is realized by this activity 

Activity # Activity Description 
03J Water Tank/Well Treatment Plant - Installation of a second ground water storage tank 

12 

CDBG Amount 
$ 120,000.00 

Local Match 
$ 0.00 

73C-23.0041, FAC 
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Project Narrative - G-2 (continue) 

Unmet Need #2: Service Area #1 - Potable Water System Wide Service Area: 

This service area includes all of the homes that are served by the Town of Otter Creek's potable water system: 

Form SC-60 
February, 2016 

03J - Water Tank/Well/Treatment Plant Improvements - The funds being requested in this activity, if sufficient funding is available, will be used to 

install an emergency generator at Water Treatment Plant #2 including electrical and control work needed for a complete installation. 

The beneficiaries for the activity proposed in this service area are all of the people living in the residential housing units currently being served by the 

town's potable water system. Currently 77 occupied households are connected to the town's potable water system. Thes.e 77 households contain 179 

people. 68 of the people living in the households in the service area, or 38.20% are VLI , 158 of the people living in the households in the service area 

or 88.27% are LMI and 21 of the people living in the households in the service area or 11.73% have household incomes which are above the LMI 

income limits. As a further breakout of the individuals living in the service area, nine (9) of the people living in the service area are Low Income (LI) and 

eighty-one (81) of the people living in the service area are Moderate Income (Ml). 

Thus, National Objective 1, Benefit to Low Moderate Income Persons is realized by this activity 

Activity # Activity Description 

03J Water Tank/Well Treatment Plant Installation of an emergency standby generator 

Unmet Need #3: Service Area #1 - Potable Water System Wide Service Area: 

CDBG Amount 
$ 50,000.00 

This service area includes all of the homes that are served by the Town of Otter Creek's potable water system: 

Local Match 
$ 0.00 

03J - Water Tank/Well/Treatment Plant Improvements - The funds being requested in this activity, if sufficient funding is available will be used to 

install perimeter fencing around Water Treatment Plant #2. 

The beneficiaries for the activity proposed in this service area are all of the people living in the residential housing units currently being served by the 

town's potable water system. Currently 77 occupied households are connected to the town's potable water system. These 77 households contain 179 

people. 68 of the people living in the households in the service area, or 38.20% are Vlt, 158 of the people living in the households in the service area 

or 88.27% are LMI and 21 of the people living in the households in the service area or 11 . 73% have household incomes which are above the LMI 

income limits. As a further breakout of the individuals living in the service area, nine (9) of the people living in the service area are Low Income (LI) and 

eighty-one (81) of the people living in the service area are Moderate Income (Ml). 

Thus, National Objective 1, Benefit to Low Moderate Income Persons is realized by this activity 

Activity # Activity 
03J Water Tank/Well Treatment Plant -

Description 
Installation of fencing around the perimeter of 
Water Treatment Plant #2 

13 

CDBG Amount 
$ 30,000.00 

Local Match 
$ 0.00 

73C-23.0041, FAC 
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TOWN OF OTTER CREEK 
JURISDICTION & SERVICE AREA MAP 

JURISDICTION BOUNDARY 

SERVICE AREA #1 WATER SYSTEM i:mmam 

VU HOUSEHOLD @ 

LMI HOUSEHOLD @ 

OVER INCOME HOUSEHOLD @) 
VACANT HOUSE @ 

OCCUPIED HOUSEHOll..D @ 

300' 900' 

600· N 
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