
















































































FLORIDA REGIONAL COUNCILS ASSOCIATION 

2015-16 STRATEGIC OPERATING PLAN 

Mission Statement 

The Florida Regional Councils Association fosters regional strategies, solutions, and 

partnerships to support economic growth and improve quality of life; promotes a standard of 

excellence in the delivery of regional planning council programs and technical professional 

assistance and expertise; and, advocates for the role of regional planning councils as the 

state's primary organizations to address problems that are of greater-than-local concern. 

GOAL 1: Create a business development strategy that identifies a variety of funding sources 

and seeks funding opportunities to support the priorities and programs of the regional 

planning councils. 

Objective 1: Organize the business development strategy around regional planning council 

statewide core programs and develop a template for each regional planning council to use and 

supplement with programs that may be unique to their region. 

Objective 2: Strengthen partnerships with state agencies and other statewide organizations on 

a perpetual basis to reinforce the relevance of and benefits of working with regional planning 

councils. 

Objective 3: Promote the value of contracting with the regional planning councils for statewide 

work through a single contract and point of contact. 

Objective 4: Identify and distribute grant opportunities and announcements to the regional 

planning councils. 

Objective 5: Identify regional planning council programs that are ripe for expansion and 

explore how that might occur. 

Objective 6: Promote regional planning council economic modeling services to local 

governments, local economic development organizations, and local chambers of commerce. 

Objective 7: Explore partnerships with non-traditional organizations, such as Visit Florida and 

Tourist Development Councils. 

Objective 8: Explore non-traditional funding opportunities for regional planning councils, such 

as endowments, public-private partnerships, foundations, and summit/training registration 

fees. 

Objective 9: Continue to explore meaningful opportunities for securing state funding. 
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GOAL 2: Utilize an advisory council from among the regional planning council gubernatorial 

appointees to advocate on behalf of regional planning councils. 

Objective 1: Identify tactics to improve communication between regional planning council 

gubernatorial appointees and the Governor and his staff. 

Objective 2: Identify regional planning council programs and activities that cannot be carried 

out without a state appropriation. 

Objective 3: Identify regional planning council programs and activities that are in sync with the 

Governors priorities. 

Objective 4: Communicate to the Governor and his staff how regional planning council 

gubernatorial appointees could be used as a delivery mechanism for his priorities. 

GOAL 3: Promote the core programs that are common among the 10 regional planning 

councils (i.e., economic development, emergency management, transportation, quality of 

life, and regional conveners). 

Objective 1: Develop a statewide core program message to be utilized in FRCA's 

Communications Program. 

Objective 2: Identify specific regional planning council mechanisms to promote the core 

program message. 

GOAL 4: Strengthen the role of regional planning councils as conveners of their regions. 

Objective 1: Identify subject areas best suited for utilizing regional planning councils as 

conveners. 

Objective 2: Determine how and to whom this message should be communicated. 

GOAL 5: Enhance the role of regional planning councils as data centers. 

Objective 1: Identify and secure a funding source to enhance the Regional Scorecard Website. 

Objective 2: Identify means to promote regional planning council GIS services within each 

region. 

Objective 3: Evaluate whether regional planning councils should be a clearinghouse of existing 

data or collector of new primary data and once determined, develop strategies for 

accomplishing and promoting this in a meaningful way and consistently among the councils. 

Objective 4: Build a relationship with the Florida Department of Economic Opportunity's Office 

of Labor Market Statistics to ensure consistency in the area of economic modeling for economic 

development projects and encourage referrals from that office to regional planning councils as 

may be appropriate. 

GOAL 6: Develop a communications program. 

Objective 1: Issue a quarterly FRCA Newsletter that addresses core programs and examples of 

regional planning councils' best practices and transferable activities. 
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Objective 2: Maintain a FRCA Website. 

Objective 4: Issue press releases and public service announcements and encourage regional 

planning councils to do the same. 

Objective 3: Secure exhibit hall space at the Florida Association of Counties and Florida League 

of Cities annual conferences, and other conferences that may be relevant. 

Objective 4: Develop focused, independent marketing materials on the regional planning 

council economic modeling program; economic development tool box; dispute resolution; 

regional scorecard website; data centers; and role of regional planning councils as conveners of 

their regions. 

Objective 5: Develop a common overview of regional planning councils focused on their 

ownership by and worth to local governments, their citizens, and thus, their constituents. 

Objective 6: Explore whether engaging in social media would be cost effective in terms of staff 

time, audience, and beneficial outcomes. 

Objective 7: Provide a FRCA orientation package to new FRCA Policy Board members. 

Objective 8: Develop and distribute a FRCA-related orientation package to each regional 

planning council for inclusion in their respective orientation package for new regional planning 

council board members and encourage sharing the same with all new elected officials in 

person. 

Objective 9: Encourage regional planning councils meet with each local economic development 

organization in their region on an annual basis to outline the resources that regional planning 

councils bring to the table. 

Objective 10: Develop a strategy for being more proactive with the media. 

Objective 11: Review the FRCA logo and byline to ensure their relevancy. 

Objective 12: Revise the FRCA Letterhead to include the statewide core program message. 
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Central 
Florida 
Regional 
Planning 
Council 

July 16, 2015 

TO: 

FROM: 

SUBJECT: 

IX.C. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Council Members ~ 

Scott R. Koons, AICP, Executive Director~) 
Florida Chamber Foundation Scorecard™ 

The Florida Chamber Foundation has developed the Florida Scorecard™ to provide Florida leaders the 
metrics needed to secure Florida's future. The Florida Chamber Foundation's objective to developing a 
20-year, statewide strategic plan requires a commitment to measuring our current status and progress 
toward the stated goals of the Six Pillars 20-year Strategic Plan. 

The Scorecard reports metrics for each of the Six Pillars benchmarked to the other 49 states. The Six 
Pillars are Talent Supply and Education, Innovation and Economic Development, Infrastructure and 
Growth Leadership, Business Climate and Competitiveness, Civic and Governance Systems and Quality 
of Life and Quality Places. Please find attached the July 2015 Scorecard. 

If you have questions concerning this matter, please do not hesitate to contact me. 

Attachment 

o:\council .mtg\cnc\mtgmemos\flchamberscorecardjuly.15.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . 
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THE FL~RIDA SCORECARD 

rJcama 
;;11;;mga;;11w•;;.1441111 

Th e Metrin that f-l elp Flo rida I eod ers Secu re f lo rido'.1 Futur e 

100 

Talent Supply & 
Education 

100 100 

Innovation & Economic Infrastructure & Growth 
Development Leadership 

100 

Business Climate & 
Competitiveness 

100 100 

Civic & Governance Quality of Life & Quality 
Systems Places 

Current News 2030 Metrics County Data Interactive Chart My Metrics Tourism Indicators 

Since 2010, Florida's Private Sector Businesses Created 
651,300 Jobs for Florida Families 

DID YOU KNOW? Florida job creators a(fded 12 800 privale-sec!Qr jobs over !he mootll 

of September which helped lower Florida's seasonally adjusted unemployment rate !Q 

QJ.%, down two basis points to one of the lowest since the recession began, Nine of the 

fen ma1or mdl!stnes acr05s Flonda exoerienced oos1t1ve over !he year 1ob orovllh through 

September, with only government employment showing a decline over the year. In 

September, 66 of Florida's BT coun1ies saw 1memployment drop 

Since December of 2010, Florida has added 651 300 private-sector jobs and we have 

dropped five percentage points in unemployment, rec!ucma Flonda's unemo!oyment ra!e 

Employment - Monthly 

!lorn 11 1% to 6 1%. Our state has experienced 50 consecutive months of positive job growth and Florida's annual 

lob growth rate has been belier than the na!ion's rale since April or 2012. 

Forecasts from the July meeting of the Florida Economic Estimating Conference suggest tha!, assuming no 

significant changes, Florida is forecasted to add approximately 200,000 over the year as it marches back to its peak 

employment by 2016_ 

As we project forward to 2030, population growth and demographic changes are going to play a big part in Florida's 

future worl<force Based on F!gada Chamber Founda1joo estimates, we wi ll need to create close to two million net 

new jobs across the state to maintain a six percent unemployment rate_ "The kind of jobs we create w ill define the 

kind of Florida we live in," said Chamber Foundation Executive Vice President Tony Carvajal 'As the global 

landscape continues to evolve and Florida positions rtself as the leading place for talent and economic opportunity, 

we will need to maintain a focus on the diversification of our economy in every community in order to achieve global 

competitiveness, high wage jobs, and vibrant and sustainable communrties_· 

Is your community experiencing the benefits of the economic recovery of the last four years? 
What kind of actlvltles would you like to see the state continue, or avoid, as we continue our 
growth? How Is your commun ity and Industry preparing for the economy of tomorrow? Tell us 
your story 

, .. ~· SCORE CARO 
:;--' Y- NEWSLETTER 
Provide your email address to receive 
monthly Scorecard updates 

Key Indicators 

Ranking 
Florida 

Florida Net 12-
Month Job 
Creation 

250K 

L2.SK 

0 

206.9K 

iii 
FLORIDA 
JOBS 

Home Foreclosures 
As Florida continues to recove< from 
!he flousilll! market coll:w:le. 11e11us n 
home lort<lOsuft!S provicle insight tnlo 
Flonrla's p1og11:iss tl•ocq, !h9 
e"1ended iecove<y 

Consumer Confidence 
The Florida Consumer Confidence 
Index measures residents' 
P<lfCep!Jons of personlll finances now 
c~ed 10 a y ar ago and 
oxpectnbO!\s or u.s 

Population 
Florw has the 4th !algest popul.Jlil>_n 
in d~ U S., ason-.;i1@<1 al jusl Olll!f 19 
mi~ion 1n Aprri 2012 

Unemployment Rate 
Florida has an labor force of over 9 
mijlioo. ready lo meet the workforce 
needs of businesses--. 
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Central 
Florida 
Regional 
Planning 
Council 

July 16, 2015 

TO: 

FROM: 

SUBJECT: 

IX.D. 
Serving 

Alachua • Bradford 

Colurnbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. _,,. ~· 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Council Members 

Scott R. Koons, AICP, Executive Directo5'JZ µ.-­
North Florida Regional Water Supply Partnership 

In September 2011, the St. Johns River Water Management District, the Suwannee River Water 
Management District and the Florida Department of Environmental Protection entered into an agreement 
that formalizes the coordination of water resource management in north Florida. Ensuring sustainable 
water supplies and protecting north Florida's waterways and natural systems is a collaborative effort 
among the water management districts, Florida Department of Environmental Protection, local elected 
officials and area stakeholders. 

The Stakeholder Advisory Committee, which was formed in May 2012, serves as an advisory body to 
offer viewpoints from stakeholder groups to the St. Johns River and Suwannee River water management 
districts and the Florida Department of Environmental Protection to help address the region's water 
supply issues. The Stakeholder Committee is structured such that a wide range of public interests are 
included, while keeping the Committee small enough to be effective and productive. Stakeholder 
Committee representatives closely coordinate with the constituencies they represent, as well as being 
responsive to the interested public. Committee meetings are open to the public so stakeholders beyond 
the Committee membership can attend and participate. 

The Committee met on June 29, 2015. The Committee heard presentations from water management 
district staff on the status of alternative water supply projects. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

o:\council.mtg\cnc\mtgmemos\partnership stakeholder committee july 2015.docx 

Dedicated ta improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development end providing technical services ta local governments. 
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North 
Central 
Florida 
Regional 
Planning 
Council 

July 16, 2015 

TO: 

FROM: 

SUBJECT: 

IX.E. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 32853-1803 • 352.955.2200 

Council Members ~ 

ScottR. Koons, AICP, Executive Directo~ 
2014-15 Member Certificates of Outstanding Attendance 

An essential component of the ability of the Council to conduct its business is the regular attendance of 
members at Council meetings. A Council Member Attendance Recognition Program was established by 
the Council at the May 22, 2008 Council meeting to recognize the commitment of those Council members 
actively engaged in the organization by regularly attending Council meetings. 

A Certificate of Outstanding Attendance will be awarded to the following members at the July 23, 2015 
Council meeting in recognition of their attendance at every scheduled Council meeting during Program 
Year 2014-15. 

LaBarfield Bryant, City of Jasper 
Garth Nobles, Jr., City of Live Oak 
Carolyn Spooner, City of Starke 

Please join me in recognizing the service and commitment of these Council members as exhibited by their 

perfect attendance record. 

If you have questions concerning this matter, please do not hesitate to contact me. 

o:\council. mtg\cnc\mtgmemos\2014-15 member recognition.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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North 
Central 
Florida 
Regional 
Planning 
Council 

July 16, 2015 

TO: 

FROM: 

SUBJECT: 

IX.F. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 32853 -1 803 • 352.955.2200 

Council Members 

Scott R. Koons, AJCP, Executive Direc1o7F-~ 
Executive Director's Cup 

In furtherance of the Council Member Attendance Recognition Program and to encourage attendance at 
Council meetings, an Executive Director's Cup is awarded each year to recognize the perfect attendance 
by either county, city or gubernatorial members during a program year. 

For Program Year 2014-15, the Executive Director's Cup will be awarded at the July 23, 2015 Council 
meeting to city members LaBarfield Bryant, City of Jasper, Garth Nobles, Jr., City of Live Oak and 
Carolyn Spooner, City of Starke in recognition of their perfect attendance. The Executive Director's Cup 
is prominently displayed at the Council office. 

Congratulations to Councilman Bryant, Mayor Nobles and Commissioner Spooner for winning the 
Program Year 2014-15 Executive Director's Cup for the city members. 

If you have questions concerning this matter, please do not hesitate to contact me. 

o:\council.mtg\cnc\mtgmemos\executive directors cup 2015 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Central 
Florida 
Regional 
Planning 
Council 

July 16, 2015 

TO: 

FROM: 

SUBJECT: 

IX.G. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 855. 2200 

Council Members 

Scott R. Koons, AICP, Executive Director 5JZ ',L_.----­
Check Fraud Status Report 

On March 20, 2013, a fraudulent check in the amount of $49,523.00 that was written on the Council's bank 

account was processed and paid by Wells Fargo. Also on March 20, 2013, Council staff filed an affidavit of 

check fraud concerning this matter with Wells Fargo. On March 25, 2013, Council staff filed a crime report 

concerning this matter with the Gainesville Police Department. 

On March 28, 2013, Council Attorney Jonathan Wershow and Council staff briefed the Executive 

Committee concerning this matter. On April 18, 2013, the Council Attorney sent a letter to Wells Fargo 

requesting that Wells Fargo remit to the Council within 30 days the unauthorized $49,523.00 released by 

Wells Fargo from the Council's account. On April 25, 2013, Council staff briefed the Council concerning 

this matter. On June 3, 2013, attorneys for Wells Fargo responded via letter to Mr. Wershow's letter stating 

that Wells Fargo will not reimburse the Council for the $49,523.00 released from the Council's account by 

Wells Fargo. 

On July 25, 2013, the Council authorized the Council Attorney to file a lawsuit against Wells Fargo to 

recover the unauthorized $49,523.00 and designate Scott Koons, Executive Director, as the Council's 

representative concerning all matters related to such lawsuit. In addition, the Council authorized the Council 

Attorney and the Executive Director to contact federal and state law enforcement agencies to discuss the 

fraudulent check processed and paid out of the Council's bank account by Wells Fargo. 

On August 5, 2013, Council Attorney Wershow and I met with Mr. William Cervone, State's Attorney for 

the Eighth Judicial Circuit of Florida to discuss the check fraud incident. Mr. Cervone offered the assistance 

of his staff to work with the Gainesville Police Department to secure the bank records relating to the check 

fraud incident. 

On August 6, 2013, Council Attorney Wershow and Co-Council Stanley Cushman filed a five-count lawsuit 

in the Circuit Court of the Eighth Judicial Circuit in and for Alachua County, Florida, against Wells Fargo 

Bank, N.A. to recover the unauthorized $49,523.00 released by Wells Fargo from the Council's bank 

account. 

Dedicated to improving the quality of life of the Region's citizens, 

by coord inating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . 
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Junel7,2015 
Page2 

On September 9, 2013, Wells Fargo responded to the complaint by filing a Motion to Compel Arbitration. 

Wells Fargo alleges that disputes related to the Council's checking account are to be resolved by an 

arbitrator. Council Attorney Wershow and Co-Counsel Stanley Cushman responded to the motion stating 

arbitration does not apply to the dispute. 

A hearing was scheduled for October 30, 2013 in the Circuit Court of the Eighth Judicial Circuit in and for 

Alachua County, Florida on the Motion to Compel Arbitration filed by Wells Fargo to resolve the dispute 

between the Council and Wells Fargo. However, the hearing was rescheduled for January 24, 2014. At the 

conclusion of the hearing, the Circuit Court granted the Motion to Compel Arbitration. 

A letter was sent to Wells Fargo on May 13, 2014 requesting additional information concerning the disputed 

check. On September 24, 2014 a Notice of Arbitration and Statement of Claim was filed with the American 

Arbitration Association by Co-Counsel Stanley Cushman on behalf of the Counci I. On October 14, 2014 

attorneys from Wells Fargo filed a Respondent's Answering Statement to the Statement of Claim. 

Council Attorney Wershow and Co-Council Stanley Cushman have coordinated with the attorney of Wells 

Fargo on the selection of an arbitrator and on January 8, 2015 mutually agreed to American Arbitration 

Association Arbitrator Robert Cowles of Jacksonville, FL. On February 2, 2015 a preliminary arbitration 

conference was held via teleconference. The arbitrator and parties agreed to schedule the arbitration hearing 

for May 11, 2015 in Gainesville, FL. However the arbitrator and parties agreed to reschedule the arbitration 

hearing for June 22, 2015 in Gainesville, FL. 

On March 3, 2015 a press release concerning the check fraud incident was issued to regional and state news 

media. An arbitration hearing was scheduled for May 11, 2015 and was rescheduled for June 22, 2015 due 

to a conflict interest by the expert witness from Wells Fargo. 

An arbitration hearing was held on June 22, 2015 in Gainesville. It is anticipated that the arbitrator will issue 

an arbitration order in August 2015. 

Please find attached a summary of legal fees incurred to date concerning the lawsuit. 

If you have questions concerning this matter, please do not hesitate to contact me. 

Attachment 

o:\counci I. mtg\cnclmtgmemos\wellsfargo lawsu itjull2015 .docx 
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL 
Wells Fargo Lawsuit 

Legal Fees 

July 16, 2015 
Month Amount 

August 2013 $1,383 

September 2013 $2,253 

October 2013 $3,445 

November 2013 $180 

December 2013 $0 

January 2014 $2,760 

February 2014 $1,410 

March 2014 $2,502 

April 2014 $2,669 

May 2014 $2,970 

June 2014 $6,515 

July 2014 $330 

August 2014 $420 

September 2014 $810 

October 2014 $3,429 

November 2014 $0 

December 2014 $2,295 

January 2015 $454 

February 2015 $2,978 

March 2015 $765 

April 2015 $7,000 

May 2015 $10,010 

TOTAL $54,578 

o:\council.mtg\cnc\mtgmemos\wells fargo lawsuit tablejul2015.docx 
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