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WHAT IS LAP?

The Local Agency Program:
o Federal Funds

o Projects Delivered by Local Governments

o Local Government Priorities

o Local Awareness and Context



TYPES OF PROJECTS

Environmental mitigation activity:
o Address storm water pollution or abatement; or

o Reduce vehicle-caused wildlife mortality or to restore 
connectivity among terrestrial or aquatic habitats ( Critter 
Crossings).

Community improvement activities, including:
o The Recreational Trails/Safe Routes to School/Sidewalks

o Safety: Paving, Signing and Marking

o Scenic Highways

o Inventory, control, or removal of outdoor advertising.

o Historic preservation and rehabilitation of historic 
transportation facilities.

o Vegetation management practices.



OUR CHALLENGE: FY 2013



OUR CHALLENGE: FY 2014





LOCAL GOVERNMENT RISK FACTORS 

Non-compliance with Federal Regulations Due To:
o Non-familiarity with Federal Requirements

o Lack of Consultant Support

o Lack of Communication w/ FDOT & FHWA

o Lack of Staff Support or Management Commitment



6 MONTH GROWTH



STRATEGIC PARTNERS



INNOVATION & PLANNING

Piloting Locally Managed, FDOT Acquired Consultants 
o Shared Risk
o Improved Compliance
o Increased Production and Quality
o Project Management Reimbursement

Planning
o Strategic Partnerships
o Joint Project Scoping
o Pass the Torch/Hand off to Construction
o Lean Production (Letter Plans and Focused Oversight)
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