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MEETING NOTICE

NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

There will be a meeting of the North Central Florida Regional Planning Council on
September 24, 2015. The meeting will be held at the Lake City Holiday Inn
Hotel & Suites, 213 Southwest Commerce Boulevard, Lake City, Florida.
Dinner will start at 7:00 p.m. and the meeting at 7:30 p.m.

Please call the Council at 352.955.2200, or 800.226.0690, or email strong@ncfrpc.org by
September 21, 2015 to let us know if you will be attending the meeting. (You can call after

hours and leave a message on voice mail too.) THANK YOU.

(Location Map on Back)

Please be advised that the Council meeting packet is posted on the Council website at http://ncfrpc.org
(click on Upcoming Meetings and Meeting Packets, then click on North Central Florida Regional
Planning Council Full Packet.)

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Directions: From the intersection of Interstate 75 and
U.S. Highway 90 (exit 427) in the City of Lake City turn,
East onto U.S. Highway 90, travel approximately 450 feet to

SW Commerce Blvd, turn right (South) onto SW Commerce Blvd
travel approximately 720 feet and the Holiday Inn Hotel & Suites
is on the left.

Holiday Inn Hotel & Suites { k
213 SW Commerce Blvd %
Lake City, Florida 32025

1 inch = 500 feet
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AGENDA
NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

Holiday Inn Hotel & Suites : September 24, 2015
213 Southwest Commerce Boulevard 7:30 p.m.
Lake City, Florida
Page
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II.  PRESENTATION - TRANSPORTATION DISADVANTAGED PROGRAM IN
NORTH CENTRAL FLORIDA
* III.  APPROVAL OF MINUTES - August 27, 2015 5
IV.  CONSENT AGENDA -
A. Monthly Financial Report - August 2015 13
B. U.S. Economic Development Administration 19
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Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.

-3-



September 24, 2015

Page 2
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& 4,  Proposed Interlocal Agreement Amendments
& 5.  Executive Director Annual Performance Evaluation
B. Clearinghouse Committee
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* A. Florida Regional Councils Association Monthly Activity Report
y B. Florida Chamber Foundation Scorecard
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III.

NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

Holiday Inn Hotel & Suites
Lake City, Florida

MEMBERS PRESENT

Ed Braddy, City of Gainesville
LaBarfield Bryant, City of Jasper
Harvey Budd, City of Gainesville
Craig Carter, City of Gainesville

Jim Catron, City of Madison

Charles Chestnut IV, Alachua County
Louie Davis, City of Waldo

Rick Davis, Madison County
Scarlet Frisina, Columbia County
Donnie Hamlin, Lafayette County
James Montgomery, Columbia County
Garth Nobles, Jr., City of Live Oak
Patricia Patterson, Taylor County
Everett Phillips, Columbia County
Daniel Riddick, Bradford County
DeLoris Roberts, City of Hawthorne
Larry Sessions, Suwannee County
Kenrick Thomas, Gilchrist County
Lorene Thomas, Dixie County
Daniel Webb, Union County

Randy Wells, City of Gainesville
Robert Wilford, City of Alachua
Stephen Witt, City of Lake City

NON-VOTING DELEGATE PRESENT

None

EX-OFFICIO MEMBER REPRESENTATIVES

PRESENT

Russell Simpson, Florida Department of
Environmental Protection

MINUTES

August 27, 2015
7:30 p.m.

MEMBERS ABSENT

Beth Burnam, Hamilton County
Ken Cornell, Alachua County
Jason Evans, High Springs

Jason Holifield, Dixie County
William Hunter, Hamilton County
Robert Hutchinson, Alachua County
Doug Jones, City of Archer
Timothy Marden, City of Newberry
Lee Pinkoson, Alachua County
Carolyn Spooner, City of Starke
David Sullivan, City of Perry
James Tallman, Union County
Helen Warren, City of Gainesville
Mike Williams, Madison County

OTHERS PRESENT

Sandra Buck-Camp
David Cobb

Ralph Kitchens
Stew Lilker

COUNCIL ATTORNEY PRESENT

Jonathan Wershow

STAFF PRESENT

Steven Dopp
Carmelita Franco
Scott Koons

Jean Strong

Board Members names are bolded
Gubernatorial Members names are italicized
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L

II.

1L

V.

INVOCATION, PLEDGE OF ALLEGIANCE AND INTRODUCTIONS

Chair Riddick called the meeting to order at 7:36 p.m. with an invocation given by Commissioner
Wilford and a pledge of allegiance to the flag. Chair Riddick stated that there was a quorum of
the Council.

Chair Riddick welcomed and introduced Sandra Buck-Camp and Ralph Kitchens, members of the
Columbia, Hamilton, Suwannee Transportation Disadvantaged Local Coordinating Board; Diana
Davis, wife of Council member Louis Davis; David Cobb; from Florida Power and Light and
Stew Lilker, from the Columbia County Observer.

Chair Riddick asked that Item IV.G.; Transportation Disadvantaged Local Coordinating Board
Appointment of Jason Bashaw and Item V ; Transportation Disadvantaged Program Resolution of
Appreciation for Bucky Nash be removed from the agenda. Chair Riddick also asked that Item
IV.H. Amendment to Agreement with Florida Division of Emergency Management for Hazardous
Materials Emergency Preparedness - Fiscal Year 2014-15, be added to the agenda.

ACTION: Commissioner Catron made the motion with a second by Commissioner Wilford

to remove Item IV.G., Transportation Disadvantaged Local Coordinating Board
Appointment of Jason Bashaw and Item V., Transportation Disadvantaged
Program Resolution of Appreciation for Bucky Nash be removed from the
agenda and to add to the agenda Item IV.H., Amendment to Agreement with
Florida Division of Emergency Management for Hazardous Materials
Emergency Preparedness - Fiscal Year 2014-15. The motion carried
unanimously.

Mayor Nobles informed the Council that Mayor Davis of the City of Waldo was presented the
E. Harris Drew Municipal Official Lifetime Achievement Award at the Florida League of Cities
Annual Conference held August 13-15, 2015 in Orlando.

PRESENTATION - NORTH CENTRAL FLORIDA,
STRATEGIC REGIONAL POLICY PLAN

Steven Dopp, Senior Planner gave a presentation on the North Central Florida Strategic Regional

Policy Plan. He discussed the five subject areas of Affordable Housing, Economic Development,

Emergency Preparedness, Natural Resources, Resources of Regional Significance and Regional

Transportation included in the Plan.

APPROVAL OF MINUTES - July 23, 2015

Chair Riddick asked that the minutes of the July 23, 2015 meeting be approved as written.

ACTION: Commissioner Wilford made the motion, with a second by Councilman
Bryant, to approve the minutes of the July 23, 2015 meeting as written. The

motion carried unanimously.

CONSENT AGENDA

A. Monthly Financial Report - July 2015
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B. Agreement with Florida Division of Emergency Management for
Hazardous Materials Emergency Preparedness - Fiscal Year 2015-16

C. Local Government Comprehensive Planning Assistance Services Agreements -
Fiscal Year 2015-16

D. Hazardous Waste Monitoring Verification and Notification Services Agreements -
Fiscal Year 2015-16

E. Local Mitigation Strategy Facilitation Services Agreement
Fiscal Year 2015-16 - Levy County

F. Transportation Disadvantaged Local Coordinating Board Appointments

G. Transportation Disadvantaged Local Coordinating Board Appointment - Jason Bashaw
was removed from the agenda.

H. Amendment to Agreement with Florida Division of Emergency Management for
Hazardous Materials Emergency Preparedness - Fiscal Year 2014-15,

Chair Riddick asked if there were any questions regarding any of the items on the Consent
Agenda as modified and requested that these items be approved.

ACTION: Commissioner Carter made the motion, with a second by Commissioner
Roberts, to approve the items on the Consent Agenda as modified. The
motion carried unanimously.

CHAIR’S REPORT

A. Transportation Disadvantaged Program Resolutions of Appreciation -
Bucky Nash was removed from the agenda.

COMMITTEE REPORTS
A, Executive Committee
1. Hazardous Materials Awareness Week Proclamation

Scott Koons, Executive Director, reported that the Executive Committee recommends
that the Council adopt a proclamation declaring the week of September 13-20, 2015 as
Hazardous Awareness Week.

ACTION: Commissioner Patterson made the motion, with a second by Commissioner
Roberts, to proclaim the week of September 13-20, 2015 as Hazardous
Materials Week. The motion carried unanimously.

2. Resolution Recognizing Service of Terry Joseph as Executive Director of the
West Florida Regional Planning Council
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Mr. Koons stated that Terry Joseph, Executive Director of the West Florida Regional
Planning Council will be retiring on September 30, 2015. He noted she has been with the
Council 31 years and has been the Executive Director since 2005. Mr. Koons reported
that the Executive Committee recommends that the Council adopt a resolution
recognizing the service of Terry Joseph.

ACTION: Mayor Davis made the motion, with a second by Commissioner Catron to
adopt Resolution No. 2015-05 recognizing the service of Terry Joseph,
Executive Director of the West Florida Regional Planning Council. The
motion carried unanimously.

3. Resolution Recognizing Service of Manny Pumariega as Executive Director of the
Tampa Bay Regional Planning Council

Mr. Koons stated that Manny Pumariega, Executive Director of the Tampa Bay Regional
Planning Council will also be retiring on September 30, 2015. He noted that he has been
with the Council 35 years and has been the Executive Director since 1998. Mr. Koons
reported that the Executive Committee recommends that the Council adopt a resolution
recognizing the service of Manny Pumariega.

ACTION: Commissioner Chestnut made the motion, with a second by Councilman
Bryant to adopt Resolution No. 2015-06 recognizing the service of Manny
Pumariega, Executive Director of the Tampa Bay Regional Planning
Council. The motion carried unanimously.

4. Proposed Interlocal Agreement Amendments

Mr. Koons reported that Senate Bill 1216 (Chapter 2015-30, Laws of Florida) recently
enacted by the Legislature eliminated the Withlacoochee Regional Planning Council and
transferred Levy County and Marion County to the north central Florida region. He
noted that the North Central Florida Regional Planning Council was created by an
interlocal agreement pursuant to Section 163.01, Florida Statures as amended, entered
into by counties and municipalities located in the north central Florida region. He further
stated that in order to add Levy County and Marion County to the membership of the
Council, the existing member local governments will need to amend the interlocal
agreement. The current population-based representation formula would increase the total
number of representatives on the Council from 48 to 66.

Mr. Koons stated that at its June 25, 2015 meeting, the Council, on a 17 ayes and 5 nays
vote, recommended amendments to the interlocal agreement to the member local
governments. The amendments addressed the following provisions.

Geographic area;

Governance structure;
Additional representatives; and
Dues credit.

W~
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Mr. Koons reported that subsequent to the June 25, 2015 meeting, representatives of a
member local government have suggested some alternative options to address the
governance structure of the Council as it relates to local government representatives. He
stated that the Executive Committee has reviewed the three following alternative options
concerning the governance structure of the Council.

Option 1 would eliminate the population-based representation system and would change
the per capita population-based dues assessment to each member local government
paying an equal share of the total assessed dues. Option 2 would retain a modified
population-based representation formula with any member local government with a
population of 100,000 or more having three representatives. Option 3 would also retain a
modified proportional population-based representation formula with any member local
government with a population of 100,000 or more having three representatives, a
population of 250,000 having four representatives and a population of 500,000 or more
having five representatives.

Mr. Koons reported that the Executive Committee recommends Option 2. He stated the
recommendation of Executive Committee is scheduled for a vote by the Council at the
September 24, 2015 meeting.

B. Clearinghouse Committee

Vice-Chair James Montgomery, gave the Clearinghouse Committee report. He stated that
the Clearinghouse Committee met earlier in the evening and reviewed two local
government comprehensive plan amendments.

#73 - Suwannee County Comprehensive Plan Adopted Amendment
#77 - Fanning Springs Comprehensive Plan Draft Amendment

He noted that the Committee finds that the local government comprehensive plans, as
amended, are not anticipated to result in significant adverse impact to regional facilities,
Natural Resources of Regional Significance or adjoining local governments. Mr.
Montgomery also stated that the Committee recommends forwarding these findings to the
respective local governments and the Florida Department of Economic Opportunity.

ACTION: Mr. Montgomery made the motion, with a second by Commissioner
Patterson, to approve the Clearinghouse Committee recommendation
concerning Item #73, Suwannee County Comprehensive Plan Adopted
Amendment, and Item #77, Fanning Springs Comprehensive Plan
Draft Amendment. The motion carried unanimously.

C. Regional Planning Committee -Evaluation and Appraisal Report of North Central Florida
Strategic Regional Policy Plan

Commissioner Wells, Regional Planning Committee Chair, reported that, every five years
the North Central Florida Regional Planning Council is required by State law to prepare
an Evaluation and Appraisal Report of its regional plan. He also stated that the Report is
due by the end of 2015.
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IX.

Commissioner Wells reported that the purpose of an Evaluation and Appraisal Report is
to evaluate the successes and failures of the regional plan and to identify possible future
amendments, revisions or updates to the plan. He also stated that the report serves as a
basis for future amendments to the regional plan.

Commissioner Wells stated that the Regional Planning Committee met earlier that
evening and continued its review of the regional plan focusing on Coordination Outline,
Dispute Resolution Rule and Glossary of Terms and Maps of Natural Resources of
Regional Significance.

EX-OFFICIO MEMBER REPORTS

Russell Simpson, Florida Department of Environmental Protection, stated that the Florida
Department of Environmental Protection will conduct a How to Comply with Hazardous Waste
Workshop on November 3, 2015 at the Gainesville Regional Utilities Eastside Operations Center
in Gainesville. He also stated that the Northeast District is available to assist local governments
and individuals concerning permit applications and Department regulatory compliance issues.

CITIZEN COMMENTS -

Stew Lilker made comments concerning the availability of funding for rural broadband internet
service from the United States Department of Agriculture.

EXECUTIVE DIRECTOR’S REPORT

A.

Florida Regional Councils Association Monthly Activity Report

Mr. Koons reported that the Florida Regional Councils Association is the statewide
organization of the 11 regional planning councils. The Association strengthens Florida’s
regional planning councils, partners with government and the business community to enhance
regional economic prosperity and improves the consistency and quality of regional planning
councils programs to ensure they add value to state, regional and local initiatives. He stated
that the activities of the Association’s Director of Intergovernmental Affairs, Martha Lord are
reported each month to the Council. He also highlighted several of the activities listed in the
July 2015 activities report in the Council meeting packet.

Florida Chamber Foundation Scorecard™

Mr. Koons stated that the Florida Chamber Foundation has developed the Florida
Scorecard™ to provide Florida leaders the metrics needed to secure Florida’s future. The
Florida Chamber Foundation’s objective to develop a 20-year, statewide strategic plan
requires a commitment to measuring our current status and progress toward the stated
goals of the Six Pillars 20-year Strategic Plan. He further stated that the Scorecard
reports metrics for each of the Six Pillars benchmarked to the other 49 states. The Six
Pillars are Talent Supply and Education, Innovation and Economic Development,
Infrastructure and Growth Leadership, Business Climate and Competitiveness, Civic and
Governance Systems and Quality of Life and Quality Places. He reviewed the August
2015 Scorecard™ included in the Council meeting packet.
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C. Regional Directory

Mr. Koons reported that the 2015 Regional Directory was mailed to local, regional, state
and federal officials, and planning and related agencies the week of August 17, 2015. He
also stated the Council staff would like to thank everyone who assisted in compiling this
information.

D. Check Fraud Status Report

Mr. Koons reported that on March 20, 2013, a fraudulent check in the amount of
$49,523.00 that was written on the Council’s bank account was processed and paid by
Wells Fargo. Also on March 20, 2013, Council staff filed an affidavit of check fraud
concerning this matter with Wells Fargo. On March 25, 2013, Council staff filed a crime
report concerning this matter with the Gainesville Police Department. On April 18, 2013,
the Council Attorney sent a letter to Wells Fargo requesting that Wells Fargo remit to the
Council within 30 days the unauthorized $49,523.00 released by Wells Fargo from the
Council’s account. He added that on June 3, 2013, attorneys for Wells Fargo responded
via letter stating that Wells Fargo will not reimburse the Council for the $49,523.00
released from the Council’s account by Wells Fargo.

Mr. Koons stated that at their meeting on July 25, 2013, the Council authorized the
Council Attorney to file a lawsuit against Wells Fargo to recover the unauthorized
$49,523.00, to engage Stanley Cushman from the law firm of Scruggs and Carmichael to
serve as co-counsel for the lawsuit and to designate Scott Koons, Executive Director, as
the Council’s representative concerning all matters related to such lawsuit. He stated that
on August 6, 2013, a lawsuit was filed against Wells Fargo to recover the Council’s
funds.

Mr. Koons further reported that on September 9, 2013, Wells Fargo responded to the
complaint by filing a Motion to Compel Arbitration. Council Attorney Wershow and Co-
Counsel Cushman responded to the motion stating that arbitration does not apply to the
dispute and have filed a motion for a hearing on the motion to compel arbitration. A
hearing originally scheduled for October 30, 2013 in the Circuit Court of the Eighth
Judicial Circuit in and for Alachua County, Florida on the Motion to Compel Arbitration
filed by Wells Fargo to resolve the dispute between the Council and Wells Fargo was
rescheduled for January 24, 2014. Mr. Koons reported that at the conclusion of the
hearing, the Circuit Court granted the Motion to Compel Arbitration.

Mr. Koons reported that a letter was sent to Wells Fargo on May 13, 2014 requesting
additional information concerning the disputed check. On September 24, 2014 a Notice
of Arbitration and Statement of Claim was filed with the American Arbitration
Association by Co-Counsel Stanley Cushman on behalf of the Council. On October 14,
2014 attorneys from Wells Fargo filed a Respondent’s Answering Statement to the
Statement of Claim.

Council Attorney Wershow reported that an agreement has been reached with Wells
Fargo concerning a mutually acceptable arbitrator, Robert Cowles from Jacksonville, FL.
He further reported that a preliminary arbitration conference was held on February 2,
2015 and that the parties have agreed to schedule the arbitration hearing for May 11,
2015 in Gainesville.

-11-
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Mr. Koons reported that a press release was sent to state and regional news media on
March 3, 2015 concerning the fraudulent check matter. He also stated that the arbitration
hearing that was scheduled for May 11, 2015 was rescheduled and held on June 22, 2015

Mr. Wershow reported that a final order has been issued by the arbitrator in favor of
Wells Fargo.

Chair Riddick informed the Council that the next Council meeting will be held on September 24, 2015 at
the Holiday Inn Hotel & Suites in Lake City. The meeting was adjourned at 8:50 p.m.

9/24/15
Daniel Riddick, Chair Date

o:\council. mtg\cnc\minutes\2015\aug 27 2015.docx
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September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director gE )L/

SUBJECT: Monthly Financial Report - August 2015

Please find attached a copy of the Monthly Financial Report for the Council’s activities for August 2015.
The following paragraphs discuss revenues and expenditures to the budget for the month and year to date.

Revenue

The total revenue for the Council for year to date is within budgeted figures. Revenue at the end of 11
months is 67 percent of budget.

Expenditures

The total expenditures for the Council for year to date are within budgeted figures. Total expenditures at
the end of 11 months is 81 percent of budget.

Conclusion

In conclusion, staff is pleased with the financial condition of the Council. The adjusted general fund
balance should remain at an acceptable level at the end of the fiscal year.

Overall, as is regularly reported, the financial condition of the Council is sound. Staff is not aware of
anything in the current fiscal year that will change this situation.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

o:\council.mtg\cnc\mtgmemos\monthlyfinancereportseptl 5.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

Summary Financial Statement (Unaudited)

ASSETS
Current Assets
Checking / Savings
Accounts Receivable
Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

August 31, 2015

BALANCE SHEET

Page 1

564,437
396,146
90,856

1,051,439
1,051,439

0
2,690

2,690

1,048,749

1,051,439

-15-



NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
Summary Financial Statement (Unaudited)
August 31, 2015

SUMMARY STATEMENT
Adopted
Budget August Year to Percent of
FY 2014 - 15 2015 Date Budget
Revenue 1,688,600 0 1,126,810 67%
Expenses 1,688,600 110,704 1,368,531 81%
Page 2
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

Summary Financial Statement (Unaudited)

August 31, 2015

REVENUE

Account

Program Development
Regional Planning
Regional Planning & Review

Public Safety & Regulatory Compliance
Homeland Security Activities
Hazardous Waste Monitoring
Local Emergency Planning Committee
Hazards Analyses
Hurricane Evacuation Study

Transportation
Gainesville Urbanized Area Transportation Planning
Gainesville Urbanized Area Mass Transit
Transportation Disadvantaged - Alachua County
Transportation Disadvantaged - Region

Economic Development
Comp Econ Development Strategy & Tech Assistance
Qriginal Florida Tourism Task Force Staffing
Original Florida Tourism Task Force
Vision North Central Florida
Original Florida Tourism Task Force - Trade Shows

Local Government Assistance

General Technical Services

City & County Planning Services

Community Development Block Grant Administration
Total Revenue

Page 3

Adopted
Budget August Yearto Percent of
FY 2014-15 2015 Date Budget

24,800 0 24,955 101%
40,000 0 40,017 100%
23,700 0 0 0%
42,400 0 7,593 18%
93,500 0 70,125 75%
9,100 0 11,552 127%

0 0 10,500
502,000 0 273,480 54%
212,300 0 157,553 74%
24,200 0 17,656 73%
173,700 0 125,408 72%
108,000 0 92,270 85%
35,000 0 23,570 67%
39,000 0 38,000 97%

0 0 2,500

0 0 5,650
10,000 0 10,004 100%
291,700 0 209,956 72%
59,200 0 6,021 1%
1,688,600 0 1,126,810 67%

17-
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
Summary Financial Statement (Unaudited)
August 31, 2015

EXPENDITURES

Adopted

Budget August Yearto Percent of
Account FY 2014 -15 2015 Date Budget
Audit 15,000 0 0 0%
Building Occupancy & Grounds 31,000 2,557 35,113 113%
Contractual Services 20,000 4,987 61,373 307%
Dues, Publications & Subscriptions 50,000 6,832 68,799 138%
Furniture & Equipment 15,000 0 4,077 27%
Insurance and Bonding 18,000 0 12,373 69%
Legal Costs 14,000 3,663 47,644 340%
Machine Rental/Maintenance 5,000 0 4,145 83%
Meeting Expenses 19,000 1,350 16,819 83%
Moving Expense 2,000 0 0 0%
Office Supplies 21,000 2,085 22,704 108%
Personnel Costs 1,270,700 82,647 1,015,135 80%
Postage 8,000 31 3,048 38%
Printing 2,000 0 2,132 107%
Recruiting 2,000 0 76 4%
Reproduction 13,000 916 10,197 78%
Telephone 7,000 403 6,510 93%
Travel 98,000 5,233 59,386 61%
Original Florida Tourism Task Force 39,000 0 0 0%
Contingency 38,900 0 0 0%
Total Expenses 1,688,600 110,704 1,368,531 81%

Page 4
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September 17, 2015
TO: Council Members

FROM: Scott R. Koons, AICP, Executive Directoé? l

SUBJECT: U. S. Economic Development Administration
Short-Term Planning and State Planning Grant Amendment

RECOMMENDATION:

Authorize the Executive Director to submit a six-month extension amendment for the Federal
Assistance for a Short-Term Planning and State Planning Investment Grant awarded by the

U.S. Economic Development Administration in the amount of $200,000 and authorize the Chair to
execute the time extension.

BACKGROUND:

The Florida Regional Councils Association is undertaking a Leadership Training and Capacity Building
for Statewide Economic Development initiative. Funding for this initiative has been provided by the
U.S. Economic Development Administration in the form of a Short-Term Planning and State Planning
Grant in the amount of $200,000 being matched with an additional $50,000 of Florida Regional Councils
Association funds for a total project cost of $250,000.

In order to qualify for a 20 percent match level, a regional planning council, serving as a U.S. Department
of Commerce designated economic development district, with at least one county with a per capita
income that is equal to or less than 50 percent of the average national per capita income, had to file the
grant application. The only two counties in Florida that meet this criteria are Lafayette County at 48.7
percent and Union County at 49.7 percent. Thus, the Council was the grant applicant for this project with
the understanding that the Florida Regional Councils Association is providing the $50,000 in matching
funds.

In order to complete all activities pursuant to the Leadership Training and Capacity Building for
Statewide Economic Development initiative, including the Florida Regional Councils Association Policy
Board Retreat and the Florida Regional Councils Association Policy Board Retreat Part 2 retreat report
and action plan, it is recommended that a six-month time extension amendment be filed with the U.S.
Economic Development Administration.

If you have questions concerning this matter, please do not hesitate to contact me.

o:\council. mtg\cnc\mtgmemos\eda short term grant sep15.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting sconomic development and providing technical services to local governments.
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September 17,2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director é’z ,é/
SUBJECT: Transportation Disadvantaged Local Coordinating Board Appointments

RECOMMENDATION:

e Appoint Debbie Andrews as the alternate Florida Department of Children and Families
Representative on the Dixie and Gilchrist County Transportation Disadvantaged
Coordinating Boards.

e Appoint Pamela Hagley as the voting Florida Agency for Health Care Administration
Representative on the Bradford, Gilchrist, Levy, Madison and Union County
Transportation Disadvantaged Coordinating Boards.

e Appoint Daniel Taylor as the voting Public Education Representative on the Columbia,
Hamilton and Suwannee Transportation Disadvantaged Coordinating Board.

BACKGROUND:

e According to Rule 41-2.012 of the Florida Administrative Code, the North Central Florida
Regional Planning Council, serving as the Designated Official Planning Agency, is responsible
for appointing members to the local Transportation Disadvantaged Coordinating Boards. It is
recommended Debbie Andrews be appointed as the alternate Florida Department of Children and
Families Representative on the Dixie and Gilchrist County Transportation Disadvantaged
Coordinating Boards; Pamela Hagley be appointed as the voting Florida Agency for Health Care
Administration Representative on the Bradford, Gilchrist, Levy, Madison and Union County
Transportation Disadvantaged Coordinating Boards; and Daniel Taylor be appointed as the voting
Public Education Representative on the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board.

If you have any questions concerning this matter, please do not hesitate to contact me.

t\lynn\appt2015\rpcapptboard092415docx.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regicnal resources,
promoting economic development and providing technical services to local governments.
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Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢ Levy * Madison
Regional Marion * Suwannee ¢ Taylor ¢ Union Counties
Planning _
Council s . .

p~ 2009 NW B87th Place, Gainesville, FL 32653 -1603 «» 352.955.2200

September 17,2015

TO: Council Members
FROM: Daniel Riddick, Chair
SUBJECT: Committee Appointments

RECOMMENDATION:

Ratify the appointment of William Hunter to the Clearinghouse Committee, James Montgomery as
Chair of the Clearinghouse Committee and Patricia Patterson as Vice-Chair of the Clearinghouse
Committee,

BACKGROUND:

Due to a vacancy on the Clearinghouse Committee an appointment to this committee needs to be made at
this time. Also, the position on Clearinghouse Committee Chair is vacant at this time.

In order to maintain a balance among city, county and gubernatorial representatives, I am recommending
the appointment of William Hunter to the Clearinghouse Committee. In addition, I am recommending the
appointment of James Montgomery as Chair of the Clearinghouse Committee and Patricia Patterson a
Vice-Chair of the Clearinghouse Committee.

o:\council. mtg\cnc\mtgmemos\clearinghouse member appointment 9-15.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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V.B.

Serving
Alachua * Bradford
Columbia * Dixie * Gilchrist

North

Central

Florida Hamilton ¢ Lafayette * Levy * Madison
Regional Marion ¢ Suwannee ¢ Taylor ¢ Union Counties
Planning

Council

2008 NW B87th Place, Gainesville, FL 32653 -1603 + 352.855.2200

September 17,2015
TO: Council Members
FROM: Daniel Riddick, Chair

SUBJECT: Resolution of Appreciation - Sandra Haas

RECOMMENDATION:

Approve the attached resolution of appreciation for Sandra Haas.

BACKGROUND:

As a token of appreciation for her service on the Council since July 2000 and in recognition of her
commitment and concern for the growth and development of the north central Florida area, the attached
resolution of appreciation is recommended for approval by the Council.

Attachment

o:\council.mtg\cnc\mtgmemosthaas res memo.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth mansgement, protecting regional resources,
promoting economic development and providing technical services te local governments.
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OF APPRECIATION

WHEREAS, Sandra Haas has served as a gubernatorial appointee from Suwannee County on the North Centr
orida Regional Planning Council since July 2000;

WHEREAS, Sandra Haas has ably discharged her duties throughout her association with the North Central Flo

4

drea and the State of Florida; and

egional Planning Council;

NOW, THEREFORE, BE IT RESOLVED: That the membership and staff of the North Central Florida Regional
anning Council do hereby express their appreciation to Sandra Haas for the dedicated service she has rendered f
e North Central Florida Regional Planning Council, and for her concern for the future growth and development of tf§

BE IT FURTHER RESOLVED: That this expression of appreciation be spread upon the minutes of the North
ntral Florida Regional Planning Council for all citizens of the region to view and recognize the accomplishments a

ervice of Sandra Haas.

Daniel Riddick, Chair

ATTEST: Lorene Thomas, Secretary-Treasurer
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Serving
Alachua ¢ Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Elorida Hamilton ¢ Lafayette ¢ Levy * Madison
Regional Marion * Suwannee ¢ Taylor ¢« Union Counties
Planning
Council 7

.o 2009 NW B87th Placse, Gainesville, FL 32853-1803 + 352.955.2200

September 17,2015

TO: Council Members
FROM: Scott R. Koons, AICP, Executive Director

SUBJECT: Transportation Disadvantaged Program Resolution of Appreciation

RECOMMENDATION:

Approve the attached resolution of appreciation for Keith Hatcher.

BACKGROUND:

The attached resolution of appreciation is regarding Florida’s Transportation Disadvantaged Program
established by Chapter 427, Florida Statutes. Mr. Keith Hatcher served as the Public Education
Representative on the Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating
Board since July 1, 2013.

If you have questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\lynn\appt2015\rperesmemo092415.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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RESOLUTION

WHEREAS, Keith Hatcher has served as the Public Education Representative on the Columbia,
Hamilton and Suwannee Transportation Disadvantaged Coordinating Board since July 1, 2013; and

WHEREAS, Keith Hatcher ably discharged his duties as the Public Education Representative on the
Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board;

NOW, THEREFORE, BE IT RESOLVED: That the members and staff of the North Central Florida
Regional Planning Council do hereby express their appreciation to Keith Hatcher for the dedicated service he
rendered to the Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board, and

for his concern for the transportation disadvantaged needs of Columbia, Hamilton and Suwannee Counties
and the State of Florida; and

BE IT FURTHER RESOLVED: That this expression of appreciation be spread upon the minutes of
the North Central Florida Regional Planning Council for all citizens of the community to view and recognize
the accomplishments and service of Keith Hatcher.

Daniel Riddick, Chair

ADOPTED BY THE NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

September 24, 2015
Date
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V.D.

Serving
Alachua ¢ Bradford
Columbia ¢« Dixie ¢ Gilchrist

North

Central
Florida Hamilcon ¢ Lafayette ¢ Levy ¢ Madison
Regional Marion ¢« Suwannee * Tayvlor * Union Counties
Planning
Council 4 .

S 2008 NW B7th Place, Gainesville, FL. 326853-1603 « 352.955.2200

September 17, 2015
TO: Council Members
FROM: Daniel Riddick, Chair

SUBJECT: Certificate of Service for Council Employee

As you know, the Council amended its Personnel Regulations to establish an Employee Length of Service
Program.

The strength and stability of an organization is based upon the experience and institutional knowledge of
its senior, long-serving employees. Lynn Franson-Godfrey has been an employee of the Council since
August 20, 1990 and currently serves as Senior Planner in the Transportation Division and is responsible
for staffing the Transportation Disadvantaged Program. As a token of appreciation for 25 years of service
to the Council and in recognition of her dedicated service to the Council, a certificate of service is being
presented to Ms. Franson-Godfrey.

o:\council. mtg\cnc\mtgmemos\25 yr certificate godfrey.docx

Dedicated to improving the gquality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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VI.A.1

Serving
Alachua ¢ Bradford
Columbia * Dixie ¢ Gilchrist

North
Central
Florida
Regional
Planning
Council

Hamilton ¢ Lafayette * Levy * Madison

Marion * Suwannee * Taylor * Union Counties

e 2008 NW B87th Place, Gainesvills, FL 326853-1603 « 352.855.2200

September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Dlrectmgfz

SUBIJECT: Proclamation Declaring October 2015 as Community Planning Month

RECOMMENDATION:

Approve the attached proclamation declaring October 2015 as Community Planning Month in the
north central Florida region.

BACKGROUND:

The month of October 2015 has been chosen to celebrate National Community Planning Month. The
American Planning Association and its professional institute, the American Institute of Certified Planners,
endorse National Community Planning Month as an opportunity to highlight the contributions sound
planning and plan implementation make to the quality of life in communities and the environment.

It is recommended that the Council join in the celebration of National Community Planning Month by
designating October 2015 as Community Planning Month to recognize the valuable contributions made
by professmnal community and regional planners and to extend its thanks for the continued commitment
to public service by these professionals (see attached Proclamation).

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

o:\council.mtg\enc\mtgmemos\planning month proclamation 15.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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North
Central
Florida
Regional
Planning
Counoil

PROCLAMATION

DECLARING OCTOBER 2015 AS
COMMUNITY PLANNING MONTH

WHEREAS, change is constant and affects all cities, towns, suburbs, counties, rural areas,
regions, and other places; and

WHEREAS, community planning and plans can help manage this change in a way that provides
better choices for how people work and live; and

WHEREAS, community planning provides an opportunity for all residents to be meaningfully
involved in making choices that determine the future of their community; and

WHEREAS, the full benefits of planning requires public officials and citizens who understand,
support, and demand excellence in planning and plan implementation; and

WHEREAS, the month of October 2015 is designated as National Community Planning Month
throughout the United States of America and its territories; and

WHEREAS, the celebration of National Community Planning Month provides an opportunity to
publicly recognize the participation and dedication of the members of planning and zoning boards and other citizen
planners who have contributed their time and expertise to the improvement of the north central Florida region; and

WHEREAS, the celebration of National Community Planning Month provides an opportunity to
publicly recognize the many valuable contributions made by professional community and regional planners in the
north central Florida region and extend our heartfelt thanks for the continued commitment to public service by these
professionals.

NOW, THEREFORE, BE IT RESOLVED by the North Central Florida Regional Planning
Council that the month of October 2015 is hereby proclaimed as Community Planning Month throughout the north
central Florida region in conjunction with the celebration of National Community Planning Month.

DULY ADOPTED AND PROCLAIMED this 24th day of September 2015.
ATTEST:

SEAL

Lorene Thomas, Secretary-Treasurer Daniel Riddick, Chair

proclamation community planning month 15.docx
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VI.A.2

Serving
Alachua ¢ Bradford
Columbia ¢ Dixie ¢ Gilchrist

North
Central
Florida
Regional
Planning
Council

Hamilton ¢ Lafayette ¢ Levy * Madison

Marion * Suwannee * Taylor * Union Counties

L=’ 2008 NW B7th Place, Gainesville, FL 32653 -16803 - 352.955.2200
September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Directorér(Z \L/

SUBJECT: Proclamation Declaring October 2, 2015 Local Works Day

RECOMMENDATION:

Approve the attached proclamation declaring October 2, 2015 as Local Works Day in the north
central Florida region sponsored by the Florida Local Government Coalition.

Florida is home to 67 counties and more than 400 cities, towns and villages fulfilling a diverse range of
local needs. Many local government employees belong to professional associations specific to their
career. They are often the main source for industry-related training, research, advocacy, resources and
networking for these employees. The Florida Local Government Collation brings together these
associations to enhance collaboration and efficiency.

The Florida Local Government Coalition exists to connect local government associations across the state.
Its goals are to communicate the value that local governments provide to citizens, strengthen its member
associations and create a network of support for local government issues.

For the third year, the Coalition will promote its “Local Works” campaign as a way to help Florida
citizens understand, appreciate and support local government and the services and value these
governments bring to millions of lives each day. See attached Facts and Figures: Local Governments By
the Numbers for a listing of services provided by counties and cities. The Coalition chose “Local Works”
for its simplicity and because the term “works” has a public services connotation. It also promotes the
message of Home Rule (local decision-making).

Local Works Day, to be held on October 2, 2015, is a time to celebrate the trusted services that local
governments provide to enhance our communities across the state. There is a meaningful way for all
Coalition members to contribute to Local Works Day, and to focus on the services they provide to their
memberships.

Please watch a short video that can be found on the Council website at www.ncfrpc.org in the “Public
Notices” section, and help the Florida Local Government Coalition celebrate Local Works Day on
October 2, 2015, and remind our fellow Floridians of what is special about local communities all across
Florida.

If you have any questions concerning this matter, please do not hesitate to contact me.
Attachment
o:\council.mtg\cnc\mtgmemos\planning month local works day 15.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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North .
Central
Florida
Reglonsi
Planning
Council

PROCLAMATION

DECLARING OCTOBER 2, 2015 AS
LOCAL WORKS DAY

WHEREAS, our nation has a proud history of its local governments providing
meaningful services on behalf of the American people; and

WHEREAS, local government is the government closest to its citizens, and the one with
the most direct and consistent daily impact upon its residents; and

WHEREAS, local governments assemble throughout leaders from various trades and
industries to develop new ideas, spread information and facilitate progress; and

WHEREAS, local governments have traditionally worked with citizens to create a strong
sense of community; and

WHEREAS, local governments disseminate important information to citizens and work
with them to make better decisions at the local level.

NOW, THEREFORE, BE IT RESOLVED by the North Central Florida Regional
Planning Council that October 2, 2015 is hereby proclaimed as Local Works Day in the north
central Florida region sponsored by the Florida Local Government Coalition to celebrate the
trusted services that local governments provide to enhance communities across the region.

DULY ADOPTED AND PROCLAIMED this 24th day of September 2015.
ATTEST:

SEAL

Lorene Thomas, Secretary-Treasurer Daniel Riddick, Chair

proclamation Local Works Day 15.docx
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FLORIDA COUNTY STATISTICS*
67 counties providing services for more than 19 million people:

Maintaining an effective justice system

Constructing, maintaining and protecting the facilities for civil and criminal court
Develop and maintain roads - there are 70,034.4 miles of county maintained roads
in Florida

Protecting Florida's natural resources

Counties and cities recycle 8 million tons of waste every year

Ensuring adequate water supply, watershed planning and flood control
Maintaining safe and secure communities

Funding sheriffs, their deputies and their duties

Implementing juvenile justice detention and prevention programming
implementing workforce development and affordable housing

Funding community health services

Supporting Veterans services

Supporting economic and community development

Investing in tourism development

Funding public libraries - There are 554 public libraries in Florida with 87 million
visits a year

Conducting elections - during the 2012 election there were 4,650 polling places
throughout Fiorida where 3.7 million votes were cast

Counties have reduced spending by more than $3 billion since 2007, putting funding
below 2005 levels.

*Statistics provided by Florida Association of Counties




FLORIDA MUNICIPALITY STATISTICS*

410 cities, representing 50.3% of Florida’s population

pr

Municipal governments (cities, towns and villages) are the only optional local level of
government in Florida - closest to the people, and citizen-created.

In 2012: median city population was 5,662

City populations range from 5 persons to 826,500 in Florida

20 cities have 100,000 population or greater

Most common city service: comprehensive plans (every city must have one) — designates
land use categories for everything within a city’s limits

Other frequent municipal services: centralized water and wastewater systems; public
works (includes traffic signalization, public parking, road construction & maintenance,
sidewalk construction and maintenance); solid waste and recycling collection; stormwater
utilities; growth management (includes building permits and related inspections); code
enforcement; police services; fire prevention and response; parks & recreation;
redevelopment agencies; supporting economic development (often in partnership

with other cities, the county or region); municipal libraries; municipal cemeteries

ETHICS*

-44-

54% of cities have an ethics policy above what is required by F.S. Chapter 1 12




CITY SERVICES BY THE NUMBERS*
81% -- cities that provide park services
73% -- cities that provide a recycling program
69% -- cities that provide water service
61% - cities that provide waste water service
55% -- cities that provide storm water service
53% -- cities that provide recreation centers
34% -- cities that provide solid waste collection
33% -- cities that provide cemetery services
19% -- cities that provide library services

19% - cities that provide water, waste water, storm water and reclaimed water services
39% -- cities that provide water, waste water and storm water services

37% - cities that provide water/waste water service to other jurisdictions

66% -- cities that directly provide police services

54% —- cities that directly provide fire services

45% -- cities with population below 5,000 who utilize volunteer firefighters

69% -- percentage of firefighters nationwide who are volunteers

1:400 - nationwide number of sworn state/local officers per residents
98% -- nationwide percentage of local police departments operated by
municipal governments

ECONOMIC DEVELOPMENT*

54% -- cities that offer economic development incentives

33% -- cities that offer expedited permitting

24% -- cities that offer favorable land development regulations

3,553 — average number of building permits pulled in FY2011-2012 by cities with
expedited permitting

90% -- statewide median percentage of land developed within municipal jurisdictions

*Statistics provided by Florida League of Cities and the 2013 CityStats Survey.
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VI.A.3

Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North

Central
Florida Hamilton * Lafayette ¢ Levy * Madison
Regional Marion *« Suwannee ¢ Taylor ¢ Union Counties
Planning

Council >~ 2008 NW 67th Place, Gainesville, FL 326653 -16803 » 352 . 955.2200

September 17, 2015

TO: Council Members
o
FROM: Scott R. Koons, AICP, Executive Director 6

SUBJECT: Engagement Letter for Fiscal Year 2014-15 Audit

RECOMMENDATION:

Authorize the Chair to execute an engagement letter with the auditing firm of Powell and Jones,
Certified Public Accountants, of Lake City to conduct the Fiscal Year 2014-15 audit of the
Council’s accounts for a lump sum fee for this service of $15,034, with the understanding that this
engagement includes an audit of the Council’s Employee Pension Plan for the same fiscal year.

BACKGROUND:

As you know, the Council selects an auditor for a three-year period, with the condition that an
engagement letter be approved each year to ensure that the auditor is conducting the audits in an
acceptable manner. The current auditor was selected in 2013 and has conducted two audits under this
series. Therefore, it is recommended that a third engagement letter be entered into for the audit of Fiscal
Year 2014-15.

The proposed letter of engagement is attached for your information. The lump sum fee has been set at
$15,034 in accordance with the proposal made by the auditor to adjust the fee each year in an amount
equal to the percent increase/decrease of the Consumer Price Index for All Urban Consumers, not to
exceed five percent each year. This fee is $251 more than the fee charged for the Fiscal Year 2013-14
audit.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

o:\council.mtg\cnc\mtgmemos\engagementletter auditor 2014-15.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Mr. Daniel Riddick

North Central Florida Regional
Planning Council

2009 N.W. 67t Place, Suite A
Galnesville, Florida 32653-1603

North Central Florida Regional Planning Council,

We are pleased to confirm our understanding of the services we are to provide the North Central Florida
Regional Planning Council for the year ended September 30, 2015. We will audit the financial statements of
the governmental activities, each major fund, and the aggregate remaining fund information, which
collectively comprises the basic financial statements, of the North Central Florida Regional Planning Council
as of and for the years then ended. Accounting standards generally accepted in the United States provide for
certain required supplementary information (RSl), such as management’s discussion and analysis (MD&aA), to
accompany the North Central Florida Regional Pianning Council' basic financial statements. As part of our
engagement, we will apply certain limited procedures to the North Central Florida Regional Planning Council’
RSI. These limited procedures will consist principally of inquiries of management regarding the methods of
measurement and presentation, which management is responsible for affirming to us in its representation
letter. Unless we encounter problems with the presentation of the RSI or with procedures relating to it, we will
disclaim an opinion on it. The following RSI is required by generally accepted accounting principles and will
be subjected to certain limited procedures, but will not be audited:

e Management's Discussion and Analysis.

Supplementary information other than RSI also accompanies the North Central Florida Regional Planning
Council’ basic financial statements, We will subject the following supplementary information to the auditing
procedures applied in our audit of the basic financial statements and will provide an opinion on it in relation
to the basic financial statements:

e Schedule of expenditures of federal awards and state financial assistance.

The following additional information accompanying the basic financial statements will not be subjected to
the auditing procedures applied in our audit of the financial statements, and for which our auditor’s report
will disclaim an opinion.

e Non major governmental funds - combining statements, if any.
Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles and
to report on the fairness of the additional information referred to in the first paragraph when considered in
relation to the basic financial statements taken as a whole. The objective also includes reporting on—

¢ Internal control related to the financial statements and compliance with laws, regulations, and the
provisions of contracts or grant agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards.

» Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provislons of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations,

The reports on internal control and compliance will each inciude a statement that the report is intended
solely for the information and use of management, the body or individuals charged with governance, others
within the entity specific legislative or regulatory bodies, federal awarding agencies, and if applicable, pass-
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through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Our audit will be conducted in accordance with generally accepted auditing standards established by the
Auditing Standards Board (United States); the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments; and the provisions of OMB Circular A-133, and will include tests of accounting records, a
determination of major program(s) in accordance with OMB Circular A-133, and other procedures we
consider necessary to enable us to express such opinions and to render the required reports. If our opinions
on the financial statements or the Single Audit compliance opinions are other than unqualified, we will fully
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable
to form or have not formed opinions, we may decline to express opinions or to issue a report as a result of
this engagement.

Management Responsibllities

Management is responsible for the basic financial statements and all accompanying information as well as
all representations contained therein. As part of the audit, we will prepare a draft of your financial statements,
schedule of expenditures of federal awards, and related notes. You are responsible for making ali
management decisions and performing all management functions relating to the financial statements,
schedule of expenditures of federal awards, and related notes and for accepting full responsibility for such
decisions. You will be required to acknowiedge in the management representation letter that you have
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related
notes prior to their issuance and have accepted responsibility for them. Further, you are required to designate
an individua!l with suitable skill, knowledge, or experience to oversee any nonaudit services we provide and
for evaluating the adequacy and results of those services and accepting responsibility for them.

Management Is responsible for establishing and maintaining internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; for the fair presentation in the financial
statements of the respective financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the North Central Florida Regional Planning Council and the respective changes in financial
position and, where applicable, cash flows in conformity with U.S. generally accepted accounting principles;
and for federal award program compliance with applicable laws and regulations and the provislons of
contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us,
including identifying significant vendor relationships in which the vendor has responsibility for program
compliance and for the accuracy and completeness of that information. Your responsibilities include
adjusting the financial statements to correct material misstatements and confirming to us in the
representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud or illegal acts affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud or
illegal acts could have a material effect on the financial statements. Your responsibifities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the entity complies with applicable laws, regulations, contracts,
agreements, and grants, Additionally, as required by OMB Circular A-133, it is management’s responsibility to
follow up and take corrective action on reported audit findings and to prepare a summary scheduie of prior
audit findings and a corrective action plan.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous audits or
other engagements or studies related to the objectives discussed in the Audit Ohjectives section of this letter.
This responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits or other engagements or studles. You are also responsible for
providing management's views on our cutrent findings, conclusions, and recommendations, as well as your
planned corrective actions.



Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from
(1) errors, (2) fraudulent financial reporting, (3) mlsappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees acting
on behalf of the entity. Because the determination of abuse is subjective, Government Auditing Standards do
not expect auditors to provide reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will not
perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us. In addition, an audlt is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financia! statements or major programs. However, we will inform you of any material
errors and any fraudulent financial reporting or misappropriation of assets that come to our attention. We will
also inform you of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. We will include such matters in the reports required for a Single Audit. Our
responsibility as an auditor is fimited to the petiod covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We wiil request written representations from your attorneys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit,
we will require certain written representations from you about the financial statements and retated matters.

Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to
the financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financlal statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal contrel issued pursuant to Government
Auditing Standards.

As required by OMB Circuiar A-133, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-
133,

An audit is not designed to provide assurance on internal control or to identify significant deficiencies.
However, during the audit, we will communicate to management and those charged with governance internal
control related matters that are requited to be communicated under AICPA professional standards,
Government Auditing Standards, and OMB Circular A-133.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financia! statements are free of material
misstatement, we will perform tests of the North Central Florida Regional Planning Council's compliance with
applicable laws and regulations and the provisions of contracts and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall compliance and we
will not express such an opinion in our report on compliance issued pursuant to Government Auditing
Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and
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grant agreements applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Circular A-133 Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of the North Central Flotida
Regional Planning Council’ major programs. The purpose of these procedures will be to express an opinion on
the North Central Florida Regional Planning Council’ compliance with requirements applicable to each of its
major programs in our report on compilance issued pursuant to OMB Circular A-133,

Audit Adminlstration, Fees, and Other

At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data
Collection Form that summarizes our audit findings. We will provide copies of our reports to the North Central
Florida Regional Planning Council, however, it Is management's responsibility to submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule of
prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the
designated federal clearinghouse and, if appropriate, to pass-through entities. The Data Collection Form and
the reporting package must be submitted within the earlier of 30 days after receipt of the auditors' reports or
nine months after the end of the audit period, unless a longer period is agreed to in advance by the cognizant
or oversight agency for audits. At the conclusion of the engagement, we will provide Information to
management as to where the reporting packages should be submitted and the number to submit.

The audit documentation for this engagement is the property of Powell & Jones, CPAs and constitutes
confidential information. However, pursuant to authority given by law or regutation, we may be requested to
make certain audit documentation available to your cognizant or oversight agency for audit or its deslgnee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes
of a quality review of the audit, to resolve audit findings, or to carry out oversight responsihilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Powell & Jones, CPAs personnel. Furthermore, upon reqguest, we may provide copies of
sefected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release or for any additional period requested by the District. If we are aware that a federal awarding agency,
pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audit finding for guidance prlor to destroying the audit decumentation.

Terms for fees, time frames for audits, and renewals are contained in our separate “Proposat for Audit
Services”. The fee for the current year audit will be $15,034.

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2014 peer review report is available upon request.

We appreciate the opportunity to be of service to the North Central Florida Regional Planning Council and
believe this letter accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter, please sigh the
enclosed copy and return it to us.

Very truly yours,

!8‘\'}&5 &-{1 cd ! 3 }){2: ‘\‘\,_\’._- =
Powell & Jones, CPAs

RESPONSE:
This letter correctly sets forth the understanding of the North Central Florida Regional Planning Council,

Signature:

Daniel Riddick

Title:

Date:
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September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director 6? IZ/

SUBJECT: Proposed Interlocal Agreement Amendments

As you know, Senate Bill 1216 (Chapter 2015-30, Laws of Florida) recently enacted by the Legislature
eliminated the Withlacoochee Regional Planning Council and transferred Levy County and Marion
County to the north central Florida region. The North Central Florida Regional Planning Council was
created by an interlocal agreement pursuant to Section 163.01, Florida Statutes as amended, entered into
by counties and municipalities located in the north central Florida region. In order to add Levy County
and Marion County to the membership of the Council, the existing member local governments will need
to amend the interlocal agreement. The current population-based representation formula would increase
the total number of representatives on the Council from 48 to 66.

At its August 27, 2015 meeting, the Council, proposes the amendments addressed the following
provisions.

Geographic area;

Governance structure;
Additional representatives; and
Dues credit.

..[;wl\).—

Subsequent to the June 25, 2015 meeting, representatives of a member local government have suggested
some alternative options to address the governance structure of the Council as it relates to local
government representatives. The Executive Committee has reviewed the following alternative options.
The Committee recommends that Option 2, a modified population-based representation formula be
included in proposed amendments to the interlocal agreement that the Council is recommending to the
member local governments.

Option 1 would eliminate the population-based system resulting in 39 representatives on the Council, but
would change the per capita population-based dues assessment from the current 30 cents per capita to
each member local government paying an equal share of $8,425 of the total dues assessment amount of
$219,050. (See attached dues table from adopted Fiscal Year 2015-16 budget.)

Option 2 would retain a modified population-based representation formula with any member local
government with a population of 100,000 or more having three representatives, resulting in a total of
48 representatives on the Council as well as retaining the proportional dues assessment on a per capita
population basis.

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Option 3 would also retain a modified proportional population-based representation formula with any
member local government with a population of 100,000 or more having three representatives, a
population of 250,000 having four representatives and a population of 500,000 or more having five
representatives resulting in a total of 51 representatives on the Council.

Finally, the Executive Committee recommends that the Council recommend to the local governments
several other administrative amendments and technical amendments as statutory and administrative code
citations, and aligning the powers and duties of the Council to confirm powers and duties as listed in
Chapter 186, Florida Statutes, as amended.

Please find attached a strike-through underline version of the revised proposed interlocal agreement
amendments. Language deleted is struck through and language added is underlined in the attached

proposed interlocal agreement document.

If you have questions concerning this matter, please do not hesitate to contact me.

o:\council. mtg\enc\mtgmemos\propose interlocal agreement sept 15.docx



Words bolded and underlined have been added.
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PROPOSED AMENDED
INTERLOCAL AGREEMENT CREATING THE

NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

THIS AMENDED AGREEMENT, made and entered into this 1st day of June 1975, with
subsequent amendments to become effective the 1st day of December 1980, the 1st day of October 1984,
and the 1st day of March 1990, and the 1st day of January 2016 pursuant to the authority of Section
163.01, Florida Statutes, as amended, by and between the units of general purpose local government

passing resolutions to that effect, all of which being located within the 3rd-Comprehensive Planning
AT et g de ned-h [J 0 0 ho A draing ative-Reg aHion N he 0 nridg

North Central Florida Regional Planning Council district as defined in Chapter 186, Florida
Statutes, as amended, or as revised pursuant to an executive order issued by the Governor of the
State of Florida said-Distriet district currently being the geographic area including the Counties of
Alachua, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Madison, Marion, Suwannee,
Taylor and Union, hereinafter referred to as the Nerth-Central FloridaRegion-or Region.

WITNESSETH:

WHEREAS, the parties hereto desire to make the most efficient use of their powers to cooperate
for mutual advantages to provide services and facilities in an effort to optimize the employment of
human, economic and natural resources in an effort to optimize economic, natural resources, social, land
use, transportation and public safety development and by qualifying under and accepting the powers,
duties and responsibilities provided by Chapter 186, Florida Statutes; and

WHEREAS, Section 163.01(4), Florida Statues provides “a public agency of the State of Florida
may exercise jointly with another public agency of the State, or of the United States Government any
power, privilege or authority which such agencies share in common and which each might exercise
separately.”

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual promises, covenants,
benefits to accrue and agreements herein contained and set forth, the parties signatory hereto do hereby
establish the North Central Florida Regional Planning Council, hereinafter referred to as the Council, a
separate legal entity, and do further agree, as follows:

1. Purpose: The purpose of this Amended Interlocal Agreement is:

a. To provide a means of exercising the rights, duties and powers of a regional planning agency
set forth by Chapters 23, 163, 186 and 380, Florida Statutes as amended, ineluding as well as those
functions enumerated in other applicable Florida, federal, state and local laws;

b. To serve as regional coordinator for the Region;

¢. To exchange, interchange and review various programs of the individual members units of
general purpose local government, herein after referred to as member units, which have a
relationship to regional problems;

d. To promote communication between the members units for the conservation and compatible
development of the member counties and member municipalities; and

e. To cooperate with federal, state, local and non-governmental agencies to accomplish these
objectives.

2. Effective Date, Duration, Termination, and Withdrawal:

Proposed Amendments Page 1 of 9
September 24, 2015
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a. The member units of the Council will include those units of local general purpose local
government as may agree into this Amended Interlocal Agreement by resolution, provided such units of
general purpose local government (a) are located within the Region: and (b) meet the requirements set
forth in Section 3 herein. Officers shall be elected and bylaws adopted and the Council shall be deemed
to be in effect at that time. The organizational meeting shall be convened by the Chairman of the existing
North Central Florida Regional Planning Council as established under Chapter 160, Florida Statutes, and
notice of the time and place thereof shall be given the chief elected official of the member units of local
government signatory hereto in writing by regular mail postmarked at least ten (10) days prior to the date
set for said organizational meeting.

b. This Amended Interlocal Agreement shall be effective for an initial term of one (1) year from
the effective date hereof, and shall continue thereafter from year to year without the necessity of a formal
renewal by any party hereto, unless terminated as hereinafter provided.

c. Amendments to this Amended Interlocal Agreement shall be made effective by an affirmative
vote of not less than three-fourths (3/4) of the governing bodies of the member units.

d. Any member unit party hereto may withdraw its membership, except as provided by
Chapter 186, Florida Statutes, as amended, by resolution duly adopted by its governing body, and
upon giving ninety (90) days written notice of withdrawal to the Chairman of the governing body of each
other prineipal member unit. Contractual obligations of the withdrawing member unit. shall continue
until such obligation has been satisfactorily terminated. All property, real or personal, of the Council on
the effective date of withdrawal shall remain the property of the Council and the withdrawing prineipal
member unit shall have no right thereto.

e. In the event there is a complete termination of the-agreement this Amended Interlocal
Agreement which would involve the disposition of the property of the Council, such property shall be
liquadated and each current member unit holding membership at the time of termination shall be entitled
to a share of the proceeds bearing the same ratio to the total proceeds as the contribution of the prineipal
member unit bore to total membership dues assessment contributions made by all member units from
the time of the creation of the Council; provided, however, the preceding provisions notwithstanding, that
in the event a member unit withdraws as a member unit of the Council and subsequently rejoins at a later
date, said withdrawing member unit shall be eligible to share in the proceeds of liquidation of property
only to the extent of its proportionate share of eentributions-membership dues assessments made since
the date it last became a member unit of the Council.

f. In case of a complete termination of this Amended Interlocal Agreement, the non-federal
matching contribution to any approved federal grant shall be firm. The project shall be completed and the
required reports and accounting shall be completed.

g. This Amended Interlocal Agreement may be terminated at any time by resolution duly
adopted by the governing body of each and every member unit.

3. Membership, Representation, and Voting: All units of general purpose local governments within the
Region may become members-units of the Council with allotted representation as provided in Paragraph
3.a.(1) and 3.a. (2) and other representatives may be appointed by the appropriate member units as
provided in Paragraph 3.a. (3). The Governor of the State of Florida as required by Chapter 186, Florida
Statutes, may also appoint representatives as provided in Paragraph 3.a. (4).

a. Type of Membership and Representation

(1) Counties - Each member county within the Region shall have representation, as follows:

a) One representative for the first 37:499 99,999 population, provided that each member
county shall have at least one (1) such representative; and
b) twe three representatives for a total population 0f-37;500-t6-62;499; 100,000 or more.
n hyrano anracoantative N 0 ntg aWat s ntion-af6 171 n Q 400
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Population shall be determined as stated in Paragraph 4.d. below, and any population represented by a
member municipality, shall be deducted, for purposes of computing representation, from the total
population represented by the county within which said municipality is located.
(2) Municipalities - Any municipality within the Region may become a member of the Council.

Municipal representation on the Council shall be determined, as follows:

a) One representative for the first 37499 99,999 population, provided that each member
municipality shall have at least one (1) such representative; and

b) twe three representatlves for a total populatlon of 37—50040—62—499* 100,000 or more.

)

(3) Additional Representatives - In order

to-insure-adequate representation-of the Region’s
minority pepulation;-and-alse to maintain the proper proportion of local elected officials, the Council
shall request selected member units efleeal-gevernment to appoint additional representatives as

appropriate, providing:

: ; g A 3a(D)-and 34 AR :
b) a) That such Additional Representative is intended to increase the representation of the
appointing member unit and will not be a substitution or replacement for the member’s allocated
representation of the member unit;

) b) That the member units requested to appoint such Additional Representatives, if they choose
to comply with such request, select the Additional Representative pursuant to preeedures-developed

requirements specified by the Council; and

&) ¢) That member units may appoint Additional Representatwes only if requested to do so by the
Council and that the Council shall make such periodic requests in such manner as to insure ensure broad
representation throughout the Region, with consideration being given to proper representation (1) from
both counties and cities, and (2) from rural as well as urban areas, and-(3)-aeeording-to-minority

MKWMWHWWMdMM%MW
(4) As provided within and in accordance with Chapter 186, Florida Statutes, as amended, the

Governor of the State of Florida shall appoint representatives to the Council equaling one-half (1/2) of the
total representatives appointed by the member units eounties-and-munieipalities or one- -third (1/3) of the
total number of representatives on the Council.

b. Term of Representatives and Representation Composition

(1) Terms - Terms of representatives allotted by Paragraphs 3.a.(1), 3.a.(2), 3.a.(3) and 3.a.(4) shall
be as determined by each appointing member unit eounty;member—munieipality and the Governor,
respectively, with such determination being stipulated to the Council in writing at the time of initial
appointments and at such times as such determinations are amended.

(2) Composition - At least two-thirds (2/3) of the representatives serving on the Council shall be
local elected officials eleeted-te-serve serving on the governing body of member units of general
purpose local government er—ethepeeunty—elee%ed—efﬂemls chosen by the sa1d governmg bodies or the
Governor. The-Ce i
c. Voting
Each representative shall have one (1) vote on matters considered by the Council.

Proposed Amendments Page 30of9
September 24, 2015
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4. Finances:

a. On or before June July 1st of each year, the Council shall adepta-budget-and-eertify-a-copy

thereof-to establish the member unit dues assessment for the subsequent fiscal year and shall notify
the chief administrative officer of the governing body of the member units of such member unit dues

assessment. Each member unit shall include in its annual budget an amount sufficient-te-fund-the

pﬂ}peftmimteslmeeileaeh—member—umt—ef to pay such member unit dues assessment the-Couneil

b The fiscal year of the Council shall commence on the first day of October and end on the last
day of September in each year. On or before September 30th of each year, the Council shall adopt a
budget for the subsequent fiscal year.

¢. The Council shall have the right to receive and accept in furtherance of its functions, funds
grants and services from federal, state and local governments or their agencies and from private and
community sources, and to expend therefrom such sums of money as shall be deemed necessary from
time to time for attamment of its objectlves

mammmmwmmm&mwm
population-of all-member-units;sueh Any member unit dues assessment based upon a per capita
formula shall use the population being determined annually by the Department-ef-Administration
Florida Office of Economic Demographic Research or its successor agency pursuant to Seetion
23.019 Chapter 186, Florida Statutes, as amended, for the year preceding the member unit annual
dues assessment; each budget determination; provided, however, that the minimum eentributien
member unit dues assessment due from any member unit shall be $750, rand-furtherprovided;that

plmg%%ﬂ%eﬂeﬁ%ﬁmmm&um%
to-an-amount which-is-less-than-$20,000.00. Any cost incurred by the Council in providing special
services to member units shall be the sole responsibility of the member unit receiving such services.

5. Powers: The Council shall have all powers granted by law, including but not limited to the powers
granted by Chapters 23; 163, 186 and 380, Florida Statutes as amended, as now-existing-or-as-from
time-to-time; amended; and furthermore, shall have the specific powers:

a. To adopt rules-ef procedure-and bylaws, for the regulation of its affairs and the conduct of its

business and to elect from among its members a chair to serve annually; however su ich chair may

be sub|ect to rcelectlon, MWWMMWWMM%W

b. To adopt an ofﬁ01al name and seal

c. MWWWWWMW@&MW&W
To maintain an office(s) in these an urban center(s) designated as standard metropolitan statistical
area(s) by the United States Office of Management and Budget;

d. To employ and compensate staff-members-and such personnel, consultants, ineluding-an

exeeutwe—dﬁeeter—and technical and professional ass1stants as it ethers-sueh-as-planning speecialists
il deems necessary to exercise the powers and

perform the dutles set forth in this Amended Interlocal Agreement. and-desirablefor-the

- Compensation to staff members shall
be consistent with that which is provided in pay plans adopted by general purpose local governmental
units in the v1cm1ty of Councﬂ s ofﬁces havmg SImllar posmons

MMMWWMMGHMMM
Couneil-policies;—To accept gifts, grants, assistance, funds or bequests;

f. To hold public hearings and sponsor public forums in any part of the Region whenever the
Council deemed deems it necessary or useful in the execution of the its other functions ef-the-Couneil;

Proposed Amendments Page 40f9
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g. To acquire, own, hold in custedy operate, maintain, lease and or sell real or personal property
and hold tltle thereto in the name of the Councﬂ

buhﬂmamreeeﬁmddmﬁmdamnﬂmmmnkbdew—whnhmemlmmw To
dispose of any property acquired through the execution of an interlocal agreement under Section
163.01 Florida Statutes, as amended

i. To sue and be sued, implead-«
OWN name;

j. To accept and receive in furtherance of its functions, reeeive-and-aeeept-from-any federal
oFstate-ageney-grants, funds, grants and services from the federal government or its agencies, for-er
in aid-of the-purposes-of the-Couneil from departments, agencies and instrumentalities of municipal or

local government, as or from private or civic sources;

k. To receive and expend such sums of money as shall be, from time to time, appropriated of for
its use by any member unit ef-gevernment when approved by the Council and act as an agency to
receive and expand federal funds for planning;

1. To make and enter into all contracts and agreements, and-de-and-perform-all-acts-deeds

necessary and incidental to the performance of its duties and the exereise execution of its powers under

this Amended Interlocal Agreement;
m. To incur debts, liabilities or obligations which do not constitute the debts, liabilities or

obligations of any of the parties of this Amended Interlocal Agreement agreement;

n. To act in advisory capacity to the its constituent local governments in regional, metropolitan,
county and municipal planning matters;

o. To cooperate, in the exercise of its planning functions, with federal and state agencies in
planning for disaster-preparedness emergency management;

p. To fix and collect membership dues, rents, or fees where appropriate;

q. To conduct studies of the Regien’s resources of the Region;

r. To participate with other governmental agencies, educational institutions and private
organizations in the coordination or conduct of its activities; and

s. To enter into contracts to provide, at cost, such services related to its responsibilities as may be
requested by local governments within the Region and which the Council finds feasible to perform;

t. To select and appoint such advisory bodies as the Council may find appropriate for the
conduct of its activities;

u. To provide technical assistance to local governments on growth management matters:

v. To perform a coordinating function among other regional entities relating to preparation
and assurance of regular review of its regional plan, with the entities to be coordinated determined
by the topics addressed in its regional plan;

w. To coordinate land development and transportation policies in a manner that fosters
regionwide transportation systems;

x. To use personnel, consultants, or technical or professional assistants of the Council to
help local governments within the geographic area covered by the Council conduct economic
development activities; and

v. To provide consulting services to a private developer or landowner for a project, if not
provided in a review capacity in the future, except that statutorily mandated services may be
provided by the Council regardless of its review role.

in its

6. Amendments: It is expressly understood that the terms and conditions of this Amended Interlocal
Agreement shall be effective between and among all members of the Council; and that the validity, force
and effect of the this Amended Interlocal Agreement shall not be affected by one (1) or more of the
parties named hereinbefore; not approving this Amended Interlocal Agreement, so long as not less than
three-quarters (3/4) of the governing bodies of the member units have affirmatively voted to approve and
executed this Amended Interlocal Agreement.

Proposed Amendments Page 5 of 9
September 24, 2015
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IN WITNESS WHEREOF, the parties have caused this Amended Interlocal Agreement to be
executed and their signatures to be affixed on the day and year first above written.

ATTEST:

County Clerk

ATTEST:

County Clerk

ATTEST:

County Clerk

ATTEST:

County Clerk

ATTEST:

County Clerk

ATTEST:

County Clerk

ATTEST:

County Clerk

Proposed Amendments

September 24, 2015

BOARD OF COUNTY COMMISSIONERS
OF ALACHUA COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF BRADFORD COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF COLUMBIA COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF DIXIE COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF GILCHRIST COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF HAMILTON COUNTY, FLORIDA

BY:

Chair

BOARD OF COUNTY COMMISSIONERS
OF LAFAYETTE COUNTY, FLORIDA

BY:

Chair

Page 6 of 9
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ATTEST: BOARD OF COUNTY COMMISSIONERS
OF MADISON COUNTY, FLORIDA

BY:
County Clerk Chair
ATTEST: BOARD OF COUNTY COMMISSIONERS
OF SUWANNEE COUNTY, FLORIDA
BY:
County Clerk Chair
ATTEST: BOARD OF COUNTY COMMISSIONERS
OF TAYLOR COUNTY, FLORIDA
BY:
County Clerk Chair
ATTEST: BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, FLORIDA
BY:
County Clerk Chair
ATTEST: CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA
BY:
City Manager Mayor
ATTEST: CITY COMMISSION OF THE
CITY OF ARCHER, FLORIDA
BY:
City Manager/Clerk Mayor
ATTEST: CITY COMMISSION OF THE
CITY OF GAINESVILLE, FLORIDA
BY:
City Clerk Mayor
Proposed Amendments Page 7 of 9
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ATTEST: CITY COMMISSION OF THE

CITY OF HAWTHORNE, FLORIDA

BY:
City Manager Mayor
ATTEST: CITY COMMISSION OF THE

CITY OF HIGH SPRINGS, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COMMISSION OF THE

CITY OF NEWBERRY, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COUNCIL OF THE

CITY OF WALDO, FLORIDA

BY:
City Manager Mayor
ATTEST: CITY COMMISSION OF THE

CITY OF STARKE, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COUNCIL OF THE

CITY OF LAKE CITY, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COUNCIL OF THE

CITY OF JASPER, FLORIDA

BY:
City Clerk Mayor
Proposed Amendments Page 8 of 9
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ATTEST:

CITY COMMISSION OF THE
CITY OF MADISON, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COUNCIL OF THE

CITY OF LIVE OAK, FLORIDA

BY:
City Clerk Mayor
ATTEST: CITY COUNCIL OF THE

CITY OF PERRY, FLORIDA

BY:
City Manager Mayor
Proposed Amendments Page 9 of 9

September 24, 2015
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September 17, 2015

TO: Council Members
FROM: Daniel Riddick, Chair
SUBJECT: Executive Director Annual Performance Evaluation

The employment contract between the Executive Director and the Council specifies that the Executive
Committee shall adopt performance standards to annually review and evaluate the Executive Director.

It further specifies that the annual review and evaluation of the Executive Director shall be conducted by
the Executive Committee. It also specifies that at its discretion, the Executive Committee is authorized to
provide a merit increase to the Executive Director on an annual basis commencing October 1st of each
year.

The Executive Committee has adopted performance standards to review and evaluate the Executive
Director. An evaluation form incorporating these performance standards was mailed to each Executive
Committee member to be completed prior to the September 24, 2015 Council meeting. The results of this
evaluation have been tabulated by Council administrative staff and will be reviewed by the Executive
Committee at their meeting on September 24, 2015. The action of the Executive Committee concerning
the Executive Director annual performance evaluation and merit pay adjustment will be reported to the
Council at the September 24, 2015 meeting.

o:\council. mtg\cnc\mtgmemos\executive director evaluation septl5.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.

-65-



-60-



VI.B.

Serving
Alachua * Bradford
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North
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- 20098 NW 87th Place, Gainesville, FL 32653-1603 « 352.8655.2200

September 17, 2015

TO: Council Members

FROM: James Montgomery, Vice-Chair
Clearinghouse Committee

RE: Chair’s Report

L. COMMITTEE-LEVEL REVIEW ITEMS

The next regularly-scheduled meeting of the Clearinghouse Committee is 6:00 p.m., September
24,2015 at the Holiday Inn and Suites, 213 SW Commerce Boulevard, Lake City. At its
meeting, the Committee will review the following Committee-level items which require Council
action. I will present an oral report on the Committee’s actions and recommendations at the
Council meeting held later that evening.

Local Government Comprehensive Plan Amendments

#74 - City of Lake City Comprehensive Plan Draft Amendments (DEO No. 15-1ER)
#76 - City of High Springs Comprehensive Plan Adopted Amendment (DEO No. 15-2ESR)
#78 - City of Madison Comprehensive Plan Draft Amendment (DEO No.15-1ER)

#79 - Sabal Trail Natural Gas Pipeline Draft Environmental Impact Statement

Please be advised that the Clearinghouse Committee meeting packet is posted on the Council website at
http://ncfrpc.org (click on Upcoming Meetings and Meeting Packets, then click on Clearinghouse
Committee Full Packet).

v:\chouse\meeting\chair report 9-17-15.docx
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September 17, 2015

TO: Council Members

—
FROM: Scott R. Koons, AICP, Executive Director

SUBJECT: North Central Florida Strategic Regional Policy Plan Evaluation and Appraisal Report

In a manner similar to the process required by local governments, every five years each regional planning
council is required to perform an evaluation and appraisal of its Strategic Regional Policy Plan.

The evaluation and appraisal process is a two-step process. The first step involves the preparation and
adoption of the Evaluation and Appraisal Report. The second step involves the preparation and adoption
of amendments to the Strategic Regional Policy Plan.

The purpose of the Evaluation and Appraisal Report is to evaluate the progress of the regional plan at
achieving the goals and at implementing the policies contained in the plan. The Evaluation and Appraisal
Report should identify those areas of the plan in need of revision based on new information, changes to
Florida Statutes, or changing regional trends and conditions. Subsequent to the adoption of the
Evaluation and Appraisal Report, amendments may need to be prepared and considered by the Council
for adoption based upon the recommendations contained in the Evaluation and Appraisal Report.

The Regional Planning Committee met on August 27, 2015 to continue its review of the plan focusing on
Coordination Outline, Dispute Resolution Rule, Glossary of Terms and Maps of Natural Resources of
Regional Significance. The Committee will meet on September 24, 2015 to consider recommending to
the Council the approval of the Evaluation and Appraisal Report.

If you have questions concerning this matter, please do not hesitate to contact me.

o:\council.mtg\cnc\mtgmemos\srpp ear memo 9-17-15.docx
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September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director §

SUBJECT: Florida Regional Councils Association Monthly Activity Report

The Florida Regional Councils Association is the statewide organization of the ten regional planning councils.
The Association strengthens Florida’s regional planning councils, partners with government and the business
community to enhance regional economic prosperity and improves the consistency and quality of regional
planning councils programs to ensure they add value to state, regional and local initiatives.

The Association strives to accomplish these goals by carrying-out the following objectives.

« Ensure regional planning councils are effective service organizations to the State of Florida, its local
governments, and the citizens they serve;

 Ensure regional planning councils are consensus builders and problem solvers, and serve as
conveners of the region by helping to articulate those multijurisdictional issues that need resolution;

o Encourage and promote opportunities for regional planning councils to become partners in state
programs and initiatives, while promoting the unique themes of each region within the state and
legislative environments;

e Monitor substantive state and federal legislative issues for the benefit of its members, and promote
mutually supportive policy positions among the regional planning councils;

o Represent regional planning councils in national organizations, such as the National Association of
Regional Councils, National Association of Development Organizations, and SouthEast Regional
Directors Institute; and

o Foster relationships and partnerships and coordinate with state, regional, and national associations
and organizations; non-profit entities; public-private partnerships; the Governor’s Office; state
agencies; and others, on issues of mutual interest and concern, and with whom the Association shares
mutual goals and programs.

Please find attached the August 2015 Monthly Intergovernmental Affairs Activity Report highlighting the
activities of the Association’s Director of Intergovernmental Affairs, Martha Lord.

If you have questions concerning this matter, please do not hesitate to contact me.

o:\council.mtg\enc\mtgmemos\fracamonthlyreportsep15.docx
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Northeast Florida * South Florida ¢ Southwest Florida
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FLORIDA REGIONAL * @i,
COUNCILS ASSOCIATION

Partnerships for the Future S 104 West Jefferson Street, Tallahassee, FL 32301-1713 » 850.224.3427

Intergovernmental Affairs Activity Report
August 1-31, 2015

Following is an overview of activities and work performed during the month of August 2015.

OUTREACH

Completed and distributed Summer issue of FRCA newsletter. Updated FRCA distribution list.
Placed newsletter on website.

Attended 8/ 21 REDI meeting at DEO.

Prepared new exhibit design concept for APA Florida Chapter Annual Conference/Exhibition in
September and prepared materials.

Drafted news release announcing FRCA officers and policy board president.

Met with Carmen Monroy, FDOT, discussed areas of interest to RPCs and recruited Carmen to
speak at 9/30 EDAC meeting.

Invited Partners to Sept.30 EDAC meeting.

RESOURCE DEVELOPMENT/CAPACITY BUILDING

Monitored/Distributed notices, news of interest, grants info to Executive Directors.
Coordinated and provided staff support to Path Forward Committee. Invited members to join

and coordinated various conference calls to launch Committee. Drafted summary of discussion
at 8/27 meeting of Lee Constantine, Barbara Todd and Michael Busha.

LEGISLATIVE SUPPORT

n/a

OPERATIONS

Drafted preliminary summaries of July EDAC and Policy Board meetings.
Updated FRCA 2015/16 Meetings Calendar.

Continued Annual Report production with goal of early-mid September publication.
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Florida Regional Councils Association
Director, Intergovernmental Affairs Activity Report
August 2015

Confirmed plans and logistics for September EDAC and Partners Meetings. Drafted Business
Meeting agenda for Chair review.

Confirmed venues and room blocks for November 2015- March 2016 EDAC/Partners and Policy
Board meetings in Tallahassee. Initiated contact with several Partners for presentations at
future meetings.

Reported quarterly RPC performance data to DEO.

Met with Lobbytools rep for introductory training.

Reviewed progress on Dir. of Intergovernmental Affairs Work Plan June- November 2015
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September 17, 2015

TO: Council Members
FROM: Scott R. Koons, AICP, Executive Director 672/;"""'—_

SUBIJECT: Florida Chamber Foundation Scorecard™

The Florida Chamber Foundation has developed the Florida Scorecard™ to provide Florida leaders the
metrics needed to secure Florida’s future. The Florida Chamber Foundation’s objective to developing a
20-year, statewide strategic plan requires a commitment to measuring our current status and progress
toward the stated goals of the Six Pillars 20-year Strategic Plan.

The Scorecard reports metrics for each of the Six Pillars benchmarked to the other 49 states. The Six
Pillars are Talent Supply and Education, Innovation and Economic Development, Infrastructure and
Growth Leadership, Business Climate and Competitiveness, Civic and Governance Systems and Quality
of Life and Quality Places. Please find attached the August 2015 Scorecard.

If you have questions concerning this matter, please do not hesitate to contact me.

Attachment

o:\council.mtg\cnc\mtgmemos\flchamberscorecardsept]5.doex

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.

-75-



-706-



The Florida Scorecard - Florida Chamber of Commerce http://www.flchamber.com/foundation/the-florida-scorecard/

FLOQRIDA
CHAMBER

of Commerce ‘
(33 EVENTS (& NEWSROOM [} SUBSCRIBE () CONNECT

ISSUES & LEGISLATION POLITICAL GET INVOLVED i CONT-ACT

ABOUT  SIX PILLARS

Florida Chamber of Commerce - Foundation ~ Thi Florid Scosccard RECENT N EWS
THE FLORIDA SCORECARD

I Sunfentinel com

Employers urged to partner
with schools to improve
workforce

The Florida Scorecard™ provides Florida leaders the metrics they need to secure Florida's

3 L . imparunt Updates
future and gives local stakeholders the power ta measure progress within their own HrEmeRnt Ve

Did You Know Florida is the #1
State for Aviation/Aerospace
Manufacturing Attractiveness?

comniunities. These are key metrics that are important to Florida’s economy now, and Florida’s

future economy. As we develop our updated Scorecard, we will continue to update these items
regularly.

Impertat Updatos

Did You Know the Agriculture
Industry Employs 2 Million
Floridians?

READ ALL NEWS

5.5 6%
M JOIN THE FIGHT!
ey BECOME A MEMBER TODAY
Currently NonFarm Employed: Florida Average Hourly Earnings
8.078 Million UnemploymentRate | FL-$22.52
Ao Crapshd T Backf s By B2 IO Florida GDP Per Capita Average Hourly Earnings

870[500 $42I222 u.s. ol 524096

“ TESTIMONIALS

What People Are Saying...
With the Florida Chamber Small
RBusiness Council’s efforts to
support and pass the state’s Small
Net New Jobs Needed in Florida By: Business Credit Initiative,

2020 203 o Florida's small businesses will now

have the aceess to capital and

soo’ooo 2,000,000 resources necessary lo create jobs

and pul Flopidians buck Lo work.
POPULATION: 19._893 Million

[X<) SUBSCRIBE FOR UPDATES!

HIGH SCHOOL GRADUATION RATE

FRCIE 76.1%

59.2%

TECHNOLOGY

Florida Ranking on
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The Florida Scorecard - Florida Chamber of Commerce http://www.flchamber.com/foundation/the-florida-scorecard//

[ AV I NA*~]Y] Ilull'\llls el
Milken State Technology
and Science Index

37th

2014
STATE TECH AND
SCIENCE INDEX

12307 Umseme tn
g Loy

HOME SALES

Increase
From One
Year Ago

) TOURISM

cames B

Employment:
Currently NonFarm Employed — 8.078 Million - up 3.4% over last year.

Florida Unemployment Rate - June 2015 (seasonally adjusted) 5.5% Year ago: 6.1%

http//imsresources.labormarketinfo.com/library/press/reiease.pdf

Florida GDP Per Capita: $42,222
Jobs Created in Florida since December 2010 - 870,500

www. bl gov (M)

Population
19.893 Million - 2014 Estimate from U.S. Census Bureau

http//quickfacts.census.gov/qfd/states/1 2000, html
i
Workforce
By 2020 Net New Jobs Needed in Florida: 800,000
By 2030 Net New Jobs Needed in Florida: 2,000,000

Online Labor Demand from Conference Board Help Wanted Index - 273,100 jobs listed lune
2015

https://www.conference:board.org/data/helpwantedontine.cfm
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The Florida Scorecard - Florida Chamber of Commerce http://www.flchamber.com/foundation/the-florida-scorecard//

Education
Florida 2013-14 High School Graduation Rate - 76.1%

https://edstats.fldoe.org/SASWebReportStudio/gotoReportSection.do?sectionNumber=1

Versus 10 years ago - 59.2%

Technology
Florida Ranking on Milken State Tech and Science Index - 37th

http://statetechandscience.org/

Home Sales
Florida Median Home Sale Price - $203,500 June 2015. Year ago $185,000. 10% increase.

bt /www.floridarealtors oig/ResearchAndStatistics/Florida-Market-Reports/index.cfm

BE PART OF THE SOLUTION. LEARN HOW YOU CAN HELP SECURE FLORIDA'S FUTURE. LEARN MORE

facebook Youf[l

Flarida Chamber of Commerce Phone: (850) 521-1200
136 S. Bronough Street Email: info@fichamber.com
Tallahossee, Florida 32301 @FLChamber @FLChamberFdn

30f3 9/1477035 11:01 AM
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September 17, 2015

TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director ’gﬁ ’L———"’

SUBJECT: Legislative Report

The 2016 regular Legislature session will convene on January 12, 2016 and adjourn on March 11, 2016.
The legislative interim Committee schedule is, as follows:

*  Week of September 16, 2015
*  Week of October 5, 2015

e Week of October 19, 2015

*+  Week of November 2, 2015
»  Week of November 16, 2015
e Week of November 30, 2015

If you have any questions concerning this matter, please do not hesitate to contact me.

o:\council.mtg\enc\mtgmemos\legsilative report sept-15.docx
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